Staff

Tim Diamond
Superintendent

PARKS AND RECREATION

L 2450 Lincoln - Highland, Indiana 46322 - (219)838-0114 Fak D

Recreation Director

Parks and Recreation

Board PARK & RECREATION BOARD
Nick Russo Agenda

President December 18 2025
Ov‘i‘:j:egéei""es Lincoln Center
Chris Ray

Secretary H .
jay Novak Study Sessmn. 6:30 pm
Member Regular Meeting 7:00 pm
Patrick Krull

School Board Liaison
Doug Turich 1) Meeting Called to Order

Town Council Liaison
Joseph Miyake a. Pledge of Allegiance

Aorney 2) Roll Call:

a. President - Nick Russo Legislative Appointment 1/1/2023 —12/31/2026

b. Vice-President — Omar A. Torres Legislative Appointment 1/1/2022 —
12/31/2025

c. Secretary — Chris Ray Legislative Appointment 1/1/2024 —12/31/2027

d. Member - Jay Novak Legislative Appointment 1/1/2025 —12/31/2028

e. Member — Patrick Krull School Board Rep.  1/1/2025 —12/31/2025

3) Minutes from Previous Meeting
a. November 20, 2025
4) Claims
5) Payroll Dockets (November 28, December 12)
6) Correspondence

a. ParkSurvey

b. Valpo U/U of C Grant
7) Reports

a. Parks

b. Recreation
8) Old Business

a. Bridges over Ditches

9) New Business
a. Retroactive Approval of Frostival Alcohol Permit
b. Approval of transfer of Funds
c. Approval of expenditure for Main Square Park Playground expansion
d. Approval of Lincoln Center Fire Panel upgrade
e. Approval of Referee Pay Increase
f. Approval of Fieldhouse Event rental fees 2026
g. Approval of HCCE by-law amendment
10) Comments from the Floor
11) Comments from the Board

12) Adjournment



