Agenda
Fifty-Fifth Regular or Special Meeting
of the Thirtieth Town Council of Highland
Regular Plenary Meeting of Monday, February 23, 2026 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code

Topic: Town of Highland, IN - Town Council Plenary Meeting
Time: February 23, 2026 06:30 PM Central Time (US and Canada)

*Pursuant to Enrolled House Bill 1167, this meeting is convened as an in person meeting and live
streamed to the Town of Highland Facebook. Facebook permits the public to observe and record
the proceedings but allows no interaction between and among the Town Council and members of
the public. The public is able to participate in person. If you are in the audience and unwilling to
be recorded and live streamed, we ask you to depart the meeting room now, otherwise your
continued presence is your consent to be recorded and live streamed

Prayer: Tom Black
Pledge of Tom Black
Allegiance:
Roll Call:
George Georgeff
Doug Turich
A GREAT PLACE Alex Robertson
TO CALL HOME
Thomas (Tom) Black
Philip Scheeringa

Minutes of
Previous Session: Minutes of the Regular Meeting of 9 February 2026.

Special Orders: 1. Consideration of Proposed Additional Appropriations: (controlled
And non-controlled funds): Proposed Additional Appropriations in
Excess of the 2025 Budget for the Legacy Foundation Grant Fund in
the amount of $17,500.00.

(a)  Attorney verification of Proofs of Publication: Gateway
(b) Public Hearing.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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(c)  Action on Appropriation Enactment No. 2026-01:
An Enactment Appropriating Additional Moneys in
Excess of the Annual Budget for the Legacy Foundation
Grant Fund, all pursuant to I.C. 6-1.1-18, and 1.C. 36-5-3-5

*requires 2 readings if the Council desires to pass it on the first night.

COMMENTS FROM
THE PUBLIC or
VISITORS

This portion of the Town Council Meeting is reserved for persons who desire
to address the Town Council regarding matters on the agenda. Persons
addressing the Town Council are requested to limit their presentations to
two (2) minutes and encouraged to avoid repetitious comments.

Staff Reports:

* Building & Inspection Report.
¢ Fire Department Report.
» Workplace Safety Report.

Communications:

Restaurant Crawl — February 24, 2026 4:00 o’clock p.m. to 8:00 o’clock
Daddy Daughter Dance — March 7, 2026
Breakfast with the Easter Bunny — March 14, 2026
Community Band Concert — March 18, 2026
Senior Social — March 31, 2026
All on-street parking is banned when there is more the 2 inches of snow

Appointments:

* Statutory Boards and Commissions
Executive Appointments (May be made in meeting or at another time)

Regional Statutory Commissions or Boards

Home Rule Boards and Commissions

Legislative Appointments

Regional Statutory Commissions or Boards

Home Rule Commissions

1. Main Street Bureau Board: (17) appointments to be made by the
Town Council. Term: Two years ending 1 Jan 2027. Currently only

8 of 17 appointed.

Unfinished
Business &
General Orders:

none

NEW BUSINESS:

1. Commendation Letter for Day Off and Signature Authorization. Action
to approve Letters of Commendation for Exemplary Public service leading

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, altemative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
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Page 2 of 5



to the award of a single paid day off for several workers in the Metropolitan
Police Department. Pursuant to Section 4.13 of the Compensation and
Benefits Ordinance, for the day off to be effective requires the approval of the
board of jurisdiction and the Town Council. The Town Board of Metropolitan
Police Commissioners has granted preliminary approval to several letters of
commendation regarding several employees who have worked six months
without calling off sick and without experiencing an “at fault accident”.

The Police Chief and the Town Board of Metropolitan Police Commissioners are
asking for approval of a letter of commendation for six months of work without
calling off and not having an at-fault accident for the following:

Chief Ralph Potesta Detective Frank Peckler
Patrol Commander John Banasiak Detective Tiffany Perez
Commander Jason Hildenbrand Detective Ken Norsweather
Officer Tony Kowal Officer Glenn DuRocher
Dept. Commander Glenn Cox Officer Justin O’Malley
Detective Sgt. Lee Natelborg Officer Addison Barnhill
Detective Sgt. Brian Stanley Officer Chris Wanat
Sergeant Erich Swisher Officer Alex Anaya

Corporal Michael Yonkman Officer Tyler Wilson
Corporal John Hinkel Officer Vernon Jimerson-Bell
Corporal Rick Hoffiman Officer Andrew Kinley
Corporal Corey Anderson

Corporal Jim Glidewell

Officer Tony Kowal

* Action should include approval of the letter and the members of the
Town Council to sign the letters of commendation.

2. Renewal of Group Dental Plan. Pursuant to HMC Section 3.05.040 (D),
the Town Council is the exclusive purchasing authority for all
insurance. Current provider, MetLife rates are proposed for renewal at
Employee only at $38.59; Employee and Spouse at $79.66; Employee plus
children $79.69 and for Employee and family at $130.92 per month;. If
approved, Brown Insurance Group would be agent of record. Renewal is
effective March 1, 2026 through February 28, 2027. The Rates are the same as
our employees are currently paying. 0% change

3. Proposed Ordinance No. 1810-A: An Ordinance to Amend Chapter
5.20.02 of the Compensation , Benefits and Personnel Program of
the Municipality to be known as the Compensation and Benefits
Ordinance commonly known as the Employees Handbook, entitled
Clothing Allowance, pursuant to IC 36-1-3 and other relevant statutes.
(Introduce Only)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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4. Proposed Ordinance No. 1823-A: An Ordinance to Amend the Current
Code of Ordinances for the Town of Highland, Revising and Making
Technical Corrections or Clarifications Particularly to Chapter 3.15 of the
Municipal Code Regarding Responsible and Responsive Bidders,
all Pursuant to IC 36-1-4 and IC 36-1-5 ET. SEQ.

*requires 2 readings if the Council desires to pass it on the first night.

5. Works Board Order No. 2026-03: An Order for the Temporary
Closing of Municipal Offices at the Municipal Building 3333 Ridge
Road on Thursday, March 4, 2026 and Friday, March 5, 2026 and a
10:00 o’clock a.m. open on Monday, March 9, 2026 for the conversion
from .net to the cloud.

6. Approval and instruction. Action to approve and instruct the Town
Council President to affix his signature to the Engagement Letter for
Municipal Advisory Services dated January 16, 2026 with LWG
CPAS & Advisors.

7. Resolution No. 2026-03: A Resolution making a Preliminary
Determination to issue General Obligation Bonds of the Town
of Highland, Indiana.

8. Proposed Ordinance No. 1846: An Ordinance of the Town of Highland,
Indiana, Authorizing the Issuance of General Obligation Bonds for the
Purpose of Providing Funds to pay for certain Capital Projects and
Incidental Expenses in Connection therewith and on Account of the
Issuance of the Bonds, Appropriating the Proceeds, thereof, and
all Matters Related thereto.

(Introduce Only)
Comments or Councilor George Georgeff
‘Remarks from the
Town Council: Councilor Doug Turich

(Good of the Order)

Councilor Alex Robertson
Councilor Tom Black

Councilor Philip Scheeringa

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
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COMMENTS FROM
THE PUBLIC or
VISITORS

This portion of the Town Council Meeting is reserved for persons who desire to
address the Town Council. Depending on the nature of the comments, the Town
Council may direct the staff to address the topic or follow-up on matters that may
arise from public comments. If necessary, the matter may be set for action at a future
meeting. Persons addressing the Town Council are requested to limit their
presentations to two (2) minutes and encouraged to avoid repetitious comments.

ACTION TO PAY
Accounts Payable
Vouchers

Accounts payable vouchers February 10,2026~ February 24,2026, in
the amount of $858,911.16

General Fund, $408,806.92; MVH Fund, $69,336.16; LR&S, $900.00;
LAW Enforcement Continuing Education Training and Supply Fund,
$415.00. Public Safety Income, $31,143.14; MCCD, $2,166.98; Gaming
Revenue, $33,679.38; ICT Fund, $12,988.35; Police Pension, $70,014.01;
Insurance Premium, $229,461.22

Payroll Docket for payday of February 20,2026 by fund:

General, $334,573.29

Payroll Docket for payday of February 20,2026:

Office of Clerk-Treasurer, $15,951.43; Building and Inspection Department,
$11,539.71; Metropolitan Police Department, $151,392.96; Public Works
Department (Agency), $83,440.57; Fire Department, $6,304.99 and

Information and Technology Department, $4,437.37

Total Payroll: $273.067.03

ADJOURNMENT

The Town Council February 23, 2026 study session immediately following the Regular
Meeting.
Posted pursuant to IC 5-14-1.5-4(a)
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