Agenda
Sixtieth Regular or Special Meeting
of the Thirtieth Town Council of Highland
Regular Plenary Meeting of Monday, April 13, 2026 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code

Topic: Town of Highland, IN - Town Council Plenary Meeting
Time: April 13, 2026 06:30 PM Central Time (US and Canada)

*Pursuant to Enrolled House Bill 1167, this meeting is convened as an in person meeting and live
streamed to the Town of Highland Facebook. Facebook permits the public to observe and record
the proceedings but allows no interaction between and among the Town Council and members of
the public. The public is able to participate in person. If you are in the audience and unwilling to
be recorded and live streamed, we ask you to depart the meeting room now, otherwise your
continued presence is your consent to be recorded and live streamed

Prayer: George Georgeff
Pledge of George Georgeff
Allegiance:
Roll Call:

George Georgeff

Doug Turich

A GREAT PLACE Alex Robertson

TO CALL HOME
Thomas (Tom) Black

Philip Scheeringa

Minutes of

Previous Session: Minutes of the Regular Meeting of 23 March 2026 and the Special Meeting of

30 March 2026.
Special Orders: 1. Executive Proclamation: A Proclamation Recognizing and Commending
Richard Underkofler

(a) Reading and Execution of Proclamation.
(b) Action by the Town Council President

2. Executive Proclamation: A Proclamation of the Municipal Executive
Recognizing Saturday, May 9, 2026 as National Stamp Out Hunger Food
Drive Day in the Town of Highland.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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(a) Reading and Execution of Proclamation.
(b) Action by the Town Council President

3. Advisory Board of Zoning Appeals Docket: Petition for a Use Variance
Request by Staci Hearne, for the location commonly referred to as Salon
Suites, 2715 Main Street, Suite 205, to allow the petitioner the use of the
location to operate a Tattoo Studio. The Petitioner is requesting a Use
Variance to operate a Tattoo Studio from this location. The property
HMC Section 18.45.30 (A)(57) “Permitted Uses” requires a use variance.
The property is located in a B-3 General Business District, in which a
tattoo studio is not a listed permitted use in this zoned district.

The ABZA met in regular session on Wednesday, February 25, 2026. As
part of their agenda, by a vote of four (4) in favor and none opposed acted
to FAVORABLY recommend the request for the use variance and send
an Favorable Recommendation to the Town Council with the condition
that the Use Variance is personal, in person am to the current
Petitioner/Operator of the facility and shall NOT run with the land, in
rem.) The findings of fact will be memorialized and will be approved by
the Advisory Board of Zoning Appeals at its Meeting of March 25, 2026.
(90 days ends 23 June 2026). This tolls from the making of the
recommendation which could be the meeting at which the ABZA acts not
when filed.

(A)  Opportunity for Comment
(B)  Action on the Recommendation

Pursuant to IC 36-7-4-918.6, the Town Council may either accept the unfavorable

recommendation and DENY the requested use variance or it may reject (over
rule) the Unfavorable recommendation and GRANT the use variance. If not
acted upon by the Town Council within 90 days after the ABZA certifies its
recommendation, the request of the Petitioner takes effect.

4. Presentation from Dan Botich of DEF Consulting. Mr. Botich was
invited by the Redevelopment Director to present the Annual
Redevelopment Report. Per 1.C. 36-7-14-13, the Redevelopment
Commission’s Annual Report must be uploaded into Gateway no
later than April 15t of the following year.

COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire

THE PUBLIC or to address the Town Council regarding matters on the agenda. Persons

VISITORS addressing the Town Council are requested to limit their presentations to
two (2) minutes and encouraged to avoid repetitious comments.

Staff Reports: * Building & Inspection Report.

* Fire Department Report.
» Workplace Safety Report.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilites who require special services (i.e. sign interpretative
services, altermative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Communications: Beginning April 6th, Crews will begin picking up leaves/branches
Park Clean-up Day, Saturday April 25, 2026 - 9:00 a.m. to 11:30 a.m.
Arbor Day Tree Planting, Saturday, April 25, 2026
Spring Fling Craft Fair, Saturday May 2, 2026
2026 National Assoc. of Letter Carriers, Stamp out Hunger - May 9t
Police Appreciation Week 2026 - May 11th -17th,
Spring Clean-up, Tuesday, May 19, 2026
Highland Community Garage Sales - Mas 29t & 30% from 8:00 to 2:00
Shred Day, Saturday, June 20, 2026, Highland Public Works Facility
Hazardous Waste Day, Saturday, July 25, 2026 at Public Works Facility
Logan Scheeringa doubled, stole 2 bases and scored twice in his Highland
Varsity Baseball debut. In his first pitching outing, he went 2 innings
striking out 3.
Appointments: * Statutory Boards and Commissions
Executive Appointments (May be made in meeting or at another time)
Regional Statutory Commissions or Boards
Home Rule Boards and Commissions
Legislative Appointments
Regional Statutory Commissions or Boards
Home Rule Commissions
1. Main Street Bureau Board: (17) appointments to be made by the
Town Council. Term: Two years ending 1 Jan 2027. Currently only
8 of 17 appointed.
Unfinished none

Business &
General Orders:

NEW BUSINESS:

1. Authorize the proper officer to publish legal notice of a public hearing.
If approved, the public hearing to consider the additional
appropriations in the amount of $1,506,100 in the Commercial Corridor
Allocation Fund to be held on April 27, 2026 at 6:30 P.M. O’clock in the
Municipal Building, 3333 Road Highland.

2. Works Board Order Number 206-11: An Order of the Works Board
Accepting the Proposal from Big Concrete & Excavating , LLC
(proposal 2026-09) for concrete replacement at the Central Station,

inclusive of but not limited to, final grade and compact supplied
limestone, install one complete mat of #4 rebar 1’ on center, frame
and pour 50" of barrier curb with #4 rebar, pour 8” slab of 4000 psi
IDOT cement mix — broom finish tool and saw cut control joints,
apply sealer, concrete allowance 43 yards. Highland Public Works

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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to remove the 40’ x 40" southeast apron, 50" of barrier curb, 8” of
subgrade, haul out and dump, pursuant to I.C. 5-22-8-2 and finding
it a Special Purchase pursuant to I.C. 5-22 and Section 3.05.065(F) of
the Highland Municipal Code.

3. Works Board Order Number 2026-12: An Order of the Works Board
Accepting the Proposal from Big Concrete & Excavating , LLC
(proposal 2026-10) for concrete replacement at the South Fire Station,

inclusive of but not limited to, final grade and compact supplied
limestone, install rebar mat with #4 rebar 1’ on center, frame and
pour 50" of barrier curb, pour 8” slab (4180 sq. ft.) of 4000 psi IDOT
cement mix — broom finish tool and saw cut control joints, apply
sealer, concrete allowance 108 yards, removed and repair west door
sill area, approximately 3’ x 14’.. Highland Public Works to remove
front south apron with parking spots, 4180 sq. ft, 50" of barrier curb,
8” of subgrade, haul out and dump, install 8” base pf clean limestone
53’s and rough grade, pursuant to I.C. 5-22-8-2 and finding it a
Special Purchase pursuant to I.C. 5-22 and Section 3.05.065(F) of the
Highland Municipal Code.

4. Proposed Ordinance No. 1842-C: An Ordinance to Amend Ordinance
No. 1842 to establish the Wage and Salary Rates of the Elected Officers,
the Non-Elected Officers and the Employees of the Town of Highland,
Indiana particularly adding a subsection 5 entitled Traffic
Safety Education and Enforcement and authorizing modification to the
Specialty Pay Provisions.

Comments or Councilor George Georgeff
Remarks from the

Town Council: Councilor Doug Turich
(Good of the Order)

Councilor Alex Robertson
Councilor Tom Black

Councilor Philip Scheeringa

COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to

THE PUBLIC or address the Town Council. Depending on the nature of the comments, the Town

VISITORS Council may direct the staff to address the topic or follow-up on matters that may
arise from public comments. If necessary, the matter may be set for action at a future
meeting. Persons addressing the Town Council are requested to limit their
presentations to two (2) minutes and encouraged to avoid repetitious comments.

ACTION TO PAY Accounts payable vouchers March 25, 2026- April 14,2026, in the

Accounts Payable amount of $994,252.70
Vouchers

The Town of Highland acknowledges its responsibility fto comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, altemative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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General Fund, $417,812.15; MVH Fund, $24,166.58; Public Safety Income,
$34,493.93; Community Crossing Grant, $24,106.53; MCCD, $15,580.53;
ICT Fund, $27,221.03; Insurance Premium, $445,996.95

Payroll Docket for payday of March 20,2026 by fund:
General, $425,674.78
Payroll Docket for payday of March 20, 2026:

Office of Clerk-Treasurer, $15,983.93; Building and Inspection Department,
$11,539.71; Metropolitan Police Department, $229,461.42; Public Works
Department (Agency), $85,5618.94; Fire Department, $6,512.05 and
Information and Technology Department, $4,441.37

Total Payroll: $348,739.54

Payroll Docket for payday of March 30,2026 by fund:
Total Payroll by fund: $85,190.67

Payroll Docket for payday of March 30,2025:
Boards & Commissions. $14,341.04; Police Pension, $69,752.53
Total Payroll: $84,093.57

Payroll Docket for payday of April 3,2026 by fund:
General, $334,891.33

Payroll Docket for payday of April 3, 2026:

Office of Clerk-Treasurer, $15,999.45; Building and Inspection Department,
$11,821.05; Metropolitan Police Department, $150,758.40; Public Works
Department (Agency), $79,111.27; Fire Department, $6,343.43 and
Information and Technology Department, $4,441.37

Total Payroll: $268,474.97

ADJOURNMENT

The Town Council April 13,2026 study session immediately following the Regular
Meeting. Executive Session to follow Immediately after the completion of the

Redevelopment Commission Study Session.
Posted pursuant to IC 5-14-1.5-4(a)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
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