Enrolled Memorandum of the Meeting
Study Session/Meeting (In person)
Thirtieth Town Council of Highland
Monday, April 13, 2026

The Thirtieth Town Council of the Town of Highland, Lake County, Indiana met in a study
session on Monday, April 13, 2026, after the adjournment of the April 13, 2026 Plenary
Meeting (7:39 O’clock P.M),, in the regular place, the Highland Municipal Building, 3333
Ridge Road, Highland, Indiana.

*Pursuant to Enrolled House Bill 1167, this meeting is convened as an in person meeting
and live streamed to the Town of Highland Facebook. Facebook permits the public to
observe and record the proceedings but allows no interaction between and among the
Town Council and members of the public. The public is able to participate in person. If you
are in the audience and unwilling to be recorded and live streamed, we ask you to depart
the meeting now, otherwise your continued presence is your consent to be recorded and
live streamed.

*All Councilors were simultaneously seen and heard. Councilor Georgeff; Councilor Doug
Turich; Councilor Alex Robertson, Councilor Tom Black and Councilor Philip Scheeringa
all participated in person.
Silent Roll Call: Councilors George Georgeff, Doug Turich, Alex Robertson, Tom Black
and Philip Scheeringa were present in person as indicated. Clerk-Treasurer, Mark Herak
was present to memorialize the proceedings. A quorum was attained.

Officials Present: IT Director Ed Dabrowski, Redevelopment Director Maria Becerra,

Metropolitan Police Chief Ralph Potesta and Fire Chief Glenn Schlesser were in

person.

x.  Discussion: Appointments. None

Unless otherwise noted, all terms expire on the 1t Monday in January 2026 and or until a

successor is appointed or qualified, not exceeding ninety (90) days.

* Statutory Boards and Commissions
Executive Appointments (May be made in meeting or at another time)

* Regional Statutory Appointinents
Home Rule Commissions or Boards

* Legislative Appointments

* Regional Statutory Appointments

* Home Rule Commissions or Boards
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Place Holders should the Council decide to take up:

1. Main Street Bureau Board: (17) appointments to be made by the Town Council.
Term: Two years ending 1 Jan 2027. Currently only 8 of 17 appointed.
(Note: Current Appointees are: Diane Barr-Roumbus, James Roumbus, Sandy
McKnight, Al Simmons, Sandy Ray, Ben Tomera, and Desiree Biro, term ending 1+
Monday January 2027).Term is for two (2) years.

x. Discussion: Demo with Catalis
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Executive Summary for Council over Catalis (Focused on Request311)
Town of Highland, Indiana

Why we're here

Highland needs to demonstrate accountability and implement KPI tracking. Council member Alex
Robertson initiated this after recognizing that phone calls, emails, and manual tracking make it
impossible to measure performance or show residents their concerns are addressed.

The problem
Current state:
» ~15 citizen requests per week (potholes, trees, signs, etc.) via scattered phone/email
« No centralized tracking or response time data
« Residents call back for updates - no automated communication
«  "There's a lot of people out there that think we just sit on our hands, but we're hard at work
trying to solve a lot of problems"

What's needed:
. Forward-facing transparency tools with streamlined public communication
» KPI tracking with baseline data
» Multi-department solution (Public Works, Parks)

Monday's 30-minute demo
For residents:
« Mobile app/web portal with photo and GPS submission
« Automatic routing and status updates via text/email
o Public transparency dashboard showing what's being accomplished

For staff:
» Single intake system replacing scattered requests
« Automatic assignment and duplicate consolidation
« Complete audit trail from submission to resolution

For leadership:
» Real-time KPI dashboards and automated weekly reports
« Response time tracking and workload metrics with public accountability tools

Investment for Request311
Annual: $14,750 ($11,750 Request311 + $3,000 Performance Dashboard)
One-time setup: $7,500 (includes 5 hours training)

Why now

Highland's consent decree already requires call log tracking. Request311 adds public-facing capabilities
and automated communication- turning existing tracking into a tool that demonstrates value to
residents and provides the data foundation for meaningful KPIs.
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CATALIS 7
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CATALIS 7

NORTHERN SUNRISE COUNTY

NORTHERN SUNRISE COUNTY, AB

WELCOMETO

SMOKY LAKE COUNTY
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LOCAL NOTICES MEETINGS & EVENTS

SMOKY LAKE COUNTY, AB
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WOODST_CK

Welcome to the
Town of Woodstock

WOODSTOCK, NB
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>

LONSDALE

ELCONE 10 TR

CITY'OF LONSDALE
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Page | 11



Memorandum of Meeting
Monday, April 13, 2026

WELCOME TOTHE

CITY OF BRAHAM

ey ot cr s

NEWS & ANNOUNCEMENTS UPCOMING EVENTS

- »—w'f;—.la

CITY OF BRAHAM, MN

&

Ortris

pe—
Latest Notices Upcoming Events

5 At et ey g Bt o

DARIEN, WI

Page | 12



Memorandum of Meeting
Monday, April 13, 2026

VILLAGE OF TUPPER LAKE TOWN OF TUPPER LAKE
PP ——— L P o f gLk 4 st ey P g o o

TUPPER LAKE, NY

- 3 \.—M ORD" Eid y
O HERTE 4!-,7_' *

HERTFORD, NC

Page | 13



Page |

Memorandum of Meeting
Monday, April 13, 2026

e sk omtemni O Splstio  Tabed fedoese GO

PEPIN COUNTY, WI

WELCOME T0 PERHAM QITY COUKCIL HELRFUL LINKS

PERHAM, MN



Page | 15

mabd i *

WELCON E RO &
VILTAGE OF PLYMOUTH

et v

v

E =

PLYMOUTH, OH

- By

o v ot et s o G bt

News & Announcements Popular Links

Frepmend Commenity Sactastion Comte Maaty

NAPLES, ME

WELCOME TO PLYMOUTH, OHIO

Memorandum of Meeting
Monday, April 13, 2026




Page | 16

Memorandum of Meeting
Monday, April 13, 2026

CATALIS 7

Tkloana T

MADISON/LAKE

UK Hegporing
UPCOMING EVENTS

e st

¥l None
LATEST NOTICES

e ety 1o T Pt G5 «

Town ovERINT ¢ Town BITARTMINTS + oo musas AnouT ova TowI+

| R =}

HAMPDEN, ME



Memorandum of Meeting
Monday, April 13, 2026

STy - |

HAMPDEN, ME LIBRARY

iManagemér{ ;;

*

L B |

MINNESOTA CITY/COUNTY MANAGEMENT ASSOCIATION

Page | 17



Memorandum of Meeting
Monday, April 13, 2026

SHELL ROCK RIVER
WATERSHED DISTRICT]

Warking Together t6 impreve Water Quality

SHELL ROCK RIVER WATERSHED DISTRICT

WINSEOWTOWNSHIP
FIRE DEPARTMENT
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CATALIS

ADVANCING GOVERNMENT. ENGAGING CITIZENS.

Catalis (Uniled Stales)
3025 Windward Plaza, Ste 200
Alpharetta, GA 30005

833-781-8282

Catalis (Canada)

10328 B1 Ave NW, Ste 203
Edmonton, AB T6E 1X2
855-898-6864

Solutions About Us
Payments Our Story
Tax & CAMA Leadership
Courts & Land Records Inthe News
Public Works (CMMS) Careers

Citizen Engagement

Regulatory & Compliance

Resources
Contact Us

Privacy Policy
Accessibility Statement

Terms of Use

Do not sell or share my personal information.

©2023-2026 Catalis | All Rights Reserved | Catalis® and the arrow design mark are registered trademarks of Catalis and Catalis, LP in the
European Union and the United Kinadom.

Allegiance Cost Transparency
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x. Discussion: Revised renewal lease documentation regarding the Town’s property
which has the Lamar Advertising sign structure on it.

The Council asked the Clerk-Treasurer to reach out to Shawn Pettit, of Lamar
Advertising and propose to two (2) options. The first proposal is to sell the easement
for $2m. The second option is to lease the easement for ten (10) years, at $200,000

a year, with a 5% escalation clause starting in year six (6).

Page 1 20

January 12, 2026

Mr. Mark Herak

Clerk/Treasurer .
‘Town of Highland

3333 Ridge Road

Highland, IN 46322-2085

Re:  Lease #249-09825-01 — (Panels #80141 & 80142)
Billboard Location:  U.S. 41 W/S, .4 miles S/O 45th Avenue, Highland, IN -
Current Lease Expiration:  August 31, 2026

Dear Mark,

The above referenced lease has come up for renewal. Enclosed please find the revised renewal lease
documentation regarding the Town’s property which has a Lamar Advertising sign structure on it, At
Lamar, our landowner relationships are the most important relationships we have. We would like to work
together to ensure that both parties enjoy the benefits of our relationship for years to come,

After you have reviewed the Renewal Sign Location Lease, if it meets with your approval, please sign
your name where highlighted, in the presence of a notary, If the property is deeded to any other party,
please have that person sign the documentation also. Your notarized signature is a requirement for
recording in the public records. The enclosed Memorandum of Lease will be the only document recorded
in the public records and ensures the privacy of our financial arrangement, as it does not state the rental
amount. Please provide a current deed of record and a current plat of survey, as well.,

Once all completed items are returned to us, we will fully execute the Sign Location Renewal Lease and
Memorandum of Lease, and a copy of each document will be forwarded to you.

If you have any questions, please do not hesitate to contact me at (219) 484-2927

LAM. VERTISING COMPANY
aWn Michael Pettit

Real Estate Manager

Enc. Renewal Sign Location Lease
Memorandum of Lease
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LAMAR)
Lease #249-009825-01

RENEWAL SIGN LOCATION LEASE

THIS RENEWAL SIGN LOCATION LEASE (“Lease”), made this day of

(“Bffective Date”), by and between TOWN OF HIGHLAND, (“Lessor”) and LAMAR ADVANTAGE GP
COMPANY, LLC (“Lessee”). The Lessor and Lessee may at times hereinafter be refemed to collectively as “Parties” o
individually as “Party.”

WHEREAS, Lessor is the owner, easement holder or lessee under written lease of certain real property located in LAKE
COUNTY, INDIANA as more particulatly described or depicted on Exhibit A attached hereto (the "Leased Premises™);
and

WHEREAS, Lessor and Lessee are Parties or successors in interest fo that lease of the Leased Premises dated the 25th
day of April 2011 (the "Previous Lense") for the purposes of constructing, maintaining and operating a sign on the
Leased Premises and the Parties desire to renew, amend supersede and replace the terms of the Previous Lease to the
extent more specifically described herein,

NOW, THEREFORE, in consideration of and reliance upon the mutual benefits and obligations to be conveyed by this
Lease and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
Parties agree as follows:

1. Lessor hereby leases and grants to Lessee, its successors ot assigns, the right to use the Leased Premises, with free
access over and across the Leased Premises, for the purposes of constructing, installing, operating, maintaining,
servicing, altering, replacing, relocating or removing an outdoor advertising structure (“Sign”), including supporting
structures, illumination facilities and connections, display panels, and other appurtenances and ancillary equipment, and
the right to post, illaminate and maintain advertisements on the Sign, and to modify the Sign to have as many advertising
faces, including changeable copy faces or electronic faces, as are allowed by applicable local and state law. Lessor also
grants to Lessee and/or its agents, contractors, subcontractors, sublessees and assigns (i) the right and easement fo and
from the Sign over and across the Leased Premises for the veliicular and pedestrian ingress and egress necessary to effect
any action allowed herein or required by this Lease or by applicable law, (ii) the right to provide, establish, install and
maintain electrical power to the Sign at Lessee's expense, and (iii) the right to place incidental and ancillary equipment
onto and add any commercially reasonable use to the Sign, including but not limited to wireless or telecommunication
devices. The Parties acknowledge that, except as otherwise provided for herein, the Sign shall remain at its present
location within the Leased Premises as described in Exhibit B attached hereto (the “Sign Location") and any
discrepancies or errors in the Sign Location and/or the orientation of the Sign have been waived.

2. This Lease shall be for an initial term of TEN (10) year commencing on SEPTEMBER 1, 2026 (“Rent
Commencement Date™). Each one-year period following the Rent Commencement Date shall be referred to herein as a
“Lease Year Lessee may renew this Lease for an additional term, of equal length as the initial term, on the same terms
and conditions set forth herein. Said renewal term shall automatically become effective unless Lessee gives to Lessor
written potice of non-renewal at least sixty (60) days prior to the expiration of the initial term. Upon expiration of both
the initial term and the renewal term of this Lease, this Lease shall automatically renew and continue from year to year,
on the same terms and conditions contained herein, unless either Party provides to the other Party written notice of
non-renewal at Jeast sixty (60) days prior to the expiration of the then-current term.

3. Lessce shall pay to Lessor the annual rental of $40,00.00 (“Annual Rent”), payable annually in advance in equal
installments of $40,000.00 each, with the first instailment duc upon the Rent Commencement Date. Rent shall be
considered tendered upon due mailing or attempted hand delivery during reasonable business hours at the address
designated by Lessor, whether or not actually received by Lessor. Should Lessee fail to pay rent or perform any other
obligation under this Lease within thirty (30) days after such performance is due, Lessee will be in default under the
Lease. In the event of such defanlt, before exercising any remedies, Lessor must give Lessee written notice by certified
mail and allow Lessee thicty (30) days thereafter to cure any default.

Lessee Initials Page 1 of 6 Lessor Initials
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4, Lessor shall not erect or allow to be erected any other off-premise advertising structure(s), other than Lessee's, on
property owned or controlled by Lessor within two thousand (2,000) feet of Lessee's Sign or erect or allow to be erected
any other structure or allow any vegetation on the Leased Premises that may obstruct the roadway view of Lessee's Sign.
Lessor hereby authorizes Lessee, at Lessee's option, to remove any such obstruction of Lessee's Sign.

5. Should Lessee be prevented from constructing or maintaining a Sign at the Leased Premises by reason of any final
governmental law, regulation, subdivision or building restriction, order or other action, Lessee may, at its sole discretion,
elect to immediately terminate this Lease without any obligation or liabilities due to Lessor. Additionally, Lessee may
terminate this Lease upon providing thirty (30) days’ written notice to Lessor in the event the Sign becomes entirely or
partially obstructed in any way or, in Lessee’s sole opinion, the location becomes economically or otherwise undesirable.
Upon termination of this Lease prior to expiration, Lessor shall return to Lessee any unearned prepaid rentals on a pro
rata basis.

6. Lessee, at Lessee's sole discretion, shall have the right to make any necessary applications with, or obtain permits or
entitlements from, govemmental bodies for the construction, operation, maintenance and removal of Lessee's Sign. The
Sign and all such permits and entitlements obtained by Lessee, as well as any nonconforming rights pertaining to the
Leased Premises, shall remain the property of Lessee. Upon the expiration or earlier termination of this Lease, Lessor
shall provide Lessee with continued access to the Leased Premises to remove the Sign and to restore the surface of the
Leased Premises fo its original condition, less ordinary wear-and-tear.

7, Lessor represents that it is the owner, easement holder, or lessee under written lease of the Leased Premises and has the -
right to enter into this Lease and fo grant Lessee free access to the Leased Premises to perform all acts necessary to
exercise its rights pursuant to this Lease. Lessor is not aware of any recorded or unrecorded rights, servitudes,
casements, subdivision or building restrictions, or agreements affecting the Leased Premises that prohibit the erection,
posting, painting, illumination or maintenance of the Sign. Lessor shall disclose to Lessee the existence of any deeds of
trust, mortgages or similar encumbrances on lhe Leased Premises and shall, if requested by Lessee, deliver a
non-disturbance agreement in recordable form reasonably acceptable lo Lessee prior to the Rent Commencement Date.
Lessor shall be responsible for the payment of all real property ad valorem taxes assessed against the Leased Premises. 1f
Lessor fails to pay the real property taxes for which it is responsible, Lessee shall have the right, but not the obligation, to
pay such taxes on behalf of Lessor and be reimbursed therefor upon demand or, at Lessee's sole discretion, deduct the
amount of such taxes from future rental payments. The Parties shall follow all local, state, and federal laws with respect
to collection, withholding, and payment of any taxes due under this Lease. Lessor acknowledges that the terms and
conditions of this agreement are confidential and proprietary and shall not be disclosed to any third-party without the
written consent of Lessee.

8. Before Lessor sells or otherwise transfets any interest in the Leased Premises, Lessor shall first grant to Lessee the
exclusive right and option to purchase a perpetual easement encompassing the Sign Location along with the access,
utility service and visibility rights set forth herein. Lessee must elect to exercise this option within thirty (30) days of
receiving written notification from Lessor of its desire to sell or transfer any interest in the Leased Premises. Lessee’s
failure to exercise this option within said period following Lessor’s written notice shall be deemed a waiver of this option
by Lessee for that particular transaction. Any waiver of rights under this provision by Lessee shall apply only to the
contemplated transaction for which notice was provided by Lessor and this provision shall remain in full force and effect
for all future transactions during the term of this Lease. The purchase price for such easement shall be six (6) times the
previous Lease Year's total rental amount pursuant to the terms hereof. The Parties shall cooperate and use commercially
reasonable efforts to ensure that closing occurs within forty-five (45) days of Lessee's exercise of this option.
Notwithstanding the foregoing, Lessor shall allow Lessee a reasonable amount of time to perform the customary due
diligence and shall transfer the easement to Lessee free and clear of liens, mortgages and encumbrances or obtain
subordination, non-disturbance and attornment agreements for the same in recordable form, reasonably acceptable to
Lessee, prior to closing,

9. In the event of any change of ownership of the Leased Premises, Lessor shall notify Lessee in writing of the name,
address, and phone number of the new owner, and Lessor shall further give the new owner formal written notice of the
existence of this Lease and deliver a copy thereof to such new owner prior to or upon closing, Tn the event that Lessee
assigns this Lease, the assignee shall be fully obligated under this Lease and Lessee shall no longer be bound by the
Lease. This Lease shall be binding upon the personal representatives, heirs, executors, successors, and assigus of both
Lessee and Lessor.

Lessee Initials Page 20f6 Lessor Initials
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10. In the event of condemnation or eminent domain activities affecting any portion of the Leased Premises that results in
the removal or diminished value of Lessee’s Sign or Sign Location, (i) any condemnation award for Lessee’s property
shall accrue to Lessee, and (i) Lessee shall have the right and option to relocate the Sign onto any remaining postion of
the Leased Premises on the same terms contained herein.

11. Lessee shall indemnify Lessor from all claims of injury and damages to Lessor or third parties as well as repair any
damages to the Leased Premises, less ordinary wear-and-tear, or personal property at the Leased Premises caused by the
installation, operation, maintenance and removal of Lessee’s Sign during the term of this Lease. Lessor shall indemnify
Lessee from any and all damages, liability, costs and expenses, including attorney’s fees, resulting from any inaccuracy
in or nonfulfiflment of any representation, warranty or obligation of Lessor under this Lease.

12. During the term of this Lease, and for five (5) years following the removal or Lessee’s Sign, Lessor hereby grants
Lessee the right of first refusal to meet any offer which Lessor receives from a third party for the purposes of installing
and operating an off-premise advertising structure on any portion of the Leased Premises. Lessee must elect to match
any such offer within ten (10) business days after Lessor provides to Lessee a wriften and executed copy of the
third-party offer.

13. If required by Lessee, Lessor shall execute and acknowledge a memorandum of lease suitable for recordation. In

addition to the foregoing, Lessor authorizes and appoints Lessee as Lessor’s agent, representative, and atiomey-in-fact for

the limited purpose of executing on behalf of Lessor such memorandum of lease and any amended memoranda of lease :
that are necessaty ot desirable to correct, amend, or supplement any matter set forth in such memorandum. Lessor further -
anthorizes Lessee to perform all acts that are incidental to or necessary for the execution and recordation of such
memotandum or memoranda.

14, This Lease is NOT BINDING UNTIL EXECUTED by all Parties. All written notifications, demands or requests
pertaining to this Lease shall be sent via certified mail to the addresses on the following signature page.

[SIGNATURES ON FOLLOWING PAGE]

Lessee Initials Page 3 of 6 Lessor Initials
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RENEWAL SIGN LOCATION LEASE SIGNATURE PAGE

LAMAR ADVANTAGE GP COMPANY, LLC, LESSEE:

BY:
JEFF P. BURTON, SR. VP/TERRITORY MGR

Date:

Address: 9900 GEORGIA STREET
CROWN POINT, TN 46307

Email:  jburton@lamar.com

Witnesses (Lessee)

This Tnstrament Prepared by
James R. Mclheain

5321 Corporate Boulevard
Baton Rouge, Louisiana 70808

Page | 24
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TOWN OF HIGHLAND, LESSOR:

BY:

BY:

PLEASE PRINT NAME & TITLE

Date:

Address: 333 RIDGE ROAD
HIGHLAND, IN 46322-2085

Email:

Witnesses (Lessor)
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EXHIBIT A
“The Leased Premises”

That certain piece or parcel of land as conveyed in the certain QUIT CLAIM DEED, dated AUGUST 8th 2014 by and
between CALUMET MACHINE & WELDING, INC,, and TOWN OF HIGHLAND, recorded on AUGUST 11, 2014,
File No. 2014-048131, of the official records of Lake County, Indiana as more specifically described below.

Approx. 9960 Indianapolis Blvd., Highland, IN 46322
#45-07-32-281-009.000-026

part of the Northeast Quarter of Section 32,
Township 36 North, Hangs 9 Yest of the 2nd
Principal Meridian described as beginning at
the intersection of thae Southwesterly right-
of~way line of the Grand Trunk Railroad and
the Westexly right-of-way line of U. S. High-
way No. 41; thence Southeasterly along the
Westerly line of said Highway Wo. 4) a distance
of 451.7 feat; to u point on the South line of
said Northeaslk Quartex; thenge Vest along tha
South line of said Northeast Quarter a dis- i
tance of 60.21 fest; thance Northwesterly along
a.line which i's paralle) with and 60.0 fest
Westerly, measured at right angles, of the
Hesterly right-of-way line of U, 5. Highway
Wo. 41, a distance of 407.40 feet; thence
Noxthwesterly along a line parallel with and
60,0 feet Southwesterly, measured at xight
angles, of the Southwesterly right-of-way line
of the Grand Trunk Railroad a distance of

. 160,44 feet; thence Woxth a distance of 63.29

‘ faat to a point on the Southwesterly right-of~

. way line of the Grand Trunk Rai)road; thence

Southeasterly along said railroad right-of-way
line a dlutance of 220.0 feet to tha point of

NON TAXBBLE veginning, all in the Town of Higbland, Luke

County, Indiana, containhing 0.05380 acres, 26—, e
more or less. g 37~ - 7])”""
A e /( ¢ Jor X2-24-5
! - Together with an casemenlt of ingress aud egress
MARD - 1977 over the following described parcel as granted

fn Document No. 596147 vecorded in Peok 565,
L pages 182 and 143 in Lake County, Indlana.
. Commencing at a point on the South line of the

ALDITOR LAKE POUNT: Noxth Half of Section 12, Township 36 North,
Range 9 West of the 2nd Prind{pal Meridian,
which is 00.277 feet West of the Southeast cor-
ner thereof; Lhence Wesl along the South line
of the North Half of Section 32, Township 36
North, Range 9 West of tha 2nd Principal Meri-
dian, a distance of 15.0 feet; thence South-

easterly 453.76 feet to a point 25,0 feet Vest
of the Southwesterly right-of-way line of

U. 8. Hlghway No. 41; thenoe East 25.0 feet
to the above said right-of-way line; thence
Worthwesterly along the Southwesterly sdght-
of-way line of U, S. Uighway No. 41 a distance
of 454.5 feet to the point of beginhing, con-
taining 0.200 acres, more oxr less, all in

Lake County, Indiana,

{This transfer is not subject to Indiana gross
{ncome tax.)

Lessee Initials Page Sof 6 Lessor nitials
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EXHIBIT B
“The Sign Location”

Lessee Initials Page 6 of 6 Lessor Initials
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(LAMAR )
Lease #249-009825-01

RENEWAL SIGN LOCATION LEASE

THIS RENEWAL SIGN LOCATION LEASE (“Lease"), made this day of , ,
(“Effective Date”), by and between TOWN OF HIGHLAND, (“Lessor”) and LAMAR ADVANTAGE GP
COMPANY, LLC (“Lessee”). The Lessor and Lessee may at times hereinafter be referred to collectively as “Parties” or
individually as “Party.”

WHEREAS, Lessor is the owner, easement holder or lessee under written lease of certain real property located in LAKE
COUNTY, INDIANA as more particularly described or depicted on Exhibit A attached hereto (the “Leased Premises”);
and

WHEREAS, Lessor and Lessee are Parties or successors in interest to that lease of the Leased Premises dated the 25th
day of April 2011 (the “Previous Lease") for the purposes of constructing, maintaining and operating a sign on the

- Leased Premises and the Parties desire to renew, amend supersede and replace the terms of the Previous Lease to the
extent more specifically described herein,

NOW, THEREFORE, in consideration of and reliance upon the mutual benefits and obligations to be conveyed by this
Lease and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the ‘
Parties agree as follows: -

1. Lessor hereby leases and grants to Lessee, its successors or assigns, the right to use the Leased Premises, with free
access over and across the Leased Premises, for the purposes of constructing, installing, operating, maintaining,
servicing, altering, replacing, relocating or removing an outdoor advertising structure (“Sign”), including supporting
structures, i{lumination facilities and connections, display panels, and other appurtenances and ancillary equipment, and
the right to post, illuminate and maintain advertisements on the Sign, and to modify the Sign to have as many advertising
faces, including changeable copy faces or electronic faces, as are allowed by applicable local and state law. Lessor also
grants to Lessee and/or its agents, contractors, subconfractors, sublessees and assigns (i) the right and easement to and
from the Sign over and across the Leased Premises for the vehicular and pedestrian ingress and egress necessaty to effect
any action allowed herein or required by this Lease or by applicable law, (ii) the right to provide, establish, install and
maintain electrical power to the Sign at Lessee's expense, and (iii) the right to place incidental and ancillary equipment
onto and add any commercially reasonable use to the Sign, incfuding but not limited to wireless or telecommunication
devices. The Parties acknowledge that, except as otherwise provided for herein, the Sign shall remain at its present
Jocation within the Leased Premises as described in Exhibit B attached hereto (the “Sign Location”) and any
discrepancies or errors in the Sign Location and/or the orientation of the Sign have been waived.

2. This Lease shall be for an initial term of TEN (10) year commencing on SEPTEMBER 1, 2026 (“Rent
Commencement Date”). Each one-year period following the Rent Commencement Date shall be referred to herein as a
“Lease Year.” Lessee may renew this Lease for an additional term, of equal length as the initial term, on the same terms
and conditions set forth herein. Said renewal term shall automatically become effective unless Lessee gives to Lessor
written notice of non-renewal at least sixty (60) days prior to the expiration of the initial term. Upon expiration of both
the initial term and the renewal term of this Lease, this Lease shall automatically renew and continue from year to year,
on the same terms and conditions contained herein, unless either Party provides to the other Party written notice of
non-renewal at least sixty (60) days prior to the expiration of the then-current term.

3, Lessee shall pay to Lessor the annual rental of $40,00.00 (“Annual Rent®), payable annually in advance in equal
installments of $40,000.00 each, with the first installment due upon the Rent Commencement Date. Rent shall be
considered tendered upon dve mailing or attempted hand delivery during reasonable business hours at the address
designated by Lessor, whether ot not actually received by Lessor. Should Lessee fail to pay rent or perform any other
obligation under this Lease within thirty (30) days after such performance is due, Lessee will be in default under the
Lease. In the event of such default, before exercising any remedies, Lessor must give Lessee written notice by certified
mail and allow Lessee thirty (30) days thereafter to cure any default.

Lessec [nitials Page | of'6 Lessor Initials
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4, Lessor shall not erect or allow to be erected any other off-premise advertising structure(s), other than Lessee's, on
property owned or controlled by Lessor within two thousand (2,000) feet of Lessee's Sign or erect or allow to be erected
any other structure or allow any vegetation on the Leased Premises that may obstruct the roadway view of Lessee's Sign.

Lessor hereby authorizes Lessee, at Lessee's option, to remove any such obstruction of Lessee's Sign.

5. Should Lessee be prevented from constructing or maintaining a Sign at the Leased Premises by reason of any final
governmental law, regulation, subdivision or building restriction, order or other action, Lessee may, at its sole discretion,
elect to immediately terminate this Lease without any obligation or liabilities due to Lessor. Additionally, Lessee may
terminate this Lease upon providing thirty (30) days' written notice to Lessor in the event the Sign becomes entirely or
partially obstructed in any way o, in Lessee’s sole opinion, the location becomes economically or otherwise undesirable.
Upon termination of this Lease prior to expiration, Lessor shall return to Lessee any uneamed prepaid rentals on a pro
rata basis.

6. Lessee, at Lessee's sole discretion, shall have the right to make any necessary applications with, or obtain permits or
entitlements from, governmental bodies for the construction, operation, maintenance and removal of Lessee's Sign. The
Sign and all such permits and entitlements obtained by Lessee, as well as any nonconforming rights pertaining to the
Leased Premises, shall remain the property of Lessee. Upon the expiration or earlier termination of this Lease, Lessor
shall provide Lessee with continued access to the Leased Premises to remove the Sign and to restore the surface of the
Leased Premises to its original condition, less ordinary wear-and-tear.

7. Lessor represents that it is the owner, easement holder, or lessee under written lease of the Leased Premises and has the :
right to enter into this Lease and to grant Lessee free access to the Leased Premises to perform all acts necessary to
exercise its rights pursuant fo this Lease. Lessor is not aware of any recorded or unrecorded rights, servitudes,
easements, subdivision or building restrictions, or agreements affecting the Leased Premises that prohibit the crection,
posting, painting, illumination or maintenance of the Sign. Lessor shall disclose to Lessee the existence of any deeds of
trust, mortgages or similar encumbrances on the Leased Premises and shall, if requested by Lessee, deliver a
non-disturbance agreement in recordable form reasonably acceptable to Lessee prior to the Rent Commencement Date.
Lessor shall be responsible for the payment of all teal property ad valorem taxes assessed against the Leased Premises. If
Lessor fails to pay the real property taxes for which it is responsible, Lessee shall have the right, but not the obligation, to
pay such taxes on behalf of Lessor and be reimbursed therefor upon demand or, at Lessee's sole discretion, deduct the
amount of such taxes from future rental payments. The Parties shall follow all local, state, and federal laws with respect
to collection, withholding, and payment of any taxes due under this Lease. Lessor acknowledges that the terms and
conditions of this agreement are confidential and proprietary and shall not be disclosed to any third-party without the
writlen consent of Lessee.

8. Before Lessor sells or otherwise transfers any interest in the Leased Premises, Lessor shall first grant to Lessee the
exclusive right and option to purchase a perpetual easement encompassing the Sign Location along with the access,
utility service and visibility rights set forth herein. Lessee must elect to exercise this option within thirty (30) days of
receiving written notification from Lessor of its desire to sell or transfer any interest in the Leased Premises. Lessee's
failure to exercise this option within said period following Lessor’s written notice shall be deemed a waiver of this option
by Lessee for that particular transaction. Any waiver of rights under this provision by Lessee shall apply only to the
contemplated transaction for which notice was provided by Lessor and this provision shall remain in full force and effect
for all future transactions during the term of this Lease, The purchase price for such easement shall be six (6) times the
previous Lease Year's total rental amount pursuant to the terms hereof. The Parties shall cooperate and use commercially
reasonable efforts to ensure that closing occurs within forty-five (45) days of Lessec's exercise of this option,
Notwithstanding the foregoing, Lessor shall allow Lessee a reasonable amount of time to perform the customary due
diligence and shall transfer the easement to Lessee free and clear of liens, mortgages and encumbrances or obtain
subordination, non-disturbance and attornment agreements for the same in recordable form, reasonably acceptable to
Lessee, prior to closing.

9. In the event of any change of ownership of the Leased Premises, Lessor shall notify Lessee in writing of the name,
address, and phone number of the new owner, and Lessor shall further give the new owner formal written notice of the
existence of this Lease and deliver a copy thereof to such new owner prior to or upon closing. In the event that Lessee
assigns this Lease, the assignee shall be fully obligated under this Lease and Lessee shall no longer be bound by the
Lease. This Lease shall be binding upon the personal representatives, heirs, executors, successors, and assigns of both
Lessee and Lessor.
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10, In the event of condemnation or eminent domain activities affecting any portion of the Leased Premises that results in
the removal or diminished value of Lessee's Sign or Sign Location, (i) any condemnation award for Lessee’s property
shall acerue to Lessee, and (ii) Lessee shall have the right and option to relocate the Sign onto any remaining portion of
the Leased Premises on the same terms contained herein.

11. Lessee shall indemnify Lessor from all claims of injury and damages to Lessor or third parties as well as repair any
damages to the Leased Premises, less ordinary wear-and-tear, ot personal property at the Leased Premises caused by the
installation, operation, maintenance and removat of Lessee’s Sign during the term of this Lease. Lessor shall indemnify
Lessee from any and all damages, liability, costs and expenses, including attomney’s fees, resulting from any inaceuracy
in or nonfulfillment of any representation, warranty or obligation of Lessor under this Lease,

12. During the term of this Lease, and for five (5) years following the removal or Lessee's Sign, Lessor hereby grants
Lessee the right of first refusal to meet any offer which Lessor receives from a third party for the purposes of installing
and operating an off-premise advertising structure on any portion of the Leased Premises. Lessee must elect to match
any such offer within ten (10) business days after Lessor provides to Lessee a written and executed copy of the
third-party offer.

3. If required by Lessee, Lessor shall execute and acknowledge a memorandum of fease suitable for recordation. In
addition to the foregoing, Lessor authorizes and appoints Lessee as Lessor's agent, representative, and attomey-in-fact for
the limited purpose of executing on behalf of Lessor such memorandum of Jease and any amended memoranda of lease
that are necessary or desirable to correct, amend, or supplement any matter set forth in such memorandum. Lessor further -
authorizes Lessee to perform all acts that are incidental to or necessary for the execution and recordation of such
memorandum or memoranda,

14. This Lease is NOT BINDING UNTIL EXECUTED by all Parties. All written notifications, demands or requests
pertaining to this Lease shall be sent via certified mail to the addresses on the following signature page.

[SIGNATURES ON FOLLOWING PAGE]
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RENEWAL SIGN LOCATION LEASE SIGNATURE PAGE

LAMAR ADVANTAGE GP COMPANY, LLC, LESSEE:

BY:
JEFF P. BURTON, SR. VP/TERRITORY MGR

Date:

Address: 9900 GEORGIA STREET
CROWN POINT, TN 46307

Email: jburton@lamar.com

Witnesses (Lessee)

This Instrament Prepared by
James R. Mellwain

5321 Corporate Boulevard
Baton Rouge, Louisiana 70808
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TOWN OF HIGHLAND, LESSOR:

BY:

BY:

PLEASE PRINT NAME & TITLE
Date:
Address: 333 RIDGE ROAD
HIGHLAND, IN 46322-2085
Email:

Witnesses (Lessor)




That certain piece or parcel of land as conveyed in the certain QUIT CLAIM DEED, dated AUGUST 8th 2014 by and
between CALUMET MACHINE & WELDING, INC,, and TOWN OF HIGHLAND, recorded on AUGUST 11, 2014, '
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EXHIBIT A
“The Leased Premises”

File No, 2014-048131, of the official records of Lake County, Indiana as mere specifically described below.

Approx. 9960 Indianapolis Blvd,, Highland, IN 46322

#45-07-32-281-009.000-026

Page 1 31

Part of the Northeast Quarter of Seetion 32,
Township 36 North, Rangs ) West of the 2nd i
Principal Meridian described as beginning at

the intersection of the Bouthwesterly right-

of~-way line of the Grand Trunk Railroad and

tha Westerly right-of-way line of U. 5. High~

way No. 41; thence Southeasterly along the

Westerly line of said Highway Wo. 41 a distance

of 451.9 feat; to n point on the South line of

said Northeast Quartex; thenge Vest along tha

South line of said Northeast Quarter a dis- .
tance of 60.21 feat; thence Northwesterly along
a.line which s parallel with and 60.0 feet
Westerly, measured at right angles, of the

Reaterly right-of-way line of U, S. Highway

No. 41, a dlstance of 407.40 feet; thence
Noxthwesterly along a line parallel with and

60,0 fest Southweeterly, measured at right

angles, of the Southwesterly rlght-ofw-way line

of the Grand Trunk Railroad a distance of

160,44 feet; thence Worth a distance of 63.29

feat to a point on the Southwesterly right-of-

way line of the Grand Trunk Railrxoadj thence
Southeasterly along said railroad right-of-way

line a distanoe of 220.0 feet to the point of

NOIN TAXABLE beginning, all in the Town of Highland, Lake

o .

MARD - 1977
ol
AUDITOR LAXE POUNTY,

Lessee Initials

County, Indiana, containing 0.85390 acres
pd ' i R L i

more or less, 2 7
/‘(’?; o/wm A7-24-5
Together with an easement of ingress and egress
over the followlng described parcel as granted
ip Dpcument No. 596147 recorded in Book 565,
pageé 102 and 183 in Lake County, Indiana.
Commencing at a point on the South line of the
North Half of Section 32, Township 36 North,
Range 9 West of the 2nd Prindipal Maridlan,
which is 080,277 foeeht West of the Sontheast cor-
ner thereof; Lthence West along the South line
of tha North Half of Section 32, Township 36
North, Range 9 West of tha 2nd Principal Heri-~
dian, a distange of 15.0 feet; thence South~

easterly 453.70 feet to a point 25.0 feet Vest
of the Southwesterly right-of-way line of

. §. Highway No. 4); thenoe East 25.0 fest
to the above said right-of-way line; thence
Northwesterly along the Southwesterly xighte
of-way line of U. 5. flighway No. 41 a distance
of 454.5 feet to the point of beginning, con-
taining 0,208 acres, moxe oy less, all in
Lake County, Indiana.

{Thls transfer is not subject to Indlana gross
facome tax.)
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EXHIBIT B
“The Sign Location”

Lessce Initials Page 6ol 6 _ Lessor Initials
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STATE OF INDIANA

COUNTY OF LAKE
MEMORANDUM AND NOTICE OF LEASE AGREEMENT
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The undersigned (hereinafter refered to as “Lessor”) has executed and delivered to LAMAR
ADVANTAGE G.P. COMPANY, LLC (hereioafter referved to as “Lessee™) a SIGN LOCATION LEASE

AGREEMENT dated 8
in the County of Lake, State of Indiana more particularly described as follows:

Approx, 9960 Indianapolis Blvd., Highland, IN 46322

#45-07-32-231-009.000-026

Faxt of the Northeast Quarter of Beatioh 32,
Tounship 36 North, langs § West of the 2nd
Prinoipal Meridisn deacribed as baginning at
the 1 tion of the 1y right~
of~way line of the Grand Trunk Railroad and .
tha Hasterly right-of-wuy line of U, S. High-
way Mo, 41] thence Southessterly along the
Westaxly llns of sald Highway ¥o. 41 a distanca
of 451,% feat; to u point on the South line of
eaid Northeast Quartex) thenge ¥est along the
South line of ssid Northeact Quarker a dis-
tance of 60,21 fest; thence Horthwesterly along
a.1ine which {s parallel with and 60,0 feet
Westarly, measured at right angles, of the
Heaterly right-of-way line of U, §, Nighway
Wo. 41, a dlstance of 407,40 foat; thence
Mogthwastarly along # lina parallal with and
60,0 feat Southwesterly, measured at right
sngloa, of the Southwesterly right-af-way line
of the Grand Trunk Railroad a distance of
160,44 feat; thence Hoxth n distance of 61.29
feat to o point on the Southwestorly right-of-
. way line of the Grand Trunk Rallroad: thanca
Southeasterly alony said railroad right-of-way
A 1ine a dlotance of 220.0 faet to tha point of
NDNTAMBLE beginning, a1l in the Town of Bigbland, Like
P County, Indiana, contalning 0.85300 acres,
more or lags. /z(,?;7

Togethar with an easement of ingress nnd sgreas
over the :ollwlng doscribed parcel as granted
in Dooument Ho. 596147 recorded in Dook 565,
pagas 107 and 103 in Lake County, Indisna.
Conmencing at a point on the South line of the
North NHalf of Section 12, Township 36 North,
Ranga § West of the Znd Prindipal Maridian,
which {s 00.277 feot West of tha Southeamst cor-
nar thereof) thence Weal along the Bouth line
of the North Ualf of 8action 32, Township 16
doxth, Mangs 9 Woet of tha 2nd Prinolpal Hari~"
dlan, a distance of 15,0 feet; thance Soukh-

easterly 453,76 fegt to 2 point 25,0 fest West
of the Southwesterly xight-of-way line of

U. S. Hlglway No, 4l thenov East 25.0 feut
to tha above sald right-of-way line; thenoe
Horthwesterly along the Southvesterly wight~
of-way line of U, 5, flighway No. 41 a distanca
of 454.5 feet to the point of beginning, con-
taining 0,208 acros, more or less, all in
Lake County, Indlana,

{This transfer is not subject to Indiana gross
incoms tax.}

26—

 leasing a portion of the premises located

\VHEREAS, said SIGN LOCATION LEASE AGREEMENT (hercinafter referred to as
“Lease™), provided for an initial term of TEN (10) years and a rencwal teysm of TEN (10) years. The

-

Lease may be confinued in force th
rights and obligutions of the parties thereto,

in accordance with the provisions set out as well as other
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The lease further provides that before Lessor sells or ofherwise transfers any interest in the Leased Premises,
Lessot shall first grant lo Lessce the exclusive right and opfion to purchase & perpetual easement encompassing the
Sign Location along with the access, utility service and visibility rights set forth herein, Lessee must elect to
exercise this option within thirty (30) days of receiving written notification frow Lessor of its desire to sell or
transfer any interest in the Leased Premises, Lessee’s failure to exercise this option within said period following
Lessor's wrilten notice shall be deemed a waiver of this option by Lessee for that particular (ransaction. Any waiver
of vights under this provision by Lessee shall apply only o the contemplaicd transaction for which notice was
provided by Lessor and this provision shall remain in full force and effect for all future transactions during the term
of this Lease. The purchase price for such easement shall be six (6) times the previous Lease Year's annuol rental
paid by Lessee (o Lessor pursuant to the terms hereof. The Parties shaff cooperate and use ially bl

cfforts to ensie that closing occurs within forty-five (45) days of Lessce’s excreise of this option. Notwithstanding
the foregoing, Lessor shall alfow Lessee a reasonable arount of lime (o perform the customary due diligence and

shall transfer the easement to Lessee free and clear of liens, mort and b oF obtain subordi
non-disturbance and gl for the same in dable form, bl ptable (o Lessee, prior
to closing

NOW, THEREFORE, for the consideration set out in the Lease, Lessor hereby grants, leases
and lets to Lessee all rights as specified therein in and upon (he said premises, subject lo all of the
provisions and conditions set out in the Lease for all purposes and the Lease is made a part hereof to the
same extent and with the same force and effect as though the same were fully and completely
incorporated herein, Lessor authorizes and appoints Lessee as Lessor's agent, representative, and attomey
in fact for the limited purpose of exceuting on behalf of Lessor any amended memoranda of lease that are
necessary or desirable fo correct, amend, or supplement any matter set forth herein. Lessor further
authorizes Lessee to perform all acts that are incidental to or necessary for the execution and recordation
of such memoranda.

IN WITNESS WHEREOF, this i  is duly ¢ on the dute hereinabove specified.
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LAMAR ADVANTAGE G.P. COMPANY, LLC, LESSEE

JEFF P. BURTON, SR, VP/TERRITORY MGR.

Date:

ACKNOWLEDGMENT
State of
County of

That on this day came before me the undersigned, a Notary Public, duly
commissioned, qualified and acting within and for the suid County and State, appeared in person
the within named to me personally known, who stated that he is the
of , 2 , and is
duly authorized in his capacity to execule the foregoing mstrument for and in the name and
behalf of said entity, and further stated and acknowledged that he had so signed, executed and
delivered said foregoing instrument for the consideration, uses and purposes therein mentioned
and set forth. -

In testimony whereof, { have hereunto set my hand and official seal this
day of

Notary Public
Printed Name:
Notary No/Bar Roll No.:

My ission is:
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TOWN OF HIGHLAND, LESSOR -

PLEASE PRINT NAME & TITLE

Date:

ACKNOWLEDGMENT
State of
County of

That on this day came before me the undersigned, a Notary Public, duly
commissioned, qualified and acting within and for the said County and State, appeared in person
the within named to me personally known, who stated that be is the

of L a , and is
duly authorized in his capacity to execute the foregoing instrument for and in the name and
behalf of said entity, and further stated and acknowledged that he had so signed, executed and
delivered said foregoing imstrument for the consideration, uses and purposes therein mentioned
and set forth,

Tn testimony whereof, 1 have hereunto set my hand and official seal this
day of ,

Notary Public
Printed Name:
Notary No/Bar Roll No.:

My commission is:
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5/6/2025, 3:06:11 PM

This map is a user generated static output from an Internet mapping site and is for
reference only. Data layers that appear on this map.may or may not be accurate, current,
or otherwise reliable

ffice Web Map
T .

Page | 38



Memorandum of Meeting
Monday, April 13, 2026

x. Discussion: Determination of the type, location and the number of chargers for the

recently purchased EV vehicles.

Prior to discussion, Building Commissioner Mika advised the Council that he was
advised by Administrative Commander Banasiak that the gentleman from NIRPC
advised Commander Banasiak to hold off on the chargers, as NIRPC has applied
for another grant that will pay municipalities 80% of the cost of the chargers

and installation cost.

The Council decided to hold off until it was determined if NIRPC receives the grant.
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Phone # Fax# Date Proposal

Foster Electric, Inc. 219-838-2218 | 219-838-6847 | 3202026
8344 Kennedy Ave Nk ik
Highland, IN 46322 Customer Phone Customer Alt. Phone

Highland Municipal Building
3333 Ridge Rd
Highland, IN 46322

Description Total
Install two 60 amp 240 volt branch circuits from municipat building to garage on east end of lot
Conduits to run on ceilings inside building then underground from municipal building to garage (approximately 100')
Connect branch circuits to 2 customer supplied BV charger in middle bay of garage
All work to conforn to current code requi of the applicable jurisdicti
Price includes material and labor unless otherwise specified
Material 2,950.00
Labor 3,640.00
Additional:
Permit fee's if applicable
Sales Tax... $0.00
1/2 down, balance on completion] Total $6,590.00
A fiasea chargeof 15%, ded monthy, shat i due 30 days afler compieion. All mterial s b 6ied. Allwork to be completedina work sccording o
v et A e . s oel b S orly upan v Dy tra i i
upon strikes, accidets or delsys beyond our control, Owner to carry i, tomado, and yi Our y ts Compenstion. F balence s ool paid in fu within 40 days aler
completion, Foster Electric, Inc., e right to file a Mechas's Lic the dervigriad Tnthe event of emplayment ey by Foster ! [ violation by the undersigned

contracles of any term or condition of this contract, conlractee shall pay atiomey's fee.

‘The prices, specifications and conditions are satisfactory and are hereby accepted. Foster Electric, Incl,is authorized to do the work as specified. The undersigned futher agrees to assame
responsibility for full and complete payment as oullined sbove,

Signature Printed Name Date -

L Credit card payments are subject to an additional 3% fee.
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Phone # Fax# Date Proposal

Huster Hleetric, D, 219-838-2218 | 219-838-6847 | 3/20/2026

8344 Kennedy Ave - sl

Highland, IN 46322 Customer Phone Customer Alt, Phone

219-972-7595 (Ni...

Highland Police Department

3315 Ridge Rd

Highland, IN 46322

Description Total

Install a 150 amp breaker in main switchboard in mechanical room
Install 150 amp rated feeders from breaker fo northwest arca of underground parking garage
Install a 150 amp rated main lug panel in northwest area of garage
Install two 60 amp 240 volt branch circuits to customer supplied EV chargers
Al work to conform to current code requi of the applicabl di
Price includes material and Iabor unless otherwise specificd
Material 9,950.00
Labor 3,800.00
Additional:

-Permit fee's if applicable

Sales Tax... $0.00
1/2 down, balance on completion| Total $13,750.00

A fimance charge of 15%, d shall y U o Jodxyxmumn\pumnmmnlngumnedlnhuw Mmklokm!dslm-mrkrm&:m-mf&mu
dard practices. Any alferation or deviation from alx ing extra costs wil b

‘upon sttkes, accidents of delays beyond ow control. Ownu(ounyﬁe, tomado, and other necessary insurance. Ounvnrkus are Fully :mmi by Workmen's Compensation. halanceis mumd infl wlllun-lb d-yuhu

completion, Foster Elactric, Tnc., r!su\-st}wmhlloﬁktwmlmmwmofmnudm@dcomln(&m f arployment of 5 by ig

contractee or any term or condition of 1his contraet, contruciee shall pay attomey's fee.

The prices, specifications and conditions are safisfactory and are hereby accepted, Faster Electric, Incl, is suthorized fo do the work as specified. The undersigned fither agrees to assume
responsibility for fill and complete payment as outlined above,

Signature Printed Name Date

[ Credit card payments are subject to an additional 3% fee.
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COST PROPOSALS FOR EV CHARGING STATIONS

Contractor Town Hall PD Total

Emcor Hyre Elect. $11,260.00 $9,960.00 $21,220.00
Sweney Elect. Co. $13,100.00 $19,150.00 $32,250.00
Midwest Electric, LLC.  $17,900.00 $19,120.00 $37,020.00
Foster Electric, Inc. $6,590.00 $13,750.00 $ 20,340.00
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Place Holders should the Council decide to take up:

x. Discussion: Wheel Tax (placeholder)

Attorney Reed said he should have a sample draft to the Council within the next two
(2) meetings.

x. Discussion: E-Bikes & Scooters (placeholder)

Attorney Reed said he should have a sample draft to the Council within the next two
(2) meetings.

x. Discussion: Food & Beverage Tax (placeholder)

Attorney Reed said he should have a sample draft to the Council within the next two
(2) meetings.

x. Discussion: Proposed Ordinance No. 1845: An Ordinance to Amend the
Compensation, Benefits and Personnel Program of the Municipality, to be known
as the Compensation and Benefits Ordinance commonly known as the Employee
Handbook, particularly creating a Residency Stipend Provision in the Public

Works Department (Agency) and the Parks and Recreation Department.
(placeholder)

Councilor Turich advised that he had met with Councilor Robertson to discuss both
ordinances and then also met with Councilor Scheeringa, separately. He said they

had good discussions and are about ready to present to the entire Council to discuss.
He said they will probably have one more meeting before presenting to the Council.

x. Discussion: Proposed Ordinance No. 1842-A: An Ordinance to Amend Ordinance
No. 1842 to establish the Wage and Salary Rates of the Elected Officers, the
Non-Elected Officers and the Employees of the Town of Highland, Indiana particularly
creating a Residency Provision in the Parks and Recreation Department and the Public
Works Department (Agency). (placeholder)

Councilor Turich advised that he had met with Councilor Robertson to discuss both
ordinances and then also met with Councilor Scheeringa, separately. He said they

had good discussions and are about ready to present to the entire Council to discuss.
He said they will probably have one more meeting before presenting to the Council.

x. Discussion: Proposed Ordinance No. 1839 — Violations Bureau Payable Fines
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Building Commissioner asked the Council to consider Ordinance No. 1839 without the
fines related to E-Bikes and Scooters. He said he is in his busy season and would like the
increased fines for building code violations to take effect.

Attorney Reed said he should have a sample draft to the Council within the next two
(2) meetings.

Plenary Business Meeting of Monday April 27, 2026

e  Minutes of the Meeting of Monday, April 13, 2026.
e Accounts Payable Voucher
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