Enrolled Minutes of the Thirty-First Regular Meeting or Special Meeting
For the Thirtieth Highland Town Council Regular Plenary
Business Meeting (In person) Monday, March 24, 2025

The Thirtieth Town Council of the Town of Highland, Lake County, Indiana met in its
regular plenary session on Monday, March 24, 2025 at 6:30 O’clock P.M. in the regular place,
the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

*This meeting was convened as an in person meeting and lived streamed to the Town of
Highland Facebook. Facebook permits the public to observe and record the proceedings
but allows no interaction between and among the Town Council and members of the public.
The public is able to participate in person. Councilor Georgeff, Councilor Doug Turich,
Councilor Alex Robertson, Councilor Tom Black, all participated in person. ~Councilor
Scheeringa was absent.

Pursuant to HMC Section 2.05.130(A)(2), the Town Council considered and reviewed the
agenda in an informal proceeding in the plenary meeting room before the president called
the meeting to order.

The Town Council President George Georgeff presided over the meeting. The Town Clerk-
Treasurer, Mark Herak, was present to memorialize the proceedings. The meeting was
opened with Councilor George Georgeff reciting the Pledge of Allegiance to the Flag of the
United States of America and offering a prayer.

Roll Call: Present on roll call were Councilors George Georgeff, Doug Turich, Alex
Robertson, Thomas Black were present as indicated, with Councilor Scheeringa being
absent. Clerk-Treasurer, Mark Herak was also present. A quorum was attained.

Additional Officials Present: Alex Brown, CPRP, Superintendent of Parks and Recreation
Metropolitan Police Chief Ralph Potesta; Redevelopment Director Maria Becerra; Mike
Pipta, Fire Chief; Ed Dabrowski, Director of Information Technology, Kenneth J. Mika,
Building Commissioner, Mark Knesek, Public Works Director, John Reed, At’éomey with
JPR Legal Services were present.

Guests: Theresa Badovich (remotely) and Robin Carlascio (remotely) of the Idea Factory
were also present.

Minutes of the Previous Meetings: The minutes of the March 10, 2025 Plenary meeting
were approved by general consent.

Special Orders: None
Comments from the Public or Visitors:

Larry Kondrat, Highland, asked about the social worker position that was on tonight’s
agenda up for adoption by the Council. He said, if he understood it correctly, this person
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would be stationed in the schools. He was advised yes. He said he thought it was a great

idea but how are we going to pay for this?

The Clerk-Treasurer said the School Town of Highland was going to contribute $15,000
toward the position’s salary. Part of the salary is going to come from Opioid Settlement
money but cautioned that this is not a sustainable long-term source as the Town receives
maybe $50,000 a year. He said another source would be fund-raising activities. He said the
Griffith program sustains itself through fund-raising activities.

Larry related the story of how President Clinton put 100,000 cops on the street, paid for by
the federal government for three (3) years but once the funding ran out the Town'’s had to
pay the officer’s salary going forth. He said he didn’t want to see that happen with this
position.

The Clerk-Treasurer said all this might be a mute-point if SB1 is adopted. Not only with
SB1 restrict growing the Town's budget but will also cause a reduction in services. In
addition, the Town will have to find alternate funding sources

Larry cautioned the Council to be sure you have the funding in place before moving
forward. The governor has said if he doesn’t like the amendments, he’ll veto the bill and
bring the legislatures back into session.

Staff Reports: None were filed.

Communications:

Restaurant Crawl March 25t

Chamber of Commerce Breakfast with the Easter Bunny — March 29, 2025
Arts & Craft Sale at the Lincoln Center - April 5, 2025

Spring Clean-up May 20, 2025

Appointments:

* Statutory Boards and Commissions
Executive Appointments (May be made in meeting or at another time)

Regional Statutory Commissions or Boards

1. Lake County Convention and Visitors Bureau Board of Directors. (1)
Appointment by Town Council President. (NOT DUE UNTIL JUNE 30 2025)
(Currently serving Christine Cash) Appointing authority must give sole consideration to
individuals who are knowledgeable about or employed as executives or managers in Hotel,
Motel, Banking, Real Estate and hospitality. Cannot hold an elected or appointed political

office
Home Rule Boards and Commissions

Legislative Appointments
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1. Advisory Board of Zoning Appeals: (1) appointment to be made by Fiscal Body.
(Note: Currently held by David Helms, term ending 1+ Monday January 2025). Term is for
three (3) years.

Regional Statutory Commissions or Boards

2. Lake County Solid Waste Management District Board of Directors. (1) No action
necessary unless a change is desired. (Note: Currently serving Tom Black) Must be a
member of the Town Council. Term is co-extensive with term on council unless
legislative body acts otherwise.

Home Rule Commissions

5. Main Street Bureau Board: (17) appointments to be made by the Town Council.
Term: Two years ending 1 Jan 2027. Currently serving are Alex Robertson, Diane
Barr-Roumbus, James Roumbus Sandy McKnight, Al Simmons, Ben Reinhart, Sandy
Ray, Ben Tomera and Desiree Biro.

General Orders and Unfinished Business: None
New Business:

1. Proposed Ordinance No. 1808-D: An Ordinance to Amend Ordinance No. 1808 to
Establish the Wage and Salary Rates of the Elected Officers, the Non-Elected
Officers, and the Employees of the Town of Highland, Indiana particularly
regarding a change to the Staffing Authority of the Highland Metropolitan Police
Department Creating the Position of Police Social Worker and the Associated Pay
Provision within the Metropolitan Police Department.

Councilor Black introduced and moved the consideration of Ordinance No.
1808-D at the same meeting of introduction. Councilor Turich seconded.

Upon a roll call vote, a unanimous vote being necessary to consider the
Ordinance on the same night of introduction, there were four (4) affirmatives
and no negatives. The motion passed. The Ordinance could be considered at the
same meeting of its introduction.

Councilor Black moved the passage and adoption of Ordinance No. 1808-D at
the same meeting of its introduction. Councilor Robertson seconded. Upon a
roll call vote, a two-thirds vote being necessary, there were four (4) affirmative
votes and no negatives. The motion passed. Ordinance No. 1808-D was passed
and adopted upon the signature of the municipal executive at the same
meeting of its introduction.

ORDINANCE No. 1808-D of the
TOWN of HIGHLAND, INDIANA
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AN ORDINANCE to AMEND ORDINANCE No. 1808 to Establish the Wage and Salary
Rates of the Elected Officers, the Non-Elected Officers, and the Employees of the Town
of Highland, Indiana particularly regarding a change to the Staffing Authority of the
Highland Metropolitan Police Department Creating the Position of Police Social Worker
and the Associated Pay Provision within the Metropolitan Police Department.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain general
corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit of
government may fix the level of compensation of its officers and employees;

WHEREAS, 1.C. 36-5-3-2 provides in pertinent part that the town legislative body
shall provide reasonable compensation for the other town officers and employees;

WHEREAS, I.C. 36-5-3-2(b), further provides that the Town Legislative body shall,
by ordinance fix the compensation of its own members and the Town Clerk-Treasurer;

WHEREAS, L.C. 36-5-3-2(c) still further provides that the compensation of an
elected town officer may not be changed in the year for which it is fixed, nor may it be
reduced below the amount fixed for the previous year;

WHEREAS, The Town Council of the Town of Highland, as the Town Legislative
body, now desires to amend the ordinance that was adopted to fix the compensation of its
elected officers, appointed officers and employees of the Town for the year 2024 and
thereafter as amended;

WHEREAS, The Town Council of the Town of Highland, as the town legislative
body, has been advised that it is necessary create the position in the Metropolitan Police
Department of: POLICE SOCIAL WORKER; and

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town of
Highland, Lake County, Indiana, that the Staffing Authority of the Metropolitan Police
Department is modified and fixed, pursuant to the provisions indicated herein and as
follows:

Section 1. That Section 10 of Ordinance No. 1808 be amended by
adding the position of and pay provision for a Police Social Worker position which shall be
aumbered as Section 10 (F)(7) and read as follows:

Section 10. Metropolitan Police Department. That subject to the provisions of this
ordinance, the salary and wages for the non-elected officers and employees of the Town of

Highland are hereby fixed for its Metropolitan Police Department as follows:

(7) Police Social Worker (1) $2,192.00 - $2,769.00
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Section 2. That Section 10 of Ordinance No. 1808 be amended by adding the
position of Police Social Worker position to Section 10 (F)(6) and read as follows:

Section 10. Metropolitan Police Departmment. That subject to the provisions of this
ordinance, the salary and wages for the non-elected officers and employees of the Town of
Highland are hereby fixed for its Metropolitan Police Department as follows:

Matron or Clerk Duty or Police Social Worker (call-out) hourly rate - 2 hour minimum

Section 3. That all portions of ordinances in conflict with this ordinance are
hereby repealed and are of no further force nor effect;

Section 4. That a job description be on file for any position created and
authorized by this ordinance and maintained on file with the Metropolitan Police
Department and the Office of the Clerk-Treasurer;

Section 5. That except where otherwise noted herein, other compensation
and benefits matters not expressly provided herein for salaried and hourly employees and
the Clerk-Treasurer shall be as set forth in the Compensation and Benefits Ordinance,
commonly called the Employee Handbook as amended from time to time;

Section 6. (A) This Ordinance shall become effective and shall remain in
full force and effect beginning after its passage and adoption pursuant to any constrains
currently in force in Ordinance No. 1808 and until its repeal or amendment by subsequent
enactment;

(B) That the Clerk-Treasurer shall have authority to
implement the provisions of this ordinance pursuant to the authority expressly set forth in
IC 36-5-6-6 (a) (3) & (4).

Introduced on the 24t day of March 2025. Consideration on same day or at same meeting
of introduction sustained a vote of 4 in favor and 0 opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 24th Day of March 2025, by the Town Council of
the Town of Highland, Lake County, Indiana, having been passed by a vote of 4 in favor
and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

George Georgeff, President (IC 36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5;1C 36-5-2-10.2)
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2. Resolution No. 2025-07: A Resolution Articulating The “Sense Of The Town
Council” Recognizing the Highland Neighbors for Sustainability as an
Advisory Associate Partner Organization to the Town of Highland and
urging all citizens to participate in initiatives or programs that improved the
environmental quality and well-being of the Town of Highland.

Councilor Robertson moved for the passage and adoption of Resolution No. 2025-07
Councilor Turich seconded. Upon a roll call vote, there were four (4) affirmatives, 0
Negatives. The motion passed. Resolution No. was passed and adopted upon the
signature of the municipal executive.

SENSE of the TOWN COUNCIL RESOLUTION
RESOLUTION NO. 2024-06

A RESOLUTION ARTICULATING THE “SENSE OF THE TOWN COUNCIL”
REGARDING THE HIGHLAND NEIGHBORS FOR SUSTAINABILITY TO MAKE A
GOOD FAITH EFFORT TO WORK TOGETHER WITH THE TOWN COUNCIL AND
OTHER TOWN BODIES TO PROMOTE ENVIRONMENTAL SUSTAINABILITY

WHEREAS, The Town of Highland was incorporated to provide certain
public services to the residents of this community, for whom their elected public
servants commit their judgment to promote the general welfare and common public
good, and;

WHEREAS, The Highland Town Council, asthe fiscal and legislative
body of the Town of Highland, from time to time, encounters issues of publicimport
which warrant anexpression from the elected representatives as part of the public
discourse on environmental matters, and;

WHEREAS, Managing our natural resources in a sustainable manner is
essential for the health and well-being of all people, as well as future generations, and;

WHEREAS, Nature and the plant and animal life that occupy the
ecosystem, which share the Earth, offer not only an intrinsic value but also
contribute to the well-being of our economy, culture, and way of life, and;

WHEREAS, Environmental Sustainability benefitsatown economically,
socially, and environmentally, and;

WHEREAS, Businesses, Community Leader’'s and Citizens should
partner together to improve the environmental quality of our community by
working together to createa clean and safe environment for current and future
generations, and;
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WHEREAS, The Highland Neighbors for Sustainability wishes to
provide volunteer services to the Town of Highland regarding Environmental
Sustainability Issues by coordinating and educating the general public on initiatives that
improve the environmental quality of the Town of Highland, and;

WHEREAS, The Highland Neighbors for Sustainability wishes to assist the
Town of Highland in applying for grants with various governmental entities,
foundations, and corporations that benefit the Town of Highland environmentally, and;

WHEREAS, The Highland Neighbors for Sustainability wishes to assist the
Town of Highland by presenting educational materials, holding meetings and lectures
regarding Environmental Sustainability efforts as they apply to issues such as the use of
alternative energy sources, proper waste disposal, composting, recycling, repurposing,
and promoting native ecological flora and fauna in the Town of Highland.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:
1. The prefatory statements above are herein incorporated by reference.

2. The Highland Town Council shall recognize the Highland Neighbors for Sustainability
as an Advisory Associate Partner Organization for the Civil Town of Highland.

3. The Highland Neighbors for Sustainability may assist in educating the citizens of the
Town of Highland on best practices concerning environmentally sustainable operations.

4. The Highland Town Council encourages the Highland Neighbors for Sustainability to
utilize the Gazebo Express and submit editorial pieces for publication in the Gazebo
Express regarding Environmental Sustainability.

5. The Highland Town Council, through the Redevelopment Commission, will assist
the Highland Neighbors for Sustainability for the purpose of applying for grants with
various governmental entities, foundations, corporations.

6. All grant applications must be approved by the Highland Town Council prior to
submission.

7. The Redevelopment Director or Assistant will act as a professional staff liaison between
the Highland Neighbors for Sustainability and the Highland Town Council in the
cooperation and coordination of attaining grants.

8. The Highland Town Council member who serves as Liaison to the Redevelopment
Commission will also serve as the liaison between the Highland Town Council and the
Highland Neighbors for Sustainability.

9. This Resolution continues the initial probationary period of the Neighbors for
Sustainability for an additional year through the end of 2025, and will be revisited on or
before the end of 2025, at which time the Highland Town Council will explore the

7



Enrolled Minutes
Highland Town Council
March 24, 2025
Page 8 of 66
formation of a Sustainability Commission. However, the Highland Town Council may
decide to unilaterally terminate this partnership at any time with or without cause.

10. This Sense of the Town Council of Highland Resolution is not a bargained for
exchange but rather a gratuitous promise from the Highland Town Council that is not
supported by consideration of any kind. Moreover, this Sense of the Town Council of
Highland Resolution shall not be construed as a grant of any authority and/or property
right to any member of the Highland Neighbors for Sustainability or to the Highland
Neighbors for Sustainability organization, as a whole.

11. The Highland Neighbors for Sustainability are not employees of the Town of
Highland and the Highland Neighbors for Sustainability cannot act on behalf of or bind
the Town of Highland without the express written consent and approval of the
majority of the Legislative Body of the Town of Highland.

12. The Town of Highland by and through its elected officers now wishes to offer a
distinct public expression on the public importance of this matter.

13. That the Highland Town Council hereby recognizes the Neighbors for Sustainability
as an Advisory Associate Partner Organization with no other purpose, express or implied
unless expressly modified.

14. That the Highland Town Council is supportive of measures that further promote
Environmental Sustainability.

15. That it is further the sense of the Highland Town Council to urge all citizens to
participate in initiatives or programs that improve the environmental quality and
well-being of the Town of Highland.

Duly Adopted by the Town Council of the Town of Highland, Lake County,
Indiana, this 24th day of March 2025. Having been passed by a vote of 4 in favor and
0 opposed.
TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

George Georgeff, President (IC 36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

3. Resolution No. 2025-08: A Resolution Approving the Highland SS4A Safety
Action Plan and Authorizing and Directing the Town Council President of
the Town of Highland to affix his signature to and submit the Highland

SS4A Safety Plan .
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Councilor Black moved for the passage and adoption of Resolution No. 2025-08
Councilor Robertson seconded.

Discussion: Councilor Turich wanted to know what are the next steps? The president
affixes his signature and then what happens?

Redevelopment Director Becerra said that part of the grant was a timeframe to submit
the final plan to the State. She said if the plan is approved tonight, she will send it to
the state. She said she has sent the draft to the State for their review and they
responded back with several comments. Once accepted, it allows Highland to
participate in the next phase or apply for an implementation grant. Without the plan
you can't apply and receive physical dollars for improvements. The plan was the result
of meetings with department heads and residents, as well as, surveys. Most of the
results from residents were speeding cars going down their streets. The traffic engineer
then rated and compiled the comments. They then rated the intersections and came up
with suggestions on how to improve those intersections. She said Table 12 highlights

the results.
Councilor Turich asked how much have we spent on the plan?

Maria said the grant was for $240,000 and it is an 80/20 match, so Highland’s cost will be
$48,000.

The Clerk-Treasurer said he has submitted invoices totally roughly $155,000 which are
reimbursable.

Councilor Turich said he is looking at Table 12 and it mentions a long term plan. What
is meant by a long term plan and how long is it?

Maria said it is an on-going plan. She said the Council agreed to a 40% reduction in
fatalities and serious accidents over a twenty (20) year. There will be a task force put
together to implement strategies both short and long term.

Councilor Turich read from the report that one of the strategies is to create a culturally
relevant traffic safety campaign, aimed at reducing severe injuries and fatalities by
addressing, speeding and dangerous driving behavior, such as running red lights and
failing to yield. The timeframe is the next one to 3 years. What happens if we don’t get
the grant or funding? Do we simply put the report on the shelf and leave it? Or do we
have to fund within our own Town budget? He said, some of these are great ideas but
we're relying on a grant. We pay for a study, $48,000 of the Town’s money, in hopes that
an implementation grant will be awarded to the Town.

Maria said the program runs through 2027 but if funds do dry up, INDOT is talking about
stepping up and funding some programs, like Indianapolis Blvd. INDOT is talking about
doing Indianapolis Blvd from US30 through Hammond.
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Councilor Turich wanted to know if we do receive the grants, how will the progress be
tracked? He wanted to know if there will be websites? How do we plan on sharing that
information to the community? He wanted to know if there was a way to publish the
progress? He wanted to know if the implementation plan would be prepared by Town
employees or would the Town have to hire another consultant and are they going to have
to spend any more money of consultants for this project? He wanted to know how much
more will be spent on consultants to get this program across the finish line?

Maria said the Town will prepare the implementation plan and she doesn’t anticipate
spending anymore money on consultants. She qualified her statement by adding, if we do
receive the grant, depending on the expertise required, a consultant may have to be hired,
so she couldn’t give a definitive response. She said most of the surrounding towns use
consultants to win the grants.

Councilor Turich said at the last meeting, Redevelopment asked for an additional
appropriation of $265,000, which is above and beyond your approved budget from last
year. He said part was to pay consultant fees. He told Maria that she continues to go
above her budget for consultants but he’s not seeing results.

Maria responded that the reason for asking for the additional is because the purchase
order for the Arsh Group is still open because we haven't received the last invoice.
Because the purchase order is still open, not enough money exist in that line to create a
new order with the new consultant to complete the comprehensive plan. Since the old
plan hasn’t been updated in over twenty years, she didn’t want to wait until the matter
with the Arsh Group was resolved and she asked for an additional appropriation to be
able to create the new purchase order with American Structurepoint to complete the
comprehensive master plan.

Councilor Turich said he understands that we’'ll get part of that money back but Maria is
asking for an additional $65,000 above that.

Maria said she doesn’t have the numbers in front of her but she would have the numbers
by the next meeting. She said that Redevelopment Capital has $1.7m in cash. We can
easily solve the question about additional appropriations by appropriating all that money
into the Redevelopment Capital account but the Clerk-Treasurer would rather invest the
money. Last year, that the interest earned over $100,000.

Council Turich said he understands that but his struggles come that we are spending
more money on consultants and less on projects and we have two(2) fulltime employees in
Redevelopment and we're still spending money on consultants.

Upon a roll call vote, there were three (3) affirmatives, 1 Negative, with Councilors
Georgeff, Robertson and Black voting in the affirmative and Councilor Turich voting in
the negative. The motion passed. Resolution No. 2025-08 was passed and adopted upon
the signature of the municipal executive.

10
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TOWN of HIGHLAND
TowN COUNCIL RESOLUTION NO. 2025-08

A RESOLUTION APPROVING THE COMPREHENSIVE SAFETY ACTION PLAN (CSAP)
(HEREINAFTER CALLED “HIGHLAND SS4A SAFETY ACTION PLAN” JAND AUTHORIZING
and DIRECTING the TOWN COUNCIL PRESIDENT of the TOWN OF HIGHLAND TO AFFIX
HIS SIGNATURE TO AND SUBMIT THE HIGHLAND SS4A SAFETY ACTION PLAN.

Whereas, The life and health of all persons living and traveling within the
Town of Highland are the Town’s utmost priority; and

Whereas, Making streets safer for all people using all modes of
transportation will encourage people to travel on foot, by bicycle, and by public transit,
which supports a healthier, more active lifestyle;

Whereas, The Town of Highland submitted on July 5, 2023 a SS4A Grant
Application (Safe Streets and Road for All) to the U.S Department of Transportation
Federal Highway Administration and Office of Safety; and

Whereas, The U.S Department of Transportation Federal Highway
Administration Office of Safety, on October 30, 2023, awarded to the Town of Highland
Federal Award No. 693]]32440219 to develop a Comprehensive Safety Action Plan
(CSAP); and

Whereas, The Town of Highland is devoted to reducing traffic fatalities and
injuries by enacting a Safe Streets and Roads for all Comprehensive Safety Action Plan (CSAP);
and

Whereas, The Highland Redevelopment Commission awarded a contract
on June 10, 2024 to American Structurepoint, Inc. of Indianapolis, Indiana to prepare a
Comprehensive Safety Plan (CSAP); and

Whereas, On January 27, 2025, John Kennedy of American Structurepoint,
Inc. of Indianapolis, Indiana presented to and reviewed with the Highland
Redevelopment Commission the Highland SS4A Safety Action Plan;

Whereas, After subsequent meetings, the Highland Redevelopment
Commission signed off on the Highland SS4A Safety Action Plan; and

Whereas, The Town Council, has been Advised that the Highland Redevelopment
Commission has signed off on the Highland SS4A Safety Action Plan and is recommending

11
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approval by the Highland Town Council of the Highland SS4K Safety Plan (CSAP) as prepared

by American Structurepoint, Inc. to comply with the terms of the award of Federal Award No.
693]]32440219; and

Whereas, On February 24, 2025, John Kennedy of American
Structurepoint, Inc. of Indianapolis, Indiana presented to and reviewed with the
Highland Town Council the Highland SS4A Safety Action Plan;

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of
Highland, Lake County, Indiana:

Section 1. That the Highland SS4A Safety Action Plan as prepared by
American Structure Point, Inc. of Indianapolis, Indiana is on file in the Office of the
Redevelopment Commission; and

Section 2. American Structurepoint, Inc. of Indianapolis, Indiana has
completed the Highland SS4A Safety Action Plan (CSAP) and presented the plan to
both the Highland Redevelopment Commission and the Highland Town Council for their
review; and

Section 3. The Highland Redevelopment Commission has signed off on the
Highland SS4A Safety Action Plan (CSAP) and is recommending to the Highland Town Council
to approve the Highland SS4K Safety Action Plan (CSAP) as prepared by American
Structurepoint, Inc. of Indianapolis; and

Section 4. That the President of the Highland Town Council be authorized
to execute the Plan with his signature on such documents as necessary as attested by
the Clerk-Treasurer.

PASSED AND ADOPTED by the Town Council of the Town of Highland, Lake County,
Indiana, this 24% Day of March 2024. Having passed by a vote of 3 in favor and 1
opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

George Georgeff, President (IC36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer

12
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TOWN OF HIGHLAND

SAFE STREETS AND ROADS
FOR ALL COMPREHENSIVE
SAFETY ACTION PLAN

DATE SUBMITTED: DECEMBER 31, 2024
DATE ADOPTED: MARCH 24, 2025

Woleome to Beautiful
" DOWNTOWN

HIGHLAND
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1. EXECUTIVE SUMMARY l

1. EXECUTIVE SUMMARY

The Town of Highland marks its devotion to eliminating traffic fatalities and severe injuries by
enacting a Safe Streets and Roads for All Comprehensive Safety Action Plan (CSAP). This plan has
been prepared with a focus on data analysis and community engagement and prioritizing projects
with a high impact on safety for all road users.

This CSAP is aligned with the Town of Highland's Vision Zero goal of achieving a 40% reduction
in fatal and serious injury crashes by 2040.

The Town of Highland embraces the Safe System approach and recognizes that severe crashes are
intolerable and preventable, acknowledging that although mistakes are inevitable, traffic fatalities
do not have to be. Furthermore, the Town affirms that it possesses the tools and knowledge to be
proactive in averting tragedies, and it shares responsibility with the public and other stakeholders
to ensure that when crashes do occur, they do not result in devastating outcomes. This CSAP
emerges as a response to a strong and clear call to action from Highland residents and establishes
a commitment to guaranteeing a transportation system that prioritizes safety for all

Through the diligent implementation of this CSAP, the Town of Highland will steadily advance
toward its safety objectives while simultaneously nurturing a transportation network that is safe,
accessible, and equitable for all residents, particularly for those most vulnerable. By placing safety
and collaboration at the forefront, Highland is poised to create enduring positive change within its
community and safeguard the well-being of all road users.

The Town of Highland CSAP encompasses a structured approach, beginning with the creation
of a task force responsible for overseeing the action plan's development and guiding its future
implementation. This is followed by reviewing and summarizing existing crash data, establishing
a High-Injury Network (HIN), and identifying hotspot locations, thus laying the groundwork for
targeted interventions. Public outreach efforts are detailed, outlining the relevance of public input
to the planning process.

Furthermore, the plan demonstrates Highland’s commitment to equity by analyzing underserved
populations and their relationship to severe crashes. Evaluations of the Town's current plans and
policies identify opportunities forimprovementin roadway safety. The plan establishes a framework
for identifying and prioritizing safety projects, considering historic crash data, equity analyss,
and public feedback. Additionally, non-project strategic improvements are recommended, and
stakeholders responsible for implementation are identified.

Lastly, the plan details future updates, how the Town’s effectiveness will be measured, and how
these efforts will be communicated to the public and stakeholders, ensuring transparency and
accountability in achieving safety goals.

As Highland embarks on this journey, the Town remains dedicated to engaging with its community,
leveraging data-driven insights, and continually refining strategies to ensure that Highland remains
at the forefront of innovation and progress in traffic safety. Together, Highland and its citizens can
build a future where every journey is a safe one.

SAFE STREETS AND ROADS FOR ALL CSAP O TOWN OF HIGHLAND | PAGE 9
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2 INTRUDUBTI[.

2.2 SAFE STREETS AND ROADS FOR ALL AND VISION ZERO

When the federal government passed the Infrastructure Investment and Jobs Act (IlJA) in late 2021,
one of the most notable new programs was Safe Streets and Roads for All—commonly abbreviated
as "SSAA” SS4A commits large amounts of federal funding toward transforming the safety of
corridors, municipalities, and regions through a series of planning and implementation grants. A
fundamental component of SS4A s its alignment with a Vision Zero approach to safety. Vision
Zero Is based on the principle that it is not acceptable that people are killed or seriously injured
when moving throughout the transportation network. Simply put, Vision Zero is a commitment to
move toward zero deaths. This initiative recognizes that the responsibility for a safe transportation
network is shared between users and transportation system designers and that behavioral and
design issues are both important to understand and address. The Town of Highland strongly
supports a Vision Zero approach to safety.

Communities seeking SS4A funding must have a compliant Safety Action Plan. A significant portion
of the overall SS4A program is devoted to funding Action Plans. The Town of Highland was awarded
the FY 23 SS4A Planning grant to create a comprehensive safety action plan. The Town engaged
American Structurepoint Inc. to create an action plan following all required and suggested SS4A
Action Plan components.

With the adoption of this plan by the Council, Highland can pursue SS4A Demonstration and
Implementation Grants. This grant can fund various safety projects and strategies identified in this
Action Plan that address roadway safety problems. This plan will also identify the tools and policy
changes needed to achieve the vision zero goal.

2.2.1 THE SAFE SYSTEM Figure 4: Safe System Principles and Elements
APPROACH
Highland's response to address traffic safety OSER‘OUS INJURIES Ape "

concerns will incorporate the Safe System
approach embraced by the US Department
of Transportation (DOT). The Safe System
Approach focuses on human mistakes and
vulnerability, incorporating redundancies to
prevent crashes and minimize harm. The US
DOT’s National Roadway Safety Strategy
and ongoing safety programs are aligned
with the goal of achieving zero roadway
fatalities and serious injuries. These
programs target various aspects, including
infrastructure, human behavior, responsible
vehicle and transportation  industry
oversight, and emergency response, to
create a comprehensive framework for
making roadways safer.

The principles and elements of a safe
system, presented in Figure 4, summarize
the Town’s approach to creating safe streets
for all moving forward.
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I 2. INTRODUCTION

2.3 A COMPREHENSIVE SAFETY PLAN

The key components of the Comprehensive Safety Action Plan as outlined in the SS4A Notice of
Funding Opportunity (NOFO) are detailed in the following sections.

-

Section 3: Provides the composition of the project team and task force/steering committee
overseeing the action plan development and guiding future implementation.

Section 4: Review and summarize existing crash data, where fatality crashes occur, the
population involved, and behavioral characteristics of crashes. Additionally, establishes a
High-Injury Network (HIN) and Hotspot locations methodology that evaluates the Town's
roadway segments and intersections with a higher number of severe crashes.

Section 5: Summarizes the results of public outreach efforts and the relevance of public input
to the planning process.

Section 6: Demonstrates the safety action plan’s efforts to consider equity as part of the
planning process by analyzing the underserved populations and understanding the
relationship between severe crashes and underserved population communities.

Section 7: Documents the Town'’s current plans and policies that were reviewed to identify
opportunities for improvements concerning safety.

Section 8: Lists the suggested improvements/considerations that can be made to the existing
Town policies towards road safety.

Section 9: Establishes a framework to recommend and prioritize a list of potential safety
projects by considering the existing HIN/Hotspot intersections, equity analysis results, and
public feedback, Additionally, this section recommends a variety of other non-project strategic
improvements that improve safety by changing and identifying the responsible stakeholders
to implement these efforts.

Section 10: Details how the plan will be updated in the future, how the Town’s effectiveness
at implementing the plan will be measured, and how these efforts will be demonstrated to
the public and stakeholders.

2.4 HIGHLAND'S COMMITMENT TO SAFE STREETS FOR ALL

The CSAP serves as a detailed roadmap outlining specific strategies, actions, and projects that
the Town of Highland will implement in the coming years and beyond to enhance safety across
the community. In December 2024, the Town of Highland adopted a Vision Zero resolution,
aiming to achieve a 40% reduction in fatal and serious injury crashes by 2040. This resolution
underscores the Town's dedication to prioritizing safety as a fundamental aspect of urban planning
and development. The resolution is included in Appendix A of this report.

With this plan, Highland is taking its first step towards addressing current safety concerns and
laying the foundation for a safer future. By implementing targeted strategies and initiatives, the
Town aims to create a transportation system that is safe, accessible, and equitable for all residents,
visitors, and road users.
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9, PROJECTS AND STRATEGIES

The SS4A Action Plan must contain effective strategies and project recommendations to achieve
Vision Zero. Investments in engagement, education, and infrastructure all play a critical role in
reducing fatal and serious injury crashes in Highland. We have conducted an extensive analysis of
the Town’s crash data (Section 4), developed an extensive engagement process (Section 5), and
reviewed its existing program and policies (Sections 7 and 8), which culminate in the following
project recommendations and strategies.

In December 2024, Highland passed a Vision Zero resolution to reduce fatal and serious injury
crashes by 40% by 2040, Vision Zero is not just a goal. It reframes the way Highland views
transportation safety. Vision Zero promotes thinking about transportation safety holistically,
considering all transportation users, and incorporating strategies and recommendations that are
more than just infrastructure improvements.

The SS4A Action Plan recommendations were developed through engagement with the Steering
Committee. The SS4A Action Plan is about people, and the plan’s recommendations must reflect
that.

In developing recommendations for the SS4A Action Plan, we reviewed strategies to reduce fatal
and serious injury (FSI) crashes endorsed by state and federal officials. The plan incorporates
USDOT's Proven Safety Countermeasures and recommendations.

9.1 SCORING CRITERIA FOR SS4A PROJECT PROPOSALS

Alist of potential projects has been compiled in the development of Highland's safety action plan,
combining safety data, analysis, equity considerations, stakeholder and community input, and
proven safety countermeasures. The resulting project list serves as a roadmap for prioritizing and
executing safety projects aimed at achieving Vision Zero within the Town.

PROJECT IDENTIFICATION METHODOLOGY

Corridor segments and intersections identified within the High Injury Network (HIN) automatically
qualified for inclusion in the project list. This strategic approach targeted areas with a history of
recurring safety Issues, supported by robust crash data analysis. The HIN, pinpointing locations
with the highest fatal and injury crash frequencies, formed a solid foundation for identifying areas
most in need of safety enhancements.

Additionally, the project list incorporates locations where safety projects have recently been
completed or are nearing implementation. Some of these projects align with areas identified
through safety analysis as high-crash locations, demonstrating proactive safety improvement
efforts by transportation agencies. Moreover, input from the steering committee, leveraging their
extensive knowledge of transportation safety needs in Highland, has enriched the project list.

Each location on the preliminary project list underwent evaluation across four emphasis areas
outlined in the plan:

+ Total Crash Rate « Environmental Justice
+ Fatal & Injury Crash Rate + Public Input
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9. PROJECTS AND STRATEﬁlEﬂ

While all four elements are considered vital to the development of the Highland Safety Action Plan,
collaboration among the steering committee defined the weight of each element in the project
scoring criteria to be used. The resulting scoring system placed greater emphasis on elements that
the steering committee deemed to be of greater importance in shaping its plan.

Furthermore, a specific scale was applied to evaluate each element, considering the range of
values within each category. A points system was then devised to score the projects, assigning a
maximum total number of points in each category based on thelr relative importance in the scoring

system. For each project, the points awarded in each category were multiplied by a whole number
weightage factor (2 or 3 based on the assigned weightage) and added together to create a total

weighted score.

The weighted scoring system used to evaluate potential projects is depicted in Table 9.

Table 9; Scoring Criteria for SS4A Project Proposals

TOTAL CRASH RATE

The SS4A program targets improving safety
and mobility for all users. Analysis of the Town’s
roadway network was employed to identify
locations with significant crash recurrence.

Criteria: Locations in the high injury network

(HIN) or a crash “hotspot” ide d through the
SS4A safety analysis.

Projects were scored on the individual site’s
total crash frequency rate (all crashes).

30% weightage

ENVIRONMENTAL JUSTICE

The SS4A program prioritizes equitable
transportation access and outcomes for all
community members.

Criteria: Projects located within or immediately
adjacent to Environmental Justice (EJ) areas, as
identified by the equity analysis, receive points
for promoting inclusive transportation access
and addressing disparities in underserved
communities.

Projects were scored on the individual site
location relative to an EJ area.

20% weightage

FATALITY & INJURY CRASH RATE
Taking action toward Vision Zero involves
addressing locations that have a recurring crash
history. The plan intends to implement safety
countermeasure projects at those locations
that have the highest potential for safety
improvement.

Criteria: Locations in the high injury network
(HIN) or a crash “hotspot” identified through the
SS4A safety analysis.

Projects were scored on the individual site’s
fatal and injury (F&I) crash frequency rate.

30% weightage

PUBLIC FEEDBACK

The CSAP is greatly dependent on the
community's input due to their unique
knowledge and experience with transportation
issues within the Town of Highland. Most
importantly, the community is the end user of the
town's transportation facilities.

Criteria: Location was identified as a safety
concern through the public engagement survey
or previously noted by the public throug
steering committee’s input.

Projects were scored on the number of
mentions of individual sites in the public
engagement survey.

20% weightage
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Table 10: Scoring Key for SS4A Project Proposals

STAKEHOLDER
TOTAL CRASH ENV. JUSTICE
RATE CRITERIA | POINTS “;g?ﬁ".“;ﬁ POINTS .Nﬁﬁ?ggﬁlggm POINTS
(30“‘:1 l‘/elght) (20% We:ght) (30% @(g) {20% l'Velght)
600 segment, . 0-50 segment,
<0.6 intersection L hotin &) e 8 <0.06 intersection 1 4 0
600-1200 -t 50-100 segment,
seqrent0642| 2 | PotAMEL o W oogae | 2 | femmemktl
; Area : : intersection

intersection intersection
1200-1800 100-150 segment, e
segment, 1218 [ 3 InEJ Area 5 0.09-0.12 3 8-14Ints?rsecti(’)n 3
intersection intersection

150-200
& 15109?112‘11%02 e segment, g | Aosegment, |,
UMD 012-015 15-22 intersection
intersection : :

intersection
>2400 segment, 5 >200 segment, 5 >5 segment, 5
>2 4 intersection >0.15 intersection >22 intersection
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9. PROJECTS AND STRATEGIES I

9.2 PROJECT OVERVIEW

The compiled projects list was scored in accordance with the criteria presented in Section 811. The
weighted total score of the project defined implementation priority. A 3-tier system was assigned
for projects based on the range of scores to give the highest priority to projects that obtained the
greater total weighted scores. Therefore, projects that were determined to have the highest need
for improvement will be expected to have the highest priority for funding and implementation.
The tier system to correspond with a tentative implementation time frame is defined as follows:

« Tier 1: Scores > 25, Implementation 2025-2030 (Short-term/Highest priority)

+ Tier 2: Scores >15 to < 25, Implementation 2030-2035 (Interim/Medium priority)

« Tier 3: Scores < 15, Implementation 2035+ (Long-term/Lower priority)
The resulting projects with their total weighted scores, implementation timeframe, and proposed
countermeasures for segments are summarized in Table 11 and for intersections in Table 12. The
complete Comprehensive Safety Action Plan Project List is provided in Appendix E.

Table 11: Comprehensive Safety Action Plan Projects Scoring Summary -
Roadway Segments (1 of 2)

PROJECT [ WTD. TOTAL
LOCATION SCORE TIER PROPOSED COUNTERMEASURES

ST: Signal Backplates, Install RRFBs, Renew all signs and striping, Crosswalk
visibility enhancements (continental style striping), Speed Feedback Signs,
1416t St.- X Restripe to Reduce Lane Width, Add Flashing Beacons for School Warning
Kennedy Ave 37 Tier1 Signs.
to Ellen Dr
LT: Add Turn Lanes, Raised Median, Raised Crosswalks, Construct Curb
Bulb-Outs.
ST: Add signal backplates, Renew all signs and striping, Crosswalk visibility
1 enhancements (continental style striping), Install Speed Feedback Signs,
2 E?&W;%Ave B30 Tier1 Install RRFBs at Trail Crossing.
LT: Install Median, Install Raised Crosswalks, Access Management, Consider
Roundabout Corridor.
ST: Access Management, Signal Backplates, Renew all signs and striping,
3, Kleinman Rd - Crosswalk visibility enhancements (continental style striping), Install
Clough Ave to 28 Tier1 Midblock Crosswalks.
Astln LT: Construct Sidewalks, Install Lighting, Add Dedicated Bike Lanes, Add
Raised Crosswalks/Intersections.
ST: Access Management, Signal Backplates, renew all signs and striping,
4, Kennedy Ave Crosswalk visibility enhancements (continental style striping), Install
- 81stStto 28 Tier1 Midblock Crosswalks, Speed Feedback Signs.
Main St LT: Road Diet Implementation, Add Raised Median, Add Turn Lanes, Install/
Improve Lighting, Install Bike Lanes.
ST: Access Management, Signal Backplates, renew all signs and striping,
Crosswalk visibility enhancements (continental style striping), Install
5.45th St - Midblock Crosswalks, Speed Feedback Signs, Enhance railroad crossing
Wildwood Ct 2% Ter2 visibillty
toSR912/ Ier '
Cline Ave LT: Evaluate Road Diet Implementation, Add Raised Median, Add Turn Lanes,
[nstallAmprove Lighting, Install Reduced Left-Turn Conflict Intersections,
Install Bike Lanes.

ST = Short-term Countermeasures LT =Long-term Counlermeasures
*Denotes projects within joint jurisdiction (Town and INDOT)
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Table 11: Comprehensive Safety Action Plan Projects Scoring Summary -
Roadway Segments (2 of 2)

PROJECT
LOCATION

6. US41-Hartto
S/0 Industrial
Drive*

7. Main St-
Kennedy Ave
to West of
Prairie Ave

8. Ridge Rd - 5th
Stto Grace St

9. US41- Ridge
Rd to Hart Rd*

10. US 41- 81st
to Town
Limits*

11.SR912 -
Ridge Rd to
179th StRiver
Rd*

12. Ridge Rd -
Parkway Dr
to Kennedy
Ave

ST = Short-term Countermeasures

25

25

2

22

WID. TOTAL
SCORE | MER

Tier2

Tier2

Tier2

Tier2

Tier2

Tier3

Tier3

PROPOSED COUNTERMEASURES

ST: Access management, signal backplates, renew all signs and striping,
Crosswalk visibility enhancements (continental style striping), speed
feedback signs.

LT: Install Midblock Crosswalks with HAWK Signals, Install Raised Median
with Directional Openings at Strategic Locations, Add Turn Lanes, Install/
Improve Lighting, Install Reduced Left-Turn Conflict Intersections, Install
Bike Lanes.

ST: Access Management, Signal Backplates, renew all signs and striping,
Crosswalk visibility enhancements (continental style striping), Speed
Feedback Sign.

T: Evaluate Road Diet Implementation, Construct Sidewalk on South Side of
Road, Add Raised Median, Add Turn Lanes, Install/improve Lighting, Install
Reduced Left-Turn Conflict Intersections, Install Bike Lanes.

ST: Access Management, Signal Backplates, Renew all signs and striping,
Crosswalk visibility enhancements (continental style striping), Speed
Feedback Signs.

LT: Evaluate Road Diet Implementation, Install HAWK Signal Near Main Square
Park, Add Raised Median with Directional Openings, Add Turn Lanes,
Install/improve Lighting, Install Reduced Left-Tum Conflict Intersections,
Install Bike Lanes.

ST: Access Management, Signal Backplates, Renew all signs and striping,
Crosswalk visibility enhancements (continental style striping), Speed
Feedback Signs.

LT: Install Midblock Crosswalks with HAWK Signals, Install Raised Median
with Directional Openings at Strategic Locations, Add Turn Lanes, Install/
Improve Lighting, Install Reduced Left-Turn Conflict Intersections, Install
Bike Lanes.

ST: Install Trail Crossing with HAWK Signal, Pavement Friction Management,
Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping), Speed Feedback Signs.

LT: Install Sidewalks Along Road for Connecting Residential Area to Businesses
Across Little Calumet River and Trails Access, Install Raised Median with
Directional Openings, Add Turn Lanes, Install/improve Lighting, Install
Reduced Left-Turn Conflict Intersection.

ST: Access Management, Install Signal Backplates, Optimize Signal Timings to
Improve Corridor Progression, Evaluate Optimal Lane Configurations.

LT: Install Sidewalks, Install Directional Median Openings, Add Turn Lanes,
Install/improve Lighting, Install Reduced Left-Turn Conflict Intersection,
Increase Clear Zone on West Side of Road.

ST: Access Management, Signal Backplates, Renew all signs and striping,
Install Midblock Crosswalks, Crosswalk visibility enhancements (continental
style striping), Speed Feedback Signs.

LT: Re-Evaluate Osborne Rd and Highway Ave Intersections Area as A Potential
HAWK Location, Install Raised Median with Directional Openings, Add
Turn Lanes, Install/lmprove Lighting, Install Reduced Left-Turn Conflict
Intersections, Install Bike Lanes.

LT = Long-term Countermeasures
“Denotes projects within joint jurisdiction (Town and INDOT)
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9. PROJECTS AND STRATEGIES]

Table 12: Comprehensive Safety Action Plan Projects Scoring Summary - Intersections (1of 2)

A g bl L T PROPOSED COUNTERMEASURES
ST: Install Retroreflective Borders on Signal Head Backplates, Renew all signs
1. Kennedy Ave 3 Tier1 and striping, Crosswalk visibility enhancements (continental style striping).
&45th St LT: Upgrade Lighting, Install Reduced Left-Turn Conflict Intersection,
Consolidate Driveways Within Functional Area of Intersection
ST: Install Retroreflective Borders on Signal Head Backplates, Renew all signs
and striping, Optimize signal timing and clearance intervals.
2. Kennedy Ave ) Tierd NOTE: PLANNED SHORT-TERM IMPROVEMENTS CURRENTLY EXIST FOR
& Main St INTERSECTION.
LT: Install Median, Upgrade Lighting, Install Exclusive Turn Lanes, Install
Reduced Left-Turn Conflict Intersection.
ST: Renew all signs and striping, Crosswalk visibility enhancements
3 géﬁsﬁg 77 Tier1 (continental style striping).
LT Connect Sidewalks on All Legs
ST: Install Signal Head Backplates with Retroreflective Borders, Renew all
4.US41& 2 Tier signs and striping, Crosswalk visibility enhancements (continental style
Ridge Rd* 2 striping).
LT: Channelizing Right-Tun Islands to Shorten Pedestrian Crossing Distances
ST: Install Signal Head Backplates with Retroreflective Borders, Renew all
: ) signs and striping, Crosswalk visibility enhancements (continental style
5 g‘g%g ‘;? & 9 leer striping).
LT: Access Management: Condense Driveways, Install Median, Upgrade
Lighting, Install Reduced Left-Turn Conflict Intersection
ST: Install Signal Head Backplates with Retroreflective Borders, Renew all
signs and striping, Crosswalk visibility enhancements (continental style
6.5R9128& 7 Tier striping).
Ridge Rd** 2 | LT: Access Management: Condense Driveways, Upgrade Lighting, Install
Reduced Left-Turn Conflict Intersectlon, Install Pedestrian Features,
Connect Sidewalks on Intersection Approaches
ST: Install Signal Head Backplates with Retroreflective Borders, Renew all
7.5R912 Tier sig.n§ and striping, Crosswalk visibility enhancements (continental style
&179th 18 7 striping).
River Rd** LT: Install Median, Upgrade Lighting, Install Reduced Left-Tur Conflict
Intersection
ST: Install Signal Head Backplates with Retroreflective Borders, Renew all
RO& signs and striping, Crosswalk visibility enhancements (continental style
S ama, 8 |Terz| stiphg).
LT: Upgrade Lighting, Install Reduced Left-Turn Conflict Intersection, Install
Pedestrian Features, Connect Sidewalks on Intersection Approaches
ST: Improve SE Corner Sidewalk Landing Pad, Renew all signs and striping,
9. g:lsetnsit)f‘ ®  |Terz|  Crosswalkvisibility enhancements (continental style striping).
LT: Install Median, Install Lighting, Install Roundabout

ST = Short-term Countermeasures LT = Long-term Countermeasures
*Denotes projects within joint jurisdiction (Town and INDOT)
“Denotes projects within Jolnt jurisdiction (Town of Highland, Town of Griffith and INDOT)
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Table 12: Comprehensive Safety Action Plan Projects Scoring Summary - Intersections (2 of 2)

PROJECT
LOCATION

10. Kennedy Ave
&Lincoln St

11. Kennedy
Ave &Trail
Crossing

12.US41&
Hart Rd*

13. 45th St &
Farmer Dr

U.USH1&
Lincoln St*

15. Ridge Rd &
5th St

16. US 41&
Martha St*

17. Kennedy Ave
& Jewett Ave

18.45th St &
Lillian St/
Liable Rd

WTD. TOTAL
SCORE

ST = Short-term Countermeasures
*Denotes projects within joint jurisdiction (Town and INDOT)
“Denotes projects within joint jurisdiction (Town of Highland, Town of Griffith and INDOT)

TIER

Tier2

Tier2

Tier3

Tier3

Tier3

Tier3

Tier3

Tier3

Tier 3

PROPOSED COUNTERMEASURES

ST: Install Signal Head Backplates with Retroreflective Borders, Renew all
signs and striping, Crosswalk visibility enhancements (continental style
striping).

LT: Exclusive Turn Lanes, Upgrade Lighting, Install Reduced Left-Tum Conflict
Intersection, Connect Sidewalks on Intersection Approaches

ST: Install HAWK Signal, Renew all signs and striping, Crosswalk visibility
enhancements (continental style striping)

LT: Install Lighting, Install Raised Intersection

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping).

LT: Exclusive Turn Lanes, Upgrade Lighting, Install Reduced Left-Tum Conflict
Intersection, Connect Sidewalks on Intersection Approaches

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping), Remove Paving on NE Corner Area to Avoid
Driver Confusion

LT: Exclusive Turn Lanes, Install Median, Install Lighting, Install Reduced Left-
Turn Conflict Intersection, Connect Sidewalks on Intersection Approaches,
Access Management: Consolidate Driveways Within Functional Area of
Intersection

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping)

LT: Exclusive Turn Lanes, Upgrade Lighting, Install Reduced Left-Turn Conflict
Intersection, Connect Sidewalks on Intersection Approaches, Access
Management: Consolidate Driveways Within Functional Area of Intersection

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping), Pavement Friction Management

LT: Exclusive Turn Lanes, Install Median, Install Lighting, Connect Sidewalks on
Intersection Approaches, Install Crosswalk with HAWK Signal

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping)

LT: Exclusive Turn Lanes, Protected Left-Turn Phasing, Upgrade Lighting, Install
Reduced Left-Turn Conflict Intersection

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping).

LT: Exclusive Turn Lanes, Install Median, Install Lighting, Install Reduced Left-
Turn Conflict Intersection, Access Management: Consolldate Driveways
Within Functional Area of Intersection

ST: Renew all signs and striping, Crosswalk visibility enhancements
(continental style striping).

LT: Exclusive Turn Lanes, Install Median, Install Lighting, Option 1: Install
Roundabout, Option 2: Install Reduced Left-Turn Conflict Intersection

LT = Long-term Countermeasures
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9.3 STRATEGY RECOMMENDATIONS

While infrastructure plays an important role in achieving Highland's Vision Zero goal, strategies that
focus on enforcement, education, and engagement are just as critical to adopting a holistic multi-
disciplinary approach to safety. To develop strategies for the SS4A Action Plan, we reviewed the
historical crash data records, public feedback, and state and federal resources.

The initial twelve strategies, categorized by the Safe System Element they address, are summarized
in Table 13, Each strategy comprises various components aimed at furthering its objectives. For
a more comprehensive understanding of the proposed actions, anticipated implementation
timelines, and the departments accountable for execution—as well as supporting departments
where applicable—please refer to the subsequent sections. It's worth noting that the Steering
and Implementation Committee reserves the right to amend or refine these strategies based on
evolving information, community input, considerations of equity impacts, and insights gleaned from
ongoing evaluations.

Table 13: Highland CSAP Comprehensive Safety Strategies

STRATEGY SAFE SYSTEM ELEMENT ADDRESSED
1 Launch a Comprehensive Safety Campaign Safe Users, Safe Vehicles
2 Implement Measures to Reduce Speeding Townwide Safe Users, Safe Vehicles, Safe Speeds
3 | Foster a Culture of Shared Responsibility within the Town Safe Users, Safe Vehicles, Safe Speeds
4 Target High Injury Areas to Reduce Safe Users, Safe Vehicles

Severe Crashes and Speeds

5 Transform Residential Streets into Safe,

Low-Speed, Low-Stress Environments Safe Users, Safe Streets

Develop Commercial Streetscapes

6 Promoting Safe Speeds and Crossings Safe Users, Safe Sreets
Implement Systemic improvements ;

7 at High-Risk Locations Safe Users, Safe Vehicles, Safe Speeds

8 Establish Safe, Accessible Networks for Pedestrians,

Cyclists, and Assistive Device Users Safe Users, Safe Streels

9 Ensure Equity in Access to Safe Vehicles Safe Users, Safe Vehicles
10 Rapid Response to Fatal Crashes Safe Users, Safe Vehicles, Safe Speeds, Post-Crash Care
1 Utifze Dta and Technology to Understand Safe Users, Safe Vehicles, Safe Speeds, Safe Streets

High-Risk Behaviors and Streets

Safe Users, Safe Vehicles, Safe Speeds,

12 Monitor Progress towards Safety Goals Safe Sreets, Post-Crash Care
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STRATEGY 1: LAUNCH A COMPREHENSIVE SAFETY CAMPAIGN

Establishing a comprehensive safety culture throughout
including the public, initiates raising awareness about the

Highland, embraced by all sectors,
Town's significant crash challenges,

their impact, causative factors, and preventive measures. Campaign messages, disseminated
across diverse platforms, must center on severe crashes and emphasize the detrimental impact of
speed on crash severity. Our messaging strategy should be tailored to inspire the behavioral shifts
essential for mitigating and eradicating severe crashes.

Table 14: Strategy 1 Action Items, Implementation Timeframe, and Responsible Department(s)

ACTION ITEM

Create a culturally relevant traffic safety campalgn almed at
reducing severe injuries and fatalities by addressing speeding
and dangerous driving behaviors such as running red lights and
failing to yield to pedestrians.

Prioritize driver education and awareness through civillan staff
warnings and diversion programs before enforcing fines at high-
crash locations and areas with heightened dangerous driving
behaviors.

Communicate information about the Town’s speed limits and any
future changes to speed limits through soclal media and other
channels available to the Town.

Expand the Safe Routes to School in-class education program to
high schools, focusing on safe driving behaviors and alternatives
to driving.

TIMEFRAME

Within the next 1-3 years

Within the next 1-3 years

Within the next 1-3 years

Within the next 1-3 years
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RESPONSIBLE
DEPARTMENT(S)

Town of Highland
(Redevelopment
Commission, Public
Works), Media Services

Town of Highland
(Police Department,
School Board, Local

Chambers of Commerce)

Town of Highland
(Traffic Safety
Commisslon),

Media Services

School Town of Highland,

Local Hospitals
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STRATEGY 2: IMPLEMENT MEASURES

TO REDUCE SPEEDING TOWNWIDE

The Townrecognizes thatsolely relying on messaging won'tensure all drivers slow down. Therefore,
Highland is committed to designing our streets to encourage safe speeds for pedestrians, cyclists,
and those using assistive devices, This includes adjusting posted speed limits to align with
our desired target speeds for safer streets. Additionally, we'll explore alternative enforcement
approaches, carefully considering their equity implications.

Table 15: Strategy 2 Action ltems Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE

TIBECRAME DEPARTMENT(S)

ACTION ITEM

; ; Town of Highland (Traffic
smﬁ L}}:de:;Ta;Z:égnsageigﬁrl:ifed onmajorsteets o alet Within the next 1-3years | Safety Commission, Public
Y p ' Works Department)
Establish zones with reduced speed limits by implementing
changes to speed regulations and Implementing 10ad designs
{hat naturally encourage compliance, particularly in areas with i Town of Highland (Traffic
a high concentration of vulnerable road users such as schools, Vitin the next 13 years Commission, Public Works)
parks, community centers, and housing facilities for seniors and
transitional residents.
Evaluate the fairness, uniformity, effectiveness, and equity Town of Highland
conslderations of existing traffic enforcement methods, fines, and Within the next 3-5 years g
(Clerk-Treasurer)
legal procedures.
Explore the potential implementation of automated systems :
or unarmed civilian enforcement to address dangerous driver . Town of Highiand (Public
sty O g R Within the next 3-5 years | Works), Local and/or State
behaviors like speeding, drawing inspiration from initiatives in N
Law Enforcement Agencies
other US counties.

STRATEGY 3: FOSTER A CULTURE OF

SHARED RESPONSIBILITY WITHIN THE TOWN

The Safe System Approach underscores the shared responsibility in reducing severe crashes,
emphasizing that everyone has a role to play. Highland has an opportunity to take the lead by fully
embracing the goal of eliminating severe crashes and integrating the Safe System approach into
all Town services and operations. The role of Town employees in setting an example through their
behaviors is equally crucial. If Highland is committed to achieving the townwide goal of eliminating
traffic crashes, it is imperative that the Town holds itself accountable and refuses to tolerate unsafe
driving practices among Town employees.

Table 16 Strategy 3 Action ltems Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
DEPARTMENT(S)

ACTION ITEM TIMEFRAME

Train and educate Town staff, contractors, and government
partners on Safe System concepts and practicés to raise
awareness.

- Town of Highland
Within the next 13 years (fown Councl)
Create and execute a driver training program for employees
who operate vehicles during work duties, focusing on safe
driving practices, particularly regarding speed and interactions
with pedestrians, cyclists, scooter riders, and individuals using
assistive devices.

Town of Highland

Within the next 3-5 years (Town Counci)
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I 9. PROJECTS AND STRATEGIES

STRATEGY 4: TARGET HIGH INJURY AREAS

TO REDUCE SEVERE CRASHES AND SPEEDS

For a long time, severe crashes have been seen as an unavoidable part of operating, making
the Town’s goal difficult to achieve. However, by investing in the HIN, Highland has the chance
to significantly reduce severe crashes and prove that eliminating roadway fatalities and serious
injuries is achievable. As we enhance the HIN, we must assess the extent of our progress and adjust
our priorities as needed to ensure we continue to focus on the most valuable safety investments.

Table 17: Strategy 4 Action Items Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
DEPARTMENT(S)

Town of Highland

TIMEFRAME

ACTION ITEM

Integrate the High Injury Network (HIN) into the yearly major

28

street resurfacing plan and maintain safety enhancements during
resurfacing projects.

Review all High Injury Network (HIN) corridors managed by the
Town for safety enhancements and execute a minimum of one
corridor safety project annually. These projects will utilize a
blend of quick-delivery enhancements like striping and signal
adjustments alongside capital investments such as RRFBs, curb
extensions, and refuge islands.

Reqularly update the High Injury Network (HIN) every 3to 5 years
using current crash data to pinpoint new areas for enhancement
and showcase successful declines in severe and fatal crashes.

Within the next 1-3 years

At least biennial

Atleast every 5 years

STRATEGY 5: TRANSFORM RESIDENTIAL STREETS
INTO SAFE, LOW-SPEED, LOW-STRESS ENVIRONMENTS

Although most severe crashes happen on busy arterial and collector streets, the Town must
prioritize safety on low-traffic residential streets, which serve as essential pathways for pedestrians

(Redevelopment
Commission, Traffic Safety
Commission, Public Works)

Town of Highland
(Redevelopment
Commission, Traffic Safety
Commission, Public Works)

Town of Highland
(Redevelopment
Commission, Traffic Safety
Commission, Public Works
Department)

and cyclists accessing neighborhood amenitles like parks and schools in Highland.

Table 18; Strategy 5 Action Items, Implementation Timeframe, and Responsible Department(s)

ACTION ITEM

Continue seeking federal and state Safe Routes to School (SRTS)
grants for safety enhancements around local schools and explore
collaborations with other town departments to implement broader
safety measures in upcoming years.

Continue seeking federal and state Safe Routes to School (SRTS)
grants for safety enhancements around local schools and explore
collaborations with other town departments to implement broader
safety measures in upcoming years.

Implement a trial Slow Street Network initative and assess its
effectiveness using safety data and feedback from residents.

TIMEFRAME

Ongoing

Within the next 3- years

Within the next 5+ years

PAGE 80 | TOWN OF HIGHLAND O SAFE STREETS AND ROADS FOR ALL CSAP

RESPONSIBLE
DEPARTMENT(S)

Town of Highland
(Redevelopment
Commission, Public Works
Department)

Town of Highland
(Redevelopment
Commission, Public
Works Department), Local
Chambers of Commerce

Town of Highland (Street
Department, Public Works

Department)
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9, PROJECTS AND STRATEGIES l

STRATEGY 6: DEVELOP COMMERCIAL STREETSCAPES

PROMOTING SAFE SPEEDS AND CROSSINGS

It is crucial to create inviting environments that cater to all individuals, where economic vitality,
social interaction, and community development thrive without being compromised by hazardous
street conditions to maximize the benefits of the commercial streets in Highland.

Table 19: Strategy 6 Action Items, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
ACTION ITEM TIMEFRAME DEPARTMENT(S)
Town of Highland
Include speed reduction measures in all streetscape Initiatives (Redevelopment
and adjust speed limits to align with target speeds whenever Within the next 1-3 years Commission, Traffic

possible. Safety Commission,
Public Works Department)

Broaden the criteria for selecting streetscape projects to T(%:ge?,grolgmzzg
encompass areas with elevated severe crash rates and risky Within the next 3-5 years Commlsslonp Public
roadway characteristics. Works Depa;‘tmenl)

STRATEGY 7: IMPLEMENT SYSTEMIC

IMPROVEMENTS AT HIGH-RISK LOCATIONS

The review of severe crashes, vulnerable road users, and high-risk road attributes reveals
opportunities for significant investments in preemptive measures to prevent severe crashes. By
acting quickly, the Town can implement and evaluate new countermeasures while refining internal
procedures to enhance safety.

Table 20: Strategy 7 Action Items, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
ACTION ITEM TIMEFRAME DEPARTMENTIS)
Deploy and evaluate rapid implementation of countermeasures - Town of Highland (Public
matched for crash types identified in Section 4 of the report. Wik the next +3years Works Department)
Expegite systemic safety improvements through the Right- of-Way Withn the next 35 years mﬁ:{)g:’g;m:n(fgﬂ';
permitting process. Commission)‘
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EPRUJEBTS AND STRATEGIES

STRATEGY 8: ESTABLISH SAFE, ACCESSIBLE NETWORKS FOR
PEDESTRIANS, CYCLISTS, AND ASSISTIVE DEVICE USERS

Through the adopted resolution, the Town has pledged to guarantee safe and convenient mobility
for all residents of Highland, regardless of their mode of transportation. Recognizing the increased
vulnerability of pedestrians, cyclists, and individuals using assistive devices, Highland intentionally
designs its streets to facilitate their safe movement to desired destinations.

Table 21: Strategy 8 Action Items, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
DEPARTMENT(S)

ACTION ITEM TIMEFRAME

Town of Highland

Improve lighting at pedestrian crossings and tra crossings Within the next 1-3 years | (Public Works Department,
Parks and Recreation)

Enhance safety at intersection pedestrian crossings with proven Town of Highland
measures like curb extensions, refuge islands, high-visibility Within the next 1-3 years 9

: ; (Public Works Department)
crosswalk markings, signage, signals, and beacons.

Install mid-block crossings between major pedestrian areas Town of Highland
where crossing distances between existing signals or enhanced Within the next 3-5 years (Public Works Dge artment)
crossings are impractical. p

STRATEGY 9: ENSURE EQUITY IN ACCESS TO SAFE VEHICLES

Explore avenues to enhance the safety of the existing vehicle users in Highland, ensuring that all
residents (including those who cannot afford new vehicles or choose not to drive) are accounted
for in safety initiatives.

Table 22: Strategy 9 Action Items, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
ACTION ITEM TIMEFRAME DEPARTMENT(S)
A . Town of Highland
Create concise policies regarding the deployment and usage of i Y f
micromobilty devices. Within the next 3-5 years (PI%? vﬁlogoler‘scsilI())n,

Promote accessible and attractive alternatives to owning personal Town of Highland
vehicles, such as shared mobility, public transit, walking, and s (Economic Development,
cycling, through investments, pilot initiatives, subsidies for low- Mithin te next 5+ years Redevelopment
income individuals, and incentives. Commission)
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STRATEGY 10: RAPID RESPONSE TO FATAL CRASHES
As the Town enacts the safety plan and fosters collaborations and a collective safety mindset
among various sectors and the community, it recognizes that unfortunate crashes may still happen.
It's crucial to not only react to severe crashes but also to increase the understanding of their causes

and effects.

Table 23: Strategy 10 Action ltems, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
ACTION ITEM m DEPARTMENT(S)

Regularly provide the public and decision-makers with access to
statistics regarding fatal crashes.

Implement safety enhancements at locations where fatal crashes
have occurred.

Work with medical experts to merge hospital and crash data,
enhancing the understanding of severe crash demographics,
enhancing behavioral intervention effectiveness, and accessing
additional funding streams.

Explore traffic signal priority measires for emergency vehicles to
expedite and ensure safer response times to crashes and medical
emergencies.

SAFE STREETS AND ROADS FOR ALL CSAP O TOWN OF HIGHLAND | PAGE 83

Every 3to 5 years

Within the next 3+ years

Withinthe next 5 years

Within the next 1-3 years

Town of Highland
(Redevelopment
Commission, Trafflc
Safety Commission),
Media Services

Town of Highland
(Redevelopment
Commission, Public Works)

Town of Highland (Traffic
Safety Commission),
Local Health Partners

Foundation

Town of Highland (Traffic
Safety Commission, Public
Works), Local Health
Partners Foundation
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I 9, PROJECTS AND STRATEGIES

STRATEGY 11: UTILIZE DATA AND TECHNOLOGY

TO UNDERSTAND HIGH-RISK BEHAVIORS AND STREETS

Highland relies on police reports to gauge severe and fatal crashes’ severity, location, and nature.
However, this data source offers only a partial view of high-risk behaviors and may overlook crucial
opportunities for intervention. To comprehensively evaluate and address these areas, Highland
must access additional relevant data from various existing and emerging sources to enhance
safety planning, evaluation, and monitoring efforts.

Table 24: Strategy 11 Action ltems, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
DEPARTMENT(S)

ACTION ITEM TIMEFRAME

Gather and centralize data on severe crashes, speeds, and risky Tm DY Goite
L A ; ot ’ e (Redevelopment
driving behaviors to gain deeper insights into current and potential | Within the next 3-5 years
; Commission, Traffic
locations of severe crashes and their impact on road users. .
Safety Commission)
Enhance data collection and analysis techniques to assess the T&ggezfe:gg::g?
impact of countermeasures efficlently through customized, Within the next 3-5 years p
streamlined, and automated tools and dashboards. Conlac
: ¢ Safety Commission)
Obtain subscription to big data analytics company such T(%\;vge?,fel;,lgg[?;?
Streetlight/INRIX to determine where and when speeding Within the next 5 years Commlss!ot? Traffc
occurs throughout the Town. Safety Commission)

STRATEGY 12: MONITOR PROGRESS TOWARDS SAFETY GOALS
Enhancing road safety in Highland relies on its capacity to learn from its initiatives and enhance
the procedures continually. Evaluation serves as a means of accountability. Further details on the
evaluation methods, progress tracking, and coordination of implementation are outlined in the
following progress and transparency section,

Table 25: Strategy 12 Action Items, Implementation Timeframe, and Responsible Department(s)

RESPONSIBLE
ACTION ITEM TIMEFRAME DEPARTMENT(S)
Annually review the progress of the Comprehensive Safety Action .
Town of Highland
Plan (CSAP) strategles, presenting the findings to the Steering & Amnully (Stering Commitee,

Implementation Committee, Assess the need for updates to the
CSAP based on the evaluation results. Trafic:Safety Commizsior)

Annually assess the effectiveness of the corridor safety projects Town of Hiahland
by analyzing crash data, gathering resident feedback, and 001904

& . Annually (Steering Committee,
utilizing other relevant data sources. Identify any necessary Trafic Safety Commission)
further improvements based on the evaluation results.
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REVIEW AND ACTIONS FOR ECONOMIC REVITALIZATION AREA COMPLIANCE

If acceptable to the Council, the motion should move to accept based upon the
data in the CF-1 and the recommendation of the Redevelopment Director, to
find (name of applicant) is found in compliance with the terms of its abatement
and would remain in force for another year.

_ Consideration of the Compliance with the Statement of Benefits as filed
and represented by People’s Bank S.B. 3915, 3919 & 3927 Ridge Road,
Highland. At its meeting of September 14, 2015, the Highland Town
Council passed Resolution No. 2015-37 approving this application and its
terms for property tax abatement upon the increase in assessed value of
$667,800 as well as a new job and retention of five existing jobs all in
consequence of construction of a new building, a People’s Bank 5B Branch
at 3915, 3919 and 3927 Ridge Road, for a period of time not to exceed ten
(10) calendar years, according to the schedule in IC 6-1.1-12.1-4(d)(10),
subject to continuing compliance with the statement of benefits, IC 6-1.1-
12.1 et seq., and terms of the approving resolution. The Town Council
conducted its first review at its meeting of November 13, 2017, its second at the
Town Council meeting of 26 February 2018 and its third review at its
meeting of 25 February 2019 and its fourth review at its meeting of 9 March
2020 and its fifth review at its meeting of 8 March 2021 and its sixth one at
its meeting of 28 March 2022 and its seventh review at its meeting of 27
March 2023 and its eighth review on 13 May 2024. The Town Council found
the applicant in compliance at each meeting. This is the ninth review for
compliance by the petitioner of its terms in the application but the seventh
one that applies after filing with the Lake County Auditor. This review is
for Taxing period 2025 pay 2026. If approved, two (2) years remain on the
10 year abatement.

Councilor Black moved that based upon the data in the CF-1 and the recommendation
of the Redevelopment Director, to find People’s Bank in compliance with the terms of
its abatement. Councilor Turich seconded. Upon a roll call vote, there were four (4)
affirmatives and no negatives. The motion passed. People’s Bank abatement was
found in compliance and would remain in force for another year.
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COMPLIANCE WITH STATEMENT OF BENEFITS 0% PAY20%
REAL ESTATE IMPROVEMENTS — i
Stale Form 51766 (R6 / 4-23) FORM CF-1/ Real Propérfy
Prescribed by the Depariment of Local Govemment Finance:
INSTRUGTIONS: ) o L ] PRIVACY NOTICE
1. Property owners must fila this form wih the counly auditor and the designating body for their review regeirding e -
the complance of the projectwith he Sttement of Benefis (Form SB-3Real Popery) : :Ta‘iily mm'ndam m&mﬁ:
2. This form must accompany the initial deduction application (Form 322/RE} that s filed with the counly audior. balance of the fllngis Dlmkmrl‘!'w
3. This form mus! also be updated each year in which.the deducfion is applicable. It is filed with the county audiior 1C 6-1,1-12.4-5.3 k) and ().
and the designating body before May 15 or by the due dafe of the real properly owner’s personal property
refum that is filed in the township where Ihe properly i located. (IC 6-1.1-12.1-5.3()
4. With the approval of the designafing body, compliance information for multiple projects may be consolidated on
one {1) compliance form {Form GF-1/Real Property).
SECTION1 TAXPAYER INFORMATION
Nime of Taxpayer County
Peoples Bank . Lake
‘Address of Taxpayer (number and streel, cly, Stafe, and ZIP code) DLGF Taxing Distict Number
9204 Columbia Ave. Munster 45-30-506
Name of Contact Person Telephone Number Emall Address
Mike Shimala (219 )836-4400 mshimala@ibankpeoples.com
SECTION 2 LOCATION AND DESCRIPTION OF PROPERTY
* | Namg of Designating Body Resolution Number Estimated Start Dale fmoath, day, year)
Town of Highland 711116
Location of Propery ‘Actual Starl Dale {month, day, year)
3927 Ridge Road, Highland, IN 46322 9/1116
Descriplion of Real Property Improvements Estimaled Campletion Date month, day, year)
New building constructlon, 2283 sq ft 2117
Actual Compledion Date. fmonth, day, year)
81117
SECTION3 EMPLOYEES AND SALARIES
EMPLOYEES AND SALARIES AS ESTIMATED ON §B-1 ACTUAL
Curent Number of Employees s §
Selaries [111.000.00 251,003.00
Number.of Employees Retained 5 §
Selaries 111,000.00 251,033,00
Nurber of Additional Employees 2
Salaries 55,000.00
SECTION4 COST AND VALUES
COST AND VALUES REAL ESTATE IMPROVEMENTS
AS ESTIMATED ON $B4 cosT ASSESSED VALUE
Values Before Project $ 250,000 $ 302,000
[ Plus; Values of Proposed Project $ 1,000,000-2,000,000 $
Less; Valves of Any Pioperty Being Replaced | § na 1
Net Vahues Upon Completion of Project $ 1,750,000-2,250,000 $ |
ACTUAL ) CosT ASSESSED VALUE
Values Before Project $ 250,000 $ 307,300 X
Plus: Values of Proposed Project $ 825,000 $ 773,300
Less: Values of Any Property Being Replaced | § 3
Net Values Upon Completion of Project $ 1,075,000 $ 1,080,600 ;
WASTE CONVERTED AND OTHER BENEFITS AS ESTIMATED ON $B-1 ACTUAL
Amount of Solid Waste Converted
Amotn of Hazardous Waste Converted
Other Benefits:
| hereby cerfify-thal the répresentatipns in this statement are fue.
Dre Thie Date Signed (month, day, year)
Vice President 2127125
Page 10f2
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NT OF BENEFITS (FORM CF-1}

OPTIONAL: FOR USE BY A DESIGNATING BODY WHO ELECTS TO REVIEW THE COMPLIANCE WITH STATEME

INSTRUCTIONS: (IC 6-1.1-12.15.3 and IC 6-1.1-12.4:5.9)

1. Not faler than forty-five (45) days affer receipt of this form, the designating body may deferming whether or not the property owner has substantially
complied with the Statement of Benefls (Form SB-1/Real Property).

2. If the property owner is found NOT fo be in substanfial compliance, ihe designating body shall send the property owner witten notice. The nofice must include
the reasons for the delenmination, including the dale, time, and place of 8 ‘hearing to b contlucted by the-designafing body. The dale of this hearing may not
be more than thiry (30) days afler the date this notice s mailed. A copy of the nofice may be sent to the county audifor and the counly assessor.

. Based.on the information presented at the hearing, the designafing body shall delarmine whether o not the property owner has made teasonable efforts
{o subsantially comply with the Statement of Benefts (Form 'SB-1/Real Property), and whether any failure to substantially comply was caused by factors
beyond the conirol of the property owner.

w

o~

. Ifthe designating body defermines that the property owner has NOT made reasonable efforts fo comply, the designafing body shall adopt a resolution
terminaling thé property owner's deduction. If the designating body adopls such a resolulion, the deduction does niof apply to the next instaljment of
property taxes owed by the property ovner or fo any subsequent instaliment of property laxes. The designating body shall immediately mail a cerfiied
copy of the resolution fo: (1) the property owner; (2) the county audtor; and (3) the county assessor.

We have reviewed ihe CF-1 and find that

1 | The Property Owner IS in Substantial Compliance

[1 | The Property Owner IS NOT in Substantial Compliance

[ | Other (specify)

Reasons for the Detemination (attach additional sfieets If nécessary)

Signature of Authorized Member Dale Signed {monih, day, year)

2121125

Altested By Designating Body
Town of Highland

Fthe properly owner is found not to be in substantial compliance, the property owrier shall receive the opporiunity for a hearing. The following date and
time has been set aside for the purpose of considering compliance. (Hearing must be held within thirty (30) days of the dale-of mafling of iis nolice.)

Time of Hearing D AN | Date of Hearing (month, day, year), Localion of Hearing
1 e
O Approved [ Denied (sse instruction 4.above)

‘Reasons for the Determinalion (attach additional sheets If necessary)

Signature of Authorized Member Dale Skgned {month, day, year}

227125

Aftested BY Designating Body
Town of Highland

'APPEAL RIGHTS [iC.64.1-12.15.8(e]]

A propesty owner whose: deduction Is denled by the designaling body may appeal the designating body’s decislon by fiing a complaint In the office of the derk of the Clrcultor
Superior Courl together with a bond condiloned fo pay the costs of the appeal I the appealis defermined against the property owner.

Page20(2
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STATE OF INDIANA )
)ss:
COUNTY OF LAKE )
AFFIDAVIT

I, Michael J. Shimala, hereby state:

1. Thatlam competent to testify to the facts set forth herein and if called as a witness, |
would so testify under oath to these facts.

2. That|am not under any incapacity.

3. That|am an applicant for tax abatement.

4. That the information | have provided on the F‘orm CF-l'is correct.

5. That the information | have provided on the Checklist for Supporting Doctimentation

Required for Fvaluation of Compliance with Statement of Benefits and all attachments is
correct.

| affirm under the penalties for perjury that the foregoing statements are true and based updn

my personal knowledge.

S!gnature

Michael I, Shimala
Name Printed or Typed

Before me, a Notary Public, in and for said County and State this @/’4 day of
20&, personally appeared before me or acknowledge the execution of the above instrument to be

his/her voluntary act and deed, for the uses and purposes therein stated.

In witness whereof, | have hereunto set my hand and official seal the date and year fast above written.

* My Commission Expires: %VW—— FM

‘_%!QV:U_&_ ‘%& CBO(\(W &)mo,%tary Public
Resident of (ﬁ\_}( & County

Qi BONNIE CONNORS
sl 5”4}4 Notary Publlc, Stats of ndiana’
Lake County
Commisslon Number NPOS78453 ¢

My Cammlssion Expiras
February 24;:2032 .

I
1
i

$
7;

'In W
”/llm'ﬁu\\“

March 24, 2025
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Peoples Bank
3927 Ridge Road
Highland, IN 46322

Peoples Bank
Head Count with Salary
3927 Ridge Road
Highland, IN 46322

1/31/2025
Classification Count Salaries
Universal Bankers 5 $17,000 - $44,000
Officers 1 $67,900 - $99,800
Total 6
Annualized Salaries $251,033

Corporate Office: 9204 Columbia Avenue, Munster, IN 46321 Phone:

219-836-4400

Enrolled Minutes
Highland Town Council
March 24, 2025
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APPLICATION FOR DEDUCTION FROM ASSESSED VALUATION
OF STRUCTURES IN ECONOMIC REVITALIZATION AREAS (ERA)
State Form 18378 (R14/6-5)

Prescribed by the Depariment of Local Govemmeni Finance

2025 PAY2028

FORM 322/ RE

INSTRUCTIONS:

1
2

3

ES

~N oo

£

This:form Is fo be ffed in person or by mall with the County Audltor of the counly in which the property Is locafed,

To 6bialn his deduction, a Form 322/ RE must be fled with the Counly Auditor before May 10 in the year in which the adaftion fo assessed valuafion (or
niew assegstent) fs mads, or not later han thirty (30) days after the assessment nofice I malled o the property owner If it was mailed after Apri 10. If the
property awner misses the May 10 deadiine In the Iniif year of assessment, he can Pll‘y between January 1 and May-10 of a subsequent year for the
remaindér of the abafement term, (See also IC 6-1.1-12.1-11.3 conceming the failure to fle a fimely application.)

Acopy of the Form 11, the approved Form SB-1/ Real Property, the resolution adoptad by the desighating body, and the Fom CF-1/Real Property must
be atfached fo thié application.

The Form CF-1/ Real Property must be updated annually and provided fo the County Audior and the designating body for each assessment yéar in which
the deduiction is applicable.

Please see IC 6-1.1-12.1 for further instructons.

Taxpayer complelés Sections |, Il and Il below.

If property localed In an economic revilalization area Is also locafed In an allocation area as defined in IC 36-7-14-3 or IC 36-7-15.1-26, an application for
?I,é g_n;p;% % g;)ducllon may not bie approved unless the Commission that designaled the allocalion area adopts a reSolution approving the application

. Except for deductions refafed to redevelopment or fehabifitation of real property In a counly contalning a consofidated city, a deduction for the

redevelopment or rehabilitation of real property may not be approved for the following facilities (IC 6-1.1-12.1-3):
a. Private or commerclal goif course. J. Any facilty,the primary purpose of which is (3) refail food and beverage

" b. Cotintry club service; (b) automobil Sales or service; or (c) other retaif (unless the
e Ma:sangle’:aﬂor !aclmylslocatfedlnan conomic, development-arget area established
d. Tenils club under IC 6-1,1-12.1-7),

K Residential, unless the facifty is 2 mull-family facilly that contains at
Jsast 20% of the units avallable for use by low and moderale Income
Individuals, or unless the facility is located In an economc development

e. Skating faciity, including roller skating, skateboarding or ice skating
. Racqust sport facilly (including handball or racquet ball court)

5 {arget area established under IC £1.1-12.1-7, or the area Is designated
)9)' gz;zz ;:z:fz 3§ a residenfially distressed area which Is requirsd fo mee! confiv'%ons a8
i’ Racalrack citedin IC 6-1.1-12.1-2(c)(1 & 2).

I Package ligior store Jsee IC 6-1.1-1
[EHONOFIPROPERTY et

“The owner hereby applies lo the County Auditor for a deduction pursuant lo IC 6+1.1-12.4:5 baginning with the assessment date January 1, 20 25 .

2.1-3(eJ(12)]

= T,

County . Township DLGF taxing district number Key number

LAKE COUNTY ~ NORTH 026 (Highland) 45-07:22-479-025.000-026
Name of owner ‘agal descriplion from Form 11 ]

Peoples Bank Peaples Bank Add, Lot 1, Full Service Bank

Pioperty address (number and steel, cily, stafe, and ZIP codle)

3927 Ridge Road, Highland, IN 46322

Dale of Form 11 (mionth, day, year)

Type of structure

Single story bank building

Use df structure
Full service bank

Goveming body thal approved ERA designation . Date ERA des|gnsi!on' approved (month, oy, year) | Resoluion number

Town ana Redevelopment Commission 1130/2012 2012-10

B G RREPRESENTATIVE i e

Slgnature of owner o represertaj ‘represedtations on this appication are frue.} Date signed (menlh, day, year)
212712025

A

Printed name of owner of représsntalive U
Michael J. Shimala

‘Address (number and sireel, clly, sfale, and ZIP code)
9204 Columbia Ave. Munster, IN 46321

SEE e s o L TON IR STRUCTURES R e

biltation structura 1, Assessed valuation AFTER rehabiltatl $

2, Assessed valuation BEFORE rehabiltati $

3. Diference In sssessed valuation (Line 1 minus Line 2) $

4, Assessed valuation eligible for deduction $
(for the increase in AN from the rehablitation, not including
the Increase n AV from the reassessmient of the enfire
struciure)

1. Assessed valuation $ 1,080,600.00

2. Assassed valuation eligile for deduction §

T TN VEREICRON A SSESSNG OPFICIAL
above described structure was assessed and the owner was notified on
efiaciive dale of the assessment being January 1,20 ______, and that the assessed valuations in Section if are correct.
Signature of essessing oficlel Printed name of assessing official Dale (month, day, yearj

Page 1of2
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OEET.FGRF R ARESIDENTIALLYIDISTRESSE
EEORE; ULYf 452013

YEAR OF DEDUCTION /ASSESSED VALUEI PERCENTAGE/ DEDUCTION* YEAR OF DEDUCTION / ASSESSED VALUE / PERCENTAGE / DEDUCTION™*
{1) For daductions allowd over a one (1) year period: {8) For deductions allowed over a eight (8) year period:
1 20 _pay20__ § 100% *___% § 120 _pay20_ § 100% *__% §
*
{2) For deductions allowed over a two (2) year period: ; g: 23 zg: :_—‘ :2: .:: :
1 20__pay20__ § 100% ' __ % § 4 20__pay20__ § 63% *_% §
2 2__pay20_ § 50% ' % § 5 20 _pay20__ § 50% “__% §
(3) For deductions allowed over a three (3) year pariod: § 2__py2__ 3 % 8
7T 20 _pay20__ § 2% % §
t0__pay20_ S___ 100% '__% 8 8 20 pay20__ § 8% % §
2 20__pay20 S 86% *_% §
3 20__py2_ § W% § {8) For deductions allowed over a nine (3) year period:
(4) For deductions allowed over a four {4) yeat period: ToO__pay2_ 5 W00%C__% S
2 20 _pay2_ § 8% *_ % §
1 20__pay20__ § 00% % 3§ 3 20__pay20__ § % % §
2.0 py0 S T%RC_% S 4 20 pay20__ § B6% *___% 3§
3 20__pay20__ § 50% *__% § 5 20 pay20_ § 55% *__ % §
420 _pay0 S W% S__ |6 20 pay2i__ § 4% °__% §
{8) For deductions allowed over a five (5) year period: TA_pyA__ S, W% S
8 20 pay2 _ § 2% *__ % §
1 20__pay20__ § 100% *__% § 9 20 pay20__ § "% % §
2 20__pay20_ § 80% *_ % §
3 20 pay20__ § 60% % g (10) For deduclions allawed over & ten (10) year period:
4 20__pay20__ § W% % S 11 20 payw  $ 100% *__% §
5 20__pay20__ § 0% * S |2 20 _pay__ § 95% ‘% §
(6) For deductions aliowed over a six (8} year period: § 0__payd__ ¥ w0k t__% §
4 20__pay2  § 65% *__% §
1 20__pay20__ § 100% *__% § 5 20 pay20 _ § 50% *__ % §
2 20 _pay20__ 0§ BS% *__% § 6 0 pay20__ § % % §
3 20 pay2__ § 6% *__% § 7 20 _py20__ 0% *__% §
4 20 py2  § 80% *__ % S_____ 1§ 20 pay20_ § 0% _% §
5 20 _pay20__ § % ' _% § 9 20__pay20__ § 0% % §
6 20__pay20__ § 7% *__% § 10 20 pay20  § 5% ¢ % §
(1) For deductions alowed over  seven {7)year period: NOTE: The deduction percentages shown in this section apply fo a
1 20__pay20__ § 0% *__% § slatement of benaf{ls approved before July 1, 2013 that did nol
2 2 20 s 8% ¢ % § have an alternative deduclion schedule adopted by the
—payel__ T T designaling body. ANl other abat shall use the p
320__pay20__ § 71“(“ —% 8 teflected in the abatement schedule adopled by the deslgnaling
4 20__pay20__ § 5% *__% § body per IC 6-4.4-12.317,
5 20__pay20__ § 9% % § N
6 20 pay20 5 2% % § The amount of the deduction shall be adjusted annually to reflect changes
20— - 1 R — 1o the assessed valualion resulting from a reassessment or an appeal of
TA_pyN_ 3 —% 3 e asessment per C 641121 40)
TATENEN WAS/ABBROVEDIBER OREUUIYA
] TSR R
DEDUCTION IS THE LESSER OF: DEDUCTION IS ALLOWED FQR AFIVE (5)
TYPE OF DWELLING IC 64,4121 ~4.1(b)] YEARPER!(;%AT:IQTINCLUDES
D One (1) fanily dwelling Assessed value {aflar ltation or pment) §, orST4880AV | ____pay__ though____ pay__
D Two (2) famiy dwelling Assessed value (after ilitation of redevelopment) § or$108,080AV | ____pay____fhrough ___ pay
D Three (3) untt multifamily dwefling | Assessed valus (after or pment) § or$156,000AV [ ____pay__  through __ psy
D Four (4) unt mulfamfy dwelllng | Assessed value {afier rehabiiitation or red - or§$199,680AV | ___pay__ _ through ___ pay__
Assessad value limils for faxes dua and payable prior fo January1 2005 were $36,000, §51, 000 575 000, and $96,000 foronetofourfaﬁydwell{ngs rspecbvd
‘ R ISECHONVIIE ARPROVAT SR OGN,
Thils application is aggrovsd In the-amounis shown above
Sigrature of County Auditer Printed name of County Auditor Dale signed (month, day; year)

Page 20f2
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Consideration of the Compliance with the Statement of Benefits as
filed and represented by Demand Real Results, LLC, dba SAFETY
TRAINING SERVICES, INC., 8516 Henry Street, Highland. At its
meeting of September 8, 2014, the Highland Town Council approved
this application for property tax abatement upon the increase in
assessed value in consequence of conversion of existing vacant
building located at 8516 Henry Street, Highland, for a period of time
not to exceed ten (10) calendar years, according to the schedule in IC
6-1.1-12.1-4(d)(10), subject to continuing compliance with the
statement of benefits, IC 6-1.1-12.1 et seq., and terms of the approving
resolution. The Town Council conducted its first review at its meeting
of February 8, 2016, its second at its meeting of February 27, 2017, its
third review at its meeting of 26 February 2018, its fourth review at its
meeting 25 February 2019, its fifth review at its 9 March 2020, its sixth
review at its 8 March 2021, with the Town Council finding that
Demand Results, LLC abatement was not in compliance per (1)
property owner did not substantially comply with its statement of
benefits and that the failure to substantially comply was not caused by
factors beyond the control of the property owner. Pursuant to LC.6-
1.1-12.1-5.9, notice in the form of a letter was sent including the
following:

(a) (i) The current number of employees is less than what was originally
estimated. Actual number of employees is 27. Estimated number of
employees is 34.

(ii) Number of employees retained is less than what was originally estimated.
Actual number of employees retained is 25. Estimated number of employees
retained is 34.

(i) Number of additional employees is less than what was originally
estimated. Actual number of additional employees is 2. Estimated number of
additional employees over three years is 16.

On April 12, 2021, the Town Council conducted a hearing to further consider the
property owner’s compliance with the statement of benefits and whether any
failure to substantially comply was caused by factors beyond the control of the
property owner.

The re-review was conducted on the 12 April 2021, the Council found Demand
Results, LLC to be in compliance, its seventh review at its meeting of 28 March
2022, its eighth review at its meeting of 27 March 2023, its ninth review at its
meeting of 13 May 2024. This represents the tenth review of compliance for this
property and the tenth one that applies after the filing with the Lake County
Auditor. This review is for Taxing period 2025 pay 2026. If approved, no years
remain on the 10 year abatement.
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Councilor Robertson moved that based upon the data in the CF-1 and the

recommendation of the Redevelopment Director, to find Demand Real Results, LLC, dba
Safety Training Services in compliance with the terms of its abatement.

Councilor Black seconded. Upon a roll call vote, there were four (4) affirmatives

and no negatives. The motion passed. Demand Real Results, LLC,, abatement was
found in compliance and would remain in force for another year.

~ COMPLIANCE WITH STATEMENT OF BENEFITS T 2040 PaY2040.

REAL ESTATE IMPROVEMENTS

State Form 51766 (R6 / 12-21) FORM CF-1/Real Property |

prescribed by the Depart it of Local i Fnance

[ PRIVACY NOTICE
INSTRUCTIONS: . The casl and any speciic individual's
1. This form does not apply to proparly Jocated in a residentially d area or any deduction for which the salary information is confidential; the
Statemant of Benefits was approved before July 1, 1991. batance of the fillng Is publle record

2. Property owners must il this form wih the county auditor and the designating body for their review regardi | periCE-A1-121-53 (Kand ).

the compliance of the project with the Statement of Benefils (Form SB-1/Real Property}.

This form must pany the Initial ded tion application (Form 322/RE) that is filed with the county auditor.

. This form must also be updated each year. In which the deduction Is applicable. it s filed with the county auditor
and the designating body before May 16, 2022, or by the due date of the real property owner’s personal property
return that Is filed in the fownship where the property s located. (IC 6-1,1-12.1-5.3(}))

With the approval of the designatl body, complt lon for multiple projects may be consolidated on
one (1) compliance form (Form CF-1/Resl Property).

A

=,

TAXPAYER INFORMATION

SECTION1

Name of taxpayer o - County
|{DEMAND REAL RESULTS LLC o _ |LAKE
“Address of taxpayer (number and streel, “city, state, and ZIP codej — - DLGF taxing distict number
18516 HENRY STREET, HIGHLAND, IN 46322 |45-30-506
Name of contact person - T Telephone number *
{MARK FLEISHMAN (219 ) 554-2180 x-101 .
SECTION 2
| Name of designaingbody Resolution number | Estimated start date (month; day, year)
Higfiland Town Council . _ 2014-31 & 2014-36 i
Tocation o property ] “Actual stzrl date (month, day, year) i
8516 Henry Street, Highland, IN 46322 _ ) . 111/2014
Desaription of real property Improvements 8 Estmaled complefion date (month, day, year)
Renovation of existing, vacant building for offices and training education Cente| Acal campiction date month, day. Jear)
: o " p| 042015
0 PLO AND ALAR ¢
EMPLOYEES AND SALARIES ASESTIMATEDON SB-1 | ACTUAL |
Current number of emipldyees R _ L I2Y
Salaries . ) 5Zb,00u 1528,08800 |
"Numbe of employees refained .. _ 34 gy T
Salaries o . ) 945,00V BUT #4500
Nunber of additional employee . TB OVer 3 years T i
“Salaries 293,250 —TZ60Z4.00 -
0 0 AND VA
: COST AND VALUES REAL ESTATE IMPROVEMENTS
| AS ESTIMATED ON SB-1 3 COST ASSESSED VALUE
. Values before project _ "OUU,UUU.W i = ]
" Plus: Values of pi d project _ 07Z,930.UU g
Less. Values of any property being replaced U.uu ] 3 " T o
[ Net values upon completion of project T,114,939.UU ) . j il
ACTUAL . . . . cosT - ASSESSEDVALUE. ...
Values before project 5UU,U0U.UU - j T
[ Pius: Values of proposed project 719,£89.UU i - - B
[ Less: Values of any property being replaced uuu- T i -
Net values upon compietion of project ;2 19;£89.0U . - cC
0 A 0 R DAND O RB PRO DB AXPA R
L WASTE CONVERTED AND OTHER BENEFITS "I AS ESTIMATED ONSB- | . ACTUAL
Amount of sofid waste converiad )} - oW i - U -
‘Amount of hazardous waslg_gonverted = A
Other benefits: s 1 ) Gul TUBY
ONB AXP R R ATIO
/A " | hariby caitfy that the jepréseiatienidin this mtarele.. . .
i Tite Date signed (month, 03y, year)
,;‘j’ . Owner / Operations Mangt 02/12/2025
;/‘ IJ w7

Page 1 of 2



Enrolled Minutes
Highland Town Council

Y WHO ELECTS TO REVIEW THE COMPLIANCE WITH STATEMENT OF BENEFITS (FORM CF-1)

OPTIONAL: FOR USEBYA DESIGNATING BOD
THAT WAS APPROVED AFTER JUNE 30, 1991

INSTRUCTIONS: (IC 61.1-12.1-63and [C 6-1.112.4-69)

slghating body may determine whether or not the property owner has substantially

for
poot b ore o iy 50 i ; ce , ,
3, Based on the information presented at the hearing, the designating body shall determine whether or not the properdy owner has made reasonable efforts o

substantily complywitiihe Statement of Benefits (Form SB-1/Real Property), and whether any failure fo substantially comply was caused by factors
beyond thg contrafof the profaity.omer.

4, Ifthe designating body defermines that the property owner has NOT made reasonable efforts to compiy, the designating body shall adopt a resolution
lerminating the property owner's deduction. f the designating body adopts such a resolution, the deduction does nat apply o the next instaliment of
riy faxes owed by the property owner of fo any subsequent installment of property taxes. The deslgnating body shall Immediately mail a certified copy
of the resolution fo: (1) the propery owner; (2) the county auditor; and (3) the county assessof.

W have reviewed the CF-1 and find that

) {0 the property owner IS in substantial compliance

- [ the property owner IS NOT in substantial compliance

D other (specify) .= = — — —

Reasons for the determination (atfach ‘additional shests If necessary)

Signature of authorized member Date signed {month, day, year)

Attested by: =T - Designating body ‘]

ifthe property owner is found not o be In substantial compliance, the pn;pedy owner shall recelve the opportunity for a hearing. The following date and
fime has been set aside for the purpose of considesing compliance. (Hearing must be held within thirty (30) days of the date of mailing of this notice.)

Time of heating T} At | Date of hearing {month, day, yeer) | Locafion of hearing

ETem|

HEARING RESULTS {
[0 Approved _ [ Denied (see Instruction 4 above)

1o be completed after the hearing)

| Reasons for the determination {attach sédﬂfanal sheels if necessary)

Signature of authorized member T Date signed (morh, day, year)

Tatested by: “T Designating body

TPPEAL IGHTS G 64.1-424-55(0]

A property owner whose deduction Is denied by the designating body may appeal the designating body's decision by ﬂﬁng a chﬁ;}iéiﬂ inthe uﬁ'{cé of the |
Cireult or Superior Court logether wilh a bond conditioned to pay the costs of the appeal If the appeal is determined dgalnst the property owner.

-

Page 2 of 2
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STATE OF INDIANA ¥
Jisst
COUNTY OF LAKE ~ }

AFFIDAVT
|, MarkiA Fleishoatt, hereby state:

1. That|am competent to testify to the facts set forth herein and if called as a witness, |
would so testify under oath to these facts.

7. That | am not under any incapacity.
3. That!am an applicant for tax abatement.
4, That the information | have provided on the Form CF-1is correct.

5. That the information | have provided on the Checklist for Supporting Documentation
Required for Evaluation of Compliance with Statement of Benefits and all attachments is

correct.

| affirm under the penalties for perjury that the foregojl gs\'? iments are true and based upon

my persanal knowledge.

Mark A Fleishman,
Name Printed or Typed

Before me, a Notary Public, in and for said County and State this_12_dayof '?§ﬁ§u§m' )
2025, personally appeared before me O acknowledge the execution of the above instrument fo be
his/her voluntary act and deed, for the uses and purposes therein stated.

cal the date and year last above written.

bt _, Notary Public

n witness whereof, | have hereunto set my hand and official s

My Commission Expires:

Medndes0-Gber
Resident of L&«lbé _ _ County

y, . MELINDA J. GEE
% Notary Publi; Stats of Indiana]
H Laks County

] Commiselon Numbar NPO73B46T
& My Commisslon Expires
. ii';‘EWW' 2030

Mazrch 24, 2025
Page 43 of 66
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Current Compensation by Job Title

B Dhion0s

1 /BOARD OF D

Relained 0068- "7 101252024 $35,360.00 Yes $17.00 4000 No Melinda Gee i
Y4055036

Retalned 0058~ 124 19152023 §37,440.00 Yes §18.00 4000 No Melinda Gee H
Y4055036

Employee Count : 2
ADMINISTRATIVE SVCS MANAGER

010012002 §91,000,00 Yes §50.00 300 No Roberl Groszewsklde 1/ ADMINISTRA

Employee Count : 1
EQUIPMENT SERVICE TECHNICIAN

Retained 0058~ 108 102472019 §39,52000 Yes §18.00 4000 Ne Edward Azcona 1
. Y4055036
Employee Count i1 ) )
FACILITIES TECHNICIAN

E

ADNINISTRATION - N
1 | ADMINISTRA

886

Retained 0058~ 97 05P5P016  $33,28000 Yes §16.00
Y4065038 - - =

Employee Count : 1 o

FIELD SVCS MANAGER

Emplojessst it at

5606-200 IN RESCU

Retained 0058~ 60 02270012 $62,400.00 Yes $3000 4000 No 1 |RESCUE -1
Y4055036

24312025 Safety Training Services, Inc. - Confidential Page 1 of{
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Employee Count: 1

0066- 125 1000212024  $26824.00 Yes §16.00 3200 N Patrick Booth H
Y4055036
Retained 0058- 121 0302802022 §26,624.00 Yes $16.00 3200 Ne Patrick Booth 1
Y4055036
Retained 0058- 118 061280021  $33,698.00 Yes §27.00 2400 No Palrick Boolh 1
Y4055038
§606-200 IN RESCUE - IN
Relained 0058- T4 09/112012  §4,420.00 Yes §17.00 500 No Patrick Boolh 1 IRESCUE-1

Y4055038
Relained 0058- 7 05102013 §4,680.00 Yes §18.00 500 No Palrick Booth 1 IRESCUE -1

4055038
Retalned 0058- 103 0611612016 §32,884,00 Yes $18.75 32 No Patrick Boolh | |RESCUE -1
YADS5038
Employee Count: 6

HOUSEKEEPING

Sito4o0 N ADMINSTRATION-N

Relalned 0058- 88 06/10/2015  §6,240.00 Yes $15.00 8.00 No Mefinda Gee 1 | ADMINISTRA

. 4065036 ~ .-
Employee Count: §

INSTRUCTOR

Eploy ampany - E al Sal

8868-300 IN TRAINING - N
Retalned 0058- 2 05/1572008  $58,240.00 Yes §28.00 4000 No Michagl Scanlon | I TRAINING -
4055038 _ L ..
Employee Count: {

MARKETING STRATEGIST

AT B
8868-100 TRATION - IN
Retained 0058- 1 4000 No Melinda Gee 1 1 ADMINISTRA
YADS55038 - ) o
B Employee Count: 4 e - _—

OPERATIONS MANAGER
{Employ
8858-100 IN ADMINISTRATION - IN

21312025 Safety Training Services, inc. - Confidential Page 1 of 1
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_ SR

Retained 0058 £ ouiioft  $10400000 Yes §50.00 4000 No ’ 1/ ADMINISTRA
Y4055038
Emplayee Count : 1

TECHNICAL SVCS MANAGER

Retained 0058- 3% 01012002 §32,448.00 Yes §26.00 2400 No Robert Groszewskldr  / I TECHNICAL
4055038
Employee Count: 1 - B
TRAINING COORDINATOR .
o -

"3850.300 IN TRAINING - IN

Retained 0058- 68 04miR013  §38.22000 Yes 52100 3500 No Michael Scanfon 1 ITRAINING -
4055038 ,
Employes Count 47 "
TRAINING SVCS MANAGER

8868-300 IN TRAINING - IN

Retsined 0058- 2 070712009 §46.582.00 Yes $28.00 200 N Robert Groszewskldr 1/ TRAINING -
Y4055038 ) ’
B EmployeeCount {1 -
24312026 Safety Tralning Services, Inc. - Confidential page1oft
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[ rormazzire

[z a2

5, APPLICATION FOR DEDUCTION FROM ASSESSED VALUATION
OF STRUCTURES IN ECONOMIC REVITALIZATION AREAS (ERA)

F State Form 18378 (R14 16-16)
Prescribed by the Deparimenl of Local G \Finance

INSTRUCTIONS:
1, This form s to be filed in person or by mall with the County Auditor of the county in which the property Is located )
2. Todblaii s edtion, a Foi 892 /RE: st e Aled i 1 Tore May 1R he e irwihich the-adtion fo-assessed valual
naqusessnwm);g:{nade:,arnptla jdal 7 P alled:after
| missesfia May 10-08ains
the aliatementterm: (See:also (e failure fo' R

jlhefalure § ' o
Jutlon adopted by the designat body, and the Form CF-1/Real Property must

3 A ébpy fthe Form.11, the ‘agp'mvéd Form SB-1/ Real Property, the
be attached to-tris application:

4, The Form CF-1/Real Property must be updated annua ¢ designating body for each assessment year in which

ly and provided (o the County Auditor and th

the deduction Is applicable,
5, Please see IC 6-1.1-121for further Instructions.
d Hl below.
Jiation area Is also ¢ i allogallon area as delinedl J636:7-14-39 or IC 36-7-151 135, arapplicalorifor
S ved nless the Commssion dhat desinated the 2 2:adopts a resolution approviog he ‘application

jng a ?Ozuwﬂdaled city, a deduction for the
ppose of o ind v

er relaflumless e,
; sstabilished

jantor jeRABILAHGH B oAl Hrop
v ‘b dpproved forthe.

ollér skaling, skateboardinigior ice skating
ding Andball'du'écqu‘aiibaﬂc’ouﬂ)

asd
clted In IC 6-1,
|- Package liquor sl

(G 64.4-12,4-5 beginning with the assessment date Jaruary 1,20 25 .

The owner hereby applles to the County Auditor for a deduction pursant to |
Gounly TTownship - =T 3LGF taring distict rmber Key namber
LAKE NORTH 026 (Highland) | ‘
Name of owner ' - Legal description froff Form 11
DEMAND REAL RESULTS LLC e
Property address (number and street, clly, state, and ZIP code) Date of Form 11 (month, day, year) k
8516 HENRY STREET, HIGHLAND, IN 48322 L i
Type of structure Use of structure
3 X - h el " —r Y » " if
Goveming body that FRA designation Dale ERA designation approved (month, d2) ‘year) | Resolution number
IO NNER ORREERESEAIE -

AUDITOR'S USE

2. Assessed valuation BEFORE P 1
3. Diference in assessed valuation{line 1 minus ey IS R ;
4, Assessed valuation elighle for dediiction $
(for the increase InAN from the rehabiitation, not including
the Increase in AN from the reassessment of the entire

Struthia). _
B, New struclure 4, Assessed valuation

S SECTIONIV: FICATION G AGSESSING OFFIC
™ [ verlfy thal the above described siruchure was assessed and the owner was noffied on, '
effective date of the 2 1t being January 1, 20 and that the assessed valuations in Section I afe corect: .
Printed name of assessing official - Date (month, day, year)

___withthe

Signature of assessing officlel

L ] S |

Page 10f2
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YEAR OF DEDUCTION / ASSESSED VALUEI PERCENTAGEI DEDUCTlON' YEAR OF DéDUCﬂ_()N / ASSESSED VALUE  PERCENTAGE / DEDUCTION**|:
" (1) For deductions aflowed over a one (1) year period: | (8) Fordeductions aliowed over a eight (8) year period: i i
1 20__pay20__ § 00% ‘__% § 1t o20__pay_ § A00% *. % )
(2) For deductions allowed over a two (2) year period 2% _pyN 5. o L.t .
al v 3 4
y @ yearpen 320 py2__ § 5% %
1 20__pay20_ § 100% *, 4 20__pay20__ & 3% ¢ %
.2 20 pay20__ 50% . 15 0__pay20__ § 50% *__%
. 6 20__pay20_. . 38% %
3} For deductions allowed three (3) yeal H —_— — —
{3) For da s allo oviera ree (3) year period . 7 W_pwy2_ s 2% %
1020 _pay20_ § W% % & 8 20_ py2__ ¥ "% %
2 20 _pay20__ § . 68% "% %
3 20 pay20__ ? 3% '-,_____% $ (9)Fordeducﬁonsalbwedoveranine(s)yearpuiod:
i H * o
L (4) For deductions alowed aver a four {4) year period: :1 2__pay2__ 5 o0t °,__%
2 0 __py20__ § . o88% %
1020 pay20 0§ 100% C__ % S .3 20 pay2 % TT% *. %
2 20 _pay20__ % % §_ L4 0 pay20__ § e % S -
3020 py20  § 0 0% % 8 15 20 _pay2_ 8 55% *__ % §
4 20__pay20__ 8 8% *__ % §: 6 20__pay20__ § 4% ¢ % -
) 7 zo pay20__ § Com%t % 0§
5) For deductions allowed over  five (5) year perlod: - — T - P
: e Bpparie A B 2__py2__ S 2h % § A
N BT, | R — zo pay20__ §, e % §
2 20__pay20__ & 80% “__ % S.___ .| . ' :
3 20__pay20__ fS: 60% s,_% s’__—.__a (10)Fordeducﬁcnsanuwadnvera(en(w)yearpedod:
4 20 pay20__ & W % 811 20_pay2  § 00% ‘% §
5 20__pay20 S 0% % %12 20 pay20__ % -
(6) For deductions allowed over a six (6) year period: 3 20__py2__ s‘.—"'—— 80% .—"% S_________
| 4 20__pay20__ § 65% ¢ % &
1 20 pay20_ sﬂ 100% *__% |5 20 _pay2o__ § CS0% ‘% §
2 o_pwyA_ & 8% S |8 0 _pyn_ ¥ A %S )
3 2 pay20 % - 6% *__ % 8 |7 20__pay2o__ § W% % 8 .
4 W pyN_ S . S0 % S______ 1 20 py 5 W% %S
5 20_._pay20 S. Mkt % S 190N _pyN_ & %% S _
6 20__pay20__ § % S____ 11020 py 5. . 8% ‘__% § _
{7)For deducians allowed °V"““e“mye"’r”"°d“ NOTE; The deduction percentages shown In ths section apply to a
120 pay20_ & 100% $ stalement of benefits approved before July 1, 2013 that did not
19 20 20 s—“'— 85% % s = have an allernative deduction schedule adopled by the
e ~" S designating body. All other abatements shall use the p
3 pay20_ §. 7% 8 reflected in the gbatement schedle adopted by the deslgnating
4 pay 20 S L OBt % § body per IC 6-1.1-12,3-17.
5 pay 20 § o A% __% § N
6 2 2% * % The amount of ihe deduction shall be adjusted annually to reflect changes
Ay e— P to the assessed valuation resulting from a reassessment or an appeal of
L Mm% S y s
7 ya_ S, — te asessme per € 6 -42.140)
WHERETHE STA BENEFITS WAS APPROVED
DEDUCTION IS THE LESSER OF; DEDUC“ON 15 ALLOWED FOR A FIVE (5)
TYPE OF DWELLING | 1IC B-1.1-12.14. 1] mlmr INCLUDES
D One {1) family dwelling »As_Sessed value (after L_ of redevelopment) § or§74,880AV | ___ pay __ through ___pay___
D Two (2) family dwelling Assessed_value (a_!jer " o pment) §. or$106080AV | ___ pay___ through _ pay____ |
D Three {3) unit multifamily dwelling §Assessed value (sfter rehabilitation or.{_edevelupment) b or$156,000AV | __ pay__ through ___pay_
i D Four (4) unit mulifamily dwelling :‘;Assessedvalue (atter rehabilitation or ‘, 1) § or§198680AV ]| __ pay__ through ___pay__
“Assessed value limils for taxes due and pajable prior to Janua : X i cl
“This-appiication ls appfoved in the amounts shown above;
‘Signature of County Auditor Printed name of Caunty Auditor Dte signed (month, day, year)
1
Page 20f 2
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Consideration of the Compliance with the Statement of Benefits as filed and represented
by Indiana Land Trust Company TR#120086, dba Webb Hyundai, LLC 9236 Indianapolis
Blvd, Highland. At its meeting of August 9, 2021, the Highland Town Council passed
resolution 2021-39 and approved this application for property tax abatement upon the
increase in assessed value in consequence of the remodeling of the existing building
Webb Hyundai, LLC 9236 Indianapolis Blvd, Highland, for a period of time not to exceed
five (5) calendar years, according to the schedule in IC 6-1.1-12.1-4(d)(10), subject to
continuing compliance with the statement of benefits, IC 6-1.1-12.1 et seq., and terms of
the approving resolution. The Town Council conducted its first review at its meeting of
28 March 2022 and its second review at its meeting of 27 March 2023 and its third review
at its meeting of 13 May 2024. The Town Council found the applicant in compliance at
each meeting. This represents the fourth review of compliance for this property and the
fourth one that applies after filing with the Lake County Auditor. This review is for
Taxing period 2025 pay 2026. If approved, there are two (2) years remaining on the on
the 5- year abatement.
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Councilor Robertson moved that based upon the
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Page 50 of 66
data in the CF-1 and the

recommendation of the Redevelopment Director, to find Indiana Land Trust Company
TR#120086, dba Webb Hyundai, LLC., in compliance with the terms of its abatement.

Councilo

r Black seconded. Upon a roll call vote, there were four (4) affirmatives and

no negatives. The motion pass

ed. Indiana Land Trust Company TR#120086, dba Webb

Hyundai abatement was found in compliance an

d would remain in force for another

year .
_Em.  GOMPLIANCE WITH STATEMENT OF BENEFITS 025 PAY.20%
Jamay  REAL ESTATE IMPROVEMENTS — =
\’%,’7 Stale Form 51768 (RE/4-23) FORM CF-1/ Real Property
TRy Presciived by the Dap of Local Financa
INSTRUCTIONS: ) PRIVACY NOTICE
1. Propeny owners miust'fila this form with tha county audilor and the dosignaling body for thelr raview regard - —
{ho compliance of tho project with tha Statemanl of Benefis (Form SB-1/Real Proparty). The cost and any specific Indiidual's
2. This form must {he il deduction spplication (Form 322/RE] that I flod with the counly aucitor. Sy o b oot o
3. This form must also be updeted each year in which the daduction Is applicablo. It s filed with the county aiditor IC 6+1.1-42.1-5.3 (k) and {I).
and the designating body bafore May 15 or by the-due-dale of he real property owner's parsonal property
etum that I filed in the lownship whers the propony is focated: (IC 6-1.1-12.1-5.30))
4. With the approval of the designaling body, .compliance information for mutliple projects may ba consolidaled on
ane (1) compliance fome (Form CF-1/Real Property).
SECTION1 TAXPAYER INFORMATION
Nameof Taxpayer Counly
Indiana Land Trust Company Tr u/t/a dt # 120086 Lake
‘Addrass of Taxpayar {aumber and streal, cily, slate, and ZIP code) DLGF Taxing District Number
9236 Indianapolls Boulevard, Highland, IN 46322 45026
Name of Contact Parson Talephone Number Emalt Addross
Patrick J. Reardon (-219 ) 384-7204 pat@reardanconsullingservices.com
SECTION 2 LOCATION AND DESCRIPTION OF PROPERTY
Name of Dasignating Body Resotution Number Estimated Starl Date {month, day, yoar)
Town of Highland, {ndlana 2021-39 & 2024-22 August 30, 2021
Location of Proparty Actua) Start Date (month, day, yoar}
9236 Indianapolis Boutevard, Highland, IN 46322 Decemiber 1, 2021
Descripion of Real Property Impravements ‘Estimaled Completon Data (month, day. year)
Renovate & expand existing facillty, add new bullding, make facads & site impravements. March 31,2023
Total project cost is approximately $3.1MM. ) “Aciual Completion Date (morth, day, yoar)
) January 18, 2023
SECTION 3 EMPLOYEES AND SALARIES
EMPLOYEES AND SALARIES AS ESTIMATED ON SB-1 ACTUAL
Current Number of Emp 3a 62
Salaries $50,000.00 $50,000,00
Number of Employees Retained 38
Salaries $50,000.00
Number of Addilional Employees 15
Salaries §50,000.00
0 0 AND VA
COST AND VALUES REAL ESTATE IMPROVEMENTS
AS ESTIMATED ON SB-1 COST ASSESSED VALUE
Values Before Project $2,500.000.00 § 1,349,000
Plus: Values of Proposed Project $ 2,500,000.00 S 1,638,000
Less: Values of Any Property Being Replaced | § {300,000.00) $ 0
Net Valuss Upon Completion of Project S 5,700,000.00 $ 3,029,000
ACTUAL COST ASSESSED VALUE
Values Befors Project §. 2,500.000.00 $ 1,349,000
Pius: Values of Praposed Project § 3,500,000.00 $ 1,825300
Less: Valuas of Any Propery Being Replaced | § -300,000.00 S0
Nt Values Upon Complation of Project § 5,700,000.00 § 3,174,900
0 A O DANDO RB PRO D8 AXPA R
WASTE CONVERTED AND OTHER BENEFITS AS ESTIMATED ON SB-1 ACTUAL
Amount of Solid Waste Converied
Amount of Hazardous Waste Converted
Other Benalils;
ON & R CER 0
| hereby certlfy hat the rep fons in thiy slatprmnt are true,—
Date Sifned (mqath, day year)
> f IES

-

SIQnYMMgﬁ% ET@SJWLUM [W\ l;'mreesident

Page 10(2
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RM CF-1)

OPTIONAL: FOR USE BY A DESIGNATING BODY WHO ELECTS TO REVIEW THE COMPLIANCE WITH STATEMENT OF BENEFITS (FO

INSTRUCTIONS; (IC 6-1.1-12.1-5.3 and IC 6-1.1-12.1-5.9)

. Not later than forty-five (45) days after raceipt of this form, the designating body may determine whether or not {he property owner has substantially
complied wilh the Statement of Benefils (Form $8-1/Real Property).

-~

~

[fthe property oviner is found NOT lo be in substantial compliance, the designating body shall send the property owner writien notice. The notice must include
the reasons for the delermination, including the date, time, and place of a hearing fo be conduced by the desigrating body. The date of this hearing may not
be more than thiry (30) days after the dale this nolice is mailed. A copy of the notice may be sent to the county auditor and the counly assessar.

. Basad on lhe informalion presented al the hearing, the designating body shall deleamine whether or not the properdy awner has made reasonable efforts
to substantially comply with the Statement of Benefits (Form SB-3/Real Property), and whether any failure lo subslantially comply was caused by faclors
beyond the control of the property owner.

[X]

.

. If the designating body determines that the proparty owner has NOT made raasonable efforts lo comply, the designating body shalf adop! a resolution
lerminating the property owner's deduction, If the designating body adopls such a resolulion, the.deduction does not apply lo the next instailment of
property taxes awed by the property owner o [0 any subsequent inslallment of property faxes. The designaling body shall Immediately mail a cerlified
capy of the resolution lo: (1) the property owner; (2) the county auditor: and (3) the counly assessor.

We have reviewed the CF-1 and find thal;

[ | The Property Owner I in Substantial Compliance

[ | The Property Owner IS NOT in Substantial Compliance

[ | Otner (specify)

Reasons for the Delermination (atlach additionsl shools if necessary)

Signalure of Authorized Member Dalo Signed (manth, day, year)

Altested By Designating Body
Town of Highland, Indiana

If the property owner is found not to be in substantial compliance, the property awner shall receive the opportunity for a hearing, The following date and
ime has been set aside for the purpos of considering compliance. {Hearing must be held within thirty (30) days of the dale of malling of this notice.)

Tima of Hearing D AM | Date of Hearing {month, day, year) Location of Hearing
0 eu
HEARING RESULTS (to be completed after the hearing)
[T Approved [1 Denied (see Inslruclion 4 above)

Rensons for tha Daterminallon (aliach addilional shoets if necessary}

Slgnature of Aulhorized Membar Dale Signed {month, day. yoar)

Altested By Designating Body
Town of Highland, Indiana
APPEAL RIGHTS {IC 6-1.112.1-5.9{e)}]

A proparty awner whose deduction Is denied by the designating body ntay appeal lhe designaling body's decision by filing a complaint in the offic of the clerk of the Circuit or
Suporior Court logether with a band conditioned o pay the costs of iha appeal if the appeal is delermined against the property owner.

Page 20f2
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APPLICATION FOR DEDUCTION FROM ASSESSED VALUATION 2025 PAY2026
OF STRUCTURES IN ECONOMIC REVITALIZATION AREAS (ERA)
Sinte Form 18378 {R14/6-16) FORM 322/ RE
Prescribed by the Depariment of Local t Finance
INSTRUCTIONS:

1. This form is lo be fled in person or by mail with tha County Audilor of the counly inwhich the propery is located.

To abiain (his deduclion; a Form 322/ RE mus! be filed wilh the Counly Audilor before May 10 in the year in which the addition o assessed valuation (or
new assessment) is made, or nol later than thirty (30) days afier the assassmen! nofica is mailed ta the proparty owner if il was malled after April 10. If the
property owner misses the May 10 deadline in the initial year of assassmant, ha can apply balween January 1and May 10 of a subsequent year for the
remainder of tha-abatemant lsrm, (See also IC 6-1.1-12.1-11.3 concenting the failure [o file a Himely application.}

~

3. Acopy of the Farm 11, the approved Form §8-1/ Real Property, tha resolulion adopted by the designaling body, and the Form CF-1/ Real Proparty must
be atfached lo (his application,

4. The Form CF-1/ Real Proparty mus! be updated annually and, provided (o the Caunty Audilor and the ignating body for each { year in which
the deduction is applicable.

5. Ploase see IC 6+1.1-12.1 for further instructions.

6. Taxpayar completes Sections 1, l and Il balow.

7. If property localed in an economic revitalizalion area Is also located In an affocalion area as defined jn IC 36-7-14-39 or IC 36-7-15.1-26, an application for
the property tax deduction may not be approved unless the Commission that designated tha aliocation area adopls @ lution approving ipplical
{IC 6-1.1-12.1-2(K)).

8, Except lor deducfions relaled lo redevelopmont o rehabilitation of real property in a counr]/ ining a lidated city, a deduction for the
radavelopment of rehabllilation of real property may nof ba approved for the following faclilies {IC 6-1.1-12.1-3):

8. Privale or commercial golf course | Any Iacilllg, {he primary purpose of whicl s (a) relail food and beverage
b. Counlry club sarvice; (b) automobile sales or service; or (c) other selail; (unless the
¢ Massa facllity is localed in an economic development-targe! area established

3 ge parlor %
i T under IC 6-1.1-12.1-7).

. Tenniscb ) ) k. Residsnlial, unless the facilty fs a mult-family facilly that contains at
o, Skating facilty, including roller skating, skateboarding or ice skating Teast 20% of the units available for use by low and maderale income
1. Racquet sport facillly {Including handball or racquel ball court) individuals, or unless the facilily is localed in an economic development
g. Hot tub facilty {argel arsa established under IC 6-1.1-12.1-7, or the area s designated
b Suntan facill as a rasidenlially dislressed area which is required lo meal conditions as
v R:‘; :{:’a ck" y ciled in IC 6-1.1-12.1-2(c)(1 & 2)-

| Package liquor store [see IC 6-1. 1-12.1-3(6)(12)] B

SECTION ! - DESCRIPTION OF PROPERTY

Tha owner hereby applies to the County Audilor for a deduction pursuant o G 6-1.1-12.1-5 beginning wilh the assessment date January 1, 20 2,

County Township DLGF taxing distritl number Key numbar

LAKE COUNTY NORTH 026 (Highland) 456-07-28-279-036.000-026
Name of owner Legal description from Form 11

Indiana Land Trust Company Tr ult/a dt # 120086 Rudolph Addition Lot 1

Propedy addrass (numbar and siroof, city, siato, and 2IP coda) Date of Form 14 (month, day, year)
9236 Indianapolis Boulevard, Highland, IN 46322 TBDIDate that tax bi s fecleved
Typa of siructura Use of structure

Commercial Auto Sales &Service
Governing body thal approved ERA designalion Dale ERA designalion approved (month, day, year) | Resolution number

Town of Highland, Indiana August 9, 2021 2021-39 & 2024-22

} , SEGTION It - VERIFIC) OF OWNER OR REPRESENTATIVE
SIgnalQeI ot T sanxaleww anlation€ on Ihig application am trus.) Date s!gne1 {monlh,ry. y:{I
LU WAL 2|5%)a
Add

Printed name of ownar of fej e%entolive ress (numbr and stroet, city, stele, and ZIP code)

)
Keily Webb Rob 9236 indianapolis Boulevard, Highland, IN 46322
SECTION Il - STRUCTURES DITOR
A structure 1. Assessed valuation AFTER rehabil s 3,174,900.00
2, Assessed valuation BEFORE rehabilitatl $ 1,349,000.00
3, Diffsrenca In assessed valuation (Lina 1 minus Line 2) $ 1,825,900.00
4, Assessed valuation eligible for deduction S 1,825,900.00

{for Ihe Increase in AV from the rehabiltation, not Including
the increase in AN from the reassassment of the entire
slruclure)

8. Now slruclure 1, Assessed valuation §

2, Assessed valuation atigibla for deduction
SECTION IV - VERIFICATION OF ASSESSING OFFICIAL

1 verify that the above described siructura was assessed and the owner was nofified on TBD/Date that tax bill is recieved _, with the
effeclive date of Ihe assessman being January 1,20 _25__, and that the assessed valualians in Section lll are corect.

 Slgnaturs of assessing official Prinied name of assessing official Date (maath, dny. year)

LaTonya Spearman

Page 10f2
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‘SECTION V - FOR AREAS EXCEPT FORA RESIDENTIALLY DISTRESSED AREA WHERE THE STATEMENT OF BENEFITS WAS
APPROVED BEFORE JULY 4, 2013 - DEDJICTION SCHEDULE PER(C 6-1.3-12.447
YEAR OF DEDUGTION/ ASSESSED VALUE { PERCENTAGE / DEDUCTION* | YEAR OF DEDUCTION / ASSESSED VALUE | PERCENTAGE / DEDUCTION**
(1) For deductions aliwéd over a one {1 }yearperiod: (8) For daductions allowed overa elghi (8} year period:
120 pay20 S 100% % S 190 py2__ S 0% % S
o dcucions alowed " o 2 20 pay20__ S 8% *__ % S__
(2) For deductions allowed over a two (2) year pediod: 3 0 payN__ 3 % $
{ 20__pay20__ S 100% “__% §, 4 W__pay20__ § 63% *__% § )
2 20_ _pay20__ $ 50% ‘% S 5 20 pay20__ § 50% ‘% S
- 07 v o
(3) For deductins allowed over a three (3) year period:. S Zg:g:zig: 2—_""" 22;: :!/: z—‘”‘_
+o20__pay20__ S 00% % S___ |8 w0_pw2_ S W%C__% S
2 20 _pay20__ § 66% '__% §
3020 _pay20__ S % .‘__% $ (9) For deductians sllowed ovar a nina (3) yaar pariod:
) " {20 pay20__ S 100% "% S
|4)Férdeducuan:albwed over 3 four (4) yesr period: 2 2 pay20__ s B% % S
120 _pay0 S t00% % S |3 20 py2 S % % S
9 20 pay__ S____ 5% % S 14 20__py2_ S 66% *__% S
3020 pay20 S 0% C__% S |5 20__py0  § S6% *___% S
4 020 py20_ S ®h_% S |6 20__pay20__ § %% S
. - 7 20__pay20__ § 3% % S
(ﬁ)Férdqu.albwed ovet a fva (8) year period: 8 20 pay20_ s“—"—" 2% % 5
{o20__pay2o_ S 00% ‘' _% S 3 20__pay2__ § "Wt % S
3 20__pay20__ § 80% % S__ )
1 2025pay2026 $18690000  B0% « 100% $ 182500000 10) For daductions allovied over a fen (10) yoar period:
4 20 pay20__ S 4% % S |1 20__pay20__ § 100% *___% S
5 20__pay20__ § 20% ¢ __% S_____ |2 20__pya0__ S 9% *__ % 8§
3 20__pay20 S, 80% % S
b) For deductians allowed Ix (6) rlod: — - D—
(6) For deductians @l over a sl (6) yoat pero A ~20,_pay‘20_ s 6%« % §
120 pay20 S____ 100% __% S______ |5 20__py2__ 3 50% "% §
2 20__pay2__ S 8% °_% S_____ |6 20__pay20__ 0% % S
3 20 pay2_ S____ 68% % S_____ |7 20__pyW__ 8 0% % S
4 20 _pay20__ § 50% % § 8 20__pay20__ § 20% *__ % $
5 N py0_ S MhC_% S 9 20__pay20__ S 0% % §
6 20_pay20__ S___ % S______ |02 py20__ $ 5% °__% S
(7) For daductns allowad over & sevan () yeat porod: NOTE: The deduction percentages shown In this section apply lo a
{20 00% * s§alemem of _bgnems approved before July 1, 2013 that did not
2 io“'payig—‘ $ 185‘? .—:? s have an allgrative deduction schedule adopled by the
_py0_ S %% S designaling body, Al oher abalaments shall use the percentag
3 20__pay2_ S e % S reflected in the abalemenl schedule adapled by the designating
4 2_ _pay20__ § 57% *__% § body per IC 6-1.1-12.1-17.
5 20__pay20___ § 43% % § * .
« The amount of the deduction shall be adjusted annually to reflect changes
6 20 pay20_ S 0% _% $
7 0 2 o % g to the-assessed valuation resulling from a reassessmen or an appeal of
.y 8 L the assessment per IC 8-1.1-12.1-4(b).
SECTION Vi - FOR A RESIDENTIALLY DISTRESSED AREA WHERE THE STATEMENT OF BENEFITS WAS APPROVED BEFORE JULY 1, 2013
BEDUCTION SCHEDULE PER IC 64,442,117
DEDUCTION iS THE LESSER OF; DEDUCTION 1S ALLOWED.FOR A FIVE (5}
TYPE OF DWELLING 1€ 641,1-12.44.1(b)] YEARPERIODT Ty INCLUDES
D One (1) family dwelling Assessed valus (after ilitation of radevelopmant) S, or$74.880AV | ____pay__ thraugh pay
D Two (2) family dwelling Assessed value {alter ref on or I ) S of $106,080 AV __pay__ though____poy_
3 Tivoo (3) unit mulitamily dwefing | Assessod value {ater rahabiltation o radavelopment) $ ot §156,000AV pay . through pay
D Four (4) unlt multlamily dwelfing | As d-value (aflar i or pmant) §, 0r$199,680AV | __ pay__ through pay
Assossed value lmita for taxes due and payable prior to January 1, 2005 wére $36,000, 51,000, $75.000, and $96,000 for one fo fovr family dwellings, respeclively.
SECTION Vii - APPROVAL OF CQUNTY AUDITOR (COMPLETE ONLY IFAPPROVED)
Triis application isapproved in the amounis shown atiove.
Sigrature of County Alditor Prinled name of County Auditor Date signed {manth, day, year)
Faggy Hofings Katora

Page 20f2
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STATE OF INDIANA )
) s
COUNTY OF LAKE )

AFFIDAVIT

,, K&l\q Whhet>

1, That!am competent to testify to the facts set forth herein and if called as a witness, |
waould so testify under oath to these facts.

2. That{am not under any Incapacity.

3, That | am an applicant for tax abatement.

4. That the information [ have provided on the Form CF-1is correct.

5. That the information | have provided on the Checklist for Supporting Documentation

Required for Evaluation of Compliance with Statement of Benefits and all attachments is
correct.

| affirm under the penalties for perjury that the foregoing statements are true and based upon

0 Db e

Name Printed or Typed

Before me, a Notary Public, in and for said County and State this 2 ‘6"" day of Februsry |
20_2__5, personally appeared before me or acknowledge the execution of the above instrument to be
his/her voluntary act and deed, for the uses and purposes therein stated.

In witness whereof, | have hereunto set my hand and official seal the mear last above written.

My Commission Expires: M@b&iﬂo Jo) 1 }{ ¢ '/vﬂ/ﬂ.o
\0] 0\ \20%1 Gahr‘\e\\a Nare M neotary Public

Resident of L a Y\‘Q. County

GABRIELLA MARIE MCKINNEY
NOTARY PUBLIC
SEAL

STATE OF INDIANA
MY COMMISSION EXPIRES OCTOBER01, 2052
COMMISSION NUMBER NPO758129
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7. Authorizing the proper officer to publish legal notice of a public hearing: A
Public Hearing to consider additional appropriations in the amount of
$51,489.60.00 in the Redevelopment Capital Fund. If approved, the public
Hearing will be held on April 14, 2025, at 6:30 P.M. O’clock in the Municipal
Building, 3333 Ridge Road, Highland.

Councilor Black moved to authorize the proper officer to publish legal notice as
indicated. Councilor Robertson seconded. Upon a roll call vote, there were four
(4) affirmatives and 0 negatives. The motion passed. The proper officer was
authorized to publish the notice as indicated.

Mark Herak

From: Maria Becerra

Sent: Thursday, March 20, 2025 11:53 AM

To: Mark Herak

Cc: Kendra Hernandez; Mark Knesek

Subject: additional appropriations $51,489.60 RE: Resolution No. 2025-12 Downtown

Landscaping Bids

Mark, Will you be able to put this on the Agenda for Monday 3-24 .
Approval to advertise?

additional appropriations $51,489.60

Landscape work

Mavia Becerrar (219) 972-7598
Director — Redevelopment Commission

Town ol Highland https:/highland.in.gov
3333 Ridge Road

Highland, IN 46322

From: Maria Becerra

Sent: Friday, March 14, 2025 3:51 PM

To: Mark Herak <mherak@highland.in.gov>; jpratlaw@aol.com

Cc: Kendra Hernandez <khernandez@highland.in.gov>; Mark Knesek (mknesek@highland.in.gov)
<mknesek@highland.in.gov>

Subject: RE: Resolution No. 2025-12 Downtown Landscaping Bids

Mark,
For this award we will need additional appropriations $51,489.60.

We will have for our Commission to approve, pending additional appropriations.

Maviaw Becervar (219) 972-7598
Director — Redevelopment Commission
Town of ITighland https/highland.in.dov

3333 Ridge Road
Highland, IN 46322

From: Mark Herak <mherak@highland.in.gov>

Sent: Thursday, March 6, 2025 2:57 PM

To: jpratlaw@aol.com

Cc: Maria Becerra <mbecerra@highland.in.gov>; Kendra Hernandez <khernandez@highland.in.gov>
Subject: Resolution No. 2025-12 Downtown Landscaping Bids

John, In Maria’s absence | prepared Resolution No. 2025-12 which awards the downtown landscaping. Feel free to edit
or change as you see fit. This should go on the March 24, 2025 Redevelopment Commission Meeting. Thank you.

Comments from the Town Council:
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Councilor Doug Turich: Park and Recreation Board Liaison ® Liaison and Plan Commission
Member » Advisory Board of Zoning Appeals Liaison ® Redevelopment Commission Member ®
Liaison to Building & Inspection Department

Councilor Turich acknowledged Building Commissioner Ken Mika who gave the

following report:

56

3/24/25 HIGHLAND TOWN COUNCIL MEETING /BUILDING & INSPECTION REPORT

BZA & Plan Commission / No Report

Last Friday | issued a Temporary Occupancy Permit for the new Dunkin Donuts at 8347 Kennedy
Ave.

A demolition permit has been issued for 9347 Idlewild Dr. fora home that was destroyed by fire
in November of last year. | have been pushing for them to get the structure down to the
weather improving and its proximity to Meadows Park.

A Building Permit for a new Single Family residence was released last week for 8549 Liable Rd. /
this will be located just west of the Sandlewood Subdivision.

Traditions update: The owner has decided to not use the existing foundation, and will have it
removed shortly. The excavation will be covered over while plans are redrawn to build a slab on
grade version of what had been approved by the Plan Commission. There has been no time
frame established for the redesign and build implementation of construction on the project.

A week ago | met with an Architect, and Engineer Who is representing Fair Haven Rape Crisis
Center whose offices are located at 2645 Ridge Road. (Previous Simms Office Center). They are
contemplating adding another building east of the existing to facilitate a 5 unit temporary
housing unit in the proposed new building. They were advised that under the existing Zoning
that would not be a permitted use however, they could attempt to seek a Use Variance from the
BZA and the Town Council. | advised them of some of the other approvals that may be necessary
should they decide to move forward with this project.

Ken Mika
Town of Highland
Building Commissioner / Zoning Administrator
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Councilor Turich asked about a timeframe for construction at Traditions. He recalled from
when the owners of Traditions came before the Plan Commission, construction was
supposed to start in 2025.

Mr. Mika said that was correct but the owner is concerned about the rising construction
costs.

Councilor Turich said he understands that the owner is going to remove the foundation
but it is pretty unsightly right now. He was concerned that they would tear out the
foundation and then leave the property in that condition for a period of time.

Mr. Mika said there is no expectations on the piece of property being developed after the
fire. He said he will continue to monitor the situation and if they don’t have any concrete
plans after a period of time, he will ask them to remove the asphalt and plant grass.

Councilor Turich was concerned that they will come before the Town every twelve (12) to
eighteen (18) months with a plan and when it comes time for construction, they can say
rising construction costs makes the plans prohibitive. He said we were all excited about
the plans but it has become an eyesore. He was concerned if a child should wonder unto
the construction site, they could get hurt.

Councilor Turich then acknowledged Park Superintendent Alex Brown, who said the
contractor is trying to finish up the ADA concession stand project. He said the door hinges
are on back order but are due to arrive this week. Once they arrive the doors can be hung
and the project closed out. He said the youth organizations are anxious to have the water
turned on but we are a little apprehensive as we're getting some nights below freezing.
Hopefully, by next week we can turn the water on. He commented on the decorative fence
around Main Square. He said the bid notice will appear in the paper twice, on March 27t
and April 3«, with bid opening on the 10% of April. He said its up to the Redevelopment
Commission if they want to award the bids on the 14 of April. He reminded the Council
that the timeframe is getting short if they want the fence installed by the 4t of July. The
opening for the Hawk Signal bid opening was held on March 12*. The bids came in
extremely high. There was only one bidder and NIPRC said they didn’t have enough
money to fund the entire project. They said in order to go forward, the Town would have
to come up with the additional funds. The Park Board met last Thursday night and in
their view the project is very important and they don’t want to delay the project any
longer, so the Park Board has decided to put in the additional funds which is roughly
$43,000. He said the mast arms are on backorder. Delivery is expected to take four (4) to
six (6) months. At last Thursday’s Park Board meeting, Alex said he announced his
retirement effective June 27t He said they will be advertising this week for a new
Director of Parks and Recreation. This is the 1t time in forty (40) years in the Town of
Highland has had to advertise for a Director of Parks and Recreation. He also said that
Dave Byers, Highland’ Recreation Director of the last 12-1/2 years has resigned his
position to take a similar position with the YMCA.
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* Councilor Alex Robertson: ® Redevelopment Commission Member ® Fire Department Liaison
* Public Works Liaison ® Liaison to Main Street Bureau  Liaison to the Tree Board
* Liaison to the Highland Neighbor for Sustainability.

Councilor Alex Robertson acknowledged Fire Chief Mike Pipta. Chief Pipta said over the
last couple of weeks they have had 30 calls of service. They had one auto-aid with
Schererville on an apartment fire, which ended up to be food on the stove. They went an
assisted Munster on a really bad house fire.

Council Robertson began by congratulating Public Works Director and his staff in their
efforts for clearing up all those downed trees and branches after the tornado came through
Highland last Wednesday. Mr. Knesek said his crews got called out at 6:30 o’clock p.m. on
that Wednesday. He said they’re priority was to get all the trees and branches and stuff off
the roads, before it got dark. He said the guys did a great job with the loaders, getting this
stuff off the streets to make sure the streets were clear. He said they put barricades around
the sidewalks until they could get things opened up. He said that the houses that had trees
fall on their roofs, had to wait until daybreak before Dave’s Tree Service could get out to
remove them. With the trees falling at night, they couldn’t be sure that there wasn’t also
down power lines mixed up in the tree branches. The tree removal was completed the
following day. He said all that remains is the huge root balls which were to heavy for the
Town to remove. He said he would call Grimmer to remove. He said branch pick-up will
start again in April. He said the routes should be the same as last year and can be found
on the Town’s website. He also said they will have leaf pick-up for the next two (2) weeks.

Councilor Turich ask Mr. Knesek about when cold patching would start as he received a
call from a resident on Wicker Park Drive, who said there severe pot holes or even a sink
hole at the intersection of Wicker Park Drive and Robertson Place. Mr. Knesek said they
cold patch all winter.

* Councilor Thomas (Tom) Black: Redevelopment Commission Liaison and Member ® Member
of the Lake County Solid Waste Management District Board ® Member of the Northwestern
Indiana Regional Planning Commission (NIPRC) ® Shared Ethics Representative ® Ligison
Traffic Safety

Councilor Black said the Lake County Solid Waste Board met last week. He was asked to
remind residents that any county resident, especially gardeners, are entitled to one yard of
free mulch. This mulch is the result of the composting of leaves they have gathered
throughout the county. He said business are not eligible for the free mulch. The residents
can pick-up the free mulch at the headquarters of the Lake County Solid Waste Office. He
said the Lake County Solid Waste District is planning on having a having a Latex paint
collection day. This will be in addition to the normal hazardous waste pick-up because the
normal hazardous waste pick-up day does not include paints. This will be a separate
event just for paints. This will take place on May 10t from 9 o’clock a.m. to 1 o’clock p.m.
This too will take place at the district office at 8995 Broadway Street in Merrillville. He
reminded Highland residents that the solid waste pick-up day for Highland is July 26t.
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« Councilor Philip Scheeringa: Redevelopment Commission Member ¢ Information
Communications and Technology Department Liaison ® Metropolitan Police Commissioners
Liaison.

Councilor Scheeringa was absent from the meeting due to a family vacation but Councilor
Georgeff filled in and acknowledged Metropolitan Police Chief Ralph Potesta who gave
the following report:
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Town Council Meeting Notes for 03/24/2025 - Police Department {03/10/2025 thru 03/24/2025)

0- Robberies / Burglaries / Rapes

Responded to 11 Domestic Disturbances - 1 Arrest

1 Arrest for an assault — Female struck employee at one of our auto parts stores - also charged with Resisting Law Enforcement
3 DUl arrests

Responded to 42 Traffic Accidents (4 involved Personal Injury)

9 Retall Thefts -3 Arrests

Suspects from - Highland (1 adult female) / Munster / Hammond / Chicago / New Carlisle IN / Laporte IN
1female from Hammond was identified in 3 separate cases and charged in each incident.

2 females fled in a vehicle with Hazel Crest IL plates ~ Charges are pending by our detectives.

Theft ranges from $25 up to $700

1 Purse theft from Meljer — shopper got distracted and purse stolen out of her shopping cart

2 theft from vehicles
1~ Spare tires stolen off of vehicles in one of our car rental lots.

1-Unlocked vehicle in “Frog Hollow” broken into - $60 in lottery tickets stolen

1 Vehicle Theft - from used car lot

Customer left with a 2014 Infinity after making $1000 down payment - later determined customer provided false identifiers -
Vehicle last known to be in Chicago ~ Found on Marketplace where subject is selling the vehicle for $4500 - Detectives
investigating

Scam —Resident put out on “Zip Recruiter” that he was seeking employment. Received a response from a company out of
lowa. Resident responded that he was interested. After a week he received a digital check in the amount of $8,330 that was to
be used “for the purchase of equipment he would need to begin his employment”. Resident had the sense to investigate this
further as he felt this was a scam and he determined the company itself was legitimate however the emall he was conversing
with was not. The check was obviously not legitimate. Resident has suffered no loss at this time.

Our Regional SWAT team members (Cpl. Mullins and Cpl. Corey Anderson) responded to 3 callouts in the past two weeks,

1 Barricaded subject in Cedar Lake - 1 Barricaded subject in Schererville - 1 Search Warrant in Cedar Lake

Did have an employee injury - Officer Glidewell was bit in the hand by a dog he had taken to the emergency vet after it had
been attacked by another dog. He missed 2 days of work but is back on duty.

At this point we have no one out on injury or illness,
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Officer Orth - Code Enforcement
11 Days worked

141 Cases / 127 Self-Initiated

35 Garbage cans tagged (Warnings)
1 Junk Vehicle citation issued

1 Parking citation issued

8 Cases made for parking complaint in 2100 Block of 45 Street / Porte De Leau Plaza
Also at 5th/3 bank and LA Tan complex in the same area

No issues observed

Ordinance amendments requested:
Parking over sidewalk
Chickens on private property

120 hour parking in one spot
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Councilor George Georgeff then acknowledged IT Director Ed Dabrowski who said he had
no report.

Councilor Georgeff then acknowledged Redevelopment Director Maria Becerra
who gave the following report:

TOWN OF HIGHLAND'S REDEVELOPMENT COMMISSION
MARIA BECERRA, DIRECTOR March 24th 2025

Safe Street for All -

Final Plan for consideration of the Town Council to approve. This plan has recommendations for
intersection improvements, where there have a high accident record or fatalities. With this Plan
approved, the Town is eligible to apply for an Implementation Plan Grant, for federal dollars to
implement the short- and long-term recommendations.

Comprehensive Plan - The Redevelopment Commission has approved a new firm, American Structure
Point for the development of the Comprehensive Plan.

Commercial Grant - The Redevelopment Commission approved a Grant for improvement of the
property at 2909 Jewett Avenue.

Indianapolis Commercial Property (Ultra) Owner discussions continue to encourage development of
that parcel. Two appraisals will be conducted by the Redevelopment Commission on the parcel.

Indianapolis - Redevelopment owned 6 acres adjacent and south of the old Coach USA - These parcels
were advertised for sale and development bids; 1 bid was received. The Redevelopment Commission

will review and follow-up.

Annual Reporting is in progress for the receipt of Tax Abatements CF-1's from 3 businesses for Town
Council review and approval.

Redevelopments Annual Report has been submitted to the Town Council in April.
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»  Councilor George Georgeff: Town Executive (1.C. 36-1-2-5-(4); 1.C. 36-5-2-2; 1.C. 36-5-2-
7); » Board of Trustees of the Police Pension Fund, Chair (By Law) ® Budget Committee
Chairman » Redevelopment Commission Member ® Liaison to the Board of Water Works ®
Liaison to the Sanitary Board

Councilor Georgeff had no report.

That concluded comments from the Council and President Georgeff then turned it over to
comments from visitor’s or residents, reminding them to limit their comments to 2
minutes.

Comments from Visitors or Residents:

Mike Kokat, Highland, asked the Council why the tornado sirens didn’t sound the other
day during the storm.

Attorney Reed said he would answer the question. He said the honest answer is we are not
a million percent sure yet but it's being researched. There was another test arranged for this
past Saturday. That test went off and it was determined that we do have a couple of faulty
sirens and those are being repaired. We had an electrician out today and the potential
repairs are beyond that person's ability. So that contractor has recommended someone who
can. We're chasing it down from all angles but we don't have a full report yet but we will.
We have certain responsibilities and the County has certain responsibilities. The emergency
services have been consolidated. But you have to know, the idea is track down what went
wrong and fix it and make sure it doesn't happen again. It's a mechanical digital analog
world and things break. I can’t tell you right now but we will have a better answer later.

Mr. Kokat asked who sets off the sirens on the 1¢ Saturday of each month? Is it Highland
or is it the County? He was told the County. The County took control of the system
several years ago. Each individual town is responsible for maintaining the physical system
in their town. He then asked capacity requirements at the Lincoln Center. He said he
attended the town hall meeting a couple of weeks ago hosted by Mike Andrade at the
Lincoln Center. He said the room was packed with standing room only. You had people
sitting on the floor. He felt it was too packed. He felt there should be a protocol on how
many people are allowed in the room.

Alex Brown responded there is a seating capacity. He advised Mr. Andrade that we could
not put any more chairs in the room due to fire code restrictions but if people wanted to
stand at the back of the room and there was room to accommodate them, they would
allow it. He said they advised Mr. Andrade he needs to plan ahead so he can get a larger
room.
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Mr. Kokat then asked about fixing the roads and maybe buy one of those machines that
heats up the asphalt, keeps it hot before being placed in the hole as Munster has one. He
also asked how many roads will be redone with the Community Crossings Grant?

Public Works Director Knesek said they were planning on doing 12 roads or roughly four
(4) miles. He said he wished he had more money to do more but he doesn’t. He said
Munster has a tar buggy but it is a cold patch that they put in the hole and thatisnota
permanent solution. It's just easier for the guys to put it down. We still put it down but it's
still cold patch. It1l stick but it will not hold in the road. It's a temporary fix for a problem
which we do with the cold patch.

Kathy Perrin, Highland, a member of the Highland Neighbors for Sustainability thanked
the Council for adopting the resolution allowing the Highland Neighbors of Sustainability
to continue to serve as an advisory commission.

Larry Kondrat, Highland asked if a plan had been developed for verifying that the
tornado sirens are operational? Once developed, he asked if the plan would be
implemented. He said he understood a plan was in place but it didn’t work too good.
There was a countywide test on March 11. What did that test determine? It was his
understanding that when the county tested the sirens, the motors spun so they got a
positive signal that they were working but no sound was coming out. He said the Council
needs to be like Councilor Turich who is on social media keeping the public appraised of
the situation.

Attorney Reed said he doesn’t know if that statement is true. The truth is they don’t have
all the answers yet. We are trying to track it all down. He said we are in the process of
developing a plan. I can tell you, it is our intention to have a live person, a town employee
from either fire, police or public works, whoever may be available on the 1+ Saturday of
each month, a live person to be at each site (there are six (6) sites)to listen and determine
the siren is operational. It is the purpose of the plan to make absolutely certain that all six
(6) sirens are working.

Mr. Kondrat then asked about the building purchased by the Town at north Kennedy
Avenue to be used as a dog pound. He said when he was watching the study session, in
particular the interview with Shar Miller, Councilor Georgeff said it doesn’t look like the
building is not going to be used as a dog pound.

Councilor Georgeff said he didn’t say it's not gonna work. The facility will not be able to
work full-time as a dog pound but it will work temporarily but we are working on
another solution. We are reviewing that solution right now.

Mr. Kondrat asked then what they were going to do with the building?

Councilor Robertson, who serves also as Redevelopment Commission Chairman
responded that the Redevelopment Commission will be discussing what to do with that
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building at a future Redevelopment Commission meeting. He said it will be part of
discussion regarding the overall vision of that area.

Councilor Georgeff asked if there were any other comments. Hearing none, he closed
comments from the public and brought it back to the Council. He then asked for a motion
to pay claims.

Payment of Accounts Payable Vouchers. There being no further comments from visitors
or residents, Councilor Robertson moved to allow the vendors accounts payable vouchers
as filed on the pending accounts payable docket, covering the period March 12, 2025
through March 25, 2025. Councilor Black seconded. Upon a roll call vote, there were four
(4) affirmatives and no negatives. The motion passed. The accounts payable vouchers for
the vendor docket were allowed, payments allowed in advance were ratified, the payroll
dockets listed were ratified and for all remaining invoices, the Clerk-Treasurer was
authorized to make payment.

Accounts payable vouchers March 12, 2025- March 25, 2025 in the amount of $693,067.22.

Accounts payable voucher March 12,2025 to March 25,2025, in the
amount of $693,067.22

General Fund, $270,138.05; MVH Fund, $42,829.19;

LAW Enforcement Continuing Education Training and Supply Fund, $571.31;
Public Safety Income, $71,882.39; Donation, $464.73; MCCD, $11,995.00;

ICT Fund, $13,017.68; Police Pension $64,565.22; Insurance Premium $217,603.65
Payroll Docket for payday of March 21,2025 by fund:

General, $334,089.49

Payroll Docket for payday of March 21, 2025:

Office of Clerk-Treasurer, $17,771.71; Building and Inspection Department,
$11,190.36; Metropolitan Police Department, $162,979.08; Public Works
Department (Agency), $80,396.79; Fire Department, $2,348.40; and

Information and Technology Department, $4,354.35.

Total Payroll: $279,040.69

Payroll Docket for payday of March 31,2025 by fund:

Total Payroll by fund: $78,614.07.

Payroll Docket for payday of March 31,2025:

Boards & Commissions. $13,150.46; Police Pension, $64,457.57.
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Total Payroll: $77,608.03.

Adjournment of Plenary Meeting. There being no further business on the agenda, the
Town Council President declared the regular plenary meeting of the Town Council of

Monday, March 24, 2025, adjourned at 7:40 o’clock p.m.

Mark Herak
Clerk-Treasurer

Approved by the Town Council at its meeting of April 14, 2025.
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