Agenda
Sixteenth Regular or Special Meeting
of the Thirtieth Town Council of Highland
Regular Plenary Meeting of Monday, September 23, 2024 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code

Topic: Town of Highland, IN - Town Council Plenary Meeting
Time: September 23, 2024 06:30 PM Central Time (US and Canada)

*This meeting is convened as an in person meeting and lived streamed to the Town of Highland
Facebook. Facebook permits the public to observe and record the proceedings but allows no
interaction between and among the Town Council and members of the public. The public is able
to participate in person.

Prayer: Tom Black
Pledge of Allegiance: Tom Black
Roll Call:
George Georgeff
Doug Turich
A GREAT PLACE Alex Robertson
TO CALL HOME
Thomas (Tom) Black
Philip Scheeringa
Minutes of Previous
Session: Minutes of the Regular Meeting of 9 September 2024.
Special Orders: 1. Consideration of Proposed Additional Appropriations: (controlled and

non-controlled funds): Proposed Additional Appropriations in Excess of the
2024 Budget for the Community Crossing Matching Grant Fund in the
amount of $855,000, for the Special Events Fund in the amount of $15,000
and MCCD Fund in the amount of $500.00.

(a) Attorney verification of Proofs of Publication: The TIMES 11 September
2024.

(b) Public Hearing.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order fo assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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c) Action on Appropriation Enactment No. 2024-20: An Enactment
Appropriating Additional Moneys in Excess of the Annual Budget for the
Community Crossing Matching Grant Fund, Special Events Fund and MCCD
Fund, all pursuant to I.C. 6-1.1-18, and 1.C. 36-5-3-5

*requires 2 readings if the Council desires to pass it on the first night.

COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to
THE PUBLIC or address the Town Council regarding matters on the agenda. Persons addressing
VISITORS the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.
Staff Reports: * Building & Inspection Report
¢ Fire Department Report
* Workplace Safety Report
Communications: Main Street Bureau Restaurant Crawl — September 24t from 4:00 to 9:00
Main Street Bureau Maker’s Market — October 5t
Fire Department Open House — Saturday, October 5% 11:00 am. to 3:00 pm.
Fall Clean Up — Tuesday, October 22nd
Appointments: * Statutory Boards and Commissions

Executive Appointments (May be made in meeting or at another time)
Regional Statutory Commissions or Boards
Home Rule Boards and Commissions

1. Shared Ethics Advisory Commission. (1) appointment to be made by
Town Council President. (Note: Fill vacancy made by resignation of Rev. Tim
Huizenga.) (Made pursuant to Article 5, Subdivision (A) of the Interlocal Cooperation
Agreement Establishing the Shared Ethics Entity. Qualifications are to be persons who
live work or hold property in the county. Further persons appointed must be of good
character and not hold any positions within the local government.)

Legislative Appointments
Regional Statutory Commissions or Boards

Home Rule Commissions

1. Main Street Bureau Board: (17) appointments to be made by the
Town Council. Term: Two years ending 1 Jan 2025. There are currently
11 of the 17 in place and serving. Currently serving are Renee Reinhart, Alex
Robertson, Diane Barr-Roumbus, James Roumbus Sandy McKnight, Al
Simmons, Ben Reinhart, Sandy Ray, Kathy Smailis, Ben Tomera and Laura
Pilewski.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, altemative audio/visual devices, etc.) for participation in or access fo Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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2. Community Events Commission Multi-year positions: (4) appointments
to be made by the Town Council. Term: 4 years. (Note: Currently 1
vacancy

Single year positions: (9) appointments to be made by the Town Council.
Term: 1 year. There are currently 5 of the 9 in place and serving. (Note:
Currently serving, Jack Rowe, Linda Carter, Rachael Carter, Kathy Burke,
Olga Briseno and Kelly Bridges)

Unfinished Business 1. Proposed Ordinance No. 1798: An Ordinance to Amend the

& General Orders: Compensation, Benefits and Personnel Program of the Municipality,
known as the Compensation and Benefits Ordinance, Commonly Called
the Municipal Employee Handbook Particularly Regarding Group Health
Insurance Premiums and Repealing Prior Ordinances and Enactments in
Conflict Therewith, Pursuant to IC 36-1-3 and other relevant Statutes.

NEW BUSINESS:
1.  Authorizing the proper officer to publish legal notice of a public
hearing;:
A Public Hearing to consider additional appropriations in the amount of
$104,565.00 in the Park B&I Non-Exempt Fund. If approved, the public
hearing will be held on October 14, 2024, at 6:30 P.M. O’clock in the
Municipal Building, 3333 Ridge Road, Highland.

2. Authorizing the proper officer to publish legal notice of a public
hearing:
A Public Hearing to consider additional appropriations in the amount of
$75,000.00 in the Redevelopment General Fund. If approved, the public
hearing will be held on October 14, 2024, at 6:30 P.M. O’clock in the
Municipal Building, 3333 Ridge Road, Highland.

3. Controlled Event Permit. Action regarding permission to conduct a car show
on a public way submitted by the Highland Fire Fighter’s Association as part
of their annual Fire Department Open House to be held on October 5, 2024.
This is a controlled event under Chapter 5.25. Section §5.25.020(B) requires action by
the Town Council in an open regular or special session. .

(b) Request from Highland Fire Fighters’ Association seeking
permission for its event of October 5, 2024 as a controlled event.

When the applicant is the municipality, through its executive
departments, its administrative bodies, or agencies, no formal
application is required provided that a request shall be filed in

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order fo assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
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sufficient time to permit the town council to act in a regular or special
meeting in advance of the event.

The town council must act in a regular or special meeting upon the
application or request, where it may, in its discretion, issue such
permit and likewise, in its discretion, may refuse the issuance of a
permit.

**The motion should be to move to approve the special event without
alcohol permit (SEAP) for the Highland Fire Fighter’s Association
Car Show to be held on October 5, 2024. The Street Closure will be
Highway Avenue from 5t Street to 4th Street.

4. Works Board Order Number 2024-45: An Order of the Works Board
Accepting the Quote from Site Services to Hot Rubber Crack-sealing,
Sealcoating and Striping the parking lot in front of the Police Station

and the parking lot behind the Town Hall, pursuant to I.C. 5-22-8-2.

5. Works Board Order Number 2024-02: An Order of the Works Board
Accepting the Quote from Great Lakes Roofing for the Roof
Replacement over the Central Fire Station, 2901 Highway Avenue
pursuant to I.C. 5-22-8-2.

6. Enactment No. 2024-24: An Enactment Reducing Appropriations In The
Annual Budget For the District Solid Waste Management Fund, Pursuant
To 1.C. 6-1.1-18, L.C. 36-5-3-5, Et Seq.

7. Appropriation and Cash Transfer Resolution No. 2024-25 in the amount
of $60,000. Redevelopment General Matching Grant Fund to Safe Street
Grant Fund pursuant to IC 6-1.1-18-6.

8. Ordinance No. 1804: An Ordinance to Amend the Chapter 9.05 of the
Highland Municipal Code, entitled Fire Department, making
modifications and technical corrections.

(introduce only)

9. Pre-Adoption Hearing of the Proposed Fiscal Year 2025 Budget for the
Town of Highland.

(@) Acknowledgement of Publication: (Under current law, no publication by unit
just by Department of Local Government Finance online Gateway. The proposed
components of budget must be submitted to the Gateway at least 10 days before
the Preliminary Hearing. The proposed budget notice was filed with the Gateway
on September 12, 2024) (See IC 6-1.1-17-3)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order fo assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.

Page 4 of 7



(b) Introduction of Proposed Ordinance No. 1800: An Ordinance of
Appropriations and Budget Levies and Rates for the 2025 Budget of the
Civil Town.

(c) Public Hearing,.

Pursuant to IC 6-1.1-17 et seq., consideration of the proposed ordinance for adoption
cannot take place sooner than ten (10) days following the pre-adoption hearing.
Consideration for passage and adoption of the Proposed Ordinance will be at the regular
meeting of the Town Council, Monday, October 14, 2024 at 6:30 p.m.

10. Pre-Adoption Hearing of the Proposed Fiscal Year 2025 Budget of the
Sanitary District, pursuant to IC 6-1.1-17-20. Under amendments to IC 6-1.1-
17-20, the proper officers shall submit the proposed budget and property tax levies
to the municipal fiscal body. The fiscal body of the city, town, or county (whichever
applies) shall review each budget and proposed tax levy and adopt a final budget
and tax levy for the taxing unit. The fiscal body may reduce or modify but not
increase the proposed budget or tax levy. The final — adoption vests with the Town
Council. The Town Council should take its final action at its meeting of
October 14, 2024.

(@) Acknowledgement of Publication: (Under current law, no publication by unit
just by Department of Local Government Finance online Gateway. The proposed
components of budget must be submitted to the Gateway at least 10 days before the
Preliminary Hearing. The proposed budget notice was filed with the Gateway on
September 11, 2024). (See IC 6-1.1-17-3)

(b) Introduction of Proposed Ordinance No. 1801: An Ordinance of
Appropriations and Budget Levies and Rates for the 2025 Budget of the
Sanitary District.

(c¢) Public Hearing.

Pursuant to IC 6-1.1-17 et seq., consideration of the proposed ordinance for adoption
cannot take place sooner than ten (10) days following the pre-adoption hearing.
Consideration for passage and adoption of the Proposed Ordinance will be at the regular
meeting of the Town Council, Monday, October 14, 2024 at 6:30 p.m.

11. Pre-Adoption Hearing of the Proposed Fiscal Year 2025 Budget of the
Waterworks District, pursuant to IC 6-1.1-17-20. Under amendments to IC 6-
1.1-17-20, the proper officers of the special taxing district shall submit the proposed
budget and property tax levies to the municipal fiscal body. The fiscal body of the
city, town, or county (whichever applies) shall review each budget and proposed tax
levy and adopt a final budget and tax levy for the taxing unit. The fiscal body
may reduce or modify but not increase the proposed budget or tax levy. The final
adoption vests with the Town Council. The final adoption vests with the Town

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
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Council. The Town Council should take its final action at its meeting of
October 14, 2024.

(a) Acknowledgement of Publication: (Under current law, no publication by
unit just by Department of Local Government Finance online Gateway. The
proposed components of budget must be submitted to the Gateway at least 10
days before the Preliminary Hearing. The proposed budget notice was filed with
the Gateway on September 11, 2024). (See IC 6-1.1-17-3)

(b) Introduction of Proposed Ordinance No. 1802: An Ordinance of
Appropriations and Budget Levies and Rates for the 2025 Budget of the
Waterworks District.

(c) Public Hearing,.

Pursuant to IC 6-1.1-17 et seq., consideration of the proposed ordinance for adoption
cannot take place sooner than ten (10) days following the pre-adoption hearing.
Consideration for passage and adoption of the Proposed Ordinance will be at the regular
meeting of the Town Council, Monday, October 14, 2023 at 6:30 p.m.

In all cases above, ten (10) or more taxpayers may object to a budget, a tax rate or tax
levy by filing a petition with the Office of the Clerk-Treasurer not more than seven (7)
days following these hearings. (Monday, October 7, 2024) The objection petition must
identify the provisions of the budget, tax rate or tax levy to which taxpayers object. If
a petition is filed, the Town Council shall adopt with the budget a finding concerning
the objections in the petition and the testimony presented

Comments or Remarks
from the Town

Councilor George Georgeff

Council: Councilor Doug Turich
(Good of the Order)

Councilor Alex Robertson

Councilor Tom Black

Councilor Philip Scheeringa
COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to address
THE PUBLIC or the Town Council. Depending on the nature of the comments, the Town Council may
VISITORS direct the staff to address the topic or follow-up on matters that may arise from public

comments. If necessary, the matter may be set for action at a future meeting. Persons
addressing the Town Council are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, altemative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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ACTION TO PAY Accounts payable vouchers September 11,2024
Accounts Payable September 24, 2024 in the amount of
Vouchers $1,171,646.95.

General Fund, $249,691.43; MVH Fund, $20,436.70; LR&S, $10,460.99;
LAW Enforcement Continuing Education Training and Supply Fund,
$3,486.70;

Public Safety Income Tax, $49,257.00; Community Crossing Grant,
$564,080.01; American Rescue Plan Grant, $ 108,852.43; Special Events,
$37,809.37; Corporation Bond- Exempt, $1,500.00; MCCD, $35,834.84;
Information and Communications Technology Fund, $20,598.82; Police
Pension, $69,638.66;

Payroll Docket for payday of September 20, 2024 by fund:
General, $329,897.22

Payroll Docket for payday of September 20, 2024;

Office of Clerk-Treasurer, $15,362.63; Building and Inspection Department,
$8722.75; Metropolitan Police Department, $159,020.13; Public Works
Department (Agency), $79,121.56; Fire Department, $1,911.68 and
Information and Technology Department, $4,205.45;

Total Payroll: $268,344.20.

Payroll Docket for payday of September 30, 2024 by fund:

Total Payroll by fund: $81,365.66.

Payroll Docket for payday of September 30, 2024:

Boards & Commissions. $10,933.62; Police Pension, $69,531.01;

Total Payroll: $80,524.63.

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting.
Posted pursuant to IC 5-14-1.5-4(a)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
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