TOWN OF HIGHLAND
PARK BOARD STUDY SESSION - NOTICE & AGENDA

DATE: Thursday, April 2,2026
TIME: 6:30 PM
LOCATION: Lincoln Community Center

TO: President and Board Members
FROM: Tim Diamond, Superintendent of Parks & Recreation
SUBJECT: Study Session

NOTICE

The Highland Park Board will hold a Study Session at the above date, time, and location.
This meeting is open to the public in accordance with the Indiana Open Door Law.

AGENDA (Discussion Only - No Formal Action Will Be Taken)
Topics of Interest:

e Lease and Facility Agreements

e SAC / Homestead Drainage

e Master Plan Funding Sources

e Property - Appraisals and Next Steps
e Key Performance Indicators (KPI)



