Enrolled Minutes of the Twenty-Fifth Regular Meeting or Special Meeting
For the Thirtieth Highland Town Council Regular Plenary
Business Meeting (In person) Monday, January 13, 2025

The Thirtieth Town Council of the Town of Highland, Lake County, Indiana met in its
regular plenary session on Monday, January 13, 2025 at 6:30 O’clock P.M. in the regular
place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

*This meeting was convened as an in person meeting and lived streamed to the Town of
Highland Facebook. Facebook permits the public to observe and record the proceedings
but allows no interaction between and among the Town Council and members of the public.
The public is able to participate in person. Councilor Doug Turich, Councilor Alex
Robertson, Councilor Tom Black and Councilor Philip Scheeringa all participated in person.
Councilor George Georgeff was absent.

Pursuant to HMC Section 2.05.130(A)(2), the Town Council considered and reviewed the
agenda in an informal proceeding in the plenary meeting room before the president called
the meeting to order.

The Town Council President Philip Scheeringa presided over the meeting. The Town Clerk-
Treasurer, Mark Herak, was present to memorialize the proceedings. The meeting was
opened with Councilor Philip Scheeringa reciting the Pledge of Allegiance to the Flag of the
United States of America and offering a prayer.

Roll Call: Present on roll call were Councilors Doug Turich, Alex Robertson, Thomas Black,
Philip Scheeringa were present. Councilor George Georgeff was absent. Clerk-Treasurer,
Mark Herak was also present. A quorum was attained.

Additional Officials Present: Alex Brown, CPRP, Superintendent of Parks and Recreation;
Metropolitan Police Chief Ralph Potesta; Redevelopment Director Maria Becerra; Mike
Pipta, Fire Chief; Ed Dabrowski, Director of Information Technology, Kenneth J. Mika,
Building Commissioner, Mark Knesek, Public Works Director, John Reed, Attorney with
JPR Legal Services were present.

Guests: Theresa Badovich (remotely) and Robin Carlascio (remotely) of the Idea Factory
were also present.

Minutes of the Previous Meetings: The minutes of the December 23, 2025 Plenary meeting
were approved by general consent.

Special Orders:

1. Election of the Town Council President for 2025, pursuant to Section 2.05.040 of
the Highland Municipal Code.

With the absence of Councilor Georgeff, the Council decided not to take up the election
of President until the January 27, 2025 Plenary Meeting or Councilor Georgeff’s return.
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2. Election of the Town Council Vice President for 2025, pursuant to Section 2.05.040.

With the absence of Councilor Georgeff, the Council decided not to take up the election
of Vice-President until the January 27, 2025 Plenary Meeting or Councilor Georgeff's
return.

(3) Appoint Attorney for Town Attorney.

Councilor Robertson moved to re-appoint John P. Reed and the firm of JPR Legal
Services, 8230 Hohman Avenue, Munster, Indiana 46321 as Town Attorney and
Town solicitor (ordinance prosecutor). Councilor Turich seconded. Upon a roll
call vote, there were four (4) affirmatives and no negatives. The motion passed.
The appointment of John P. Reed and firm of JPR Legal Services, was approved.

3. Advisory Board of Zoning Appeals Docket: Petition for a Use Variance request by
David and Mary Beth Lubarski, for the location commonly referred to as 8830
Kennedy Avenue (Art House), for the purpose of allowing the petitioner the use of a
portion of the building for a tattoo studio. The property is located in a B-2/ Central
Business District, in which a tattoo studio is not a listed as a permitted use within this
zoned district,

The Town of Highland Advisory Board of Zoning Appeals met in regular session on
Wednesday, October 23, 2024. As part of their agenda, by a vote of four (4) in favor
and zero opposed, the Board voted to send an Favorable Recommendation to the
Town Council for the petitioner’s Use Variance Request. The ABZA, as part of their
motion, stipulated the following:

1. That there be standard hours of operation, so as not to interfere with neighboring
resident activities.

2. That there be customer by appointment only.

3. That once the tattoo use is determined, the entire property/building becomes a
business and there be no residential use of the second floor.

4. That they obtain the necessary licensing for the tattoo studio.

5. That they obtain a State Commission Design Release (CDR) due to the change in
occupancy use.

The Findings of Fact were memorialized and approved by the Advisory Board of
Zoning Appeals at its meetings of December 11, 2024. (90 days ends March 11, 2025).
This tolls from the making of the recommendation which could be the meeting at
which the ABZA acts bit when filed.

(A) Opportunity for Comment

(B) Action on the Recommendation
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“I MOVE TO APPROVE the Board of Zoning Appeals favorable recommendation to
allow a USE VARIANCE for a tattoo studio at 8830 Kennedy Avenue which is located
within a B-2 Central Business District with the following conditions and stipulations:

1. That there be standard hours of operation not to exceed 10:00 a.m. to 6:00 p.m.
That recipients of tattooing services be scheduled by appointment only and that

walk-in customers be excluded.
3. That the owners and operators obtain all necessary licensing and/or permits for

the location and tattoo artists.”
OR, if the decision of the Council is to DENY the Developmental Variance:

“I MOVE TO DENY the Application for a Use Variance for a tattoo studio at 8830
Kennedy Avenue.”

Pursuant to IC 36-7-4-918.6, the Town Council may either accept the favorable recommendation
and GRANT the requested use variance or it may reject (over rule) the favorable
recommendation and DENY the use variance. If not acted upon by the Town Council within 90
days after the ABZA certifies its recommendation, the action of the Advisory Board of Zoning
Appeals stands.

Councilor Robertson moved to accept the favorable recommendation of the Advisory
Board of Zoning Appeals to allow a Use Variance for a tattoo studio at 8830 Kennedy
Avenue which is located within a B-2 Central Business District with the following
conditions and stipulations:

1. That there be standard hours of operation not to exceed 10:00 a.m. to 6:00 p.m.
That recipients of tattooing services be scheduled by appointment only and that

walk-in customers be excluded.
3. That the owners and operators obtain all necessary licensing and/or permits for

the location and tattoo artists.”
Councilor Turich seconded.

Upon a roll call vote, there were four (4) affirmative votes and no negative votes. The
motion passed. The favorable recommendation of the Advisory Board of Zoning
Appeals approved and the use variance was granted.



Enrolled Minutes
Highland Town Council
January 13, 2025

Page 4 of 62

{

TOWN OF HIGHLAND .

nghlav{q Municipal Building e 3333 Ridge Road @

Highland, Indiana 46322 -
219-838-1080 e  Fax 219-972-5097

Population 23,696

Incorporated In 1910

November 1, 2024

Phillip Scheeringa, President
Highland Town Council
3333 Ridge Road

Highland, IN 46322

RE: CERTIFICATION OF ACTION TAKEN BY THE TOWN OF HIGHLAND
BOARD OF ZONING APPEALS CONCERNING A USE VARTANCE REQUEST BY
DAVID & MARY BETH LUBARSKI, FOR THE LOCATION COMMONLY
REFERRED TO AS 8830 KENNEDY AVENUE (ART HOUSE), FOR THE PURPOSE
OF ALLOWING THE PETITIONER THE USE OF A PORTION OF THE BUILDING
FOR ATATTOO STUDIO. THE PROPERTY IS LOCATED IN A B-2/CENTRAL
BUSINESS DISTRICT, IN WHICH A TATTOO STUDIO IS NOT A LISTED,
PERMITTED USE WITHIN THIS ZONED DISTRICT. '

The Town of Highland Advisory Board of Zoning Appeals met in regular session
on Wednesday, October 23, 2024. As part of their agenda, by a vote of four (4) in favor and
zero (0) opposed, the Board voted to send a Favorable Recommendation to the Town
Council for the petitioner’s Use Variance request. The BZA, as part of their motion,
stipulated the following:

1. That there be standard hours of operation, so as not to interfere with neighboring
resident activities.

2. That there be customer by appointment only.

3. That once the tattoo use is determined, the entire property/building becomes business,
and there be no residential use of the second floor.

4. That they obtain the necessary licensing for the tattoo studio.

5. That they obtain a State Construction Design Release (CDR) due to the change in
occupancy use.

@ Frinted on 50% recydled paper,
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HIGHLAND BOARD OF ZONING APPEALS
Minutes of the Meeting of
October 23,2024

The Highland Board of Zoning Appeals met in the meeting room of the Highland
Municipal Building, 3333 Ridge Road, Highland, IN' 46322 on October 23rd, 2024.
Commissioner Thomas called the meeting to order at 6:30 p.m. The meeting opened with
the Pledge of Allegiance led by Commissioner Thomas.

ROLL CALL: Present were Commissioners Helms, Smith, Wright, and Thomas.
Commissioner Murovic was absent. Also present were the Building Commissioner/
Zoning Administrator, Ken Mika, and the Town Attorney, J ohn Reed.

MINUTES: The minutes of the August 28th, 2024, meeting were approved as posted.

ANNOUNCEMENTS: The date of the next Board of Zoning Appeals meeting will be
December 11th, 2024, combining both November and December’s meetings, due to the
upcoming holidays.

COMMUNICATIONS: None.
Old Business: None.

New Business; Public Hearing for David and Marybeth Lubarski, 9022 Parrish
Avenue, Highland, IN, requesting a Use Variance for a Tattoo Studio located within an
existing business at 8830 Kennedy Avenue, Highland, IN 46322, {HMC 18.40.030}
Listed Permitted Uses in a B-2 zoned district do not include Tattoo Studios.

Commissioner Thomas asked Mr. Reed if the Proof of Publication for this hearing had
been advertised correctly, Mr. Reed confirmed that it had, and that it had been published
on October 3" 2024, Mr. Mika also confirmed that the sign had been posted on the
property correctly. '

Commissioner Thomas then asked if there was anyone to present the petition for Use
Variance. Mrs. Marybeth Lubarski stepped forward and introduced herself and her
husband, David, and stated that they were the owners of the property at 8830 Kennedy
Avenue. She then passed out a survey of the property to each of the Board Members.
She proceeded to introduce the other family members present, which were her son David,
who helped them out at the Art House, her son Zachary, who was the tattoo artist, and
Zachary’s wife, Brie. Marybeth continued to say that she and her husband had purchased
the property in 2015 with the intent of turning it into an art gallery with an apartment
upstairs for their three children, who were all artists. She continued to say that it has now
become a gallery for the community, and it is used in quite a few different ways. She
then asked that her son, David, continue to explain the ways the gallery, called Promise
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You Art House, is used. David stated that they describe it as an eclectic hub for art and
art services where they support local art groups. He added that they were part of the
Highland Arts Council, the Highland Neighbors for Sustainability and other local
environmental groups. They also host field trips for local youth activities, offer Boy
Scout and Girl Scout badge activities, and they invite local musicians and artists often to
support them and their art, They also have book readings and other community events,
Mrs, Lubarski then explained that the reason they were here tonight was to ask that their
son, Zachary, could join them at the Promise You Art House by using one of the rooms
upstairs as a Tattoo Studio. She added that David had passed out a floor plan, showing
where they would like to add the studio. She then asked her son, Zachary, to continue by
explaining his plans. Zachary stated that his goal was to open up a private tattoo studio
upstairs in the Promise You Art House. He added that it would be different than a typical
tattoo studio in that he would be the only artist working in the studio and there would be
only one client at a time. He stated he had been doing tattoos for seven years and that he
kept everything very professional. His clients ranged from pastors to veterinarians and
all types of different people. He said he strives to make people feel comfortable and
welcome, which is in keeping with the Promise You Art House, so he’d like to join in on
that with his expertise and what he does.

Commissioner Thomas opened the meeting to the public. Hearing no remonstrance, he
closed the public meeting and brought the discussion back to the Board.

Commissioner Helms pointed out that because this hearing was a Use Variance request,
the Board of Zoning Appeals would only be giving a recommendation to the Town
Council this evening and would not actually be deciding the outcome. Mr. Reed added
that this was a positive or negative recommendation and then the Town Council would
take over the decision. Mrs. Lubarski asked if they would have to give the same
presentation to the Town Council at their meeting. Mr, Reed stated that they would have
the opportunity to make comments and answer questions at the Town Council meeting,
but generally it would not be as involved as the BZA meeting presentation. Mr. Mika
added that Attorney Reed would be preparing Findings of Fact that would have to be
approved at the next BZA meeting on December ! 1th, then their Use Variance petition
would be added to the next Town Council meeting, which would likely be the last
meeting of December.

Commissioner Helms asked if the upper floor was used as a residential area any longer.
Mrs, Lubarski said that it was not and hadn’t been used in that way for a year. Mr. Mika
asked if they had been using the upstairs for anything else as it pertains to their
commercial business. Mrs. Lubarski replied that they were not using it for anything else
at this time.

Commissioner Thomas asked Zachary if he was a licensed tattoo artist in the State of
Indiana, Zachary replied that he was, through the licensed tattoo shops that he has been
working at. In order to be on his own, he said he will have to go through the State to
obtain a license for his shop, also, Commissioner Thomas asked them about the parking
situation and where his future clients would be parking. Zachary responded that they
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would be using the street parking and if the art house was closed, they would also be
utilizing the driveway. Commissioner Thomas asked how many parking spaces they had
now. Mr, Lubarski responded that they currently have 5 - 6 parking spaces on the
driveway. Commissioner Wright asked if they were planning any build-out for the
studio, or if they were keeping the space, which was a bedroom, the same as it is now.
Mr. Lubarski replied that it would be kept the same, and that they didn’t want to make
any drastic changes in case it may need to be utilized as an apartment in the future. Mr.
Mika stated, in this zoned district, this would be allowed legally.

Commissioner Thomas asked what the business hours would be for the tattoo studio.
Zachary replied that they did vary, because of the fact that he had private sessions, but his
typical houts were 10 -4, or 10— 6 p.m. He added that he liked to get home by six or
earlier to spend the evening with his family; they had a two-year-old and another baby on
the way, Commissioner Wright asked Mr. Mika if there was any additional fire
protection that was required on the second floor. Mr. Mika replied that in this case,
because they are changing from a residential use to a commercial vse in a building that
was built in 1910, they would have to hire a design professional (architect) to put plans
together and file them with the State of Indiana, for what is referred to as a Construction
Design Release because they are changing the occupancy from a residential use to a
commercial use. Commissioner Wright asked if there would be anything else required
from an ADA standpoint, Mr. Mika replied that they may have to get into that with the
State when they apply for the CDR and that he couldn’t say at this point that it wouldn’t
be necessary. The design professional would have to evaluate the whole project.

Mrs. Lubarski mentioned that they were lifelong residents of Highland and wanted to stay
in Highland and make their business a family run business. She continued to say that the
tental income would help them support the art house and they would, in turn, be helping
out a family member by providing a space for his art and livelihood. She also pointed out
that their hardship was the fact that they were not collecting the income from the
apartment any longer, and the income from the rental of the studio would help them
financially to keep the Promise You Art House thriving, and to pay their taxes.

Commissioner Helms motioned to give a favorable recommendation to the Town Council
with the conditions/restrictions that there be standard hours of operation, so as to not
interfere with neighboring residents activities; that there be customers by appointment
only; that once it was determined to be a tattoo studio, the entire property becomes only a
business and there will be no residential use of the second floor; that they obtain the
necessary licensing for the tattoo studio and the Construction Design Release from the
State, due to the change of occupancy. Commissioner Wright seconded, and the motion
passed unanimously with a 4 - 0 roll call vote.

BUSINESS FROM THE FLOOR: None,

ADJOURNMENT: Motion: Mr. Helms Second: Mr. Wright Time: 6:54 p.m.

January 13, 2025
Page 7 of 62
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HIGELAND BOARD OF ZONING APPEALS

Petitioners: Property Location:
David & Marybeth Lubarski 8830 Kennedy Avenue
9022 Parrish Avenue Highland, IN 46322

FINDINGS OF FACT FOR FAVORABLE
RECOMMENDATION OF A USE VARIANCE
IN A LEGAL NON-CONFORMING B-2 ZONING DISTRICT

1) The Petitioner is requesting a Use Variance to establish a Tattoo Studio at
the location of 8830 Kennedy Avenue. This proposed use requires a use variance from
HMC 18.40.030. The requested use does not fall ‘within the pemitted uses in the B-2
zoning district. The ability to obtain a use variance from this section of the HMC is
contained in HMC 18.40.040, under the procedures found in HMC 18.115.050.

2)  This matter came before the Highland Board of Zoning Appeals for public
hearing on October 23, 2024. Petitioners appeared in person. Petitioners presented proof
of notice and publication as required by law.

3)  Chairperson Murovic asked attorney John Reed if the proofs of publication
were in order. Mr. Reed stated that the Proof of Publication was in order, and that the same
was properly published for the meeting of October 23, 2024. Additionally, staff confirmed
that the signage was correctly posted on the subject property.

4)  The Petitioners then made the presentation for the requested use variance as
shown on Exhibit A, hereto.

5)  The Chairperson then opened the meeting to the public. Hearing no
remonstrance, the Chairperson closed the meeting to the public and brought the discussion
back to the Board of Zoaing Appeals.

6)  See Exhibit B, attached hereto, for the additional discussion,

8)  Board member Helms motioned to give a favorable recommendation to the
Town Council with the conditions/restrictions that there be: (1) standard hours of operation,
$0 as to not interfere with neighboring residents activities, (2) that there be customers by
appointment only, (3) that once the subject space is determined to be a tattoo studio, the
entire property become only a business and there be no residential use of the second flocr,
(4) that Petitioners obtain the necessary licensing for the tattoo studio from the State of
Indiana, and (5) thiét the Petitioners obtain a Construction and Design Release from the
State of Indiana, due to the change of occupancy. Board Member Wright seconded, and
the motion passed unanimously with a 4 — 0 roll call vote.

January 13, 2025
Page 8 of 62
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9)  Pursuant to the testimony and facts submitted to the Board, which are a part
of the record herein, the Board of Zoning Appeals makes the following Findings of Fact:

A, The Town of Highland Zoning Ordinance, HMC 18.40.030 Lists the uses
* and limitations of uses permitted in the B-2 Zoning District.

B.  UnlessaUse Variance is granted, the subject property could not be utilized
as a Tattoo Studio as the same is not permitted in the B-2 Zoning District.

C.  Due to the fact that most of the surrounding propesties are dissimilar in
nature, and the proposed Use Variance would change the general nature of
use for the subject property from its current status within the legal non-
conforming nature of the property in a former B-2 Zoning District, create
potential hazards for the public, and generally be of a character different
and deleterious to the other uses in the immediate vicinity, the Petitioner’s
request would be unreasonable. However, the limitations suggested by the
Petitioners alleviate the aforementioned issues.

D.  That the proposed Use Variance would not subvert the general purposes
served by the Highland Zoning Ordinance, (HMC 18.40.030), would not
materially or permanenly injure other property or uses in the same zoning
district and vicinity, and would not be injurious to the public health, safety,
morals and general welfare of the community.

E.  That the proposed use, with the limitations aforementioned, is compatible
with the allowable uses and layout of the subject property in general, and
the other similarly situated properties in the area, and the proposed use will
not adversely affect neighboring properties.

WHEREFORE, based upon the above Findings of Fact, the Highland Board of
Zoning Appeals, by a vote of four (4) in favor and none (0) opposed, voted to MAKE A
FAVORABLE RECOMMENDATION to the Highland Town Council for the Use
Variance requested, Action taken to give a FAVORABLE RECOMMENDATION to the
Town Council on October 23, 2024. Findings of Fact approved the 11 day of December,
2024.

TOWN OF HIGHLAND
BOARD OF ZONING APPEALS

ANz

Member
Town of Highland Board of Zoning Appeals
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EXHIBIT A

Commissioner Thomas then asked if there was anyone to present the petition for Use
Variance. Mrs. Marybeth Lubarski stepped forward and infroduced herself and her
hushand, David, and stated that they were the owners of the property at 8830 Kennedy
Avenue. She then passed out a survey of the property to each of the Board Members.
She proceeded to introduce the other family members present, which were her son
David, who helped them out at the Art House, her son Zachary, who was the tatioo
artist, and Zachary's wife, Brie. Marybeth continued to say that she and her husband
had purchased the property in 2015 with the intent of turning it into an art gallery with
an apariment upstairs for their three children, who were all artists. She continued to
say that it has now become a gallery for the community, and it is used in quite a few
different ways. She then asked that her son, David, continue to explain the ways the
gallery, called Promise You Art House, is used. David stated that they describe it as
an eclectic hub for art and art services where they support local art groups. He added
that they were part of the Highland Aris Council, the Highland Neighbors for
Sustainability and-other local environmental groups. They also host field trips for local
youth activities, offer Boy Scout and Girl Scout badge activities, and they invite local
musicians and artists often to suppori them and their art. They also have book
readings and other community events. Mrs. Lubarski then explained that the reason
they were here tonight was to ask that their son, Zachary, could join thern at the
Promise You Art House by using one of the rooms upstairs as a Tattoo Studio. She
added that David had passed out a floor plan, showing where they would fike to add
the studio. She then asked her son, Zachary, to continue by explaining his plans.
Zachary stated that his goal was to open up a private tattoo studio upstairs in the
Promise You Art House. He added that it would be different than a typical tattoo studio
in that he would be the only artist working in the studio and there would be only one
client at atime. He stated he had been doing tattoos for seven years and that he kept
everything very professional. His clients ranged from pastors to veterinarians and all
types of different people. He said he strives to make people feel comfortable and
welcome, which is in keeping with the Promise You Art House, so he'd fike to join in
on that with his expertise and what he does.

EXHIBIT A

January 13, 2025
Page 10 of 62
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EXHIBIT B

Commissioner Helms pointed out that because this hearing was a Use Variance request,
the Board of Zoning Appeals would only be giving a recommendation to the Town
Council this evening and would not actually be deciding the outcome, Mr. Reed added
that this was a positive or negative recommendation and then the Town Council would
take over the decision, Mrs. Lubarski asked if they would have to give the same
presentation to the Town Council at their meeting, Mr, Reed stated that they would have
the opportunity to make comments and answer questions at the Town Couneil meeting,
but generally it would not be as involved as the BZA meeting presentation, Mr. Mika
added that Attorney Reed would be preparing Findings of Fact that would have to be
approved at the next BZA meeting on December 11th, then their Use Variance petition
would be added to the next Town Council meeting, which would likely be the last
meeting of December.

Commissioner Helms asked if the upper floor was used as a residential area any longer.
Mis, Lubarski said that it was not and hadn’t been used in that way for a year, Mr. Mika
asked if they had been using the upstairs for anything else as it pertains to their
commercial business. Mrs, Lubarskd replied that they were not using it for anything else
at this time.

Commissioner Thomas asked Zachary if he was a licensed tattoo artist in the State of
Indiana. Zachary replied that he was, through the licensed tattoo shops that he has been
working at. In order to be on his own, he said he will have to go through the State to
obtain a license for his shop, also, Commissioner Thomas asked them about the parking
situation and where his future clients would be parking. Zachary responded that they
would be using the street parking and if the art house was closed, they would also be
utilizing the driveway, Commissioner Thomas asked how many parking spaces they had

* now. Mr. Lubarski,responded that they currently have 5 — 6 parking spaces on the

driveway. Commissioner Wright asked if they were planning any build-out for the
studio, or if they were keeping the space, which was a bedroom, the same as it is now.
Mr. Lubarski replied that it would be kept the same, and that they didn’t want to make
any drastic changes in case it may need to be utilized as an apartment in the future. Mr.
Mika stated, in this zoned district, this would be allowed legally. '

Commissioner Thomas asked what the business hours would be for the tattoo studio,
Zachary replied that they did vary, because of the fact that he had private sessions, but his
typical hours were 10— 4, or 10 - 6 p.m. He added that he liked to get home by six or
earlier to spend the evening with his family; they had a two-year-old and another baby on
the way, Commissioner Wright asked Mr, Mika if there was any additional fire
protection that was required on the second floor. Mr. Mika replied that in this case,
because they are changing from a residential use to a commercial use in a building that

January 13, 2025
Page 11 of 62
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was built in 1910, they would have to hire a design professional (architect) to put plans
together and file them with the State of Indiana, for what is referred to as a Construction
Design Release because they are changing the occupancy from a residential use to a
commercial use, Commissioner Wright asked if there would be anything else required
from an ADA stanfpoint, Mr. Mika replied that they may have to get into that with the
State when they apply for the CDR and that he couldn’t say at this point that it wouldn’t
be necessary. The design professional would have to evaluate the whole project.

Mrs, Lubarski mentioned that they were lifelong residents of Highland and wanted to stay
in Highland and make their business a family run business. She continued to say that the
rental income would help them support the art house and they would, in turn, be helping
out a family member by providing a space for his art and livelihood. She also pointed out
that their hardship was the fact that they were not collecting the income from the
apartment any longer, and the income from the rental of the studio would help them
financially to keep the Promise You Art House thriving, and to pay their taxes.

EXHIBIT B

January 13, 2025
Page 12 of 62
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4. Consideration of Proposed Additional Appropriations: (controlled and
non-controlled funds): Proposed Additional Appropriations in Excess of
the 2024 Budget for the General Fund in the amount of $51,000.00.

(a) Attorney verification of Proofs of Publication: The TIMES 30
December 2024

THE TIMES l’ﬁl

uLDIA coupAuY

See Proof on Next Page
AFFIDAVIT OF PUBLICATION

Northwest Indiana Times
601 W. 45th Ave.
(219) 933-3333

State of Florida, County of Broward, ss:

1, Morgan Creekmore, of lawful age, being duly sworn upon oath
depose and say that | am an agent of Column Software, PBC,
duly appointed and authorized agent of the Publisher of
Northwest Indiana Times, a publication that is a "legal
newspaper" as that phrase is defined for the city of Munster, for
the County of Lake, in the state of Indiana, that this affidavit is
Page 1 of 2 with the full text of the sworn-to notice set forth on
the pages that follow, and that the attachment hereto contains
the correct copy of what was published in said legal newspaper
in consecutive issues on the following dates:

Publication Dates:
* Dec 30, 2024

Notice ID: b8g1UeWPPMe6B0rvA8xg
Publisher ID: 141219
Notice Name: Additional Appropriation January 13, 2025

Publication Fee: $29.98

/(ko \—&% CreeMasore.

R R s
Agent " AN otay o Statwof Pkt

[—p—
VERIFICATION o Expieson uy =
State of Florida

County of Broward
Signed or attested before me on this: 12/31/2024

Notary Public
Notarized remotely online using communication technology via Proof.

Additional Appropriation January 13, 2025 | Page 1 of 2
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TOWN OF HIGHLAND
NOTICE TO TAXPAYERS OF PROPOSED
ADDITIONAL APPROPRIATIONS
Notice is hereby given the tax%my;els.of the Tovn of Highland, Lake Countg,
Indiana, that the Town Council of said Municlpahg' in sald Municlpal Bulld-
ing, 3333 Ridge Road, at 6:30 p.m. on the 13th day of January 2025, wil
consider the following additional appropriations in excess of the budget for
the current year In the foflowing fund:
General Fund
é‘mb1101-g(]07-36001RAcc}.1}1701-8007»3%00!3 Repal
re Depart Equipment Repalrs Fire Depart Buildin If]

522‘238.36 Sgﬂ,g&.(vt i ot
TOTAL for the FUND: §51,000.00
Fundsto snégron these additional appropriatlons in the General Fund shall
be supported by miscellaneous revenue, unreserved unobligated fund bal-
ance on deposit to the credit of the fund, .
Taxpayers appearing at such meeting shall have a right to be heard thereon,
The additional appropriations, as finally made, will be filed with the Depart-
ment of Local Government Finance, for its review., The Department of Local
Govemment Finance shall make a written detemmination of the sufficiency
of funds withln fifteen days of recelpt of a certified copy of the

action taken,

TOWN COUNCIL of HIGHLAND George Georgeff, President
: Mark Herak

Clerk-Treasurer

12/30- 141219
HSPAXLP
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(b) Public Hearing.

Larry Kondrat, Highland, said your gonna spend $51,000 for the fire department. Where
does the $51,000 come from and what are the two (2) projects and what fire station?

He was advised that the money came from the sale of Truck 1 to the Town of Danville.
The Town of Danville bought Truck 1 for $75,000. The money was receipted as cash and
in order to spend, it has to be appropriated. The cash is being moved from the cash
account to an expense account.

Chief Pipta said the repairs were going to be made to the south fire station, including
replacing the bay doors, installing new windows and keyless door entry and buying some

gym equipment.

(c) Action on Appropriation Enactment No. 2025-01: An Enactment
Appropriating Additional Moneys in Excess of the Annual Budget for the
General Fund, all pursuant to I.C. 6-1.1-18, and L.C. 36-5-3-5

Councilor Black introduced and filed Appropriation Enactment No. 2025-01.
There was no further action.

Town of Highland
Appropriation Enactment
Enactment No. 2025-01

AN ENACTMENT APPROPRIATING ADDITIONAL MONIES IN EXCESS OF THE ANNUAL BUDGET
for the GENERAL FUND ALL PURSUANT T0O I.C. 6-1.1-18, and I.C. 36-5-3-5.

WHEREAS, Following a public hearing advertised pursuant to L.C. 5-3-1, it has been
determined that it is now necessary to appropriate more money than was
appropriated in the annual budget for the General Fund;

WHEREAS, It has been determined that such additional appropriations as may be approved
by this enactment, will not increase the levies set under 1.C. 6-1.1-17, all pursuant

to L.C. 36-5-3-5;

Now, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake
County, Indiana, as follows:

Section 1. That for the expenses of said municipality, the following additional sums
of money are hereby appropriated and ordered set apart out of the General Fund herein
named and for the purposes herein specified, subject to the laws governing the same:

GENERAL FUND

Acct. No. 1101-0007-36001 Fire Department Equipment Repairs $22,246.36

15
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Acct. No. 1101-0007-36003 Fire Department Building Repairs $28,753.64
Total 300 Series: $51,000.00
Fund Total: $51,000.00
Section 2. That the Clerk-Treasurer is hereby authorized and instructed to

inform the Department of Local Government Finance of this action and that these monies
be made available for expenditure pursuant to 1.C. 6-1.1-18.

Section 3. That in satisfaction and for the purposes of the provisions set out
in I.C. 36-5-2-9.6, 1.C. 36-5-3-5, L.C. 36-5-4-2, this enactment shall be deemed properly filed
and introduced before the Town Council at a regular or special meeting, properly called
and convened pursuant to [.C. 5-1.5-14 et seq.

Introduced and Filed on 13th day of January 2025. Consideration on same day or at same
meeting of introduction was not considered, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this 27 Day of January 2025, by the Town Council of the

Town of Highland, Lake County, Indiana, having been passed by a vote of in favor and
opposed and abstention.

TOWN COUNCIL of the TOWN of

HIGHLAND, INDIANA

George Georgeff, President (IC 36-5-2-10)

ATTEST:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

Comments from the Public or Visitors: none

Staff Reports: The following staff reports were received and filed.

16



17

Building Report December, 2024

PERMIT TYPE Res.  Comm.  Est Cost Fee Collected
Commerclal Buildings $ - § -
Comm. Additions/Remodel 3 $ 208,754.00 $ 3,577.60
Signs 2 $ 450000 $ 534.00
Single Family $ - §

Duplex/Condo $ -3 -
Residential Additions 1 $ 4800000 $ 1,081.50
Residential Remodeling 34 $ 522,643.00 $  11,523.00
Concrete/Asphalt/Concrete 2 $ 1575000 § 355.50
Garages $ - $ -
Sheds $ - 8 -
Decks & Porches 1 $ 800000 § 27150
Fences 3 $ 2632400 $ 720.00
Above/In ground pools $ -8 -
Drain Tile/Waterproofing 4 $ 7741700 $ 1,669.50
Misc: $ - § -
[Total Building Permits 45 5§ 91147800 § 19,7380 ]
|Electrical Permits 13 4 3 - § 2,176.00]
[Mechanical Permits 8 6§ $  1,558.00
Plumbing Permits 13 $ - § 201190
Water Meters $ $ -
Water taps $ $ -
Sewer/Storm Taps $ - 3 -
[Total Plumbing Permits 13 0§ - § 2011.90]

December 2024 Code Enforcement: 78 Investigations, 47 Warnings & 0 Citations were issued.
Inspections done for the month of December 2024 were as follows: 22 Building Inspections,

Enrolled Minutes
Highland Town Council
January 13, 2025

Page 17 of 62

27 Plumbing Inspections, 8 HVAC and 18 Electrical Inspections. There were no Electrical Exams given.

Submitted By:

oy b

Kenneth J. Mika
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Mark Herak

From: Denise Beck

Sent: Friday, January 10, 2025 7:13 AM
To: Mark Herak

Cc: Chad Kinley; Chief Michael Pipta
Subject: December Fire Department Stats
Good Afternoon,

December 2024 Stats

Types of Calls: 2024 YD

General Alarms 17 164

Paid Still Alarms 34 425

Totals 51 589

Denive Bock

Highland Fire Department

2901 Highway Ave.

Highland, IN 46322

(219)-923-9876
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TOWN OF HIGHLAND INJURIES FOR THE MONTH
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DECEMBER
CASE DATE |DEPARTMENT) DESCRIPTION Record Only OSHA Not OSHA Filed with
OF INJURY No Med Treament | Recordabl Recordabl wel
Taking resisting suspect fo
RO13 12124125 POLICE the ground X X X
RO = Recoﬁrd_(_)nly
2024 2024
DEPT | wuuries YEAR TO 2023 RESTRICTED | LOSTDAYS |RESTRICTED| LOSTDAYS
THIS MONTH DATE Total Injuries Last Year DAYS THIS YEAR | THISYEAR | DAYS 2023 2023
PARK &
REC 1 4 56 8 219
FIRE 1 1
POLICE 1 7 6 17 80 66
STREET 1
WATER
SEWER 1 1
cT 1
REDV 1
TOTALS 1 13 8 4 73 88 285

Effective January 1, 2002 OSHA changed the recordkeeping guidslines. We now count the number of days lost from
the day after the injury until the employee retums to work. Weekends, holidays, vacation days or other days scheduled
off are included in the lost days count to a maximum of 180 days
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Communications:

Restaurant Crawl resumes January 28th

Government Offices closed in honor of Martin Luther King, Jr. January 20t
Garbage and Recycling will still be on January 21, 2024

All on-street parking is banned when there is more the 2 inches of snow

Appointments:

With the absence of Councilor Georgeff, the Council decided not to take up appointments
at this time and wait until the January 27, 2035 Plenary Meeting or until Councilor
Georgeft’ s return, with the exception of the Town Representative to the Lake County
Public Safety Commission which is meeting this week..

* Statutory Boards and Commissions

Executive Appointments (May be made in meeting or at another time)

Municipal Plan Commission (1) appointment to be made by Town Council
President. (Note: Currently held by Toya Smith, (D) term ending 15 Monday January
2025.) No more than two (2) of any party. Current composition is two (2) Republicans, one
(2) Democrat. Term is four (4) years.

Toya Smith (appointed by the Plan Commission to the Advisory Board of Zoning Appeals)
(Term co-extensive with her Plan Commission term — 1st Monday in January 2025

Redevelopment Commission (3) appointments to be made by Town Council
President. (Note: Currently held by George Georgeff, Alex Robertson and Tom Black, all
expiring 1%t Monday in January 2025 and up to 90 days after term expires if no action)

Waterworks Board of Directors: (1) appointment to be made by Town Council
President. (Note: Currently held by Peggy Phillips (R), term ending 1st Monday January
2025). Term is for three (3) year. Current composition of the board is two Republicans and
three Democrats. No more than three of any one party under state law.

Board of Sanitary Commissioners: (2) appointments to be made by Town Council
President. (Currently held by Greg Cieslak (R) and Richard Garcia (D), term ending 1st
Monday January 2025 and up to 90 days after term expires if no action.) Term is for four
(4) years. Current composition of the Board is three (3) Democrats and two (2 )Republicans.
There can be no more than 3 from any one party.

Regional Statutory Commissions or Boards

5

20

Town Representative to the Lake County Public Safety Communications
Commission. Pursuant to Lake County Ordinance No. 1362A-2, the Town of Highland is a Group A
municipality, so the appointment is an Executive appointment. Term ending December 31, 2024. Term
is for four years. Currently held by Michael Pipta.
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Action. The Town Council President as municipal executive announced the
reappointment of Mike Pipta, 3225 Glenwood Avenue, Highland to as Highland’s
representative to the Lake County Public Safety Communications Commission. The
Clerk-Treasurer noted he would prepare the proper certificates of appointment to
be executed by the Town Council President.

6. Economic Development Commission. (1) Appointment to be made by the municipal
executive, but requiring nomination from the Town Council. (Currently held by Blane
Roberts, term ending 1t Monday February 2025 and up to 90 days after term expires if no
action)

7. Northwestern Regional Planning Commission (NIRPC). (1) No action necessary
unless a change is desired. Town Council President is appointment authority. Must
be an elected official who resides in the Town. (Current serving: Tom Black.) Must be
a member of the Town Council. Term is co-extensive with term on council unless legislative
body acts otherwise

7. Joint Board of Delegates of the Interlocal Ethics Entity. (1) Appointed by
Municipal Executive(Current serving: Tom Black) No term. Notifying in case the
Council President wants to recall and appoint someone else. Must be a member of the
Town Council. Term is co-extensive with term on council unless legislative body acts
otherwise

8. Lake County Convention and Visitors Bureau Board of Directors. (1)
Appointment by Town Council President. (NOT DUE UNTIL JUNE 30 2025)
(Currently serving Christine Cash) Appointing authority must give sole consideration to
individuals who are knowledgeable about or employed as executives or managers in Hotel,
Motel, Banking, Real Estate and hospitality. Cannot hold an elected or appointed political

office
Home Rule Boards and Commissions

9. Community Events Commission Multi-year positions: (1) appointment to be made
by the Town Council President. Term: 4 years. (Note: Currently Carol Parker and
Sandy McKnight)

10. Main Street Bureau Board of Directors. Town Council President appointment. (1)
Appointment. Town Council Representative must be a member of the Town
Council. Term co-extensive with term of appointee. (Note: Currently serving is Alex
Robertson)

11. Tree Board. (2) Appointments to be nominated by the Town Council but appointed
by the
Town Council President. (Note: Currently held by Richard Underkofler and Blane
Roberts, term ending 1t Monday January 2025). Term is for three (3) years Richard
Underkofler; Blane Roberts)
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a. Nomination by the Town Council. (The council would pass a motion to nominate.)
b. Appointment by executive. (If nominee is acceptable, the Town Council President
may appoint.)

* Tree Board Chairperson. The Town Council President also appoints the
Chairperson to be selected from the membership of the board. (See HMC
Section 8.25.030 (C)) (Currently held by James Colias.)

12. Committee and Liaison Assignments. Assignments made by Town Council President.
(Custom and Convention)

Legislative Appointments

1.  Municipal Plan Commission (Note: Appointees may be elected or appointed official or
employees of the Town. No action necessary as incumbents continue to serve unless the
legislative body acts to change.

Currently serving: Morgan Wright (municipal employee); Bernie Zemen(appointed official,
he is a member of the Water Board); Doug Turich (elected official). The term of office of a
member (who is appointed from the membership of a legislative body, a public
board or commission or as an employee) is co-extensive with the member's term of
office on that body, board, or council, or term of employment, unless the appointing
authority appoints, at its first regular meeting in any year, another to serve as its
representative. (Pursuant to IC 36-7-4-217)

2. Advisory Board of Zoning Appeals: (1) appointment to be made by Fiscal Body.
(Note: Currently held by David Helms, term ending 1t Monday January 2025). Term is for
three (3) years.

Toya Smith (appointed by the Plan Commission to the Advisory Board of
Zoning Appeals) (Term co-extensive with her Plan Commission term — 1st
Monday in January 2025

3. Park and Recreation Board. (1) appointment to be made by the Town Council. (Note:
Current appointee is Carlos Aburto (D), term ending 1st Monday January 2025) Term is for
four (4) years. (Current composition is 2 democrats and 2 republicans. Not more than 2 members
may be of the same party.)

4. Town Board of Metropolitan Police Commissioners. (2) appointments to be made by the
Town Council. (Note: Current appointees are Mike Danko (R) and Larry Moses (R), term

ending 15t Monday January 2025). Term is for three (3) years. (Current composition for these
five citizen positions is three democrats and two republicans)

5 Redevelopment Commission. (2) appointments to be made by the Town Council.
(Note: current appointees are Doug Turich and Philip Scheeringa.)

Regional Statutory Commissions or Boards
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Lake County Solid Waste Management District Board of Directors. (1) No action
necessary unless a change is desired. (Note: Currently serving Tom Black) Must be a
member of the Town Council. Term is co-extensive with term on council unless
legislative body acts otherwise.

Home Rule Commissions

Main Street Bureau Board: (17) appointments to be made by the Town Council.
Term: Two years ending 1 Jan 2025. Currently serving are Renee Reinhart, Alex
Robertson, Diane Barr-Roumbus, James Roumbus Sandy McKnight, Al Simmons, Ben
Reinhart, Sandy Ray, Ben Tomera, Laura Pilewski and Desiree Biro.

Community Events Commission Multi-year positions: (4) appointments to be made
by the Town Council. Term: 4 years. (Note: Currently 4 vacant)

Single year positions: (9) appointments to be made by the Town Council. Term: 1
year. Note: Currently serving, Jack Rowe, Linda Carter, Rachael Carter, Kathy Burke, and
Olga Briseno and Kelly Bridges )

. Traffic Safety Commission: (5) appointments, which must be comprised of 1
representative from the Fire Department, (1) representative from the Public
Works Department (Agency), (1) member from the Town Board of
Metropolitan Police Commissioners, and (2) members from the Police
Department. Also note, HMC Chapter 10.45 provides that the Police Chief
serves as Chief of the Commission regardless of being a member of the
commission. (Currently serving, Mike Pipta, Fire Department representative;
Mark Knesek Public Works Department (Agency) representative; Steve
Jurczak, Town Board of Metropolitan Police Commissioners representative;
Commander John Banasiak, Police Department representative; and Chief
Ralph J. Potesta, Police Department representative.)

“The commission shall also consist of a representative from the town council, which may be held
by a single member or alternating between several members of the town council as the town
council may direct. Only one member at any given time may participate in a meeting of the
traffic safety commission

General Orders and Unfinished Business:

1. Introduced Ordinance No. 1810: An Ordinance to Amend the Compensation,
Benefits and Personnel Program of the Municipality, to be known as the
Compensation and Benefits Ordinance Commonly known as the Employee
Handbook, Pursuant to IC 36-1-3 and other Relevant Statutes. (increasing
the clothing allowance and car allowance for active and participating members of
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the Highland Fire Department). Councilor Robertson

introduced at the Town Council Plenary Meeting of December 23, 2024,

Councilor Robertson moved for the passage adoption of Ordinance No. 1810.
Councilor Black seconded. Upon a roll call vote, there were three (3) affirmatives,

no Negatives and one (1) abstention, with Councilors Robertson, Black and
Scheeringa voting in the affirmative and Councilor Turich abstaining. The motion
passed. Ordinance 1810 was passed and adopted upon the signature of the municipal
executive.

ORDINANCE NO. 1810
OF THE
TOWN OF HIGHLAND, INDIANA

AN ORDINANCE TO AMEND THE COMPENSATION, BENEFITS AND PERSONNEL PROGRAM OF
THE MUNICIPALITY, TO BE KNOWN As THE COMPENSATION AND BENEFITS ORDINANCE
COMMONLY KNOWN AS THE EMPLOYEES HANDBOOK, PURSUANT TO IC 36-1-3 AND OTHER
RELEVANT STATUTES.

WHEREAS, The Town Council is the fiscal and legislative body of the Town of Highland;

WHEREAS, IC 36-1-3-2 confers upon all local units the powers that they need for the effective
operation of government as to local affairs;

WHEREAS, IC 36-1-3-6 (b)(1) prescribes that any such exercise of power shall be authorized
through enactment of an ordinance passed by the legislative body; and

WHEREAS, IC 36-1-4, sections 14 and 15 provide in pertinent parts for the establishment of
a system of employment for any class of employee and for fixing the level of
compensation of its officers and employees; and

WHEREAS, IC 5-10 in several pertinent chapters further authorizes Indiana political
subdivisions to participate in and provide for certain compensation plans, and
group benefits for its public workforce and officers, some of which have been duly
adopted and established by ordinance of the Town; and

WHEREAS, IC 36-5, Chapters 3 and 4 provide additional authority and guidelines for fixing
the level of compensation of officers and employees in towns; and

WHEREAS, The Town Council has determined that certain modifications to the program for
compensation, benefits and personnel management for its public workforce,
consistent with Indiana Statutes, would be of benefit to support and carryout the
public purposes of the municipality; and

WHEREAS, The Town Council now desires to authorize and establish such a compensation,
benefits and personnel program;
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Now, THEREFORE, BE IT HEREBY ORDAINED BY the Town Council of the Town of Highland,
Lake County, Indiana, as follows:

Section 1. That Section 5.20.02 of the Compensation and Benefits Ordinance
Commonly Known as the Municipal Employees Handbook be repealed in its entirety,
which shall read as follows:

§5.20.02 Clothing Allowance

§5.20.02 Clothing Allowance: A Clothing Allowance for all other active and
participating member Firefighters of the Highland Fire Department in the amount
of Two Hundred ($200) per year shall be paid in the third quarter.

Section 2. That Section 5.20.04 of the Compensation and Benefits Ordinance
Commonly Known as the Municipal Employees Handbook be repealed in its entirety,
which shall read as follows:

§5.20.04 Automotive Allowance

§5.20.04 Automotive Allowance: Each active and participating member
Firefighter of the Highland Fire Department shall be paid an automobile
allowance in the amount of Two Hundred ($200) per year for the use of the
member’s automobile in the line of duty, to be paid in the third quarter.

Section 3. That this ordinance is to be construed as a companion ordinance
complimentary to any ordinance passed from time to time establishing wages and rates of
pay and known as the salary ordinance;

(A) That this ordinance shall be effective to the extent that it is not in conflict with
Federal or State law;

(B) That all other ordinances and resolutions related to the subject matter of this
ordinance and not in conflict with its provisions, and the enabling
instruments dealing with public employee retirement plans, remain in full
force and effect;

(C) That all other ordinances and resolutions in conflict with the provisions of this
ordinance are hereby repealed and have no further force or effect;

Section 3. That this ordinance shall become and remain in full force and effect from
and after the date of its passage and adoption upon its signature by the executive as attested

thereto by the clerk-treasurer, in the manner prescribed by IC 36-5-2-10(a).

Introduced on the 23rd day of December 2024. Consideration on same day or at same
meeting of introduction was not considered, pursuant to IC 36-5-2-9.8.
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DULY ORDAINED and ADOPTED this 13t Day of January 2025, by the Town Council of
the Town of Highland, Lake County, Indiana, having been passed by a vote of 3 in favor
and O opposed and 1 abstention.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer (IC 33-16-4-1,1C 36-5-6-5)

2. Introduced Ordinance No. 1792-G: An Ordinance to Amend Ordinance No. 1792 to
establish the wage and salary rates of the Elected Officers, the Non-Elected Officers,
and the Employee of the Town of Highland, Indiana particularly regarding a one-

time appreciation bonus for the active and participating members of the Highland Fire
Department for period of January 1, 2024 through November 30, 2024. Councilor Black
introduced at the Town Council Plenary Meeting of December 23, 2024.

Councilor Black moved for the passage adoption of Ordinance No. 1792-G.

Councilor Robertson seconded. Upon a roll call vote, there were three (3) affirmatives,
no Negatives and one (1) abstention, with Councilors Black, Robertson and

Scheeringa voting in the affirmative and Councilor Turich abstaining. The motion
passed. Ordinance 1792-G was passed and adopted upon the signature of the municipal
executive.

ORDINANCE No. 1792-G
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to AMEND ORDINANCE No. 1792 to ESTABLISH THE WAGE and
SALARY RATES of the ELECTED OFFICERS, the NON-ELECTED OFFICERS, and the
EMPLOYEES of the TOWN of HIGHLAND, INDIANA PARTICULARLY REGARDING a
ONE-TIME APPRECIATION BONUS for the ACTIVE AND PARTICIPATING MEMBERS
OF THE HIGHLAND FIRE DEPARTMENT FOR THE PERIOD OF JANUARY 1, 2024
THROUGH NOVEMBER 30, 2024.
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WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit
of government may fix the level of compensation of its officers and employees; and

WHEREAS, 1.C. 36-5-3-2 further provides in pertinent part that the town
legislative body shall provide reasonable compensation for the other town officers
and employees; and

WHEREAS, L.C. 36-5-3-2(b), further provides that the Town Legislative
body shall, by ordinance fix the compensation of its own members and the Town
Clerk-Treasurer; and

WHEREAS, 1.C. 36-5-3-2(c) still further provides that the compensation of
an elected town officer may not be changed in the year for which it is fixed, nor
may it be reduced below the amount fixed for the previous year; and

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, now desires to further fix the compensation of the active and
participating members of the Highland Fire Department by providing a one-time
appreciation bonus, in appreciation for and in recognition of the commendable
service to the municipality during the calendar year 2024; and

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the
Town of Highland, Lake County, Indiana, that the wages, salaries, and special
detail levels of the officers and employees of the Town of Highland, are hereby
further established and fixed, pursuant to the provisions indicated herein and as
follows:

Section 1. (A) That for the paid on call active and participating
members of the Town of Highland, there shall be a paid one-time appreciation
bonus for the months of January 1, 2024 through to November 30, 2024;

(B) That the one-time appreciation bonus authorized by
this ordinance shall be calculated on making 10% to 19% of fire calls a flat rate of
one hundred dollars ($100) and between 20% and above of fire calls a flat rate of
two hundred and fifty dollars ($250), in the service period described in this section
to be paid in a lump sum and not to exceed $7,650; and

(C)  That the provisions of this ordinance will apply to
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paid on call firefighters of the Town of Highland, the names listed in the attached
exhibit to this ordinance, who are active and participating members on the date of
passage and adoption of this ordinance;

Section 2. That Section 12 (G) Fire Fighters Compensation of Ordinance No.
1792 be amended by adding Section 12 (G)(7) of that Ordinance by adding the following
section, which shall be numbered as Section 12 (G)(7) and read as follows:

Section 12(G). Fire Fighters Compensation. That subject to the provisions of
this ordinance, the salary and wages for the non-elected officers and employees
of the Town of Highland are hereby fixed for its Fire Department as follows:

Fire Calls Made

(7) Appreciation Bonus (34) 10% - 19% a flat fee of $100
20% and above a flat fee of $250

*the Appreciation Bonus is a one-time bonus and applies to the calendar
year of 2024, from January 1, 2024 through November 30, 2024. Further bonuses
are at the discretion of the Town Council and funds availability.

Section 3. That all portions of ordinances in conflict with this ordinance
are hereby repealed and are of no further force nor effect;

Section 4. That except where otherwise noted herein, other compensation
and benefits matters not expressly provided herein for salaried and hourly employees
and the Clerk-Treasurer shall be as set forth in the Compensation and Benefits
Ordinance, commonly called the Employee Handbook as amended from time to time;

Section 5. (A) That an emergency exists for the immediate taking effect
of this Ordinance which, shall become effective and shall remain in full force and effect from
and after the date of its passage and adoption pursuant to any constraints currently in force
in Ordinance No. 1792 and until its repeal or amendment by subsequent enactment as
evidenced by the signature of the Town Council President and attested thereto by the
Clerk-Treasurer, all pursuant to IC 36-5-2-10;

(B) That the Clerk-Treasurer shall have authority to
implement the provisions of this ordinance pursuant to the authority expressly set forth
in IC 36-5-6-6 (a) (3) & (4).

(C)  That all payments authorized by this ordinance shall
be subject to an additional appropriation of unreserved, undesignated fund balance
on deposit to the credit of the Corporation General Fund, paid from this approved
appropriation to all employees subject to this ordinance’s terms regardless of the
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assigned office or department of the eligible worker;

Section 6. That this ordinance is intended to be complementary and a
companion to and in support of the existing ordinances governing wages, salaries
and compensation and shall not be construed as abridging those provisions except
as expressly set forth in Section 4 of this ordinance;

Section 6. (A) That the provisions of this ordinance, shall become
effective and shall remain in full force and effect from and after the date of its passage and
adoption, and until its repeal or amendment by subsequent enactment;

Introduced and Filed on the 23 day of December 2024. Consideration on same day or at
same meeting of introduction was not considered pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this 13t Day of January 2025, by the Town Council of
the Town of Highland, Lake County, Indiana, having been passed by a vote of 3 in favor
and 0 opposed and 1 abstention.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5; 1C 36-5-2-10.2)
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2024 Bonus for HIGHLAND FIRE DEPARTMENT

NAME % BONUS

JOE ANDERSON 40%| $250.00
1Z2Y AVILA 24%| $250.00
STEVE BARNEY 57%| $250.00
KEN DRAKE 32%| $250.00
ANGEL FLORES 81%| $250.00
TYLER FRALEY 37%| $250.00
JOSH HILGERT 10%| $100.00
GAVIN HOFKAMP 16%| $100.00
JULIUS KISH 38%| $250.00
BRENT LEFFEL 15%| $100.00
CESAR MACIAS 21%| $250.00
DALE MASSEY 22%| $250.00
JEFF MCDANIEL 29%| $250.00
MIKE MCMAHON 21%| $250.00
JOHN MOURATIDES 43%| $250.00
BRYAN MURPHY 19%| $100.00
NICK NAKATSUKA 27%| $250.00
MATT PEPELEA 48%| $250.00
MIKE PIPTA 98%| $250.00
MARC RADOVICH 33%| $250.00
BRYAN RHOTEN 32%| $250.00
BILL RIOS 37%| $250.00
DAN RITZ 43%| $250.00
DON SCHEIDT 35%| $250.00
RON STAROSCSAK 34%| $250.00
MIKE STEELE 34%| $250.00
DOUG TURICH 34%| $250.00
JAKE WINARSKI 27%| $250.00
MORGAN WRIGHT 32%| $250.00
DON YOUNG 28%| $250.00
ZACK MYERS 49%| $250.00
AMY RYAN 36%| $250.00
NICK STEELE 51%| $250.00
FRANK JONES 9% 0
TOTAL AMOUNT $7,650.00
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New Business:

1. Resolution No. 2025-01: A Resolution Of The Fiscal Body Of The Town Of Highland
Approving And Fixing The Official Charges Or Fees For Information And
Communication Technology Services Provided By The Municipality To Its Executive
Departments And Offices And Accounted In The Information And Communication
Technology Fund.

Councilor Black moved the passage and adoption of Resolution No. 2025-01.
Councilor Robertson seconded. Upon a roll call vote, there were four (4) affirmatives
and (0) negatives. The motion passed. The resolution was adopted pending the
signature of the Town Executive.

TOWN of HIGHLAND
Town Council Resolution No. 2025-01

A RESOLUTION or THE FISCAL BODY of THE TOWN ofF HIGHLAND
APPROVING AND FIXING THE OFFICIAL CHARGES OR FEES FOR INFORMATION
AND COMMUNICATION TECHNOLOGY SERVICES PROVIDED BY THE
MUNICIPALITY TO ITS EXECUTIVE DEPARTMENTS AND OFFICES AND
ACCOUNTED IN THE INFORMATION AND COMMUNICATION TECHNOLOGY
FUND

WHEREAS, The Town Council of the Town of Highland serves as both the
legislative and fiscal body of the municipality, all pursuant to .C. 36-1-2-6, 1.C. 36-1-1-2-9
and I.C. 36-5-2-2;

WHEREAS, IC 36-1-3-2 and IC 36-1-3-6(b)(1) confer upon local units of government
the powers that they need for the effective operation of government as to local affairs and
prescribe the manner and form of enactment for any such exercise of power;

WHEREAS, The Highland Town Council did adopt and establish an Information
and Communication Technology Fund, by adoption of Ordinance No. 1323, amending the
Highland Municipal Code by adding a new section § 31.08 (now codified as Section
3.45.110), which provides for an internal service fund as an accounting entity to which the
resources and costs associated with providing information and communication technology
services to the municipality will be accounted; and,

WHEREAS, Section 3.45.110 (F) (1) particularly provides that resources or revenue
for these services supported by the internal service fund may consist of “interdepartmental
charges, contributions, cost shares or assessments levied against funds or departments of the
municipality to support the lawful purposes and budget of the Information and Communication
Technology Fund;”
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WHEREAS, Section 3.45.110 (F) (1) (a) still further provides that the “charges and

rates shall be developed and recommended by the proper officers of the municipality and fixed and
approved by the Town Council”;

WHEREAS, The proper officers of the municipality have developed and now
recommend charges and rates for FY 2025 to support the costs associated with the provision
of information and communication technology services to the municipality and its several
executive departments and utilities; and,

WHEREAS, The Town Council now desires to fix and adopt the charges and rates
as recommended,

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Highland,
Lake County, Indiana, as follows:

Section 1. That the proper officer(s) of the municipality have developed and
now recommend the following annual charge for services for the fiscal year 2025 as follows:

(@) For information and communication technology services provided to the
several departments reposed in the Corporation General Fund, the annual charge is
allocated at 25% of costs or $99,000.00;

(b) For information and communication technology services provided to the
department reposed in the Park and Recreation Fund, the annual charge is allocated at
19% of costs or $79,280.00;

(c) For information and communication technology services provided to the
department reposed in the Redevelopment General Fund, the annual charge is allocated
at 5% of costs or $21,000.00;

(d) For information and communication technology services provided to the
Waterworks Utility, the annual charge is allocated at 25% of costs or $105,656.00;

(e) For information and communication technology services provided to the
Wastewater/Stormwater Utility, the annual charge is allocated at 26% of costs or
$105,656.00;

Section 2. That the Town Council hereby finds and determines that the rates
and charges as recommended are consistent with IC 36-1-3-8(a)(6), calculated to include
reasonable costs associated with those purposes outlined in Section 3.45.110 (D) of the
Highland Municipal Code;

Section 3. That the Town Council hereby now fixes and approves the annual

rates and charges as set forth herein, and authorizes the municipal fiscal officer to take such
lawful measures to charge and collect the fees herein, either as a single lump sum fee or
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collected periodically until fully collected, and then to deposit these charges into the

Information and Communication Technology Fund;

DULY RESOLVED and ADOPTED this 13t Day of January 2025, by the Town Council of the
Town of Highland, Lake County, Indiana, having been passed by a vote of 4 in favor and
0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)

ATTEST:

Mark Herak,
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

2. Works Board Order No. 2025-01: An Order Finding And Determining Certain Personal
Property Of The Municipality As No Longer Needed For The purposes For Which
Originally Acquired Or Have Been Left In The Custody Of An Officer Or Employee Of
the Town Of Highland And Have Remained Unclaimed For More Than One (1) Year
Or Have Been Deemed Worthless And Of No Market Value.

Councilor Turich moved to approve Works Board Order No.2025-01 inclusive

of the exhibit. Councilor Black seconded. Upon a roll call vote, there were four (4)
affirmatives and no negatives. The motion passed and Works Board Order No.
2025-01 was adopted pending the signature of the municipal executive.

The Town of Highland
Board of Works Order No. 2025-01

An Order Finding And Determining Certain Personal Property Of The Municipality As No
Longer Needed For The Purposes For Which Originally Acquired Or Have Been Left In The
Custody Of An Officer Or Employee Of The Town Of Highland And Have Remained
Unclaimed For More Than One (1) Year or Have Been Deemed Worthless and of No Market
Value, And Further Authorizing And Approving Disposal Or Transfer Of Said Property to
a Grace Beyond Borders Homeless Shelter in East Chicago.

WHEREAS,  The Town Council for the Town of Highland is the Works Board of
the Municipality pursuant to IC 36-1-2-24(3) and
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WHEREAS, The Town Council has been advised by the Metropolitan Police
Department that several items of personal property particularly, several computers whose
operating hardware has been removed and the warranties have expired, all owned by the
municipality are no longer needed for the purposes for which it was originally acquired,
pursuant to IC 5-22-22; and

WHEREAS, The Metropolitan Police Chief has recommended and requested
that disposal of certain personal property be authorized, all pursuant to the provisions of
IC 5-22-22 et seq.;

WHEREAS, The Metropolitan Police Chief has further recommended that
disposal of the personal property be executed by the purchasing agent and authorize the
transfer to Grace Beyond Borders Homeless Shelter in East Chicago, by way of public or
private sale or transfer without advertising, all pursuant to the provisions of IC 5-22-22,
sections 3, 6 and 8;

WHEREAS, The Town Council has been advised by the Office of Clerk-
Treasurer that several items of personal property particularly, several computers whose
warranties have expired, all owned by the municipality are no longer needed for the
purposes for which it was originally acquired, pursuant to IC 5-22-22; and

WHEREAS, The Clerk-Treasurer, in consultation with the IT Director has
recommended that disposal of the personal property be authorized, all pursuant to the
provisions of IC 5-22-22 et seq.;

WHEREAS The Town Council now desires to favor the recommendation and
take those steps necessary to authorize and approve a disposal of personal property of the
municipality pursuant to the applicable law,

NOW, THEREFORE, BE IT ORDERED by the Town Council of the Town of Highland,
Lake County, Indiana:

Section 1. That the Town Council of the Town of Highland acting as
the works board, hereby finds and determines the following;:

(A) That there are certain articles of personal property possessed or
owned by the municipality, that are no longer needed, unfit for the
purposes for which they were acquired, pursuant to IC 5-22-22-3; or,

(B) That these same articles of personal property possessed or
owned by the municipality, that have been left in the custody of an officer
or employee of the Town of Highland and have remained unclaimed for
more than one (1) year, pursuant to IC 5-22-22-3; or,
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(C) That these same articles of personal property possessed or
owned by the municipality, that may be deemed worthless or no market
value as the estimated costs the sale and transportation of the property
exceed the property value, pursuant to IC 5-22-22-8;

(D) Thatthey these items of personal property are more particularly
described in an exhibit attached to and incorporated in this works board
order;

(E) That the value of any single item of personal property is less than
one thousand dollars ($1,000), and that all the items of personal property
together are less than $5,000, all pursuant to IC 5-22-22; and,

(F) That the transfer by private sale without resort to notice of those
items of personal property of the Highland Police Department to Grace
Beyond Borders Homeless Shelter in East Chicago be hereby found to be
authorized and lawful;

Section 2. That the Metropolitan Police Chief is hereby authorized
and instructed to cause a lawful disposal or transfer of the personal property identified in
this Works Board Order by public or private sale or transfer without advertising pursuant
to IC 5-22-22-6;

Section 3. That the Clerk-Treasurer in consultation with the IT
Director is hereby authorized and instructed to cause a lawful disposal or demolition of the
personal property identified in this Works Board Order without advertising pursuant to
pursuant to IC 5-22-22-8;

Section 4. That no proceeds are expected but should proceeds arise,
any and all proceeds yielded from the lawful disposal or transfer authorized by this order
shall be deposited with the Office of the Clerk-Treasurer, where such proceeds shall be
deposited to the credit of the proper fund.

BE IT SO ORDERED.
DuLY ADOPTED and ORDERED BY the Town Council of the Town of Highland, Lake

County, Indiana, acting as the Board of Works, this 13" day of January 2025 having passed
by a vote of 4 in favor and 0 opposed.
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TOWN COUNCIL of the TOWN of

HIGHLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)

Mark Herak

Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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Exhibit of Personal Property for Disposal

Computer Dell  OPTIPLEX 5050 FHBPFX2 1811 7/15/2019
Computer Dell  OPTIPLEX 5050 FHBXNX2 1812 7/15/2019
Computer Dell  OPTIPLEX 5050 FHORFX2 1813 7/15/2019
Computer Dell  OPTIPLEX 5050 FHOTFX2 1815 7/15/2019
Computer Dell OPTIPLEX 5050 FHO9ZNX2 1816 7/15/2019
Computer Dell  OPTIPLEX 5050 FHOXNX2 1817 7/15/2019
Computer Dell  OPTIPLEX 5050 FHBQFX2 1818 7/15/2019
Computer Dell  OPTIPLEX 5050 FHOSEX2 1820 7/15/2019
END of EXHIBIT

3. Appropriation Transfer Resolution No. 2025-01: An Exigent Resolution
Providing for the Transfer of Appropriation Balances from and Among
Major Budget Classifications in the Corporation General Fund as Requested
by the Proper Officer and forwarded to the Town Council or its Action
Pursuant to 1C 6-1.1-18-6.

Councilor Black moved the passage and adoption of Appropriation Transfer
Resolution 2025-01. Councilor Turich seconded. Upon a roll call vote, there were four
(4) affirmatives and no negatives. The motion passed. The order was adopted pending
the signature of the Municipal Executive.

TOWN OF HIGHLAND
APPROPRIATION TRANSFER
RESOLUTION NO. 2025-01

AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION
BALANCES from and AMONG MAJOR BUDGET CLASSIFICATIONS to the General

Fund as REQUESTED BY THE PROPER OFFICER AND FORWARDED to the TOWN
COUNCIL for its ACTION PURSUANT TO IC 6-1.1-18-6.

WHEREAS, It has been determined that certain exigent conditions have developed
since adoption of the original budget and it is now necessary to transfer certain
appropriations into different categories than were initially appropriated for the
various functions to the General Fund;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of
Highland, Lake County, Indiana as follows:
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Section 1. That for the expenses of said municipality, the following

appropriations are hereby transferred and set apart out of the funds hereinafter

named for the purposes specified, subject to the laws governing the same, such
sums herein transferred unless otherwise stipulated by law;

Section2. That is has been shown that certain existing unobligated appropriations
of the General Fund which are not needed at this time for the purposes for which
originally appropriated, and may be transferred to a category of appropriation in
order to satisfy an existing need, as follows:

General Fund:

Town Council:

Reduce Account: #1101-0001-310.01 Legal Fees $1,500.00
Total 300 Series Reductions $1,500.00

Town Council:

Increase Account: #1101-0001-111.01 TC Member Sal $1,400.00
#1101-0001-112.05 TC Longevity $100.00
Total 100 Series Increase $1,500.00
Board of Zoning Appeals:
Reduce Account: #1101-0002-310.01 Legal Fees $5,683.60
Total 300 Series Reductions $5,683.60

Board of Zoning Appeals Fund:

Increase Account: #1101-0002-111.01 BZA Comm Salaries $4,080.00
#1101-0002-111.34 BZA Sec. Wages $1,200.00
#1101-0002-112.01 Gen FICA & Med $403.60

Total 100 Series Increase $5,683.60

Plan Commission:

Reduce Account: #1101-0008-310.01 Legal Fees $6,200.60
Total 300 Series Reductions $6,200.60
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Plan Commission:

Increase Account: #1101-0008-111.01 PC Comm Salaries $4,560.00
#1101-0008-111.34 PC Sec. Wages $1,200.00
#1101-0008-112.01 Gen FICA & Med $440.60
Total 100 Series Increase $6,200.60
Total of All Fund Decreases: $13,384.20
Total of All Fund Increases: $13,384.20

DULY RESOLVED and ADOPTED this 13t Day of January 2025 by the Town Council of
the Town of Highland, Lake County, Indiana, having been passed by a vote of 4 in favor
and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)
Attest:

Mark Herak
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5)

4. Appropriation Transfer Resolution No. 2025-02: An Exigent Resolution
Providing for the Transfer of Appropriation Balances from and Among
Major Budget Classifications in the Sanitary Operating Fund as Requested
by the Proper Officer and forwarded to the Town Council or its Action
Pursuant to IC 6-1.1-18-6.

Councilor Black moved the passage and adoption of Appropriation Transfer
Resolution 2025-02. Councilor Robertson seconded. Upon a roll call vote, there were
four (4) affirmatives and no negatives. The motion passed. The order was adopted
pending the signature of the Municipal Executive.

TOWN OF HIGHLAND
APPROPRIATION TRANSFER
RESOLUTION NO. 2025-02

AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION
BALANCES from and AMONG MAJOR BUDGET CLASSIFICATIONS to the Sanitary
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Operating Fund as REQUESTED BY THE PROPER OFFICER AND FORWARDED to the

TOWN COUNCIL for its ACTION PURSUANT TO IC 6-1.1-18-6.

WHEREAS, It has been determined that certain exigent conditions have developed since
adoption of the original budget and it is now necessary to transfer certain
appropriations into different categories than were initially appropriated for the
various functions to the Sanitary Operating Fund;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland,
Lake County, Indiana as follows:

Section 1. That for the expenses of said municipality, the following
appropriations are hereby transferred and set apart out of the funds hereinafter
named for the purposes specified, subject to the laws governing the same, such
sums herein transferred unless otherwise stipulated by law;

Section?2. Thatis has been shown that certain existing unobligated appropriations
of the Sanitary Operating Fund which are not needed at this time for the purposes
for which originally appropriated, and may be transferred to a category of
appropriation in order to satisfy an existing need, as follows:

Sanitary Operating Fund:

Sanitary Operating Fund

Reduce Account: #6601-0015-340.23 SN Group Health/Med ~ $7,798.72
Total 300 Series Reductions $7,798.72
Sanitary Operating Fund:
Increase Account: #6601-0015-111.31 Labor Wages $6,669.98
Increase Account: #6601-0015-112.01 Gen FICA & Medicare $ 420.96
Increase Account: #6601-0015-112.09 PERF $ 707.78
Total 100 Series Increase $7,798.72
Total of All Fund Decreases: $7,798.72
Total of All Fund Increases: $7,798.72

DULY RESOLVED and ADOPTED this 13t Day of January 2025 by the Town Council of
the Town of Highland, Lake County, Indiana, having been passed by a vote of 4 in favor
and 0 opposed.
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TOWN COUNCIL of the TOWN of
HIGLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)

Attest:

Mark Herak
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5)

5. Commendation Letter for Day Off and Signature Authorization. Actionto approve Letters
of Commendation for Exemplary Public service leading to the award of a single paid day
off for several workers in the Metropolitan Police Department. Pursuant to Section 4.13
of the Compensation and Benefits Ordinance, for the day off to be effective requires the
approval of the board of jurisdiction and the Town Council. The Town Board of
Metropolitan Police Commissioners has granted preliminary approval to several letters
of commendation regarding several employees who have worked six months without
calling off sick and without experiencing an “at fault accident”.

The Police Chief and the Town Board of Metropolitan Police Commissioners are asking for
approval of a letter of commendation for six months of work without calling off and not having
an at-fault accident for the following:

Patrol Commander John Banasiak Corporal Corey Anderson
Commander Jason Hildenbrand Officer Tony Kowal

Admin Commander Shawn Anderson Detective Ken Norsweather
Dept. Commander Glenn Cox Officer Brian Orth

Detective Sgt. Lee Natelborg Detective Frank Peckler
Detective Sgt. Brian Stanley Detective Tiffany Perez
Sergeant Erich Swisher Corporal James Mullins
Corporal Michael Yonkman Detective Glenn DuRocher
Corporal John Hinkel Officer Alejandro Anaya
Corporal Rick Hoffman Officer Tyler Wilson
Corporal Thomas Manyek Officer Vernon Jimerson-Bell
Officer Alexis Gerolimos Officer Andrew Kinley
. Action should include approval of the letter and the members of the Town Council

to sign the letters of commendation.
Councilor Turich moved the passage and adoption of Commendation Letter with one

(1) day off and the Town Council to sign the letters of commendation. Councilor Black.
Upon a roll call vote of the elected officials, there were four (4) affirmatives and no
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negatives. The motion passed. The Commendation Letter with one (1) day off was
adopted pending the signature of the four (4) Councilors.

» 3315 RIDGE ROAD
HIGHLAND, IN 46322-2097
(219) 8383184

RavLrH J. POTESTA, CHIEF OF POLICE

HIGHLAND POLICE DEPARTMENT L R
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January 7 , 2025

Patrol Commander John Banasiak
Commander Jason Hildenbrand
Admin Cmdr Shawn Anderson
Dept Cmdr Glenn Cox

Det Sgt Lee Natelborg

Det Sgt Brian Stanley

Sgt Erich Swisher

Corp Michael Yonkman

Corp John Hinkel

Corp Richard Hoffman

Corp Thomas Manyek

Corp Corey Anderson
Ofcr Tony Kowal

Detect Ken Norsweather
Ofcr Brian Orth

Detective Frank Peckler
Detective Tiffany Perez
Corp Jim Mullins
Detective Glenn DuRocher
Ofcr Alejandro Anaya

Ofcr Tyler Wilson

Ofer Vernon Jimerson-Bell
Ofcr Alexis Gerolimos
Ofcr Andrew Kinley

Working six months without calling off sick and not having an at-
fault accident is a tremendous achievement that exemplifies the conscientious
effort you have put forth. This accomplishment reflects your concern for the
welfare of your fellow officers and a conscientious attitude toward the department

and the community.

On behalf of the Metropolitan Board of Police Commissioners, | commend you for

your dedication.

Highland Board of Metropolitan
Police Commissioners

= L

oo Wl

o
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Highland Town Council

Proposed Ordinance No. 1812: An Ordinance To Amend Chapter 2.05 Of The
Highland Municipal Code, Updating the Meeting Schedule of the Highland Town

Council.

Councilor Black introduced and moved the consideration of Ordinance No. 1812 at
the same meeting of introduction. Councilor Robertson seconded. Upon a roll call
vote, a unanimous vote being necessary to consider the Ordinance on the same night
of introduction, there were four (4) affirmatives and no negatives. The motion
passed. The Ordinance could be considered at the same meeting of its introduction.

Councilor Black moved the passage and adoption of Ordinance No. 1812 at the
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same meeting of its introduction. Councilor Robertson seconded. Upon a roll call
vote, a two-thirds vote being necessary, there were four (4) affirmative votes and no
negatives. The motion passed. Ordinance No. 1812 was passed and adopted upon the
signature of the municipal executive at the same meeting of its introduction.

ORDINANCE No. 1812
of the
TOWN OF HIGHLAND, INDIANA

AN ORDINANCE TO AMEND CHAPTER 2.05 OF THE HIGHLAND
MUNICIPAL CODE, UPDATING THE MEETING SCHEDULE FOR
THE HIGHLAND TOWN COUNCIL

WHEREAS, IC 36-1-3-2 and IC 36-1-3-6(b)(1) confer upon all local units the powers that
they need for the effective operation of government as to local affairs and prescribe
the manner and form of enactment for any such exercise of power;

WHEREAS, Title 36, Article 1, Chapter 5 of the Indiana Code provides that the legislative
body of a unit shall codify, revise, rearrange, or compile the ordinances of the unit
into a complete, simplified code excluding formal parts of the ordinances;

WHEREAS, The legislative body of this unit, the Town of Highland, is the Town Council,
pursuant to IC 36-1-2-9(5) and IC 36-5-2-2;

WHEREAS, The present general and permanent ordinances of the Town of Highland,
formally codified in 2012, are in need of technical and substantive modifications not
confined to any particular Title, Article or Chapter but nevertheless desirable to
further improve and perfect the Code; and

WHEREAS, The types of meetings that may be convened by the Town Council include
regular plenary meetings, special meetings, executive sessions, adjourned meetings
and regular study sessions; and

WHEREAS, It would be and is in the best interest of the Town of Highland to amend certain
sections of the Highland Municipal Code; and

WHEREAS, The Town Council now desires to amend Section 2.05.130 (C) Meetings of the
Town Council with this current version as set forth below;

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY the Town Council
of the Town of Highland, Lake County, Indiana, as follows:

Section 1. That Chapter 2.05.130 (C) of the Highland Municipal Code
is hereby amended, which shall read as follows:
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(c) Except as otherwise provided herein, the Town Council shall hold
regular study sessions on the second and fourth Monday of each
month, which shall begin after the adjournment of the plenary
meeting.

Section 2. That this ordinance shall be effective from and after its passage and
adoption, as evidenced by the signature of the Town Council President and attested
thereto by the Clerk-Treasurer, all pursuant to IC 36-5-2-10 and IC 36-5-2-10.2.

Introduced and Filed on the 13t day of January 2025. Consideration on the same
day or at same meeting of introduction sustained on a vote of 4 in favor and 0
opposed, all pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this 13th day of January 2025, by the Town
Council of the Town of Highland, Lake County, Indiana, having passed by a vote
of 4in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Philip Scheeringa, President (IC 36-5-2-10)

ATTEST:

Mark Herak
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

7. Works Board Order No. 2025-02: An Order of the Works Board Accepting and
Approving an agreement between NIES Engineering, Incorporated and the Town
of Highland to perform General Engineering Services during 2025.

Councilor Turich moved to approve Works Board Order No.2025-02. Councilor
Robertson seconded. Upon a roll call vote, there were four (4) affirmatives and no
negatives. The motion passed and Works Board Order No. 2025-02 was adopted
pending the signature of the municipal executive.
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The Town of Highland
Order of the Works Board No. 2025-02

An Order of the Works Board Approving and Authorizing An agreement between NIES
Engineering, Incorporated and the Town of Highland to perform General Engineering
services during 2025

Whereas, The Town Council of the Town of Highland, Lake County,
Indiana also serves as the Works Board of the Town, having concurrent
jurisdiction to authorize and engage professional services as needed;

Whereas, Nies Engineering, Incorporated (Consultant) has offered and
presented an agreement to provide and furnish general engineering services
during 2025 in consideration for fees to be charged and billed monthly based
upon a lump sum of the value of the additional services completed, in an amount
not to exceed Thirty Thousand Dollars and 00/100 cents ($30,000); and

Whereas, There are sufficient and available appropriations balances on
hand to support the payments under the agreement, pursuant to IC 5-22-17-3(e);
and

Whereas, The Town of Highland, through its Town Council now desires to approve
and to accept and approve the agreement for services as herein described.

Now Therefore Be it Resolved by the Town Council of the Town of Highland, Lake
County, Indiana;

Section 1. That the General Engineering Services proposal, (incorporated by
reference and made a part of this Order) between NIES Engineering, Incorporated
and the Town of Highland, is hereby approved, adopted and ratified in each and
every respect;

Section 2. That the terms and charges under the agreement for general
engineering services in the not to exceed fee amount of Thirty Thousand Dollars
($30,000.00) is found to be reasonable and fair;

Section 3. That the Town of Highland, through its Board of Works, believes
that NIES Engineering, Incorporated has demonstrated professional competence
and qualifications to perform the particular general engineering services called for

in the Agreement, pursuant to I.C. 5-16-11.1-5;

Section 4. That the Director of Public Works be authorized to execute the
Agreement with his signature as attested thereto by the Clerk-Treasurer.
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DuLY, PASSED AND ADOPTED by the Town Council of the Town of Highland, Lake County,
Indiana this 13th day of January, 2025 having passed by a vote of 4 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Philip Scheeringa, President
Attest:

Mark Herak, Clerk-Treasurer

8. Councilor Robertson moved the amend the agenda to include insurance premiums,
which were discussed at the December 6, 2024 study session meeting and are due in
January prior to the next plenary meeting. Councilor Turich seconded. Upon a roll call
vote, there were four (4) affirmatives and no negatives to amend the agenda. The agenda
was amended.

Discussion: Tom Brown from the Brown Insurance presented to the Council the following
changes based upon the comments from the Council at the December 6, 2024 study
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session meeting:
Tom Brown
From: Tom Brown
Sent: Tuesday, January 7, 2025 12:37 PM
To: mherak@highland.in.gov
Subject: Highland - auto ID cards & updated schedules
Attachments: 1.1.2025 Highland Property Schedule incl PITO EDP for 1.1.25 - FINALXIsx; 1.1.2025
Highland IM Schedule - 1.3.25 FINALxIsx; 1.1.2025 Highland Auto Schedule as of 1.3.25
for 1.1.25- FINALxIsx
Mark -

We have auto ID cards to drop off.

ID CARDS
Regarding ID cards, drop off at Town Hall or at each department?

SCHEDULES

I believe we made significant progress on the auto, property, and equipment schedules, with those changes being
retroactive to 1.1.25. Both Alex Brown and Mark Knesek provided rational for deviating in a few areas from our
initial discussion. | thought it best to run with certainty, aware you may wish to take this further (remove additional
items) after reviewing where we're at. | do not have overall cost adjustment currently. Summarily:

Buildings - removed $222,051 in value

Contents — added $427,480 in contents value (Lincoln Center - increased contents from $572,520 to
$1,000,000)

Property in the Open - removed 258,044 in value

Equipment — removed $688,011 in values; added $29,000 in values (two parks dept mowers)

Auto— added two vehicles and one trailer (12.18, 12.19 and 12.27.2024) totaling $214,425 in value

Auto—removed physical damage coverage on (20) vehicles &/or trailers, totaling $782,754 in value

Auto - increased deductibles on (19) vehicles valued $100,000 or greater — from $1,000 to $2,500
Tom Brown

Brown Insurance Group
W: 219.972.6060 C: 219.678.6060
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2025 Statement of Property Values for: | Town of Highland, IN
Loc# Bldo# Occupancy Address City ~Stale Zip  AppraisedBuilding  Contents Total  Valuation
incr. by 7.9% on 8/2124
6|17 Hotlsed | N | 430 ] | | BoNetdhos
9 1 6 |8 Hoiland | N | 46308 Lo | Bodatasue
917 |8 Hghond | N | 4634 e Bhictnauea
9| 8 |8 Hihard | N | 4835 8 BetigHre
919 Hohasd | M| 463%6 583 Bt
5| 4 Hghad | I | 46822 S Extletrisg
516 Hohnd M | 4832 S Lol
517 Hghed M |46 S aletdrenig
6121 THghend N e $43454 DoNetesye
43 Hghaed B | 46| S| Do et e
116 Hghard M| 4682 S s
111 Hahasd M| 4831 L e etdran
03 Hghend M | 4632 ] §68% DoNethsure
114 Hhard M| 4638 ] R
1.5 Hgherd M| 4632 g - Bellet
3 Hohend N 48R 48984 | DoNethhswre
9 4 HbL IR Dl e . Hgherd M | 4632 g Dafletlpsuie
7 8 Homesteed Park - Storage 8000 Parish Ave Highlend . IN_ | 46322 §2643%2 %0 §25432 RC
173 OneCar Garage for Police - delete? 3333 Ridge Road Highland | IN' | 46322 165§ $21165 RC
5 9 [Meadows Park- Playground Equipment- Norh 9400 Southmoor Ave Highland | I 46322 $8054  §0 §28054  RC
6 4 |Sheppard Park - Eleckic Buding 9217 Liable Road Hihland | IN 46322 S8 §0 $8777 RC
8 6 [Markey Park- Bafting Ceges 9500 Saric Ct. Hihlend | IN 46322 S84 §0 §26624 RC
N4 L Staton 19037 Parish Ave Hihlend | IN 46322 §9701 80 §9701  RC
2 1 [Flelcher Park - Burke Playground Series 2000 2715 Hart Road Highland | IN 4632 §514  §0 $35,14  RC
121 3 |DogPound 7941 MunicipalDr (Sth &Litle Cal. River) | Hihlend | IN'~ 46322 §5848 %0 §35848  RC
5 | 8 |Meadows Park - Picnic Shelter 9400 Southmoor Ave Highland | IN 46322 §58m1 80 §35877  RC
2 | 1 |Jayces Park- Palyground Equipment 3040 101st St Highland | IN_ 46322 S0 80 §31.031  RC
9 | 2 |ShamBal Field - Pienic Sheller 8071 Kennedy Ave Hiflend | IN 46322 §39081  §0 §39081  RC
9 | 3 [Shar AilficField - Metal Picnic Shelfer 720 SgFt 18071 Kennedy Ave Highland | N 46322 §3908t 80 §39081  RC
3 1 2 |Fuellsland Canopy 16001 Kemedy Ave Hghlend | IN 48322 $39,168  §0 §38,168  RC
31| 1 |Litle Turle Park - Litle Tykes Play Systems Playground Eq(3201 LaPore St Hihlend | IN_~ 46322 97 % §39216 RC
3 | 1 |Temace Park - Playground Equipment 12200 Temace Drve Hihlend | IN 48322 §9218]  $0 §39216 RC
9 | 5 |Sham Atletic Field - Playground Equipment 8071 Kennedy Ave Highland | IN 46322 $4038  $0 $403%'  RC
21 | 1 [Brantwood Park - Playground Equipment 2030 Lincoln Ave. Highland | IN . 46322 544,886\ 30 44886 RC
5 | 3 |Meadows Park- Picnic Shelter 9400 Southmoor Ave Highland | IN | 48322 6755 S0 $46753 RC
A |1 (L Station 3120 Al Ot Hihlend | IN | 46322 $49459] S0 §49459 RC
10 | 2 |Lincoln Center - Playground Equipment 2450 Linooln §t Highland | IN | 46322 §50497 %0 §504971 RC
Y | 1 |Pet Park - Miracke Cir Stage Play Sys 9040 Cotlage Grove Ave Highland | IN | 46322 504971 80 §504971 RC
7 | 3 |Homestead Park - Sheller (8000 Parish Ave Highland | IN | 46322 §55541 80 §55547] RC
7 | 9 |Homestead Park - Playground Equipment 8000 Parrish Ave Highland | IN | 46322 8108 80 §9,108| RC
8 | 5 |Markey Park- Litle Tykes PIG Equip 9500 Saric Ct Highland | IN | 46322 R $56,108] RC
B [BalhroominDovmtmmHigh)andpaddnglot]BikeTﬁal 2734 Highay Ave Hghland | IN | 46322 $6108 80 356,108] RC
30 |1 [Lakeside Park- Mrack Play Sys TimbersSwings (2 Play $)3045 7tn Place Highland | IN 46322 56,1080 0 $56,108 RC
3 | 1 |Nohwood Park - Playground Stucture by Gamefime 12432 81st Street Highland | IN | 46322 $56.408 80 $56108] RC
33 | 1 {Orchard Park- Playground Equipment §720 Orchard Dr Hgland | N 46322 EXCIE) $56,108] RC
6 | 3 |Sheppard Park - Picnc Shelter 9217 Liablg Road Hihland | IN | 46322 §58018 S0 §58018] RC
8 | 3 |Markey Park- Picnic Shelfer 9500 Saric Ct. Hiland | IN | 4632 §603%2  §0 903 RO
§ |6 [Sheppard Park- Playground by Gameiime v Cravd Tubell 8217 Lizle Rd Hghland | IN | 46322 | SR 119 RC
8 2 |Markley Parc- Press Box 9500 Saric Ot Hihland | IN | 4632 $65,128  §20,800 §B598 RO
5 | 10 |Meadons Park - Playground Equipment - South 2400 Southmoor Ave Highland | IN | 46322 | w0 %0 §67330 RC
7 | 2 |Homestead Perk- Wave Shelter 8000 Parish Ave Highland | IN | 46322 #9175 §0 §69,175] RC
22 |Fire Training Cenfer 7941 MunicigalDr 3th & Litle Cal River) | Highland | I~ 46322 M52 80 §12%62, RC
4 4 |Main Squere- Kid Bulder Castie Playground 3001 Ridge Road Higend | I 432 | §5185 80 §75,185] RC
24 |liftStaion 7941 MuicipalDr (Sth & Litle Cal. River) Highland | IN' | 46322 S0 80 §T1064  RC
3 1 Waits Ok Prk - Playground Equipment 2020 Briarwood Lang Hihland  IN | 46322 18551 80 §78551]  RC
IS Progariy Schacule Pagt
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Loc# Bld# Occupancy

iy

State

Ip

Appraised Building

iner. by 7.8% on 8/2/24
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Total  Valuation

19 1 L Slaion 9301 South 3 St Highland | N1 4632 | XY E) $80.182) RC
8 4 Mardey Perk- Storage Bulding 9500 Seric Ct Hihland | IN 46322 §82069  $10400 S50469] RC
172 Polioe Dept Garage - dekfe? 3333 Ridge Road Hghland | N 4322 S 443 RC
22 |Norh Drive Pump Stefon 8044 North Drve Highand | N 46322 566.590! 0 585,590| RC
21 Lt Staton 9120 Grace St Highlend | IN 46322 U 917 RC
1 LitStebon 3512Laporest (acrosssteet) Highland | IN | 46322 890,693} 90 890,6931 RC
U1 PumpSlation 19925 Exoress Dr Hghlend | IN | 46322 s100gee| 90 §1006%5|  RC
6 1 VIPS Bulding 9217 Lizbl Road Higlend | IN | 48322 S0349  $12480 VS
6 5 Sheppard Park- Concassion Stand 9217 Ligblg Road Highlend | IN | 46322 120524 §20,800 S14134) RC
8 1 MerklyPerk- Conczssion Stand 9500 Saric CL Highlend | IN 46322 $125650  §20,800 $146450] RC
71 Homestead Park- Concession Bulding 8000 Parish Ave Highland | IN | 46322 142083 $20800 S152.883| RC
B LitStaton 2000 Linoon t Highlnd | IV 4632 ST 9 S153.176 R
31 LitStaon 2000th Block & 37th PI Highland | N 4632 §e9sat %0 ste| R
9 1 SharBallField- Concession Stand 8071 Kennedy Ave Hotland | IN 46322 §172.349  §26,000 §196.49]  RC
5 2 Headows Park - Concession Stand 9400 Southmoor Ave CHigland | N 46322 19971 §20,800 ST RC
33 SaltBam 8001 Kennedy Ave Highland | IN 46322 S5 90 $197.597] RO
12 (LiftStaion- Sample Bukding 8004 Wicker Park Drive Hihland | IN 46322 R 0 S2,26]  RC
3 4 [Parks & Recreation Bulding 8001 Kennedy Ave Highland | I 48322 §339.63 54080 SS%,MJLRC
42 Main Square - Bethrooms/Concession Stand 3001 Ridge Roed Hgland | IN 46322 4BA4T1 820800 S5 RC
5 1 |Parks &Recreation Garage 9400 Southmoor Ave Hifland| N 46322 500,149 $36400 $5%,549 RC
11 |l Staon 8004 Wicker Park Drive Higland | IN 46322 qum - 9 sl RG
21 |LitSteon 041 Municipal Dr(Sth & Litle CaL River) * Highland | N~ 48322 847 0 §885417] RC
9 10 {Pump Stelion 8071 /(8005?) Kennedy Ave Hifland | I 46322 BOT6™ S0 | S8eTem RO
41 M Suare- Gazeho 3001 Ridge Roed Highland | IN 46322 910373 0 | S50 RC
% 1 lNoﬂhDrivePumpStaﬁon 8044 North Drive Highlznd | IN 4632 /0% 0| MM RC
21 |FireStaion 2 (St Slton) 2647 45t St Highlend | IN 46322 413554 $6400 | S25099%4 RC
9 WalerTanki 8071 Kennedy Ave Hghend | N 46322 270820 %0 §2,108290] RC
912 WalerTanke 8071 Kennedy Ave Hgland | N 4632 2708290 §0 §270829] RC
15 1 1 |Waler Tank 500,000 Galon 3750 Ridog Road (Ridge & Keinman)  Highland | IN_ 46322 402§ IED
3 | 1 |Meintenance Garage 8001 Kennedy Ave Highland | IN~ 46322 2745990 $130,000 §2675990 RC
1| 1 |Fire Stafon #1 (Cenlral Slaton) 2901 Highvay Ave Hahland | N 4632 §3,555.348  §98.800 §$3654148 RC
1411 {1 Nillon Gal Weter Tank, Radio Tower Affached 281 Teakvood Circe (USd1overpass)  Highland | N 4632 4695316 $0 §4695376  RC
17| 1 Muniipal Building  Town Hall 3333 Ridge Road Highland | IN 46322 6077316 §7%,130 $6873446  RC
16 | 1 [Polce Stalion 3315 Ridge Rd. Hghlan | IN 46322 §15005%5  §0 §15005,985,  RC
10 | 1 |Lincoln Center/ Field House | Community Center 2450 Lineoln St Highland| N 46322 §24.139,140 1,000,000 525,139,140" RC
1 |Highway of Flags Veteran Memoria Park (on comer) (inclin FLAGS below) Holand | IN 46322 0 0 RC
§78,043,861 0 | Somsor|
$220,051 reduction 347,480 Increase
Excluded from the Replacement Cost Velues above: Achtectural Fees
Excavetion, Fillag; Foundalions belrthe lowest floar  below the surface,
Underound Sevage, Ppingand Wing VaiousLocalns/ Pars/Fiels Hihlond IV 46922 § 6131307
op Open (PIT0
§33.364
Emergency Sitens )
Fencing (BallFiids, Back Stops, Ten's Courls, efe) §990.248
Exteror Lighting (Parks, Fields, Sireet Lights) §2,125,030
Signs 169472
Weloome Sign §63745
Hoghland Sign US4 $87.384
Eloctic Seore Boards (Sharp, Homestead, Meadows, Merkley & Sheppard Park) $63,749
Total PITO (82,500 Deduoible) Various Locations/ Parks/Fields ~ |Highland| IN | 46322 | § 3,534,988 1$258,044 reduction |
TS Property Schedta Page?
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Locd Bldgé

QOccupancy

Address Gty Stte Zip  AppraisedBuilding  Confenls Total  Valuation
incr. by 7.9% on 8/2/24

Propery: Loss of Rents & Loss Payee Schedule

Loc | Bldos Loss Payee Name Address Cty State Zp  LossofRents

10 | Al Lincoi Cenfe Buding Corp. 24530 Lincon 8t Hohland N 48322 $2000000

16 | Al |Hahland Pubic Bulding Corp. 3333 Ridge R (Hhland  IN 46322 $2000,000;
| | $4.000,00]

EDP (Electronic Data Property)

Total Blanet Lt (§10000 Decictbe) $1,113608
Deductile 1000
POLICY HOLDER NAME \
POLICY HOLDER SIGNATURE
|
DATE: t
| . j |

TIS Py Schedia Ped



Property Values for property in the open:

Loc Bldg

1

1
1
1

1
2

Street Qccupancy Limit
20604 Highway-fAve Fira StaliontH{Ganlral-Station)
2847-45Hh-Strzel Fire-Station#2-{Soulh-Station)
8001 Kennedy Ave Maintenance Garage
3001 Ridge Road Main Square - Gazeho
9400 Southmoor Meadows Park
9217 Liable Road VIPS Building
9217 Liable Road Sheppard Park - Picnic Shelter
8000 Parrish Ave Homestead Park
9401 Saric Ct. Markley Park
8005 Kennedy Avenue  Sharp Ball Field

8005 Kennedy Avenue  Pump Station

2450 Lincoln St Lincoln Cenler / Field House / Community Center

8004 Wicker Park Drive  Lift Station

5th St & Litile Calumet Riv Lift Station

2000th Block & 37th P Lift Station

Us 41 1 Millon Gal Waler Tank, Radio Tower Atlached

Ridge Road & Kleinman  Water Tank 500,000 Gallon

3315 Ridge Rd. Police Station

3333 Ridge Road Municipal Building / Town Hall

Main Square & Ridge Rd  Decoralive Fountains (1)

PITO (Property In The Open)

51

2004 Sculpture for Town Dedication - @ Trailhead
Flags/Poles

Emergency Sirens

Fencing (Ball Fields, Back Slops, Tennis Cours, elc)
Exterior Lighling (Parks, Fields, Street Lights)

Signs $0.00
Welcome Sign

Highland Sign us 41

Electric Score Boards (Sharp, H d, Meadows, Markley & Sheppard Park)
Total PITO (82,500 Dedut Various Locations / Parks / Fields Highland

Enrolled Minutes

Highland Town Council

Town of Highland, IN
TYPE Value peritem

EMERGENGY-SIREN
FLAGRCLE
SIGN $10,592.00
FENGING
LIGHTING §109,230.00
FLAGROLE
SIGN $59,580.00
FENCING $229,052.00
FIELD LIGHTING $529,600.00
FEHGING
EMERGENGY-SIREN
HGHTING
FENGING
FIELD-LIGHHNG
FENCING $218,460.00
FIELD LIGHTING $463,400.00
FLAGPOLE §$9,930.00
FENCING $264,634.00
FIELD LIGHTING $463,400.00
FLAGPOLE §4,766.00
FENCING $280,138.00
FIELD LIGHTING §331,000.00
FLAGPOLE $3,972.00
SIGN $39,720.00
HGHHNG
FENGING
EMERGENGY-SIREN
FENGING
LIGHTING §$129,100.00
FLAGPOLE $4,766.00
SIGN $59,580.00
FENGING
FENGING
LIGHTING
FENGING
FENGING
EMERGENGY-SIREN
FENGING
FLAGPOLE $9,930.00
LIGHTING $99,300.00
FLAGPOLE
RDG-$7.900 on Prop
Parks on Prop
Parks—$72:800 on Prop
Parks on Prop
Parks on Prop
Parks on Prop
Parks on Prop
Parks on Prop

IN 46322

[

January 13, 2025
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Excluded

$43;240:00
$4-766:00

§4,766.00
$65:670.00

$4:766:00

$69:610:00
$43,602:00
$49,860-00

$27:800:00

§0:440-00
$19;860.00

$3,972:00
§38-130:00
$43:246:00
$16:065:00

$4,634:00

§33,364

$992,248
$2,125,030
§169,472
§63,745
§87,384
§63,745

3,534,988
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Statement of Equipment Values for Town of Highland, IN 0D
Sched/ Description Contractors Contractors
Category Unsehed [must include year, make, model serial 8 if scheduled U Misc. Artcles SVIRTRONN Hise. Arcles
A Contractors Equipment ~ Scheduled See List Below 0 2500
B Hiscellaneous Articles ~ Scheduled See List Below
¢ Borrowed Equipment  Unscheduled LeasedRentedBorowed Equipment sfoog0 2500
D Unscheduled Equip.  Unscheduled Bane; German Shephard DOB 812612019 §50,000 250
E PolieeDog Scheduizd_Bane: GermanShephard DOBSRE0N $18000  Gone-remove 600
1 ezl Schadulad 1000 Delbetaley =) 800 Donotinsure $504
4 S e e e By =3 $6349  Domolinoure %2
8 izt S DR Fa §EE82  Domtinue i)
2 ] Sedind et bt St B =] 8% Domtinsue {0
1 NiscAdies Scheduled - SEARCH CAMERA Fite §11.780 50 §11780
8 2 Mo Adces Scheduled 2014 Polri 616 Renger Boal #4XAHRTEASE2566369 Fiee 13988 250 §13.988
T3 HisAces Scheduled 2003 Generac 35K Generelor Fite $18950 0 $18.95
134 MiscAties Scheduled - Addtional Equipmenton Trucks 5221 & 5124 (Quantty-2) Fite §19.000 250 §19,000
55 HicAces Scheduled 2001 Base Redio WRemole Fire §18620 0 §19620
6 6 HisoAdces Scheduled 200t Hurst Equi-Jaws of Lite WiPower Unit & Alam Fire $33843 250 33043
3T MseAdices Scheduled 1995 Ar Compressor Fire 3500 50 35,00
158 MsAdcs Schedued - Thermal Imaging Cameras Quartty- 7 Fie §56,000 50 $56.00
79 M Adices Scheduled Verous Equipmenton Reseue 5131, Trcks 5221 & 5124 (Quarty-3) Fire §81,000 50 §81.000
10 HsoAdees Schedued  Various Eqipment on Engine 5215,5117, 5118, erd 5119 Qusnly-4) Fire S0 250 $120000
A1 HsoAres Scheduled 2018 HURST JAWS OF LIFE/ SC358E25 JAWS (850K Eng 55, a0k Restue 1) Fie $130,000 50 $130000
012 HsoArdes Scheduled 2020 Tumaut Gear (40 Sets: $3500 coalpents 300 helmet, 400 boos, 190 gloves: 175 hood) Fire §181500 250 §18150
1013 MisoArces Scheduled 2018 MSA G1 Sef Corlaned Brealhing Apparets (40 Unis Purchased 5:4-18) Fire S267,280 50 §267,260
18 Cozivhafedonat Sshéukd WMMWMW W 885 Donelinore s
19 s b : renRedar 40 W 859 Donelinsure §81
& sty Pas $680  Domtinsue 4
4 s D Rais $68 Donetinere 4597
4 : &= “ b Parks $2465 Donolinsure s
4 s el =] 267 Donotinsue aadh)
ki b Rats $59 Donolinswre el
[ g SR =5 44 Donolinsure 14
) : - a0 Bl Rats S Donolinsue ek}
2 S Peds $559 Donolinewre e
3 sl B : e B89 Domlinswre =
% A LI Pes $260 Donolinaure e
il EE s 860 Donelinswre 28
% bl fut T Py &80 Donolnsure Rt
/] B St ior Pats $0000  Gone- remove ]
% g T Mo bads HORM  Gone-remove 450
% L L Rels #0000 Gone-remaove ]
K Sl L Reds H089  Donolinsure HO5
il [ == el inaly =2 #4500 Donclinsure R
n Cotdmfocmen Sl 2taDe Wl Feig $2%5  Gone-remove $1255
il Covaciornbqupment  Soheduied 200%ebaDowa- 1420 Snow-Bloner ETGH2C000205 Pals H2S  Gone- remove 2
kil Contaciors Eapmenl  Scheduled 2003w Daera- 1420 S Rlower 70 420000205 Pais $1235  Gone-remove §12.358
B Covactor bl Schoduled 1008-J0bm Desra 4B AIND OIS K016 Bakg $3000  Gone-remove il
B 14 ConvectorsEqupmenl  Scheduled 2019 John Deere Zero Tum Mower 950 Pars $15000 50 $15000
15 Conlraclors Equipment Scheduled 2020 Joh Deere Zero Tum Hoiwer 95032 Parks §1500 250 §15000  [Add1.1.25
16 ContectorsEquipmenl  Scheduied 2020 Join Deere Zero Tum Mower 930 Paris §14000 50 §I4000  |Add1.1.25
122 17 Conaclors Equipment  Scheduled 2023 John Deere Zero Tum 950, Seril Number {TCSSOMOVPT122983 Parks $16643 50 §16643
45 18 Conraclors Equipment  Schedued John Deere 2025R Compact Uty Trectr, SNEILV2O2SRTNNEO212 Pars §5488 80 §25.488
10 Conraclors Equipment  Scheduled 2021 Toro Field Groomar Paris 30000 2500 3000
U2 Conbaclrs Equipment  Scheduled 2008 Mabindra 7010 Traclor 70104100037 Pars %660 250 S5660
Y Coimdosbanment Sl M0aeobeon gl Fas $63500  Gone- remove 6889
%N Conbaclors Equipment  Sehedued 2006 Jzoobson HR S016 Mower Large Mower £5Y1635 Parts 13000 ST3000
Q0 ConbeclorsEqupment  Schedu'ed 2021 Too 16' Nower Pais §120000 $120000
) Ve i A y Pafee # ey
IE] Wil ] ¥ #3
n idess Ras €9 Donolinsue o
T Wi ] $%9 Donolinsure i
8 WA Pelss 9 Donolinswre 8
8 ] ] $240 Donolinsure R
50 Haghezla Refzz 29 Donolinswre $20
i Pkt ] $249  Donolinswre L
) s ] $20  Donotinoue e
8 Hashdans Pz $#20  Donotinsure 4
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0

il

B

]

]

8%

I}

]

[ s

9 o i

8

8 A

i e

% -

5

i febes

8 2 McAddes

6 24 MscAdces

0 25 MscAds

L] fe]

% McAfies

T2 MiscAddes

0 28 HscAfes

M B Mchftes

8B MscAties

M o

110

10

ot

8

]

9

109 L

% 31 Contactors Equipment

12 % Conleclors Equipment

13 3 Contectors Eqipment

0 Y Conbeclorsbogpment

0 % Goareckes Eaipmant

105 % Conbectors Equipment

@8 Conbectrs Eqiprend

93 Conbactors Equipment

1139 Conbactors Equipment

103 40 Conbactors Equipment

99 41 Conbactos Equipment

104 4 Conbclrs Eqipment

108 4 Contectrs Equipment

% 45 Conbactors Equipment

107 4 Conbeclors Equipment

105 41 Conbclrs Equipment

86 48 Contiactors Equipment

80 CobksEpine

B9 Colnabaiodmed

% 51 Contactos Equipment
52 Contactors Equipmert
53 Contactos Equipment

POLICY HOLDER NAVE

POLICY HOLDER SIGNATURE

DATE:

swm M'mZErferpuseMvmdDmesﬂlSHEAGCCK1BROBO°CR

Schedued Mavic Ererpise Advanced Drones $153EAGCAIBFUNAYON2

Sehedued ~HiVion LPR HO LPR Cameres-Ridge Re. & Kienmen Re. (Quary-)
2 afs Dlana A adar Can e o

smalhy

Sttt Rezpr HDLPR Carers- 45 & Pre ()
Schefded Reaper HDLPR Carers- ey Ave A Dukh Qury-2)
Scheed ol ApexTODOKE Dl Bnd Poebe R Q-3
Scheed Reapr D LR Caners-US 1 & e (aly- )
St mm;\pexm DR ety 1

e N Tall Trailar 41
Schedled 2008 Join Deere Galor XUV 850D All Temain Vehicle EMOXUVDXO21455
Scheduled 201 nsALERT ATSIATS-&Traler Message Board 18 SAFSCNPRLSASS
Scheduled 2001 InALERT ATSIATS-STraler Nessege Board #1B SAFSHIXMPEL5524
Setedted 1000 Casa O Sear S s FAFHOMA
Shedds] M AmsizsResdslasl e MATCHAC LA
Sdmedu!ed NlSVMS&%TXMmIde&w#WRBO'IMZDImﬁ
Scheduled mvacmppunvnzmvss\mms
Stheded 2020 Godvin4" Pump #1GNBBOSITLON0322
Seheduled 2012 Spauing Nig. Creck Sl 190 Crec Sezlr ASSPTIBICHOOTTEL
Schedued 2011 Amw.anRoads LeafVac ﬂIMTCZSZSMWW

ikt 201301ﬁmad(TOA$60T2&SBHoseReelms4M1

Scteied 2017 B B E521 i Ecador 010420

e 2007 Ca 560 uge M () Backoe BNTCARASH

Schedded 2017 Amefn Roeis e Vi 1GHTOGIBHCTAER BSISLAS6
Scted 204 Vemee NG BCS00 i F0HP L. £1VRD{RAEIRADSIT2
St 168 169 ot D EIDLC EcadorEDUDLSHTSY

et D0DGHCES00 Do Tock HCERMHEREIUAS

Seided 2000 CUSCAED0 D Tk HICORHGRHELS)

St 2000 e GUE oader BFOIZ

ottt 207 Cas ROV AW B, el NERHAOES g ey
Sbebded 202 Cae 21 G\Whel Lo, sl EENGUITRR8I8 kg epipnen

TOTALS

FEFFFFTFFFEFFREFE

Police

Public Works
Pubic Works
Publc Works
Publc Works
Publ Works
Public Works
Publc Works
Publc Works
Public Works
Public Works
Public Works
Public Wors
Publc Works
Putlic Works
Pittnesis
Public Works
Puble Werls
Pudlic Woris

CEEEEEEEEEEEEELLE

S8

Do ot nsure
Dontinsue
Donolinsure
Donet insure
Donatinsure
Donotinsure
Do ol nsure
Doratinswre
Donolnsue
Do ot insure
Dorat nsure
Dorolinsure
Dorot nswre
Donelnsure
Dorel insire
Do ol insure
Do el ineure
10
250
50
Do nol ingure
50
250
250
50
250
Donchinsre
Dol nsure
Do notinsure
Donotinsure

. Domotingure

Donctinsure

Domtinsure

Donotnsure
50

Do ot insure
50
Donet nsure

Do ot insure
250
250
50
50
250
50

Remove (ao)

Remove (ado)
0
50
50
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0d 0 aig 008 0 0 Deductib 0 0
46| 2018 |For PPT - Exgloer Polcz FUSKBARBIGBSOS0 | TOff- | GG | ACY 1000 1000
47| 2018 [Fod PPT - Exgloer Poice USKGARNGOAR | Toft SEN0 | AV 1000 1000
104] 2018 [Chevndet Van- Express 2500 P-Steel | 1GCWOBFPRITETZS | 014 | SM00 | ACV | 1000 1000
2| 2019 [Dodge PPT - Charger Pice | JCHDNKTORMGSSS0 | 7off- | 4208 | ACV | 100 1000
%] 2019 Chewokt Truk- Shverado LD 1500 Patls WCOMNECIKITOAD 016090 | SBA00 | ACV | 10M0 1M
48] 019 Dodge PPT - Charger Poles CCONKTORRGBSI  Toft- | §2g5 | AV | 1000 (1000
4] 2019 Dodge PPT - Charger Poice LCONKTHBBS%2 . 1ot | S5 | AV [ 1000 | 1000
5] 2019 Dodge PPT - Charger Polce CCONTIHER2ES 190t [ 02885 | AV | 1000 {1000
51| 2019 Dodge PPT - Charger Polce CCONKTORAB®SOZ  1o9%- | S48 | ACY | 1000|1000
52] 2019 Dodge PPT - Charger Poice CICONT2ES08  Tooh | 835405 | ACY | 1000 | 1000 New $9654 Ecip. $1358
114] 2019 Chawoet |Dump Tuck- Sverado 3500 PW-Waler | GBYVCGSKFIABS3 | 214790 | B | ACV | 1000 11000
1] 019 Feghiner Tk H2106 PVACWFDSKRKDAG . 314960 | S162737 [ REPLCOST 2500 250
128] 019 Jeep Cherotee k- elecive) Poice ORNBIGKTMS | ot S0 [ AV | 100 (100
1] 2000 [Dodge PPT- Duango Bulinghs. | (CAROIFGUCHNNT | 7% | SMEW [ ACV | 1000 1000
2 00 [Dodgs PPT - Durango Tudinginsp, | ICARDIFGSLCHGGSS! | 7911 | 200 | AV | 1000 1000
3 2000 [Dodge PPT - Durango Tudnglrsp, (CHROJFGOLCHSE | - s AV [ 1000 100 ‘
53 2000 [Dodge PPT - Cremer Pole CROFCACHNS | 91 Sa ARGV | 100 100 ‘
o1 2000 [Chewoit Tk~ Sherado 1500 PW-Sewer  SGCUVAEFILGIETAST| 014980 §99585  ACV | 1000 1,000 P CossuadsBak SAOA
% 2000 [Cheoet Tnick- Sherado 2500HD DW-SoidWae (GCOMETALFZ20%6 | 04960 S0 ACV 1000 1,000 w700 et 0000
105, 2020 (Chewnoet Truk- Sverado 2500HD PW-Stedt | GCOMETOLF20MG | OIS0 S0 AV 1000 100
4] 2021 [Ford PPT - Exgloer Poce FNSGABNCART | T SBET ACV 1000 10
551 2021 [Ford PPT - Bxpoer Polce USOBTICE | T SRR ACV 100 100
s 2001 [Ford PPT-Fif0 Polce FRVPEIZS | e s6 ACY 1000 [ 1000
57| 2021 [Fod PPT - Exglorer P | FNOKGARTNOOWS| ot M0 AV 00 100
EfF PPT - Exporer Pdica ENSKOBONGCTT | i S0 | AV 1000 [0
59] 2021 [Ford PPT -Expoer Poice ENKGABONGCIS | Tt S0 [ ACV 1000 10 B
106 2021 [Fod Tensh 50D wCamera Equp.-Seve Operaons | PW-Steet | IFTRSANENIUKABOS94 | 01480 SO0 | AV 2800 2500 USBarkEipmen
0] 2022 [Ford Eipler Do |FISKMBONGCZIOM | M | a2 | AV 100 |10
1] 2022 [Ford Biglrer Poce  |TNGKGABINGCAO | 7ot | M2 | ACV | 1000 |00
62 22 Fod B Poce |TPNGKGABSNGCASS | 7ot | T2 | ACV | 1000 | 1,000 USBerkEqupred
53] 2022 Ford Eipoer Mo FUSKOABONGCZSEL | 1ol | SWAZ | ACV | 1000 | 1000 USBakEqsprend
4] 202 Dodge Charger Do CADNGINNSS Tl e | A | 100 [100]
5] 2022 Dodge Charger P DCCONKGRNWZNS® 7ot | SM®8 | ACV | 1000 (100
6] 2072 Dodge Charger Poe  CCDNGINHMZES  Teft Sue | AV | 1000 [ 10m
107 202 Ford F35 PW-Steel | IFTOGBGNECHTI 214480 | 4TSS | ACV | 1000|1000
108] 222 Chewoit 2500HD Patls CONLETOFTO  0MS6D | 41585 ACV | 1000|1000
122] 22 KA K8 Sedan Poice SOGRNGIONG Tt | SB00 | ACY | 1000 [ 1000 (uSBakEgipnent
4 2003 JEOne 75 At vl Typhoan Chasss (Engine 5220 Fire UENLAMBXPIO0SETT 09 S10%0462) REPLCOST 2500 2500 US BerkEquprenl
5 200 [Dodge Dutango fire 1CASDIFTERCETA T8 §167 | REPLOOST] 1000 | 1000 USExkEnsprent
7203 (Chewoet Sherado- 500HD Parts CONNETPITIOG0 | 0690 $52000  REPLCOST| 1000 [ 1000 ]
2 2008 TacorSupgly Mo Trler Pats  AVHBUNDPOOGM® | 648 500 REPLCOST 1000 | 1000 S BekEoigment
67 2023 [Ford Elrer Poc neroeplor by Poloe FISKGABIPGRITZGS | 1911 olae4T REPLOOST 1000 [ 100
6 203 [Fod Evphrer Pole nteroeplor by Poce TFNSKEABXPGRTN | 7o §2e4T REPLCOST 1000 | 1000
69 2003 [Ford Exploer Poloe Inroeplor utty Polce TFUKABIPGBYT2RL | 1ot 28T REPLCOST 1000 1000
70, 202 [Ford EplrerPo neroeplor ity Polce TFGKGABGPORGESS | M1 SB4T REPLOOST 1000 1000
71| 2003 [Ford Exlover Polee rceplor uly oz TENGKOABIPGRTRAS | 911 | S@4T  REPLCOST 1000 1000
72] 203 [Fod Eloer ofoe Ifeoeplor uty Poice FINGKOABIPGRSTIOD | 791 | 24T REPLCOST| 1000 1000
73] 2008 [Ford EploretPoe neroeplor ity Poe | FISKMABSPGRNTSIO | 1ot | 4287 | REPLCOST! 1000 1000
6] 2024 |Cheunoet Tehoe Fit (GNSLEDIRR1SST 78 | $503% | REPLCOST| 1000 1000
4] 2024 {Dode Durango Poce  1CHRDIFGIRCIBH i 53553 | REPLCOST| 100 | 1000
78] 204 Dodge Durango Poke |1C4RDIFGIRCIB2H [ $535%3 | REPLOOST | 1000 | 1000
76| 2004 Dodge Durango Pz |1C4RDIFGSRC1EA2ES T8t §53553 | REPLCOST | 1000 | 1000
80 2024 Honda Pioneer 100 Poicel roral(HFVEDGRRAOOB T2 §i7471 REPLCOST| 1000 [ 1000
81| 2024 Honda Poneer 100 Polce/ronlek ZIEFVEDERRAOS  Tot2 §1665 | REPLCOST | 1000 | 1,000
82| 2004 New B Peican P Publcioris | SN NP2 31980 | REPLCOST 2500 2500
115 2024 [Ford Fe50 St/ Paks IFDUFSHTAPDAOIS) | 21460 | $148000 | REPLCOST 2500 2500 2
8| 2025 [Chenroet Sherado- 1500 Putic Works | JGONKAEDBSGISgto | 014960 | §57000 | REPLCOST| 1000 | 1000 i
121] 2005 [Dethorse JTraBehEndosed Parks TBENMSNIGSID | 6% | S48 | AV 1000 |10 oz
|
POLICY HOLDER NAWE TolVaue | $8,492965
\ ll [ ‘
i |
POLICY HOLDER SIGNATURE |
3 — ] i
DATE

TS Ao ez Feg2
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Town of Highland, IN - 2025
DT VN(7dig)

Class Codes'

CostNew  Valuation

Deductibles
Comp

Coll - Addifional Insured

Loss Payee or

8199 detireler s Pt ] & ¥ |
92000 American LaFrance |Fire Truck - Eage (Truck 5124) Fire AZ3XESZBOX3%4T8 1903 000 Renure PhysialDamags
8 2001 [GNC Tk C 750 PY-Sencr | 1GOPTHICGHISORERY | 314880 [ §85700 | ACV | 1000 | 1000 [
17 202 Cheot TSt Pt SO et SR e Somprdin a4
16 208 Bt Ty Peis BRI ] S0 Dele- Sopped 204
6 2002 [GHC Truck PW-Sener | 1GDPTHICE2KS12046 | 314890 SO0 | AV 100 [ 1m! |
102006 {Ford Truck - F550 Brush Truk (Squzd 5174) Fire 1 {FDAXSTP4GECS0T4 0% SUO000 | ACY 2500 250
2 006 Wels Trakr Police NCA0E2161113751 68490 |
117 2006 Beaver Tralet Unknoun 1BOFM16206J202083 084990 |
151 2007 [Amgrean LaFiance Fire Truck (Eng.5215) Fire2 {RFARACGOBRZ4B144 7008 000 AV 250 250
T 2007 Cheolet Tk - Sherado 1500 Poice VIPS  1GCEKIQ0STZSRITE | 01490
81] 2007 Cheoet Truck - Siverado 3500 PW-Sewer  1GBICMKSTESSZST | 214980 §25000 AV 1000 1000
64| 2008 [String Dump Truck - 4500 PW-Sewer  OFSWJGS2EGI0M | 214790 SIB000  ACY 1000 1000 |
9 2008 Chevrolet Truck - Shverado 2500HD PW - Soid Was 1OCHKZKOBEG2567 | 014580 200
109 2008 Chewrolel Truck- HRR PW-Water | JGCDA1SDNBSS4Z44 | 014380 | $15000
110 2008 Chevrolet Trck - Sherado 2500HD P - Water | 1GCHKRMKSBENT1S01 | 01490 200
118 2008 Ads Ty Uk | dfLidnasconns) £ §0
72009 Bridge Traler - LS 35621 Fire 1 BS10300912BLO4SY) 694580 | 0
11} 2009 Amercan LaFrance Fire Truck - Pumper (Eng $117) Fite 1 A3MGCISRAT 7908 00000 | AV 2500 250
12 2009 ‘American LaFrance Fire Truck - Pumper (Eng 5119) Fire 1 A13MGC1SRET2! 908 $300000 | ACV 2500 2500
9] 2009 Chevioket Truck- C4500 PW-Steel | TGBACIROFAOTI®l 2490 | 000 | AV | 100 [ 1000]
8] 2010 USIR Traier Fire Fire 1614 684590 $0
16| 2010 USAR Wood Traller (Slzfion £2) Fire 2 5176 604-9%0 50
891 2010 nematoral [Dump Tuk- 87625 PW-Sewer | {HTWGAATXAJBOTST | 314790 | S158601 | AV 2500 2500
97" 2040 Inematonal |Dump Truck- 7400 PW-Steel | HTWORATIAIGETOB | 314790 | S158602 | AV 2500 250
11 2010 [mematonel|Dump Truk- 7400 PW-Waler  SHTWGRATIANGRTS3 | 314790 | S164067 | AV 2800 280
19 2011 Chevrokl Truck - Sverado 2500 Parks AGC2KVCGIB206858 | 014680 i
2 201 Chevrolel Truck - Sverado 3500 Parks 1GBICZCOTBF1B0T | 214990
30 2011 Cheolel PPTPOL Pofce 261WDSEN281114088 91
9 2013 Chevrolel Siverado - 2500H0 PI-Steel  1GCOKVCOADZ2SHTS | 014930
112 2013 [Chevrolet Truck - Serado 3500HD DW-Waler  {GBICICHTOF(AAS3 | 014930 %30 ACV | 1000 | 1000
3204 |Ford PPT - Bxplorer Police 1FHSKBARGEGAZB305 91t- S0 AV L1000 {1,000
32 2014 [Fod PPT - Explrer Police 1FISKBARIEGBI1274 3% STA0 AV 1000 | 1000
3] 2014 |Dodge PPT Charger Polce | 2C3CDXAGTEH 191025 91 SR ACV 1000 11000
34| 2004 [Ford PPT PV Police {FMKSKBARBEGCSTO26| 791t ST AV 10001000
76| 2004 [Ford PPT - Explorer Poice VIPS | 1FHSKBAREGA28505 it S4TI0 AV 1000 1000
79} 2014 {Ford PPT - Explrer Poiog VIPS | {FMSKBARBEGCHTBS | 791t S5 AV 1000 1000
13] 2015 {Emergency One Fire Truck (Squad 131) Fire 1 4ENGAHABBF200%695 7808 $400,000 | REPLCOST ~ 2500 2500
211 2016 |Chevrolet Truck - Sveredo 2500 Paris GCOKVEGOFZ2503252 | 04050 | §33730 | AV 1000 100
31 2015 |Ford PPT - Bxplorer Pofice {FMSKBARGFGROSATT | T8H1- ST | AV 100 1000
90 2015 |Chevrolet Truek- Sveredo 2500 PW-Sewer | 1GCOKUEGOFZIA26 | 014990 | §$34205 | AV | 1000 | 1,000
93] 2015 |Chevrol Truek - Siverado 2500HD PU-Steet | 1GCOKUEGAFZNS10 014000 | §4265 | AV | 1000 | 1000
2] 216 Chewokl Truck- Siverado 2500 Parks {GCUEGTOZIOZ 014900 | §6840 | ACY | 1000 | 1000
2 2016 Chevrolet Truck - Colorado Parks 16CGSBEASGI23628  0149%0 SUED  Remove Pyl Damage
3| 2016 Ford PPT - Explorer Pofica 1FMSKRARIGOBISSZ2 T8t w5 AV [ 10 |00 i
31| 016 Foud PPT - Explorer Polce 1FASKBARXGGB3sE2! 79t S5 | AV |00 (1000
100] 2016 Gobel Stieeper PW-Steet | 1G9GMBHIOGS4620 | 314990 | $195000 | REPLCOST 2500 250
18] 2016 Ford F250 Super Dty Unlooin | IFTTWOBSOGECSH6 | 04990 | ST000 | AV | 1000 [ 400
14] 2017 |GNC Truck - Siera 2500 HO wl Pow Fire { 1GT22REG2HZ31225 7909 S50 AV 1000 100
B 2017 [Ford PPT - Explorer Poice 1FISKERTHGB15:04 - SI0B10 T AV L 1000 {1000 TRTSE  TollVehe Rened
32017 [Fod PPT - Explorer Poice {FSKBARBHGBI3M42 Tt SIOBI0 AV 1000 1,000
40 2017 [Fod PPT - Explorer Poice IFMSKBARBHGC25082 | T8t S6000 AV 1000 1000
9 2017 {Freightiner Vactor- 114D PIV- SofdWac JALHGICYIHDJERSS | 314990 | $367700 REPLCOST 250 250
% 2017 |Freightiner Truk- 1088D PW-SoidWas IFVAGSCYTHHUBORA0 | 314990 | $165000 REPLCOST 2500 2500
101, 2017 |Freighiner Truck- PWRK PW-Stest  FVAGSCYOHHUBSB3 | 314990 $155000 REPLCOST 2500 250
102/ 2017 [Freightiner Tuck - 10830 PIV-Stest  (FVAGSCYOHHUBIGS | 314990 ' §155000 REPLCOST 2800 2500
103] 2017 [Freghtiner Truck- 108D PW-Stest  {FVAGCYOHHUBOR4! | 314930 155000 REPLCOST 2800 2500
13] 2017 [Cheuokl Express 2500 PW-Weler  GCWOBFGOHTI320. 014990  §32485 AV 1000 100
24 2018 (Chewrolet T - Colorado Paris | {GOGSBEAQZNONS 0140 S60 AV | 1000 1000
4] 2018 [Ford PPT - Explorer Pofcs 1FMSKBARDJGA20605 - MOBI0 | ACV D 1000 1000
4| 2018 [Ford PPT - Explorer Poce 1FMSKBAR2ICA0S023 Tt 0810 | ACV 1000 | 1000
43| 2018 [Ford PPT - Explorer Polie 1FMSKBARBJGA28967 1t SOBM0 | AV L1000 1000
441 2018 |Dodge PPT - Charger Police 2C3CONKTBUH193498 98- $2200 | AV | 1000 | 1000
45] 2018 [Dodge PPT - Charger Police 2C3COXKTAJH170859 91 s | AV T o [ 1om
TIS Ao Sehedis Peg2 1
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The Council asked Tom Brown when the premiums were due and he advised the January
1st. He said the insurance industry understands there is always a lag in payment but he
expressed concern that if the insurance wasn’t acted upon until the January 27t plenary
meeting, some policies may lapse.

Attorney Reed said the Town doesn’t want to ever be uninsured.

Tom Brown continued, the proposed package program which I presented before you
consists of property, equipment, crime, general liability, professional liabilities,
automobile excess liability and cyber liability. In the sum of $405,652. We were directed to
seek cost adjustments in areas ranging from building structures, auto, physical damage,
auto high value, vehicle deductibles and increasing cyber liability deductibles. When
passed, these would be retroactive to inception. He said he doesn’t have firm pricing but
he believed it to be an $11,000 reduction making the premiums roughly $395,000.

He said he proposed reductions in the obvious area where there are either deductibles
that are in excess of what the value was of the object or the equipment was so dated that
its actual cash value would be low. He said there are subsequent steps we could take. He
suggested that the Council reviews what reductions he has proposed thus far and if
acceptable to approve the premiums.

There was other discussions amongst the Council and the best course with such a small
window was to have Mr. Brown meet with the Clerk-Treasurer and review and if the
Clerk-Treasurer finds the premiums reasonable, he be authorized to sign.

Councilor Robertson moved that if after meeting and reviewing the proposed package
discussed above, if the Clerk-Treasurer determines the premiums to be reasonable, to
authorize the Clerk-Treasurer to sign the policies. Council Turich seconded. Upon a roll
call vote, there were four (4) affirmatives and no negatives, the motion passed.

Comments from the Town Council:
(Good of the order)

» Councilor George Georgeff: Chamber of Commerce; ® Liaison to the Board of Water Works o
Co-Chair Town Board of Metropolitan Police Commission ® Redevelopment Commission Member

Councilor Georgeff took ill and was absent from the meeting. In his absence, Council
President Scheeringa acknowledged Metropolitan Police Chief Ralph Potesta who went
over the crime statistics since the December 23t Plenary Meeting and recapping 2024
statistics:
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Town Council Meeting Notes for 01/13/2025

Summary of 2024 Patrol and CID year to date stats:

Patrol:
Arrests - 668 (573 in 2023) 95 more arrests in 2024 over 2023

Traffic Citation - 4,773 (4,402 in 2023) 371 more tickets written in 2024 over 2023

Traffic Written Warnings - 5,257 (5,123 in 2023) 134 more warnings written in 2024 over 2023
Calls Handled - 10,727 {9,572 in 2023) 1,155 more calls handled in 2024 over 2023
Accidents Handled - 1,082 (1,084 in 2023) 2 less accidents handled in 2024 over 2023

DU Arrests — 147 (88 in 2023) 59 more DU! arrests in 2024 over 2023

Criminal investigations Division:

Felony Charges Filed - 113 {107 in 2023) 6 more Felony charges filed in 2024 over 2023

Misdemeanor Charges Filed — 113 {52 in 2023) 61 more Misdemeanor charges filed in 2024 over 2023
Juvenile Charges Filed - 18 (23 in 2023) 5 less Juvenile charges filed in 2024 over 2023

Cases Assigned — 288 {254 in 2023) 34 more cases assigned to detectives in 2024 over 2023

Incidents since last report — 12/23/2024 thru 01/13/2025:
0- Robberies 0 - Rapes

1 Burglary - January 6™ 11pm ~ vape shop on 45 St. broken into — several hundred dollars in merchandise taken -
Detectives following up

2 Auto Thefts - One case brother stole car
2 case - Rented car not returned to Enterprise — Vehicle recovered in Chicago

1 drug overdose — Unresponsive 27 year old male administered 2 doses of NARCAN by Officer Tyler Wilson,
Patient came to and was transported to hospital

One vehicle broken into in the Meadows — 23 year old male from Munster arrested.

30 year old male from Gary arrested for stealing packages off numerous porches in Highland. Great work by Cpl.
John Hinkel in locating and arresting the offender.

Commander Jason Hildenbrand and Sgt. Dave Byers will be graduating from the Northwestern Staff and Command
school this Friday. This course is described as an intensive leadership and management education program that
helps prepare experienced law enforcement professionals for success in senior command positions. Course
started in September of 2024, 10 weeks long (in class two weeks / off two weeks rotation).

January 13, 2025
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* Councilor Doug Turich: Park and Recreation Board Liaison ® Ligison and Plan
Commission Member * Advisory Board of Zoning Appeals Liaison ®
Redevelopment Commission Member

Councilor Turich acknowledged Building Commissioner Ken Mika who gave the

following report:
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Councilor Turich then acknowledged Park Superintendent Alex Brown, who said the
Field House will be closed this Wednesday and Thursday for ABC Channel 7 as they are
doing their great American blood drive. It is for two (2) days and they’ll be broadcasting
live both days from the Lincoln Center. It brings a lot of good exposure to the Town and
Lincoln Center. He said they are busy closing out the books on 2024 and one of the
measures of success is revenues brought in. He said they had a record year in revenues
for the Department. We brought in $1,350,000 worth of revenues. This is the best we've
ever done. The highest previous was 2019, right before the pandemic. Expenses were
roughly $2,775,000 which translates that 49% of the Park Department’s operating budget
is covered by program generated revenues. Industry standard is closer to 30%

* Councilor Alex Robertson: Sanitary Board Liaison ® Redevelopment Commission Member
* Council of Community Events Commission Liaison ® Public Works Liaison ® Liaison to Main
Street Bureau ® Liaison to the Tree Board ® Liaison to the Highland Neighbor for Sustainability.

Council Robertson acknowledged Public Works Director Mark Knesek who said the
recent snowfalls weren’t much accumulation but was enough to keep the guys busy
salting the intersections. He said they are experiencing numerous water breaks, which he
labelled as stress cracks in the mains and not blowouts. He contributed it to the outside
temperature dropping but the ground remaining warm. He also felt that the temperature
of the water from Lake Michigan is colder than the ground which can cause stress in the

pipes.

Councilor Turich asked Public Works Director Knesek how he assures all streets are
plowed? In particular, if someone’s street isn’t plowed, mainly a cul-de-sac, how would
that person get a hold of somebody to advise their street wasn’t plowed?

Public Works Director Knesek said there is always a supervisor on duty. The resident can
simply call the police non-emergency line and report that their street was missed. He
added, if the snow is say one inch or less, our plows are elevated a little off the ground so
they don’t scrape the ground which gives the appearance that the street hasn’t been
plowed or in some cases we simply apply salt. He added, or it could be that we have new
drivers and they have actually missed it. Councilor Turich said he could understand that
for Sunday’s dusting but not the snowfall on Friday night.

* Councilor Tom Black: Redevelopment Commission Liaison and Member ® Member of the
Lake County Solid Waste Management District Board ® Member of the Northwestern Indiana
Regional Planning Commission (NIPRC) e Shared Ethics Representative ® Liaison Traffic Safety

Councilor Black acknowledged Redevelopment Director Maria Becerra
who gave the following report:
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Town Council Report 1-13-2025 Maria Becerra, Redevelopment Director

The Town of Highland will be highlighted in and Article of the Northwest Indiana Business Magazine.

Safe Streets for All Plan Draft has been circulated to the Council which includes recommendations, long
term and short term. A visual presentation will be made to the Redevelopment Commission on January
27" at 6 P.M. There will be conference call with the Dept Heads and the Consultant to question or add
recommendations,

This lines up the Town for a Federal Implementation Grant that can be as high as 7 million. This Federal
Program funding sunset in 2027. So we are hoping to be able to lock in this future funding for the Town.

Commercial Grants 2025, we already have several applicants interested in applying for this year’s grant
funds. Looking forward to another successful program this year.

* Councilor Philip Scheeringa: Chamber of Commerce; ® Liaison to the Board of Water Works e
Co-Chair Town Board of Metropolitan Police Commission ® Redevelopment Commission Member

Councilor Scheeringa acknowledged Fire Chief Mike Pipta. Chief Pipta who reviewed the
report found under staff reports. for the month of December. Year to date, they have
responded to 589 calls. He said yesterday, Highland provided a mutual aid to Lake Ridge
as they had a very bad house fire in an un-hydrated area.
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Councilor Scheeringa began by offering his condolences to IT Director Ed Dabrowski who
recently lost his mother. Ed said he tried changing the lights downtown and had a
problem with wi-fi in a zone. He said he got side tracked with the his mother’s death. He
said he is trying to work with the manufacturer of the lights as there has to be a different
way to change the light colors when the wi-fi isn’t working. He should be able to change
them with his phone. He said something went out and when he was troubleshooting a
plug on the side of the pole, sparks started to fly when he touched it. He felt the plug
wasn’t properly installed. He corrected Public Works Director Knesek’s comments about
calling the police department after hours. He said there is no one to answer the non-
emergency phone after hours. You'll have to call 911 and state its not an emergency. They
in turn will get a hold of someone.

That concluded comments from the Council and President Scheeringa then turned it over
to comments from visitor’s or residents, reminding them to limit it to 2 minutes.

Comments from Visitors or Residents: None

Councilor Scheeringa asked if there were any other comments. Hearing none, he closed
comments from the public and brought it back to the Council. He then asked for a motion
to pay claims.

Payment of Accounts Payable Vouchers. There being no further comments from visitors
or residents, Councilor Robertson moved to allow the vendors accounts payable vouchers
as filed on the pending accounts payable docket, covering the period December 25, 2024
through January 14, 2025. Councilor Turich seconded. Upon a roll call vote, there were
five (5) affirmatives and no negatives. The motion passed. The accounts payable vouchers
for the vendor docket were allowed, payments allowed in advance were ratified, the
payroll dockets listed were ratified and for all remaining invoices, the Clerk-Treasurer
was authorized to make payment.

Accounts payable vouchers December 25, 2024- January 14, 2025 in the amount of $1,306,765.45.

General Fund, $529,923.09 MVH Fund, $46,420.00.; LAW Enforcement Continuing
Education Training and Supply Fund, $1,018.00; Donation, $1,045.34; Special Events
$8,621.67; Corporation Bond-Exempt, $367,500.00; MCCD, $18,455.20; Information and
Communications Technology Fund, $19,542.33; Gasoline Fund, $21,876.40; Police
Pension, $66,341.54; Insurance Premium $226,031.88;

Payroll Docket for payday of December 27, 2024, by fund:
General, $315,049.23
Payroll Docket for payday of December 27, 2024:

Office of Clerk-Treasurer, $16,770.56; Building and Inspection Department, $9,075.34;
Metropolitan Police Department, $150,284.73; Public Works Department (Agency),
$80,662.98; Fire Department, $1,911.68 and Information and Technology Department,
$4,205.45; Total Payroll: $262,910.74
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Payroll Docket for payday of December 31,2024 by fund:

Total Payroll by fund: $78,111.50;

Payroll Docket for payday of December 31,2024:

Boards & Commissions. $11,033.62; Police Pension, $66,233.89;

Total Payroll: $77,267.51.

Payroll Docket for payday of January 10, 2025, by fund:

General, $373,950.02

Payroll Docket for payday of January 10, 2025:

Office of Clerk-Treasurer, $16,678.52; Building and Inspection Department,
$10,137.78; Metropolitan Police Department, $172,280.33; Public Works

Department (Agency), $75,530.80; Fire Department, $ 1,900.76; and Information

and Technology Department, $4,205.45;

Total Payroll: $ 280,733.64

Adjournment of Plenary Meeting. There being no further business on the agenda, the
Town Council President declared the regular plenary meeting of the Town Council of

Monday, January 13, 2025, adjourned at 7:35 o’clock p.m.

Mark Herak
Clerk-Treasurer

Approved by the Town Council at its meeting of January 27, 2025.
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