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This CSAP serves as a detailed plan to achieve the regional goal of reducing fatal and serious
injury crashes by 40% in the Town of Highland by the year 2040. While this goal is within reach,
there will be considerable effort needed to change behaviors and implement systemic changes.

Many strategies outlined in the CSAP can be executed within a shorter timeframe, while others
may require longer-term or ongoing efforts. It’s important to recognize that while completing
all strategies within specific timeframes may not always be possible, that focus should be on
continuous adaptation and evaluation for the sake of accountability and progress.

The CSAP aims to establish a comprehensive safety program with a strong framework for monitoring
and evaluation to demonstrate incremental progress each year. It also emphasizes the importance
of adjusting strategies as needed based on feedback from Highland residents.

SS4A ACTION PLAN PROGRESS MEASURES

The SS4A Action Plan in Highland is designed to evolve over time, reflecting ongoing efforts and
progress toward achieving Vision Zero for the Town. As milestones are reached, the impact of
these achievements on the overall safety goals will be regularly assessed.

The Town will publish an annual report on the progress of the SS4A Action Plan each January. This
report will feature the following:

« Updated crash statistics, focusing on fatal and serious injury incidents as well as bicycle and
pedestrian-related crashes.

« Graphical representations of crash trends over the past five years

« Updated status of projects recommended by the SS4A Action Plan.

« Update the Town’s CSAP dashboard, HIN, and hotspot intersections every two years to
ensure the roadway network accurately reflects the current townwide safety landscape..

TRANSPARENCY

The Town of Highland has developed the SS4A Action Plan with the goal of full transparency. As part
of the engagement process, the Town created a diverse steering committee, conducted a townwide
survey, and engaged consultants to allow as many voices as possible into the development of the
plan. The SS4A Action Plan will be posted in final form on the Town’s SS4A Action Plan/Vision Zero
webpage (link to the webpage). Interim documents like the annual report and updated HIN will also
be posted on the webpage.
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