Agenda
Thirtieth-First Regular or Special Meeting
of the Thirtieth Town Council of Highland
Regular Plenary Meeting of Monday, March 24, 2025 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code

Topic: Town of Highland, IN - Town Council Plenary Meeting
Time: March 24, 2025 06:30 PM Central Time (US and Canada)

*This meeting is convened as an in person meeting and lived streamed to the Town of Highland
Facebook. Facebook permits the public to observe and record the proceedings but allows no
interaction between and among the Town Council and members of the public. The public is able
to participate in person.

Prayer:
George Georgeff
Pledge of George Georgeff
Allegiance:
Roll Call:
George Georgeff
Doug Turich
A GREAT PLACE Alex Robertson

TO CALL HOME
Thomas (Tom) Black

Philip Scheeringa
Minutes of
Previous Session: Minutes of the Regular Meeting of 10 March 2025.
Special Orders: None.
COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to
THE PUBLIC or address the Town Council regarding matters on the agenda. Persons addressing
VISITORS the Town Council are requested to limit their presentations to two (2) minutes

and encouraged to avoid repetitious comments.

Staff Reports: * Building & Inspection Report.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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¢ Fire Department Report.
» Workplace Safety Report.

Communications: Restaurant Crawl March 25t
Chamber of Commerce Breakfast with the Easter Bunny — March 29, 2025
Arts & Craft Sale at the Lincoln Center — April 5, 2025
Spring Clean-up May 20, 2025
Appointments: * Statutory Boards and Commissions
Executive Appointments (May be made in meeting or at another time)
Regional Statutory Commissions or Boards
1. Lake County Convention and Visitors Bureau Board of Directors. (1)
Appointment by Town Council President. (NOT DUE UNTIL JUNE 30
2025) (Currently serving Christine Cash) Appointing authority must give sole
consideration to individuals who are knowledgeable about or employed as
executives or managers in Hotel, Motel, Banking, Real Estate and hospitality.
Cannot hold an elected or appointed political office
Home Rule Boards and Commissions
Legislative Appointments
1. Advisory Board of Zoning Appeals: (1) appointment to be made by
Fiscal Body. (Note: Currently held by David Helms, term ending 1st Monday
January 2025). Term is for three (3) years.
Regional Statutory Commissions or Boards
Home Rule Commissions
3. Main Street Bureau Board: (17) appointments to be made by the Town
Council. Term: Two years ending 1 Jan 2027. Currently serving are Alex
Robertson, Diane Barr-Roumbus, James Roumbus Sandy McKnight, Al
Simmons, Sandy Ray, Ben Tomera, and Desiree Biro.
Unfinished None

Business &
General Orders:
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NEW BUSINESS:

1. Proposed Ordinance No. 1808-D: AN ORDINANCE to AMEND

ORDINANCE No. 1808 to Establish the Wage and Salary Rates of the
Elected Officers, the Non-Elected Officers, and the Employees of the Town
of Highland, Indiana particularly regarding a change to the Staffing
Authority of the Highland Metropolitan Police Department Creating the
Position of Police Social Worker and the Associated Pay Range within

the Metropolitan Police Department.

2. Resolution No. 2025-07: A Resolution Articulating The “Sense Of The Town

Council” Recognizing the Highland Neighbors for Sustainability as an
Advisory Associate Partner Organization to the Town of Highland and
urging all citizens to participate in initiatives or programs that improved the

environmental quality and well-being of the Town of Highland.

Resolution No. 2025-08: A Resolution Approving the Highland SS4A Safety

Action Plan and Authorizing and Directing the Town Council President of
the Town of Highland to affix his signature to and submit the Highland
SS4A Safety Plan .

Review and Actions for Economic Revitalization Area Compliance

If acceptable to the Council, the motion should move to accept based upon the
data in the CF-1 and the recommendation of the Redevelopment Director, to find
(name of applicant) is found in compliance with the terms of its abatement and
would remain in force for another year.

Consideration of the Compliance with the Statement of Benefits as filed
and represented by People’s Bank S.B. 3915, 3919 & 3927 Ridge Road,
Highland. At its meeting of September 14, 2015, the Highland Town
Council passed Resolution No. 2015-37 approving this application and its
terms for property tax abatement upon the increase in assessed value of
$667,800 as well as a new job and retention of five existing jobs all in
consequence of construction of a new building, a People’s Bank SB Branch
at 3915, 3919 and 3927 Ridge Road, for a period of time not to exceed ten
(10) calendar years, according to the schedule in IC 6-1.1-12.1-4(d)(10),
subject to continuing compliance with the statement of benefits, IC 6-1.1-
12.1 et seq., and terms of the approving resolution. The Town Council
conducted its first review at its meeting of November 13, 2017, its second
at the Town Council meeting of 26 February 2018 and its third review at
its meeting of 25 February 2019 and its fourth review at its meeting of 9
March 2020 and its fifth review at its meeting of 8 March 2021 and its
Sixth one at its meeting of 28 March 2022 and its seventh review at its
Meeting of 27 March 2023 and its eighth review on 13 May 2024. The
Town Council found the applicant in compliance at each meeting. This is
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the ninth review for compliance by the petitioner of its terms in the
application but the seventh one that applies after filing with the Lake
County Auditor. This review is for Taxing period 2025 pay 2026.

If approved, two (2) years remain on the 10 year abatement.

5.  Consideration of the Compliance with the Statement of Benefits as
filed and represented by Demand Real Results, LLC, dba SAFETY
TRAINING SERVICES, INC., 8516 Henry Street, Highland. At its
meeting of September 8, 2014, the Highland Town Council approved
this application for property tax abatement upon the increase in
assessed value in consequence of conversion of existing vacant
building located at 8516 Henry Street, Highland, for a period of time
not to exceed ten (10) calendar years, according to the schedule in IC
6-1.1-12.1-4(d)(10), subject to continuing compliance with the
statement of benefits, IC 6-1.1-12.1 et seq., and terms of the approving
resolution. The Town Council conducted its first review at its meeting
of February 8, 2016, its second at its meeting of February 27, 2017, its
third review at its meeting of 26 February 2018, its fourth review at its
meeting 25 February 2019, its fifth review at its 9 March 2020, its sixth
review at its 8 March 2021, with the Town Council finding that
Demand Results, LLC abatement was not in compliance per (1)
property owner did not substantially comply with its statement of
benefits and that the failure to substantially comply was not caused by
factors beyond the control of the property owner. Pursuant to 1.C. 6-
1.1-12.1-5.9, notice in the form of a letter was sent including the
following;:

(a) (i) The current number of employees is less than what was
originally estimated. Actual number of employees is 27. Estimated
number of employees is 34.

(if) Number of employees retained is less than what was originally
estimated. Actual number of employees retained is 25. Estimated
number of employees retained is 34.

(iii) Number of additional employees is less than what was
originally estimated. Actual number of additional employees is 2.
Estimated number of additional employees over three years is 16.

On April 12, 2021, the Town Council conducted a hearing to further
consider the property owner’s compliance with the statement of benefits
and whether any failure to substantially comply was caused by factors
beyond the control of the property owner.

The re-review was conducted on the 12 April 2021, the Council found
Demand Results, LLC to be in compliance, its seventh review at its
meeting of 28 March 2022, its eighth review at its meeting of 27 March
2023, its ninth review at its meeting of 13 May 2024. This represents the
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tenth review of compliance for this property and the tenth one that
applies after the filing with the Lake County Auditor. This review is for
Taxing period 2025 pay 2026. If approved, no years remain on the 10
year abatement.

6. Consideration of the Compliance with the Statement of Benefits as filed
and represented by Indiana Land Trust Company TR#120086, dba Webb
Hyundai, LLC 9236 Indianapolis Blvd, Highland. At its meeting of August?9,
2021, the Highland Town Council passed resolution 2021-39 and approved this
application for property tax abatement upon the increase in assessed value in
consequence of the remodeling of the existing building Webb Hyundai, LLC
9236 Indianapolis Blvd, Highland, for a period of time not to exceed five (5)
calendar years, according to the schedule in IC 6-1.1-12.1-4(d)(10), subject to
continuing compliance with the statement of benefits, IC 6-1.1-12.1 et seq., and
terms of the approving resolution. The Town Council conducted its first review
at its meeting of 28 March 2022 and its second review at its meeting of 27 March
2023 and its third review at its meeting of 13 May 2024. The Town Council
found the applicant in compliance at each meeting. This represents the fourth
review of compliance for this property and the fourth one that applies after
filing with the Lake County Auditor. This review is for Taxing period 2025 pay
2026. If approved, there are two (2) years remaining on the on the 5- year
abatement.

7. Authorizing the proper officer to publish legal notice of a public
hearing: A Public Hearing to consider additional appropriations in the
amount of $51,489.60.00 in the Redevelopment Capital Fund. If approved,
the public hearing will be held on April 14, 2025, at 6:30 P.M. O’clock in the
Municipal Building, 3333 Ridge Road, Highland.

Comments or
Remarks from the
Town Council:

Councilor George Georgeff

Councilor Doug Turich

(Good of the Order)

Councilor Alex Robertson

Councilor Tom Black

Councilor Philip Scheeringa
COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to address
THE PUBLIC or the Town Council. Depending on the nature of the comments, the Town Council may
VISITORS direct the staff to address the topic or follow-up on matters that may arise from public

comments. If necessary, the matter may be set for action at a future meeting. Persons
addressing the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.
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ACTION TO PAY Accounts payable voucher March 12,2025 to March

Accounts Payable 25,2025, in the amount of $693,067.22
Vouchers

General Fund, $270,138.05; MVH Fund, $42,829.19;

LAW Enforcement Continuing Education Training and Supply Fund, $571.31;
Public Safety Income, $71,882.39; Donation, $464.73; MCCD, $11,995.00;
ICT Fund, $13,017.68; Police Pension $64,565.22; Insurance Premium
$217,603.65

Payroll Docket for payday of March 21,2025 by fund:

General, $334,089.49

Payroll Docket for payday of March 21, 2025:

Office of Clerk-Treasurer, $17,771.71; Building and Inspection Department,
$11,190.36; Metropolitan Police Department, $162,979.08; Public Works
Department (Agency), $80,396.79; Fire Department, $2,348.40; and
Information and Technology Department, $4,354.35.

Total Payroll: $279,040.69

Payroll Docket for payday of March 31,2025 by fund:

Total Payroll by fund: $78,614.07.

Payroll Docket for payday of March 31,2025:

Boards & Commissions. $13,150.46; Police Pension, $64,457.57.

Total Payroll: $77,608.03.

ADJOURNMENT The Town Council's March 24, 2025 study session immediately following the Regular
Plenary Meeting.
Posted pursuant to IC 5-14-1.5-4(a)
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