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Glossary 
BMP Best Management Practices 
CWA  Clean Water Act 
EPA United States Environmental Protection Agency 
ESU Equivalent Service Unit 
MCM Minimum Control Measure 
MS4 Municipal Separate Storm Sewer System 
NPDES National Pollutant Discharge Elimination System 
SWQMP Storm Water Quality Management Plan 
SWPPP Storm Water Pollution Prevention Plan 
NPDES National Pollutant Discharge Elimination System 
 
Introduction 
 
This document comprises the Storm Water Quality Management Plan (SWQMP) of Town of 
Highland MS4 (Town), Permit Identification INR040135.  It provides a comprehensive strategy 
to outline and direct the Town’s storm water quality management priorities and activities.  This 
SWQMP has been developed to address the requirements of the MS4 General Permit 
(INR040000) and regulations adopted the Indiana Department of Environmental Management 
(IDEM) and the National Pollutant Discharge Elimination System (NPDES), part of the Clean 
Water Act (CWA). 
 
Since this SWQMP is considered a living document, the Town will at least annually review and 
update this plan as deemed appropriate and report any modifications to IDEM. 
 
(A) Highland Municipal Code (HMC) Chapter 12.25: Storm Water Management. 
 
(B) HMC Chapter 12.30: Watercourse Regulation For Pollution and Illicit Discharges. 
 
(C) HMC Chapter 15.50: Erosion Control and Watercourse Protection During Site Development. 
 
(D) HMC Chapter 15.55: Flood Damage Control. 
 
I. Site Description   
 
 A. Site Location 

 
The Town of Highland, Indiana (hereafter called “Town”) has a population of 
23,984 people and encompasses 6.8 square miles.  The Town is located in 
Northwest Indiana in north central Lake County, Indiana, and is twenty (20) 
miles southeast of the City of Chicago.  It is bordered by Hammond to the north, 
Griffith to the east, Munster to the west and Schererville to the south.  Highland 
is positioned 41.55 degrees north of the equator and 87.56 degrees west of the 
prime meridian.  The average winter and summer temperatures in Highland are 
20.1 degrees Fahrenheit and 72.9 degrees Fahrenheit, respectively. 
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The Town operates and maintains a municipal separate storm sewer system that 
consists of 104 miles of pipe, 10 miles of open ditches, eighteen (18) detention 
basins, and seven (7) storm water pumping stations.  The Town’s storm sewer 
system and sanitary sewer system are separate.  The Town’s potable water is 
supplied by the City of Hammond and the Town’s wastewater is discharged to 
the Hammond Sanitary District for treatment. 

 
 B. Municipality Information 

 
The Town of Highland’s MS4 boundary is identical to the Town’s corporate 
boundary shown on the Zoning Map in Appendix A, and can be described more 
particularly as follows.  Beginning at the southeast corner of Section 27, 
Township 36N, Range 9W of the Second Prime Meridian (intersection of Cline 
Avenue and 45th Street), thence west along the south line of Section 27 to the 
southwest corner of Section 27, thence south along the east line of Section 33 to 
the southeast corner of Section 33, thence west along the south lines of Sections 
33 and 32 to the southwest corner of the east half of Section 32, thence north 
along the west line of the east halves of Sections 32, 29, 20 and 17 to the 
centerline of the Little Calumet River, thence east along the centerline of the Little 
Calumet River to the east line of Section 22, thence south along the east line of 
Sections 22 and 27 to the point of beginning. 

 
II. Initial Evaluation of the Highland MS4 
 
 A. Structural BMPs 

 
The Town’s separate storm sewer system consists of 104 miles of storm sewer 
pipe and 10 miles of open ditch with eighteen (18) detention ponds.  There are a 
total of 175 piped outfalls to a total of 4 receiving waters in the Town.  There are 
two (2) piped outfalls by gravity and eight (8) piped outfalls from four (4) storm 
water pumping stations into the Little Calumet River.  There are five (5) piped 
outfalls by gravity into Hart Ditch.  There are 102 piped outfalls by gravity and 
one (1) piped outfall from one (1) storm water pumping station into the Cady 
Marsh Ditch.  There are fourteen (14) piped outfalls by gravity and two (2) piped 
outfalls from two (2) separate storm water pumping stations into Spring Ditch.  
These systems are all functioning satisfactorily and succeed in keeping flooding to 
a minimum. 
 
Spring Ditch drains into the Cady Marsh Ditch just north of the intersection of 
Indianapolis Boulevard and Martha Street.  The Cady Marsh Ditch drains into 
Hart Ditch just west of the intersection of Lincoln Street and Parkway Drive.  Hart 
Ditch drains into the Little Calumet River at the northwest corner of Town.  
 

 B. Non-structural BMPs 
 

The Town has a street cleaning program in which each street in the Town is swept 
every six (6) weeks; the quantity of material collected during each day of the 
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street sweeping cycle is tracked.  The Town also has a catch basin maintenance 
program in which each catch basin is cleaned and inspected on a scheduled basis; 
the debris is disposed at the Hammond Sanitary District and the quantity of debris 
disposed is tracked through dump tickets.  During the months of April through 
October, the Town collects and chips branches on a rotating daily basis 
throughout the entire Town.  During the months of October through December 
and the first two (2) weeks of April, the Town collects leaves on a rotating daily 
basis throughout the entire Town. 

 
III. Compliance Schedule 

 
 Below is the Town of Highland’s MS4 compliance schedule under both the previous 
Rule 13 program and the current General Permit program: 
 

 April 2004 – Submission of SWQMP – Part B: Baseline Characterization and 
Report 

 
 April 2005 – Public education and outreach program developed and implemented 
 
 April 2005 – Public involvement and participation program developed and 

implemented 
 
 November 2005 – Construction site plan and ordinance developed and program 

implemented  
 
 November 2005 – Operation and maintenance plan developed and program 

implemented   
 
 November 2005 – Illicit discharge plan and ordinance developed, program 

implemented and all major outfall conveyances mapped 
 
 November 2005 – Post-construction plan and ordinance developed and program 

implemented  
 
 November 2005 – Operations pollution prevention program developed and 

implemented  
 
 December 2006 – At least 25% of stormwater conveyance system mapped  
 
 December 2007 – At least 50% of stormwater conveyance system mapped 
 
 December 2008 – At least 75% of stormwater conveyance system mapped 
 
 December 2009 – 100% of stormwater conveyance system mapped 
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 December 2009 – All known stormwater outfalls with a diameter of 12 inches or 
greater and open ditches mapped 

 
 October 2010 – Annual report submitted 

 
 October 2012 – Annual report submitted 

 
 October 2015 – Annual report submitted 

 
 January 2017 – Annual report submitted 

 
 February 2020 – Annual report submitted 

 
 March 2023 – Revised SWQMP submitted 

 
 March 2023 – Annual report submitted 

 
IV. MCM Descriptions  
 
 A. Public Education, Outreach, Participation and Involvement MCM  
 

The Town of Highland will maintain efforts to educate and outreach residents 
within the Town about storm water quality issues, improvements the Town is 
performing and programs the Town offers residents to improve water quality.  
The Town will also maintain efforts to encourage public participation and 
involvement in activities within the Town that improve storm water quality. 
 
Measurable goals for the Public Education, Outreach, Participation and 
Involvement MCM include the following: 
 

 Utilize the Town’s monthly newsletter (Gazebo Express), which is 
distributed with utility bill mailings and posted on the Town’s website 
www.highland.in.gov, to provide educational articles about storm water 
quality and quantity issues and highlight work that the Town and its 
partners are performing to improve water quality.  In addition, utilize the 
Gazebo Express to provide information and dates for various programs the 
Town offers residents to drop-off potential storm water pollutants for 
proper disposal, as well as to provide articles, workshops and ideas on 
activities residents can participate in to improve water quality and enjoy 
the benefits. 

 Provide informational brochures on storm water quality and quantity 
reduction (such as sustainable lawn and landscape practices, rain garden 
manuals, etc.) at public facilities (Highland Town Hall, Lake County 
Public Library and the Lincoln Community Center) and public events 
(festivals, parades, etc.). 
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 Household Hazardous Waste Collection Days – a record of the number of 
residents participating and quantity of waste collected will be maintained. 

 Waste Oil, Electronics Waste, Used Tire and Used Battery Collection – a 
record of the quantities and types of waste brought to the Public Works 
Facility by residents and the means of recycling or re-using of the waste 
will be maintained. 

 Prescription Drugs Collection – a record of the quantity of waste 
prescriptions brought to the Police Department by residents will be 
maintained. 

 Leaf and Branch Collection – a record of the quantities of leaves and 
branches gathered by residents for collection by Town staff will be 
maintained. 

 
 B. Illicit Discharge Detection and Elimination (IDDE) MCM  

 
The Town of Highland will maintain an ordinance that prohibits illicit discharges 
to the storm sewer system, as well as providing inspection and enforcement 
procedures.  The Town will utilize periodic physical inspections, its stormwater 
conveyance system map, public education and outreach program, and BMP 
selection criteria in order to detect and eliminate illicit discharges within its MS4 
boundary. 

 
The Town currently has 25% storm drains marked or cast, as repairs or 
replacement occur the castings are replaced with (dump no waste – drains to 
waterway) cast into them.  The Town has drawings that map and describe the 
location and size of all the piped stormwater conveyances within its boundary. 
 
The Town will perform documented visual inspections of all retention ponds on 
an annual basis.  The Town will also provide annual training to municipal staff 
who are inspecting for illicit discharges and keep a record of the training.  The 
Town will also perform documented visual inspections of each of the outfalls 
within the Town over the five year permit term.  Visual documented inspections 
will include information concerning the location inspected and information 
concerning the following parameters: 

 
 Odor – unusual smells, such as a chemical, gasoline, or decaying smells 
 Color – unusual colors or cloudiness 
 Turbidity – cloudiness which could be caused by dry-weather industrial 

discharges or sanitary wastewater 
 Temperature – abnormal water temperatures    
 Deposits and Stains – white crystalline powder stains or grayish-black 

deposits 
 Vegetation – significant increases or decreases in vegetation 
 Damage to Outfall Structure – suspicious cracking, deterioration, and 

spalling of concrete 
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Any visual inspection that reveals a suspect parameter will result in a complete 
documented investigation.  This investigation may result in a sample or samples 
being taken and tested for the suspected pollutant or pollutants. 

 
Measurable goals for the Illicit Discharge Detection and Elimination (IDDE) 
MCM include the following: 

 
 Ordinance – An Ordinance will be maintained that contains requirements 

prohibiting illicit discharges to the storm sewer system, as well as 
provisions for inspection and enforcement. 

 Identifying Illicit Connections – Visual inspections will be conducted in 
high-risk areas.  The on-going characterization plan will also be used to 
locate and isolate illicit connections.  A record of all illicit connections 
found and illicit connections repaired or replaced will be maintained. 

 Illegal Dumping – A record of the number of illegal dumpings reported by 
citizens and the number of illegal dump clean-ups completed will be 
maintained. 

 Industrial/Business Connections – A map of the location of the industrial 
facilities and a list of the facility name, address, phone number and type of 
industrial activity will be maintained. 

 Eliminating Failing Septic Systems – The number and location of 
customer complaints related to septic systems and how the complaints 
were resolved will be maintained.  A list of the known septic systems 
within the Town will also be maintained. 

 Wastewater Connections to the Storm Sewer System – A record of the 
number of wastewater connections to the storm sewer system reported/ 
found and eliminated will be maintained.  A record of SSO / Property 
Backups will be maintained in accordance with the Town’s Overflow 
Emergency Response Plan. 

 
 C. Construction Site Storm Water Run-off Control MCM 

 
The Town of Highland will maintain an ordinance that establishes construction 
site storm water run-off controls, design standards, erosion and sediment control 
construction plan requirements, and inspection and enforcement procedures for 
land disturbances of one (1) acre or more.  The Highland MS4 Coordinator will 
review all applicable construction plans within its MS4 boundary. 
 
Measurable goals for the Construction Site Storm Water Run-off Control MCM 
include the following: 

 
 Ordinance – An Ordinance will be maintained that contains requirements 

for erosion and sediment control plans for new developments of one (1) 
acre in size or larger, as well as provisions for inspection and enforcement. 

 Complaint Response Program – A record of complaints, including 
complaint type, complaint received date, complaint contact information, 
inspection date, and action taken, will be maintained. 
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 Compliance and Enforcement – A record of the number of construction 
sites inspected, the number and penalty amount of enforcement actions 
taken, and the number of stop work orders issued will be maintained. 

 MS4 Coordinator Training – The MS4 Coordinator will receive annual 
training in topics such as appropriate control measures, inspection protocol 
and enforcement procedures, and will obtain an industry-recognized 
certification relating to MS4 compliance and enforcement. 

 
 D. Post-Construction Storm Water Run-off Control MCM   
 

The Town of Highland will maintain an ordinance that establishes post-
construction storm water run-off controls, design standards, and inspection and 
enforcement procedures to address discharges of post-construction storm water 
run-off from existing areas, new development areas, and redevelopment areas 
within its MS4 boundary. 

 
Where appropriate, the Town may require any combination of storage, infiltration, 
filtering or vegetative practices to reduce the impact of pollutants in storm water 
run-off on receiving waters.  In addition to the combination of practices, the 
following requirements will be utilized: 

 
 Any stormwater practice that is a Class V injection well must ensure that 

the discharge from such practices meets Indiana ground water quality 
standards as referenced in 327 IAC 2-11. 

 As site conditions allow, the rate at which water flows through the MS4 
conveyances shall be regulated to reduce outfall scouring and stream bank 
erosion.  

 As site conditions allow, a vegetated filter strip of appropriate width shall 
be maintained along unvegetated swales and ditches.   

 New retail gasoline outlets, new municipal, state, federal, or institutional 
refueling areas, or outlets and refueling areas that replace their existing 
tank systems, shall be required by ordinance to design and install 
appropriate practices to reduce lead, copper, zinc, and polyaromatic 
hydrocarbons in storm water run-off.  

 
Both public and private owners of BMPs will be required to have a written O&M 
manual for the on-going inspection and maintenance of the BMP for proper 
function over time.  The minimum inspection/maintenance frequency will be five 
(5) years. 

 
Measurable goals for the Post-Construction Storm Water Run-off Control MCM 
include the following: 

 
 Ordinance – An Ordinance will be maintained that contains requirements 

for practices and procedures intended to improve water quality from post-
construction run-off, as well as provisions for inspection and enforcement. 
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 BMP Inspection and Maintenance – A record of BMP inspection and 
maintenance activities will be documented.  At a minimum, all BMPs will 
be inspected every 5 (five) years and type of maintenance activities and 
number of problems identified/remedied will be documented.  MS4-
owned BMPs will be evaluated by the MS4 Coordinator, whereas private-
owned BMPs will be evaluated by the private owner and reported to the 
MS4 Coordinator. 

 Compliance and Enforcement – A record of the number of post-
construction measures inspected, and the number and penalty amount of 
enforcement actions taken will be maintained. 

 MS4 Coordinator Training – The MS4 Coordinator will receive annual 
training in topics such as appropriate control measures, inspection protocol 
and enforcement procedures, and will obtain an industry-recognized 
certification relating to MS4 compliance and enforcement. 

 
 E. Municipal Operations Pollution Prevention and Good Housekeeping MCM 
 

The Town of Highland will maintain a program to prevent or reduce pollutant 
run-off from municipal operations within its MS4 boundary.  As part of the 
program, a SWPPP will be developed for each MS4-owned facility that may 
impact the quality of storm water, including, but not limited to, Public Works 
Facility, Town Hall, Lincoln Community Center, Fire Stations, Police Station, 
Roadways, Parks and Trails. 

 
Measurable goals for the Municipal Operations Pollution Prevention and Good 
Housekeeping MCM include the following: 

 
 Illegal Dumping Control – A record of the number of illegal dumping 

incidents reported by citizens and the number of clean-ups completed will 
be maintained. 

 Materials Management – A record of the storage, use, inspection and 
maintenance activities associated with potentially polluting materials 
used/generated at MS4-owned facilities (i.e. fueling stations/tanks, used 
oil burner, vehicle fluids, hazardous materials) will be maintained. 

 Municipal Parking Lot and Street Sweeping – A record of municipal 
parking lot street sweeping, including locations and amount of debris 
collected, will be maintained.  A record of the dumpster tickets received 
from the Town’s waste hauler for proper disposal of the collected debris at 
a regulated landfill will be maintained. 

 Catch Basin and Pump Station Wet Well Cleaning – A record of catch 
basin and pump station wet well cleaning, including locations and amount 
of debris collected, will be maintained.  A record of the dump tickets 
received from the Hammond Sanitary District for proper disposal of the 
collected debris at the Hammond Sanitary District WWTP will be 
maintained. 

 Road Salt Storage and Application – A record of the number of storage 
facilities with type of cover, the number of employees trained in road salt 
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application and the quantity of salt applied to roadways will be 
maintained. 

 MS4 Employee Training – A record of the dates and topics of pollution 
prevention / good housekeeping training received by MS4 employees will 
be maintained.  Typical topics include proper disposal of hazardous 
wastes, vegetative waste handling, fertilizer and pesticide application, and 
function of implemented BMPs, standard operating procedures and spill 
prevention. 

 
V. Storm Water Quality Master Plan Proposed Budget 

 
 Below is the Town of Highland’s MS4 Proposed Budget: 
 

 Public Education, Outreach, Participation and Involvement – $10,000 
 

 Illicit Discharge Detection and Elimination – $45,000 
 

 Construction Site Storm Water Run-off Control – $55,000 
 

 Post-Construction Storm Water Run-off Control – $10,000 
 

 Municipal Operations Pollution Prevention and Good Housekeeping – $300,000 
 

 On-going Water Quality Characterization – $15,000 
 

 Other – $140,000 
 
 Total Budget of $575,000, fully funded by user fees. 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 

Appendix A 
Town of Highland Zoning Map 

 
 





 
 

 
 
 
 
 
 
 
 
 
 
 

Appendix B 
Ordinances (Codified as HMC Chapters 12.25, 12.30, 12.50 and 12.55) 
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Appendix C 
Storm Sewer Outfall Inventory 

 
 
 
 













































 
 

 
 
 
 
 
 
 
 
 
 
 

Appendix D 
Overflow Emergency Response Plan 
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IDEM    Indiana Department of Environmental Management 

 

MGD    Million Gallons Per Day 

 

NPDES  National Pollutant Discharge Elimination System 

 

OSHA   Occupational Safety and Health Administration 

 

OERP    Overflow Emergency Response Plan 

 

SSO    Sanitary Sewer Overflow 

 

Town    Town of Highland, Indiana 

 

USEPA  U.S. Environmental Protection Agency 
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Highland Sanitary District 
 
 

Overflow Emergency Response Plan 
 
 

I. AUTHORITY 

 

This Overflow Emergency Response Plan (OERP) addresses the requirements of 

paragraphs 25 and 26 of the USEPA Amended Order for Compliance, Docket No. 

V‐W‐11‐AO‐07, dated August 10, 2011. 

 

II. GENERAL 

 

A. Introduction 
 

The  Highland  Sanitary  District  (HSD)  operates  and  manages  a  separate 

sanitary  sewer  collection  system  and  conveys  sanitary  wastewater  to  the 

Hammond  Sanitary District  (Hammond)  for  treatment  from  the North  5th 

Street  Sanitary  Sewer  Lift  Station  and  the  81st  Street  Sanitary  Sewer  Lift 

Station.  The current contractual limit (rate) with Hammond is 7.5 MGD.  The 

total pumping capacity is 15.7 MGD.  However, because HSD regularly needs 

to  send Hammond more  than  the  7.5 MGD  contracted  amount, HSD  and 

Hammond  have  agreed  to make  improvements  to  their  sewer  systems  to 

allow  HSD  to  send  additional  flow  to  Hammond  for  treatment.    Once 

Hammond and HSD have made  the necessary  improvements  to  their sewer 

systems, HSD will be sending Hammond a maximum peak flow of 25 MGD 

from the North 5th Street Lift Station and a maximum peak flow of 7.2 MGD 

from the 81st Street Lift Station for a total of 32.2 MGD. 

 

Studies  have  determined  that  inflow/infiltration within  the  sanitary  sewer 

collection  system,  from  both  private  and  public  sources,  is  the  major 

contributing factor to sanitary sewer system surcharging. 

 

B. Definitions 
 

“Sanitary  Sewer Overflow”  or  “SSO” means  an  overflow,  spill,  release,  or 

diversion of wastewater from a sanitary sewer system,  including  interceptor 

sewers.  An SSO includes an overflow of wastewater, including a wastewater 
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backup  in  a  building  (other  than  a  backup  caused  solely  by  a  blockage  or 

other malfunction in a privately owned sewer or building lateral), even if that 

overflow does not reach waters of the United States. 

 

“Property Backup” means wastewater backups into buildings that are caused 

by  blockages  or  flow  conditions  in  a  sanitary  sewer  other  than  a privately 

owned  sewer  or  building  lateral.    Property  Backup  does  not  include  the 

backup  caused  by  a  blockage  or  other malfunction  in  the privately  owned 

sewer or building lateral sewer. 

 

“Person‐in‐Charge”  or  “PIC” means  the  senior  Public Works  Department 

staff member on duty during  regular operating hours or  the person on call 

during off duty hours. 

 

“Private  Lateral  Sewage  Discharges”  means  sewage  discharges  that  are 

caused  by  blockages  or  other problems within  a privately‐owned  sewer  or 

building lateral. 

 

C. Goals and Objectives 
 

The primary  goal  of  the Overflow Emergency Response Plan  (OERP)  is  to 

create an action plan which defines procedures for managing SSO’s to protect 

public  health  and  the  environment,  and  to  comply  with  regulatory 

requirements relating to SSO’s.  Specific objectives with respect to responding 

to SSO’s are: 

 

 Eliminate preventable SSO’s. 

 Respond quickly to minimize impact, duration and volume of the SSO. 

 Provide accurate estimates to the volume of the SSO. 

 Ensure corrective action is taken in a timely manner. 

 Notify the proper regulatory agencies and the public, in a timely manner, 

of any SSO. 

 Identify  and  implement  measures  to  prevent  the  occurrence  of 

preventable and chronic SSO’s. 

 Document  and  define  procedures  to  address  SSO  prevention  and 

response. 

 Provide uniform, clear, and consistent policies and procedures  for Town 

Staff to reference and follow in the event of an SSO. 
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III. OVERFLOW RESPONSE PROCEDURE 

 

The Overflow Response Procedure provides a strategy  for  the HSD  to mobilize 

labor, materials, tools and equipment to correct, repair or mitigate any condition 

which may cause or contribute to an unpermitted discharge.  The plan considers 

a wide range of potential system failures that could create an overflow to surface 

waters, land or buildings. 

 

A. Receipt of Information Regarding an SSO  
 

Confirmed  or  suspected  SSOs may  be  reported  by  Town  employees  or  by 

others  (e.g.,  business  owners,  residents,  plumbers,  etc.)  by  calling  the 

Highland  Public Works Department  at  (219)  972‐5083.    The  Public Works 

Dispatch Clerk  is primarily  responsible  for  receiving phone  calls  regarding 

possible  sewer  overflows  during  regular  business  hours  (i.e.,  Monday 

through Friday from 7:00 am to 4:00 pm) and is responsible for notifying the 

Person‐In‐Charge (PIC) to respond to any given field situation.  After regular 

business  hours,  the  phone message  system  directs  callers  to  either  leave  a 

voicemail message or to hang up and call 911 to report an emergency.  If the 

caller  leaves  a  voicemail  message,  the  Dispatch  Clerk  logs  the  voicemail 

message and notifies the PIC on the following business day.  If the caller calls 

911,  the  911  Dispatcher  notifies  the  on‐call  PIC  immediately.    The  911 

Dispatcher uses  the on‐call  list provided by  the Public Works Director on a 

monthly  (or more  frequent,  as needed)  basis.   On‐call  staff  are  required  to 

keep cell phones on and respond promptly. 

 

The PIC  is  then responsible as a primary responder  to notify  the regulatory 

agencies,  activate  and monitor  the  Spill Response Crew  and  ensure  that  a 

report for the spill is prepared. 

 

1.  The Public Works Dispatch Clerk or  911 Dispatcher obtains  all  relevant 

information available regarding the overflow, including:  

 

 Time and date call was received; 

 Caller’s name and phone number; 

 Specific  location  of  overflow  and where  it  flowed  (e.g., water  body, 

storm sewer, grassy area, private property); 

 Description of problem causing the overflow; 

 Time possible overflow was noticed by the caller; 
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 Observations  of  the  caller  (e.g.,  odor,  duration,  back  or  front  of 

property); and 

 Other  relevant  information  that  will  enable  the  responding 

investigator and crews,  if  required,  to quickly  locate, assess and stop 

the overflow. 

 

The  Public  Works  Dispatch  Clerk  or  911  Dispatcher  records  initial 

information on the Sanitary Sewer System Incident Report (Exhibit A) and 

notifies the PIC. 

 

2.  Sanitary  pump  station  failures  are  monitored  and  received  by  the 

Operator on Duty  through  the Highland  Sanitary District’s  Supervisory 

Control and Data Acquisition  (SCADA)  system.   The Operator on Duty 

immediately  conveys  all  information  regarding  alarms  to  the  PIC  to 

initiate the investigation. 

 

3.  Sewer overflows detected by any Town personnel  in  the  course of  their 

normal  duties  are  reported  immediately  to  the  Public Works Dispatch 

Clerk (during business hours) or the 911 Dispatcher (after hours). 

 

The  Spill Response Crew  Supervisor  completes  the  Sanitary  Sewer  System 

Incident  Report  (Exhibit  A)  within  24  hours  of  the  sewer  overflow 

confirmation.  The PIC is responsible for reviewing, updating and signing the 

report.    The  complete  report  will  be  forwarded  to  the  Sanitary  District 

Superintendent and placed in the Spill Response Binder. 

 

If  the  overflow  affects  any  surface water,  the  PIC  shall  report  to  the  Lake 

County  Health  Department  within  one  hour  of  becoming  aware  of  the 

discharge. 

 

If  the  overflow  results  in  an  observed  fish  kill,  the PIC  shall  report  to  the 

IDEM Emergency Response Spill Line within one hour of becoming aware of 

the fish kill. 

 

All spills shall be reported to IDEM in accordance with 327 IAC 2‐6.1. 

 

B. Dispatch of Appropriate Crews to Site of Sewer Overflow 
 

Failure of any element within the wastewater collection system that threatens 

to  cause  or  causes  an  SSO  triggers  an  immediate  response  to  isolate  and 
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correct  the problem.   Crews and equipment are available  to respond  to any 

SSO location.  Crews shall dispatch to any site of a reported SSO immediately.  

Also, additional maintenance personnel shall be “on‐call”  in  the event extra 

crews are needed. 

 

1.  Dispatching Spill Response Crew 

 

 When  the  PIC  receives  notification  of  a  potential  sewer  overflow 

outlined  in Section A of  the Overflow Response Procedure,  the Spill 

Response Crew is dispatched, comprised of at least a two‐person crew 

utilizing  both  the  Vacuum  Truck  and  Water/Sewer  Utility  Truck 

(Truck 10).  The Vacuum Truck is equipped to jet/clean sewer lines and 

collect  wastewater/debris.    Truck  10  is  equipped  with  a  generator; 

hydraulically operated  sewage pump with hose; air compressor with 

tools; confined space tripod system; shovels, brooms and various hand 

tools;  repair  supplies;  work  lights;  traffic  control  devices;  personal 

protective  equipment  (PPE);  and  other  appropriate  resources  as 

required. 

 PIC  notifies  the  appropriate  manager  or  supervisor  by  cell  phone, 

pager or public works  radio  regarding  the  sewer overflow  and  field 

crew locations. 

 

2.  Crew Instructions and Work Orders 

 

 Spill Response Crew shall be dispatched by cell phone, pager or public 

works radio and receive instructions from their supervisors regarding 

appropriate crews, materials, supplies, and equipment needed. 

 PIC  verifies  that  the  entire  message  has  been  received  and 

acknowledged  by  the  crews  who  were  dispatched.    All  standard 

communications procedures  shall be  followed.   All  employees being 

dispatched to the site of an SSO shall proceed  immediately to the site 

of  the  overflow.    Any  delays  or  conflicts  in  assignments  shall  be 

immediately reported to the supervisor for resolution. 

 In all cases  the Spill Response Crew  reports  their  findings,  including 

possible  damage  to  private  and  public  property,  to  the  PIC 

immediately  upon  making  their  investigation.    If  the  PIC  has  not 

received findings from the field crew within one hour, the PIC contacts 

the response crew to determine the status of the investigation. 

 



Highland Sanitary District 
Overflow Emergency Response Plan 

Page 6 

 

December 2021 

3.  Additional Resources 

 

 The  PIC  receives  and  conveys  to  appropriate  parties,  requests  for 

additional  personnel, material,  supplies,  and  equipment  from  crews 

working at the site of the sewer overflow. 

 

4.  Preliminary Assessment of Damage to Private and Public Property 

 

 The focus is to resolve the problem.  The Spill Response Crew shall use 

discretion  in  assisting  the property owner/occupant  as  reasonably  as 

they  can.    They must  be  aware  that  the HSD  could  face  increased 

liability  for any  further damages  inflicted  to private property during 

such  assistance  unless  authorized  by  the  PIC.    The  Spill  Response 

Crew shall  take appropriate still photographs of  the area  involved or 

impacted  by  the  SSO  or  Property  Backup  in  order  to  thoroughly 

document the nature and extent of impacts and shall forward available 

photographs  to  the  PIC  for  filing  with  the  Sanitary  Sewer  System 

Incident  Report  (Exhibit  A).    The  final  report  and  any  attachments 

thereto  shall  be  scanned  and  filed  electronically  as  a  backup  to  the 

paper record. 

 In cases  involving private property accidents,  including bodily  injury 

of  a  private  citizen,  sewer  back‐ups,  or  substantial  private  property 

damage,  contact  the  Sanitary  District  Superintendent  who  will  be 

responsible for notifying the Town’s Insurance carrier. 

 

5.  Field Supervision and Inspection 

 

 The  PIC  visits  the  site  of  the  overflow,  if  possible,  to  ensure  that 

provisions of this OERP and other directives are met. 

 The PIC  is responsible  for confirming  that  the Sanitary Sewer System 

Incident  Report  (Exhibit  A)  is  provided  for  reporting  within  the 

specified time. 

 

6.  Coordination with Hazardous Material Response 

 

 Upon  arrival  at  the  scene  of  a  sewer  overflow,  should  a  suspicious 

substance  (e.g.,  oil  sheen,  foamy  residue)  be  found  on  the  ground 

surface, or should a suspicious odor (e.g., gasoline) not common to the 

sewer system be detected, the Spill Response Crew shall  immediately 

contact the PIC for guidance before taking further action. 
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 Should  the  PIC  determine  the  need  to  alert  the  hazardous material 

team, he shall notify the Fire Department and the response crew shall 

await  the arrival of  the Fire Department Chief  to  take over  the scene.  

Remember  that  any  vehicle  engine,  portable  pump  or  open  flame 

(e.g.,  cigarette  lighter)  can provide  the  ignition  for an explosion or 

fire,  should  flammable  fluids  or  vapors  be  present.    Keep  a  safe 

distance and observe  caution until assistance arrives.   Keeping  the 

public away from the hazard is the first priority. 

 Only when the Fire Chief determines it is safe and appropriate for the 

Spill  Response  Crew  to  proceed,  can  they  then  proceed  under  the 

OERP with the containment, clean‐up activities and correction. 
 

C. Overflow Correction, Containment, Mitigation and Clean‐Up 
 

Sewer  Overflows  of  various  volumes  occur  from  time  to  time  in  spite  of 

concerted  prevention  efforts.    Spills may  result  from  blocked  sewers,  pipe 

failures, mechanical malfunctions or other natural or man‐made causes.  This 

section  describes  specific  actions  to  be  performed  by  the  crews  during  an 

SSO.  The objectives of these actions are: 

 

 To  protect  public  health,  environment  and  property  from  sewage 

overflows by correcting the condition causing the overflow and restoring 

surrounding area back to normal as soon as possible; 

 To establish perimeters and  control zones with appropriate  traffic  cones 

and barricades, vehicles or use of natural topography (e.g., hills, berms) to 

secure the area and protect the public; 

 To  establish  containment  of  the  spill  to  limit  any  release  of  sewage  to 

surface waters and/or the environment; 

 To  promptly  notify  the  Sanitary District  Superintendent  of  preliminary 

overflow information and potential impacts; 

 To provide spill cleanup whenever possible; and 

 To minimize  the Highland Sanitary District’s exposure  to any regulatory 

agency penalties and fines. 

 

Under most circumstances, the Town’s Public Works Department can handle 

all  response  actions  with  its  own  maintenance  forces.    Public  Works 

personnel have the skills and experience to respond rapidly and in the most 

appropriate  manner.    An  important  issue  with  respect  to  an  emergency 

response is to ensure that the temporary actions necessary to divert flows and 

repair  the problem do not produce a problem elsewhere  in  the system.   For 
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example, when a large sewer main is blocked and the crews divert the flow to 

a  smaller  sewer pipe downstream of  the blockage,  they  should observe  the 

flows  to  ensure  that  the  blockage  does  not  recur  downstream.   The  sewer 

conveyance system should be returned to the normal operation as soon as the 

blockage is removed. 

 

1. Property Backup and SSO Procedures 
 

Whenever there is a report of a Property Backup or SSO, the Spill response 

crew shall use the following procedures:  

 

a. Responsibilities of Spill Response Crew Upon Arrival 

 

It is the responsibility of the first personnel who arrive at the site of a 

sewer overflow to mitigate the impact of the overflow to public health 

and  safety  to  the  extent  possible.    Should  the  overflow  not  be  the 

responsibility  of  the  HSD  but  there  is  imminent  danger  to  public 

health, public  or private property,  or  to  the  quality  of waters  of  the 

U.S.,  then  prudent  emergency  action  shall  be  taken  until  the 

responsible party assumes responsibility and provides actions.   Upon 

arrival at an SSO, the response crew should do the following: 

 

 Determine  the  cause  of  the  overflow,  e.g.  sewer  line  blockage, 

pump station mechanical or electrical failure, sewer line break, etc.; 

 Identify and request, if necessary, assistance or additional resources 

to correct the overflow or to assist in the determine of its cause; 

 Determine if private property is impacted.   If yes, refer to Chapter 

III – Section B – Part 4; 

 Take  immediate  steps  to  stop  the  overflow,  e.g.  relieve  pipeline 

blockage, manually operate pump station controls, repair pipe, etc. 

Extraordinary  steps  may  be  considered  where  overflows  from 

private  property  threaten  public  health  and  safety  (e.g.,  an 

overflow  running off of private property  into  the public  right‐of‐

way); 

 Request  additional  personnel,  materials,  supplies,  or  equipment 

that will expedite and minimize the impact of the overflow. 
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b. Initial Measures for Containment 

 

Spill Response Crew shall initiate measures to contain the overflowing 

sewage and  recover, where possible,  sewage which has already been 

discharged, minimizing impact to public health or the environment. 

 

 Determine  the  immediate  destination  of  the  overflow,  e.g.  storm 

drain, street curb gutter, body of water, creek bed, etc.; 

 Investigate  the  extent  of  the  spill,  check  storm  drain maps  and 

determine  how  far downstream  the  SSO  traveled  and whether  it 

reached surface waters; 

 Identify  and  request  the  necessary  materials  and  equipment  to 

contain or isolate the overflow, if not readily available; and 

 Take  immediate  steps  to  contain  the  overflow,  e.g.,  block  or  bag 

storm  drains,  recover  through  vacuum  truck,  divert  into 

downstream sanitary manhole, etc. 

 

c. Additional  Measures  Under  Potentially  Prolonged  Overflow 

Conditions 

 

In  the  event  of  a  prolonged  sewer  line  blockage  or  a  sewer  line 

collapse,  set  up  a  portable  by‐pass  pumping  operation  around  the 

obstruction  that  discharges  (whenever  possible)  into  a  downstream 

portion of the sanitary sewer system. 

 

 Take  appropriate  measures  to  determine  the  proper  size  and 

number of pumps required to effectively handle the sewage flow. 

 Implement  continuous  or  periodic  monitoring  of  the  by‐pass 

pumping operation as required. 

 Report all such conditions in accordance with the CD and state and 

federal law. 

 

d. Cleanup 
 

Sewer overflow  sites are  to be  thoroughly cleaned after an overflow.  

No readily identified residue (e.g., sewage solids, papers, rags, plastics, 

rubber products) is to remain. 

 

 Whenever possible, digital photos shall be taken of the area before 

and after the cleanup. 
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 The overflow site is to be secured to prevent contact by members of 

the public until the site has been thoroughly cleaned.  If posting is 

required, it shall be undertaken as described in Section IV. 

 Where  practical,  any  ponding  wastewater  and  sewage‐related 

debris  is  to  be  collected  by  vacuum  truck  until  pumped  dry  in 

order to minimize human exposure. 

 Following initial collection, the area is to be thoroughly flushed and 

cleaned of remaining residue, and resulting wash‐down water shall 

be recovered by vacuum truck for proper disposal. 

 Where  the area  is  inaccessible  to vacuum  truck,  solids and debris 

are to be collected (e.g. swept, raked or picked‐up, and transported 

for proper disposal. 

 Where appropriate, the hard surface area of the overflow site shall 

be disinfected and deodorized.  However, chlorine bleach shall not 

be used  if  the area  is near or discharges  into a body of water  that 

may contain fish or other aquatic life or if the area drains to storm 

sewers. 

 Document  the  impacts  of  the  SSO/Property Backup  to private  or 

public property  (consider  the use of photographs or video, where 

appropriate). 

 

e. Submit Report. 

 

At the conclusion of the SSO event, the PIC shall ensure that the Spill 

Response Crew Supervisor submits a Sanitary Sewer System Incident 

Report  (Exhibit A)  to  the  Sanitary District  Superintendent within  24 

hours following the SSO event.  

 

IV. PUBLIC ADVISORY PROCEDURE 

 

This  section describes  the actions  the HSD  takes,  in  cooperation with  the Lake 

County Health Department,  to  limit public access  to areas potentially  impacted 

by  unpermitted  discharges  of  pollutants  to  surface  water  bodies  from  the 

wastewater collection system. 

 

A. Temporary Signage 
 

The HSD will coordinate with Lake County Health Department to determine 

when to post notices of polluted surface water bodies or ground surfaces that 

result  from  uncontrolled  wastewater  discharges  from  its  facilities.    The 
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postings do not necessarily prohibit use of  recreational areas, unless posted 

otherwise,  but  provide  a  warning  of  potential  public  health  risks  due  to 

sewage contamination. 

 

Creeks,  streams,  and  other  Public  Access  locations  that  have  been 

contaminated  as  a  result  of  an  SSO  should  be  posted  at  visible  access 

locations  until  the  risk  of  contamination  has  subsided  to  acceptable 

background levels. 

 

The warning signs, once posted, should be checked every day to ensure that 

they  are  still  in place.    “Closed”  signs  shall  be posted  at  the  outfall  and  a 

minimum of 100 feet upstream and 100 feet downstream of the discharge.  If 

there is a large volume of sewage, more signs must be posted downstream. 

 

Signs must remain posted for 72 hours following the end of an SSO event, or 

longer if required by the Lake County Health Department. 

 

The Sanitary District Superintendent shall determine if posting of a confirmed 

overflow is undertaken.  See Exhibit B – Sample Warning Signs. 

 

B. Other Public Notification 
 

Should the posting of surface water bodies or ground surfaces subjected to a 

sewer  overflow  be deemed  necessary  by Lake County Health Department, 

the  Sanitary  District  Superintendent  shall  determine  the  need  for  further 

public notification  through  the use of pre‐scripted notices made available  to 

the printed or electronic news media for  immediate publication or airing, or 

by other measures (e.g., front door hangers). 

 

V. REGULATORY NOTIFICATION PROCEDURE 

 

This  section  establishes  procedures which  the HSD  follows  to  provide  formal 

notice to regulatory agencies in the event of SSO’s. 

 

A. Immediate Notification to Lake County for SSO 
 

Immediately  (within one hour) contact  the Lake County Health Department 

at  (219)  755‐3655  and  advise  that  the  Highland  Sanitary  District  is 

experiencing  an  SSO,  giving  the  location,  receiving  water,  and  estimated 

volume of SSO. 
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B. Notification if Fish Kill or Acute Injury to Fish or Wildlife is Observed 
 

Immediately (within one hour of observing a fish kill or acute injury to fish or 

wildlife) contact the IDEM, Emergency Response Spill Line at (888) 233‐7745, 

and  advise  that  the Highland  Sanitary District  is  experiencing  an  SSO  that 

may have resulted  in an observed fish kill or acute  injury to fish or wildlife.  

Provide the location, receiving water and estimated volume of SSO.  

 

C. At Conclusion of SSO 
 

PIC  shall  insure  that  written  reports,  as  required  in  Section  III.  C.,  are 

submitted  to  the Sanitary District Superintendent within 24 hours  following 

the SSO.  

 

D. Written Report to IDEM Within 5 Calendar Days. 
 

Within  five  (5)  calendar  days,  the  Sanitary  District  Superintendent  or 

designee shall file a written report to the IDEM, by facsimile at 1‐317‐232‐8637 

or by email at wwreports@IDEM.IN.gov, with a copy to the USEPA, Region 5.  

The report shall be on forms (Exhibit C) provided by the IDEM and  include 

the following: 

 

 Location of the SSO; 

 The receiving water, if any; 

 Estimated volume of the SSO (See Exhibit D); 

 Description of the sewer component from which the release occurred; 

 Estimated date and time when the overflow began and stopped or will be 

stopped; 

 Caused or suspected cause of the overflow; 

 Steps  to  be  taken  to  reduce,  eliminate,  and  prevent  reoccurrence  of  the 

overflow and schedule of major milestones for those steps; 

 Steps  taken  or planned  to mitigate  the  impact(s)  of  the  overflow  and  a 

schedule of milestones for those steps. 

 

VI. DISTRIBUTION AND MAINTENANCE OF OERP 

 

A. Availability of OERP 
 

Copies of the OERP shall be held at the Highland Public Works Facility in the 

office of the Public Works Director.  Copies of the OERP shall also be kept in 
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the  vehicles  routinely  used  to  respond  to  SSO  events  (Vacuum  Truck  and 

Truck 10), and be distributed to the following: 

 

 Operations Director 

 Utilities Supervisor 

 Facilities Supervisor 

 Street/Sanitation Supervisor 

 Fleet Supervisor 

 

B. Training 
 

Training on the implementation of the OERP shall be provided annually to all 

employees  of  the  Highland  Sanitary  District  and  to  any  Public  Works 

employee that may become incidentally involved in responding to overflows. 

 

C. Review and Update 
 

The OERP shall be reviewed annually and amended as appropriate. 

 

D. Regulatory Contact Information 
 

Indiana Department of Environmental Management 

Office of Water Quality 

Water Enforcement Section 

Phone: (800) 451‐6027 ext. 28670 

FAX: (317) 232‐8637 

Email: wwreports@idem.in.gov 

Emergency Spill Response Line: (800) 233‐7745 

 

 

United States Environmental Protection Agency 

Water Enforcement and Compliance Assurance Branch (WC‐15J) 

77 West Jackson Boulevard 

Chicago, Illinois 60404‐3590 

Attn: Keith Middleton 

Phone: (312) 886‐6465 

Email: middleton.keith@epa.gov 

 

Lake County Health Department 

Phone: (219) 755‐3655 
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E. Town Staff Contact Information 
 

 Public Works Director/Sanitary District Superintendent 
 

Mark Knesek 

8118 Grace Street   

Highland, Indiana 46322   

Home Phone:  (219) 838‐4138 

Cell Phone:  (219) 689‐6664 

Business Phone:  (219) 972‐5069 

Email:  mknesek@highland.in.gov 

 

 Operations Director 
 

Tim Gembala 

6410 West 117th Avenue   

Crown Point, Indiana   

Home Phone:  (219) 663‐7525 

Cell Phone:  (219) 781‐4464 

Business Phone:  (219) 972‐5083 

Email:  tgembala@highland.in.gov 

 

 Utilities Supervisor 
 

Aaron Krestel 

9348 Spring Street   

Highland, Indiana   

Home Phone:  None   

Cell Phone:  (219) 455‐7492 

Business Phone:  (219) 972‐5083 

Email:  akrestel@highland.in.gov 

 

 Facilities Supervisor 
 

Michael Pipta 

3225 Glenwood Avenue   

Highland, Indiana 46322   

Home Phone:  (219) 838‐2636 

Cell Phone:  (219) 545‐8219 

Business Phone:  (219) 972‐5083 

Email:  mpipta@highland.in.gov 
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 Street/Sanitation Supervisor 
 

Brian Bell 

7492 Wrencote Ct.   

Portage, Indiana 46368   

Home Phone:  None   

Cell Phone:  (219) 741‐7238 

Business Phone:  (219) 972‐5083 

Email:  bbell@highland.in.gov 

 

 Fleet Supervisor 
 

John Mouratides 

3720 Wicker Avenue   

Highland, Indiana 46322   

Home Phone:  (219) 972‐0420 

Cell Phone:  (219) 730‐7841 

Business Phone:  (219) 972‐5083 

Email:  jmouratides@highland.in.gov 

 

 Public Works Dispatch Clerk (Working Hours 7AM to 4PM, Mon.‐Fri.) 
 

Public Works Facility 

8001 Kennedy Ave 

Highland, Indiana 46322 

Business Phone:  (219) 972‐5083  (Non‐Working Hours Phone Message Directs 

Callers to Call 911 to Report an Emergency) 

 

 911 Dispatcher (Non‐Working Hours and Holidays) 
 

Lake County 911 Call Center 

Phone or Text:  911 

 

 Fire Department Chief 
 

Chief Bill Timmer 

2901 Highway Ave. 

Highland, Indiana 46322 

Business Phone:  (219) 923‐9876 

Cell Phone:  (219) 746‐8053 
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 Fire Department Operations Chief 
 

Michael Pipta 

2901 Highway Ave. 

Highland, Indiana 46322 

Business Phone:  (219) 923‐9876 

Cell Phone:  (219) 545‐8219 
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EXHIBIT A 

 

SANITARY SEWER SYSTEM INCIDENT REPORT 

□  SANITARY SEWER OVERFLOW (SSO)  □  PROPERTY BACKUP 
 

□  Preliminary Report          □  Final Report          □  Revised Final Report 
 

1. Date and Time Call Received: 

Date:______/______/__20_____    Time:_______:__________AM  /  PM_ 

 

2. Caller Information: 

Name:   

Phone:   

 

3. Specific Location of SSO or Property Backup (Address/Landmark):   

   

   

 

4. Description of Problem Causing SSO or Property Backup:   

   

   

   

 

5. Time SSO or Property Backup Noticed by Caller:   

 

6. Observations of the Caller (odor, duration, back or front of property):   

   

   

   

 

7. Other Relevant Information From Caller (anything that could help Spill Response Crew to quickly 

locate, assess and stop the SSO or Property Backup):   

   

   

   

 

8. Oral Reporting of SSO Within 1 Hour: 

a. SSO Not Involving Fish Kill , but Discharged to Surface Waters 

□  Lake County Health Department    (219) 755‐3655 

Date: ______/______/____________   Time:________________________ 

b. SSO Involving Observed Fish Kill 

□  Lake County Health Department    (219) 755‐3655 

Date:______/______/____________    Time:________________________ 

□  IDEM Emergency Response Spill Line  (888) 233‐7745 

Date:______/______/____________    Time:________________________ 
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9. Best Estimate of Time of SSO or Property Backup Incident: 

a. Start Time:    Date______/______/____________ 

b. End Time:    Date______/______/____________ 

 

10. General Information About SSO or Property Backup at This Location: 

a. Estimated Volume of SSO or Property Backup:                 GAL (See Exhibit E) 

b. Method of Estimated Volume: _________________________________________________________  

c. Were Digital Photos Taken?  □ Yes  □ No 

d. Corrective Measures Taken: 

□ No Action 

□  Removed Blockage 

□  Repaired Pump Station 

□  Spill Contained 

□  Spill Cleaned Up 

□  Other:   

 ________________________________________________________________________________  

 

e. Cause of SSO or Property Backup (Select all That Apply) 

□  Excessive Infiltration/Inflow – Rainfall Event 

□  Excessive Infiltration/Inflow – Snowmelt Event 

□  High Ground Water 

□  Pump/Lift Station Failure 

□  Public Sewer System Blockage or Collapse 

□  Private Sewer Lateral Blockage or Collapse 

□  Other:   

 ________________________________________________________________________________  

 

f. Additional Comment: ________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 

g. Recommended Follow‐up Action: ______________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 

11. Investigated by: _________________________________________________________________________  
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Exhibit B 
 
 
 

 
 
 

Town of Highland, Public Works Office 

(219) 972‐5083 
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Exhibit B 
 
 
 

 

 

Lake County Health Department 

and 

Town of Highland 
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Exhibit C 
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Exhibit D 

 

(Resources to Estimate SSO Volume) 
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1.0 MS4 FACILITY DESCRIPTION AND CONTACT INFORMATION 

1.1 Introduction 

This Stormwater Pollution Prevention Plan (SWPPP) was developed to document the 
MS4’s good housekeeping and pollution prevention practices at MS4-owned facilities that 
have operations or activities that may impact stormwater. The goal of this SWPPP is to 
make employees aware of how their jobs impact stormwater and surface water. This 
SWPPP is a resource on how to prevent or respond to those situations where stormwater 
will contact or has contacted potential pollutant sources during daily facility operations. 

1.2 Facility Information 

Name of Facility: Town of Highland Public Works / Parks Dept. 

Address: 8001 Kennedy Ave. Highland, Indiana

County: lake 

MS4 Permit Number: INR040135

MS4 Permittee Name: Town of Highland (Mark Knesek)

Receiving Water(s): Cady Ditch, Hart Ditch, Spring Ditch Little Calumet River

1.3 Contact Information/Responsible Parties 

The following personnel are responsible for activities at the facility. 

Primary Contact: Mark Knesek (Public Works Director)

Phone:219-972-5069 24-Hour Phone: 219-689-6664

Secondary Contact: John Mouratides

Phone:219-972-5083 24-Hour Phone: 219-730-7841

MS4 SWPPP Contact: Tim Gembala

Phone: 219-972-5083 24-Hour Phone: 219-781-4464

1.4 SWPPP Team 

The SWPPP Team is responsible for assisting the Mayor, County Commissioners, or 
other responsible city/town official in developing and revising the facility’s SWPPP, 
implementing and maintaining control measures and best management practices 
(BMPs), and taking corrective actions where required. The SWPPP Team may consist of 
the Mayor, MS4 Coordinator, Department Superintendents, and key Department 
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personnel familiar with operations at the facility. Responsibilities may include, but are not 
limited to: overall management and implementation of the SWPPP, revising the SWPPP, 
approving BMPs changes, managing budget for stormwater, information gathering for 
reports, conducting inspections, documenting staff activities, and training. The following 
staff members comprise the facility’s SWPPP Team and identifies their individual 
responsibilities.  

Table 1: SWPPP Team 

Name Responsibility 

  

  

  

  

All Employees Each employee at this facility has an important role in 
preventing, detecting, and eliminating pollutants from 
entering this facility’s stormwater drainage system. The 
following list contains the general employee responsibilities:

 Know the location of this SWPPP. 
 Know where each storm drain, trench drain, etc. 

discharges to (Note: it will either be sanitary or storm).  
 Responding to, cleaning up, documenting, and reporting 

spills, leaks, and other discharges. 

1.5 Activities at the Facility 

Below is a general description of the activities that occur at the facility that have the 
potential to impact stormwater. 

Table 2: Facility Activities 

Check All 
That 

Apply 
Activity Description 

☒ Catch basin cleanings and street sweepings dewatering and solids management 

☒ Chemical handling 

☐ Composting 

☒ Equipment cleaning 

☒ Fleet parking/impound lot 

☒ Fueling 

☒ Household hazardous waste collection 

☒ Maintenance of stormwater management infrastructure (e.g., detention basins, 
bioretention areas, oil-water separators) 

☒ Pesticide, herbicide & fertilizer storage/usage 

☒ Salt storage/loading/mixing 
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Table 2: Facility Activities 

Check All 
That 

Apply 
Activity Description 

☒ Snow disposal 

☒ Stockpiling (sand, dirt, ditch cleanings, mulch, unwashed aggregates) 

☒ Storage areas for equipment, or scrap/spare materials 

☒ Used oil and other hazardous waste management 

☒ Vehicle maintenance (e.g. mechanical repairs, body work, oil changes, etc.) 

☒ Vehicle washing 

☒ Waste disposal/recycling 

☒ Yard waste/leaf collection 

☒ 

Electronic 
waste 
recycling 
  

☒ tire 
recycling  

☒  battery 
recycling  

☐ Other:  

1.6 Site Map 

Site Maps for the Department are included in Appendix A. The maps can be developed 
through Geographical Information Systems (GIS) or Google Map. The Maps show the 
areas of potential stormwater impacts from activities identified in Section 2.1, storm 
sewers/conveyances, buildings, paved/grass areas and surface flow direction.  

2.0 POTENTIAL POLLUTANT SOURCES 

 

2.1 Activities Exposed to Stormwater 

This section describes the areas at the Department where industrial materials or activities 
are exposed to stormwater or from which allowable non-stormwater discharges are 
released. Non-stormwater discharges may include discharges of process water, air 
conditioner condensate, non-contact cooling water, vehicle wash water, or sanitary 
wastes, and are typically the result of unauthorized connections of sanitary or process 
wastewater drains to storm sewers. The activities present are selected with the 
corresponding potential pollutants. 

Table 3: Potential Pollutants Sources 

Activity Description Potential Pollutants 

☒ Catch basin cleanings and street sweepings 
dewatering and solids management 

Sediment, fuels, oils and other potential 
pollutants 
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Table 3: Potential Pollutants Sources 

Activity Description Potential Pollutants 

☒ Chemical handling Residuals from various chemical spills 

☐ Composting Debris and organic pollutants 

☒ Equipment cleaning Oils, fuels, soaps/detergents 

☒ Fleet parking/impound lot Oils, fuels 

☒ Fueling Fuels 

☒ Household hazardous waste collection Debris, fuels, oils and other liquids collected 

☒ 
Maintenance of stormwater management 
infrastructure (e.g., detention basins, 
bioretention areas, oil-water separators) 

Sediment, fuels, oils and other potential 
pollutants 

☒ Pesticide, herbicide & fertilizer storage/usage Excess chemicals, expired chemicals 

☒ Salt storage/loading/mixing Salt-water mixture, sand 

☒ Snow disposal Litter, salt, sand 

☒ Stockpiling (sand, dirt, ditch cleanings, mulch, 
unwashed aggregates) 

Sediment and pollutant run-off 

☒ Storage areas for equipment, or scrap/spare 
materials 

Residual oils or fuels, debris 

☒ Used oil and other hazardous waste 
management 

Residuals from waste handling (oils, non-
hazardous and hazardous) 

☒ Vehicle maintenance (mechanical repairs, body 
work, oil changes, etc.) 

Oils, fuels 

☒ Vehicle washing Oils, fuels, soaps/detergents 

☒ Waste disposal/recycling Debris, litter 

☒ Yard waste/leaf collection Debris and organic pollutants 

☐ Other:   

☐ Other:   

☐ Other:   

☐ Other:   

2.2 Material Inventory 

This section describes the significant chemicals and materials stored and used at the 
facility. Chemicals should be stored inside and not exposed to stormwater. Specific 
chemical information can be reviewed on the Safety Data Sheets (SDSs). 

Table 4: Material Inventory 

Chemical/Material Location(s) 
Average Amount/ 

Quantity 

☐ Antifreeze Inside shop 55 gal 

☐ Windshield wash fluid Inside shop 55 gal 

☐ Def fluid Inside shop 200 gal 

☐ Diesel fuel tank(s) Under fuel island 6385 gal 

☐ Mosquito abatement (Allpro Evoluer 4-4ulv)  inside shop 60 gal 
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Table 4: Material Inventory 

Chemical/Material Location(s) 
Average Amount/ 

Quantity 

☐ Gasoline drum(s)   

☐ Gasoline small container(s)   

☒ Gasoline tank(s) Under fuel island Total 10674 gals 

☒ Hazardous waste Used: oil   in shop Used oil 500 gal 

☐ First Ayd Degreaser In shop 55 gals 

☒ Maintenance oil drum(s)   

☐ Maintenance oil small 
container(s) 

Under vehicle flat pan 20 gals 

☐ Maintenance oil tank(s) Under vehicle oil change barrel in shop 30 gals 

☐ Paint cans and aerosols   

☐ Parts washer solvent In shop  (Sherwin Williams naptha) 30 gals 

☐ Pesticides   

☐ Salt   

☐ Sand Outside storage 400 yds 

☒ Simple green In vehicle storage 55 gals 

☐ Used antifreeze In shop  55 gals 

☒ #248 grease In shop oil room 120 lbs. 

☒ Gear lube 80w-90 In shop oil room 30 gals 

☒ Schaeffers heat transfer oil In shop oil room 55 gals 

☒ Titan 
5w30 oil 

 In shop oil room 55 gals 

☒ 

Parts 
master 
synthetic 
5w30 oil 

 In shop oil room 55 gals 

☒ 
Herculine 
motor oil 
5w20 

 In shop oil room 55 gals 

☒ 
Warren 
oil 
15w40 

 In shop oil room 250 gals 

☒ 

Warren 
oil A/w46 
hydraulic 
fluid 

 In shop oil room 250 gals 

2.3 Best Management Practices 

This section describes the best management practices selected by the Department to 
reduce sources of stormwater pollution (Note that the * indicates an advanced BMP). 
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Table 5: Best Management Practices 

Activity Description Best Management Practice to be Implemented 

☒ Catch basin 
cleanings and 
street sweepings 
dewatering and 
solids 
management 

☐   

☐ Debris –materials must be dumped at Hammond Sanitary District 

  ☐  

  ☐  

  ☐*  

    

☒ Chemical 
handling, used 
oil and other 
waste 
management 

☒ Identify chemical storage areas, secondary containment, and/or spill 
equipment provided. 

 ☒ Implement storage measures to prevent a spill of leak from exiting the 
building or entering a storm conveyance (secondary containment, spill 
equipment, etc.) 

 ☒ Inspect chemical storage areas, containment systems, and spill equipment 
for issues or concerns. 

 ☒ Provide enough spill materials to cleanup a spill. 

  ☒ Secondary containment is to be provided for containers/tanks storing oils or 
petroleum products in accordance with the Fire Prevention Code and the 
Water Quality Standards (327 IAC 2-10). 

  ☒* Verify that containers are appropriately labeled with the contents.  

  ☒* Verify monthly that spill control and cleanup materials are located near 
material storage, unloading, and use areas.  

  ☒* Replace or upgrade single-walled tanks with double-walled tanks that are 
equipped with leak detection gauges and liquid level devices. 

  ☒* Provide secondary containment for chemical containers 55 gallons and 
greater. 

  ☒* Provide a form of secondary containment for chemical containers five 
gallons and greater. 

  ☐* Seal or disconnect all floor drains within garages and maintenance areas. 

  ☒* Connect floor drains to a collection system or oil/water separator and the 
sanitary sewer and not the storm sewer.  

  ☒* Ensure sufficient aisle space to provide access for inspections and to 
improve the ease of material transport. 

  ☒* Store materials away from high-traffic areas to reduce the likelihood of 
accidents that might cause spills or damage to drums, bags, or containers. 

  ☒* Only store on-site the amount of material or product needed to complete a 
job. Schedule more frequent deliveries of materials and products to reduce 
the amount stored on-site at an MS4 owned facility.  

  ☒* Annually assess the amount of petroleum products stored on-site for 
possible regulation under the SPCC Rule (40 CFR 112). If the site’s 
combined fuel/oil capacity exceeds 1,320 gallons in containers 55-gallons 
and above, a SPCC Plan is required. 

☐ Composting ☐ Prevent runoff from composting areas from contacting stormwater. 

  ☐ Develop containment areas for composting locations so runoff is properly 
contained and treated. 
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Table 5: Best Management Practices 

Activity Description Best Management Practice to be Implemented 

  ☐ Follow the Indiana Code 13-20-10-8 for requirements for composting 
facilities 

☐ Erosion and 
sediment control 

☒ For those construction activities operated by the MS4 operator or MS4 
municipalities within the MS4 area, construction plans must be submitted 
to the local SWCD, IDEM, or other entity designated by the Department for 
review and approval. If the MS4 operator does not receive either a notice 
of deficiency or an approval within thirty-five (35) days of the submittal, the 
plan will be considered adequate. 

  

  ☒ MS4-operated project construction plans must include a traffic phasing plan 
for those projects that have the potential to alter vehicular traffic routes. 

    

 Erosion and 
sediment control 
(continued) 

☒ MS4-operated project stormwater pollution prevention plan must address 
the following areas outside of rights-of-way: 

(1) Utility relocation areas. 
(2) Material hauling and transportation routes/roads. 
(3) Borrow pits. 
(4) Temporary staging and material stockpile areas. 
(5) Temporary disposal areas for waste materials. 

  ☒* Create a SWPPP or equivalent for all MS4 owned and operated projects 

  ☒* Include a discussion about erosion and sediment control measures at each 
project pre-construction meeting 

☒ Fueling ☒ Create and maintain written documents or procedures for fueling activities. 

  ☒ Include area(s) on Site Map. 

  ☒ Provide enough spill materials to cleanup a spill. 

  ☒ Inspect area(s) routinely to ensure BMPs are implemented. 

  ☐ Outdoor aboveground storage tanks are required to have secondary 
containment. 

  ☒* Implement fueling practices: fuel in designated and covered areas; avoid 
topping off tanks/containers; provide fuel pump barriers; and use hoses with 
over-flow protection. 

  ☐* Prevent run-on of stormwater into fueling areas using diversion dikes, 
berms, curbing, surface grading, or other measures. 

  ☒* Use catch basin inserts to prevent discharge into storm drains/ 

  ☒* Use drip pans, drain boards, and drying racks to direct drips back to a fluid 
holding tank for reuse or proper disposal. 

☐ Salt storage/ 
loading/mixing 

☒ Cover or reduce the potential for stormwater contacting deicing salt or sand 
storage piles (i.e. enclosed building, storage shed or tarp). 

 ☒ Provide containment of any accidental losses of concentrated solutions, 
salts and other polluting materials (i.e. sweep back or collect salt that has 
escaped the covered area). 

  ☐* Provide an area with secondary containment and impervious surface for 
storage of chemical deicing containers. 

  ☐* Segregate stormwater runoff from salt piles to use as a base for salt brine. 
Use brine to accelerate the melting of ice. 

  ☒* Implement alternate deicing chemicals, such as, beet juice, brine or other 
materials.  

  ☒* Annually calibrate the salt spreaders. 
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Table 5: Best Management Practices 

Activity Description Best Management Practice to be Implemented 

  ☒* Inform salt applicators of sensitive areas, such as public water supplies, 
lakes, and ponds. Consider de-icing alternatives in sensitive areas. 

  ☒* Do not store salt in sensitive areas (i.e. zone of influence of water supply 
wells, significant recharge areas, lakes and wetlands) or within the 100-year 
floodplain to reduce water contamination. 

☒ Snow disposal ☒ Designated snow disposal areas have been established that have minimal 
potential for pollutant run-off impacts on MS4 area receiving waters. 

  ☒* Direct snow piles to detention basins or grass areas for infiltration so that 
the soil and other debris attached to the snow can settle out before the water 
is discharged to surface waters. 

  ☒* After the snow melts, collect litter to prevent it from entering the stormwater 
system 

 Snow Disposal 
(continued) 

☒* When storing snow in landscaped areas, plant with native and adapted 
species tolerant of snow storage and salt (perennials that die back annually 
and shrubs/trees that can bend with weight, but not break). 

  ☐* Employ concave landscaped areas rather than mounded landscapes for 
snow storage. 

  ☒* Locate snow storage areas to maximize solar exposure and away from 
primary roadways to the greatest extent feasible. 

☒ Storage areas 
for equipment, or 
scrap/spare 
materials 

☒ Use dumpsters in good condition that do not have structural damage that 
would release pollutants to storm water. The lid(s) must be in good shape 
and keep water out of the dumpster, otherwise the dumpster is to be 
replaced. 

 ☐  

 ☐  

 ☐  

 ☐*  

☒ Stockpiling 
(sand, dirt, ditch 
cleanings, 
mulch, 
unwashed 
aggregates) 

☒ Temporary material stockpiles need to have perimeter protection measures 
installed to prevent runoff from contacting stormwater. 

 ☒ Permanent material stockpiles need to be placed in a contained area that 
prevents runoff from contacting stormwater. 

 ☐ If indicated from inspections, implement erosion and sediment control 
measures for soil stockpiles.  

 ☒* Place permanent material stockpiles under cover. 

☒ Maintenance of 
stormwater 
management 
infrastructure 

☒ Implement a maintenance schedule. Including steps to follow when cleaning
up unanticipated spills and/or in between the scheduled maintenance 
schedule. 

 ☐  

 ☐  

 ☐  

 ☐*  

☒ Pesticide, 
herbicide & 
fertilizer 
storage/usage 

☒ Restricted chemicals are not to be applied without a license. 

 ☒ Identify restricted pesticides, herbicides, fertilizer, etc. used at municipal 
facilities; the licensed applicators or contractors; and locations of 
application. 

 ☒ Implement appropriate secondary containment for restricted pesticides as 
identified in 355 IAC 5-2 if the stored amount exceeds 55-gallons. 
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Table 5: Best Management Practices 

Activity Description Best Management Practice to be Implemented 

Otherwise, follow recommended storage practices as described on the 
container label (i.e. containment, heating/cooling conditions). 

  ☐ Implement stormwater general training for chemical application contractors, 
employees, golf course ground crews, etc. Content should include: 
stormwater basics, litter collection, proper storage of chemicals, spill 
notification, and waste disposal. 

  ☒* Store pesticides in drums or smaller containers and store indoors to prevent 
contact with stormwater. 

  ☐* Store restricted chemicals in a secured/locked area. 

  ☐* Restrict application of herbicides in drainage ditches to promote natural 
vegetation that filters stormwater. 

    

☒ Vehicle and 
equipment 
washing 

☒ Include area(s) on Site Map. 

 ☒ Inspect area(s) routinely to ensure BMPs are implemented. 

 ☒ Establish a designated wash/rinse area on-site or at an offsite location. 

  ☒ Establish if vehicles/equipment will be washed or rinsed in each established 
area. 

  ☒* Perform all cleaning operations indoors or under cover when possible. 

  ☐* Install covered wash racks that discharge wash water to the sanitary sewer, 
or contract the services of commercial car washes 

  ☒* Route washing area drains to oil/water separators or the sanitary sewer. 

  ☒* Avoid detergents whenever possible. If detergents are necessary, a 
phosphate-free, non-toxic, biodegradable soap is recommended. 
Detergents should be avoided if an oil/water separator is used for 
pretreatment prior to discharge to the sanitary sewer. 

☒ Vehicle 
maintenance 
(mechanical 
repairs, body 
work, oil 
changes, etc.) 

☒ Create and maintain written documents or procedures for vehicle 
maintenance activities. 

 ☒ Include area(s) on Site Map. 

 ☒ Provide enough spill materials to cleanup a spill. 

 ☒ Inspect area(s) routinely to ensure BMPs are implemented. 

 ☒ Post a sign to remind employees of the acceptable liquids to be poured 
down sinks, floor drains, storm inlets or other storm drains or sewer 
connections. 

 ☒ Dispose of greasy rags, oil filters, air filters, batteries, spent coolant, and 
degreasers per state and federal requirements. 

  ☒* Use drip pans under leaking vehicles and equipment. 

☒ Waste disposal 
& recycling 

☒ Identify wastes generated and complete a waste determination. Wastes 
could include: street sweeping debris, catch basin debris, vehicle wash 
waters, used oil, used absorbent, used antifreeze, used oil filters, waste 
fuels, parts washer liquids, flammable liquids, waste aerosol cans, empty 
drum/containers, used tires, scrap metal, trash, general recyclables, 
electronic waste (computers, phones, televisions, etc.), universal waste 
(bulbs, batteries, mercury containing devises and pesticides), poly-
chlorinate biphenyls (PCB) transformers and waste, and other hazardous 
wastes. 

 ☒ Determine proper waste disposal methods or recycling options. Used oils 
and electronic/universal waste should be recycled. Collected vegetation 
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Table 5: Best Management Practices 

Activity Description Best Management Practice to be Implemented 

(leaves, limbs, etc.) cannot be placed in a landfill. Dispose of wastes 
according to state and federal regulations. 

  ☒ Determine appropriate waste storage practices, especially, if waste is stored 
outdoors (i.e. dumpsters, stockpiles, tanks). Dumpster lids are to be closed 
at the end of each work day or before a rain event. 

  ☒ Label all waste containers.  

  ☐ Prevent runoff from composting areas from contacting stormwater. Develop 
containment areas for composting locations so runoff is properly contained 
and treated. 

  ☒* If applicable, compile a list of all chemicals present at a facility and 
obtain a Material Safety Data Sheet (MSDS) or Safety Data Sheet 
(SDS) for each one (OSHA requirement). 

 Waste disposal 
& recycling 
(continued) 

☒* Label containers with the name of the waste (e.g. used oil). 

 ☒* Make special note on the material inventory (Section 2.2) of hazardous 
chemicals that require special handling, storage, or disposal. 

 ☐* Replace toxic chemicals with less toxic or environmentally friendly 
chemicals. 

☐ Waste, garbage 
and floatable 
debris  

☒ Collect litter and debris from the facility daily. 

 ☐  

 ☐  

  ☐  

  ☐*  

☐ Yard waste/leaf 
collection 

☐  

 ☐  

 ☐  

 ☐  

 ☐*  

☐ General good 
housekeeping & 
pollution 
prevention 

☒ Decrease pollutants to the storm sewer system by sweeping municipally-
owned paved areas. 

 ☒ Decrease erosion and sedimentation potential through the stabilization of 
ditches and shoulders that have been damaged or eroded 

 ☒ Routinely inspect facility storm water inlets for debris and clean as needed. 
If needed, provide inlet protection. 

 ☐  

 ☐*  

  ☐*  

  ☐*  

☐ Other:  ☐  

☐ Other:  ☐  

☐ Other:  ☐  

Note: * Advanced BMP. 

2.4 Spills and Leaks 
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Employees are trained in proper materials handling, spill prevention, and cleanup 
techniques of materials used on the site. Spill recovery must be an immediate response 
after a spill and thorough to prevent material from contaminating stormwater runoff. For 
quick recovery, spill equipment is stored at the Department. Equipment includes sorbent 
materials and appropriate containers that can be sealed and are properly labeled for 
flammable/hazardous waste disposal. Safety Data Sheets (SDSs) are available at the 
Department for reference. The table below identifies locations where spill equipment is 
stored. 

 

 

Table 6: Spill Equipment Locations 

General Location Description/Type 

Oil storage room in shop Absorbent pads, boom, oil dry, 55 gal top pads 

In weldshop storage room Boom,gloves 

Gas pumps (public works)  

Police station gas pumps  

  

Department employees should implement the below best management practices during 
street and road repairs to prevent spills: 

 Recycle or reuse broken or milled pavement 
 Contain and cleanup spills that happened during street repair work 
 Properly dispose of all wastes. Handle concrete washout as a waste. 
 Schedule painting, striping, marking and asphalt and concrete cutting or repair 

activities for dry weather. Do not conduct these activities during or immediately 
after a rainfall.  

 Protect nearby (within 25 feet) storm drain inlets from maintenance work (e.g. 
preparing the surface for an asphalt cap, chip sealing, concrete breaking or saw 
cutting). Place covers, sand bags, filter fabric or plastic around or over inlets to 
protect them from entry of wastes, dusts, overspray or slurry.  

 Sweep up wastes after all field operations and dispose of the wastes appropriately. 
Do not sweep or hose down wastes into storm drains.  

 When saw cutting concrete, use the minimum amount of water and set up 
appropriate barriers to collect the concrete slurry. Let the waste slurry dry and then 
sweep it up before leaving the location. Alternately, a small wet vacuum may be 
used to pick up the waste slurry immediately after cutting is complete.  

 Store maintenance supplies including cement bags, sealants and tars under cover 
(such as a tarp) and away from drainage areas. Secure or cover open cement bags 
to prevent the wind from spreading cement dust and to prevent the bags from being 
ruined due to exposure to rain.  
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 When working on bridges, transport paint and materials to and from the job site in 
containers with secure lids and tied down to the transport vehicle. Do not transfer 
or load paint over water.  

 Capture waste, scraps, rust or paint from any sandblasting or painting projects. It 
may be necessary to suspend nets or tarps below the bridge to catch falling debris. 
If sanding, use a vacuum bag attachment.  

 Do not spray herbicides on roadways or along curbs. Use a heat lance or manual 
methods to control weeds. 

2.5 Immediate Response Measures for Employees 

Upon discovery of a spill, facility employees are trained to contact appropriate personnel 
and to attempt to contain and recover the material. Any spill, discharge or release with 
the potential to contaminate stormwater must be immediately reported to the 
Superintendent. Additional emergency contact numbers are provided in Table 7 and 
Appendix B. 

Superintendent: Mark Knesek

Phone Number: 219-972-5069 or 911

2.6 Minor Spill Response Procedures 

Department personnel are trained and equipped to cleanup an incidental or minor spill. 
An incidental spill is a release of a chemical which does not pose a significant safety or 
health hazard to employees, nor does it have the potential to become an emergency 
within a short time frame. Since the personnel work in the areas where a spill could 
potentially occur, it is likely, that most spills will be noticed immediately.  

For minor spills, various absorbent materials (including granular absorbent, spill booms, 
absorbent pads, etc.) are available; never use water to cleanup a spill. Proper personal 
protective equipment (PPE) must be used at all times when cleaning up any type of spill. 
Personnel should place the granular absorbent around the spill to prevent the spread of 
the chemical/substance and absorb the spill. Metal shovels cannot be used when 
cleaning up a gasoline or diesel fuel spill. The use of a metal shovel could cause a spark 
and ignite the flammable chemical and vapors. If at any time the spill becomes a hazard 
to the employees, the Superintendent will cease cleanup operations and contact outside 
assistance. 

2.7 Medium Spill Response Procedures 

The Superintendent will determine on a case-by-case basis if personnel are trained and 
equipped to cleanup medium spills or if outside assistance is necessary. Proper personal 
protective equipment (PPE) must be used at all times when cleaning up any type of spill. 
Detailed procedures for cleanup of a medium spill (5 to 55-gallons of material) located 
within a contained area or building are: 

 Prevent the chemical/substance from entering the stormwater system or any 
floor drains. 
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 Apply absorbent to soak up the spilled chemical/substance. Spread the 
absorbent over and around the edges of the spill area; never use water to 
cleanup a spill. 

 Sweep, shovel up or otherwise collect the absorbent material, depositing the 
material in a bucket or drum. 

 Apply a second layer of absorbent and use a stiff broom to cleanup spill residue 
traces. Sweep up the material. 

2.8 Spills Outside of a Containment Area or Building 

Should an oil, fuel or hazardous material release not be contained, a temporary barrier 
will be constructed using soil or other spill control material available. Sorbent material is 
maintained on site to be used for constructing a temporary barrier if needed. The 
temporary barrier would be designed to prevent the material from entering the stormwater 
system and to hold the material until outside assistance arrives. Proper personal 
protective equipment (PPE) must be used at all times when cleaning up any type of spill. 

2.9 Spill Reporting 

Spills will be reported according to the Indiana Spill Rule as part of the Indiana 
Administrative Code (IAC) Water Quality Standards (327 IAC 2-6.1) by the 
Superintendent. The Superintendent will contact the appropriate MS4 and 
Town/City/County personnel prior to contacting Indiana Department of Environmental 
Management (IDEM). The rule states that the following spills from a facility must be 
reported to the IDEM Emergency Response Section (24-hour phone number 1-888-233-
7745): 

 Spills that damage the waters of the state 
 Spills from a facility in a designated Wellhead Protection Area that leave a hard 

surface area 
 Spills that damage waters of the state and that are located within 100 yards of 

a private drinking water well; a high quality, exceptional use, Salmonid fishery 
water source; or any water that is a fish and wildlife area or recreational waters 

 Spills to surface waters that are: 
o A hazardous substance (HS) or extremely hazardous substance (EHS) 

greater than 100 pounds or the reportable quantity 
o A petroleum product of such a quantity to cause a sheen upon the 

waters 
o An objectionable substance 

 Spills to soil beyond that facility boundary that are: 
o A HS or EHS greater than 100 pounds or the reportable quantity 
o A petroleum product greater than 55-gallons 
o An objectionable substance 

 Spills to soil within the facility boundary that are: 
o A HS or EHS that exceeds the reportable quantity 
o A petroleum product greater than 1,000 gallons 
o An objectionable substance 
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The Superintendent will record all spill information on the List of Significant Spills and 
Leaks form located in Appendix C. In the event the Superintendent is required to report a 
spill, emergency contact information is below. 

Table 7: Spill Reporting Requirements 

Incident Type 
Notification 

Requirements
Timeframe For 

Notification
Telephone 

Number

Spill or leak inside 
building with no 
potential for 
contact with 
stormwater. 

Supervisor – Name 

John Mouratides 

Immediate Number 

219-972-5083 

    

Any spill, 
discharge or 
release with the 
potential to 
contaminate 
stormwater. 

Supervisor – Name 

Fire Department 

Immediate  

Immediate 

Number 

911 

Spills that have 
already entered 
the storm drain 
system, combined 
sewer system 
and/or surface 
waters. 

Supervisor – Name Immediate Number 

Fire Department Immediate 911 

County Emergency 
Management 

Within 2-hours of 
discovery 

Number 

IDEM Emergency 
Response 

Within 2-hours of 
discovery 

1-888-233-7745 

National Response 
Center 

As soon as practical 1-800-424-8802 

Potentially Impacted 
Utility Departments 

As soon as practical Number 219-
454-8219 

2.10 Collection and Communication of Spill Information 

Once the spill is contained, a spill report must be kept on file. The Superintendent is 
responsible for collecting the spill information and reporting discharges to agencies as 
appropriate. Spill information will be documented in the List of Significant Spills and Leaks 
form included in Appendix B. Provide the following information when reporting a spill:  

 Exact address, location and phone number of the facility, 
 Date and time of the discharge, 
 Estimates of the quantity discharged, 
 Source of the discharge,  
 Affected media (water, land, air), 
 Cause of the discharge, 
 Any damages or injuries caused by the discharge, 
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 Actions used to stop, remove and mitigate the effects of the discharge, 
 Whether an evacuation is needed, and 
 The names of other organizations contacted. 

2.11 Disposal 

If possible, vacuum or pump any spilled materials to a drum or container. Oil may be sent 
for recycling and other materials may be still used. Once the spill is cleaned up, properly 
dispose of used materials and replace spill equipment as needed. Contact a disposal 
company for absorbent materials with gasoline, diesel fuels or antifreeze.  

3.0 STORMWATER CONTROL 

This section describes the practices implemented to prevent polluted stormwater run-off 
from the site. 

Table 8: Stormwater Controls 

Check All 
That Apply 

Control Description 

☒ 
Locate, identify, and map BMP structure systems, owned and operated by the MS4, 
including pipes, dry wells, under drains, linings, fill/rip-rap, and outfalls.  

☒ 
Create and maintain written documents that describe the frequency of inspection, data 
collection requirements for maintenance of BMP structures and conveyance systems at 
the facility. 

☒ Maintain spill equipment near chemical storage areas. 
☒ Litter collection and general housekeeping 
☒ Stormwater runoff is controlled using: 
☐ 1. Aqua Swirl 
☐ 2. Bioretention Area 
☐ 3. Cisterns 
☒ 4. Curbs, berms and other such stormwater control structures 
☐ 5. Green Roofs 
☐ 6. Infiltration Trenches 
☐ 7. Oil-Water Separator 
☐ 8. Permeable Pavements 
☐ 9. Rain Gardens 
☐ 10. Retention/detention pond 
☐ 11. Swales or Vegetative buffer strips 
☐ 12. Other: 
☐ Other:  
☐ Other:  
☐ Other:  
☒ Inspect, document and repair outfalls at the facility from erosion and scouring. 
☐ The following have been implemented: 
☐ 1. Energy Dissipation devices 
☐ 2.  
☐ 3.  
☐ 4.  
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4.0 IMPLEMENTATION 

4.1 Employee Training 

Employee training is essential to ensure all employees with stormwater responsibilities 
are familiar with the requirements of the SWPPP and how to implement the varied BMPs 
and Standard Operating Procedures (SOPs) described in this SWPPP. Trainings may 
focus on this facility’s activities, spill response and cleanup, material storage and 
handling, facility BMPs and SOPs, and other topics as needed. 

Training will be offered at a minimum once annually to all employees with stormwater 
responsibilities with additional training sessions added as needed. New employees will 
receive introductory training within six months of being hired. 

During each employee training session, a Training Attendance Form is to be completed 
and added to Appendix D where a sample form is located. Records of training materials 
need to be maintained also. Training is provided on the following activities at least 
annually for facility personnel: 

Table 9: Training Topics 

Check All 
That Apply 

Activity Description 

☒ Catch basin cleanings and street sweepings dewatering and solids management 
☒ Chemical handling 
☒ Fueling 
☒ Litter collection and general good housekeeping 

☒ 
Maintenance of stormwater management infrastructure and BMPs (e.g. detention basins, 
bioretention areas, oil-water separators) 

☒ Pesticide, herbicide & fertilizer storage/usage 
☒ Salt storage/loading/mixing and snow disposal 
☒ Stockpiling (sand, dirt, ditch cleanings, mulch, unwashed aggregates) 
☒ Storage areas for equipment, or scrap/spare materials 
☒ Used oil and other hazardous waste management; other waste disposal/recycling 
☒ Vehicle and equipment maintenance and washing 
☒ Yard waste/leaf collection and composting 
☐ Other:  
☐ Other:  
☐ Other:  

4.2 Licenses 

Identify personnel appropriately licensed with the Office of the Indiana State Chemist 
(OISC) to apply restricted chemicals. Only licensed personnel may apply restricted 
chemicals. Departments that apply chemicals may include: Highway or Street, Parks, 
Water & Sanitary, Health, Sherriff or Police, and Surveyor. Pesticides shall be used, 
applied, handled, stored, mixed, loaded, transported, and disposed of via OISC guidance 
requirements. 

☐ Restricted chemicals are not applied at this facility nor applied by 
Department employees. 
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☐ 
Restricted chemicals are applied at this facility or within the MS4 
boundaries by a contractor.

 Contractor:  
☒ Restricted chemicals are applied at this facility and/or within the MS4 

boundaries by licensed Department employees.
 Licensed personnel: John Mouratides 219-972-5083

 Mosquito abatement (Allpro Evoluer 4-4ulv)

5.0 EVALUATION 

5.1 Inspections 

Routine inspections are completed to ensure best management practices are consistently 
implemented at the facility. The Superintendent or designated personnel complete the 
inspections and maintain the documentation for a period of at least five years. Facility 
inspections will be completed: 

☒ Monthly 
☐ Quarterly 
☐ Annually 
☐ Other:  

The Facility Inspection Form is included in Appendix E.  Completed inspections may be 
kept with the plan or under other document control methods. 

5.2 Plan Revisions 

Plan revisions should be made whenever new construction is performed, and when any 
activities or maintenance procedures are changed. Modifications to BMPs may be 
required to address changes in the facility. The facility Manager/Superintendent and/or 
MS4 Coordinator should amend the plan annually or whenever there are changes in 
design, construction, operation and maintenance procedures, or anything else that has 
bearing on the SWPPP. 

5.3 Record Keeping 

Each facility maintains a copy of its SWPPP on-site along with updated and accurate 
records, including inspections. Records of spills are also required to be kept and should 
include the information listed in Appendix B and Section 2.10 of this plan. 
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Site Maps 
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Emergency Contacts 
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EMERGENCY CONTACTS 
Contact Telephone Number 

Primary Contact - Department Superintendent 

Name Mark knesek 

Office:219-972-5069  

Cell: 219-689-6664 

Alternate Contact – John Mouratides 

Name 

Office:219-972-5069  

Cell:219-730-7841 

MS4 CoordinatorTim Gembala 

Name 

Office:219-972-5083  

Cell:219-781-4464 

City/Town/County Responsible Official - Title 

Name 

Office:  

Cell: 

Emergency/Fire/Ambulance/Police/HazMat Response 911 

Lake County Emergency Management Agency 219-755-3549 

Indiana Department of Environmental Management – Emergency 
Response (if the spill has reached a waterway) 

1-888-233-7745 

U.S. EPA Region V Spill Reporting 

(if more than 1,000 gallons has reached a waterway or if 42 gallons in 
each of 2 discharges has reached a waterway in any 12-month period)

312-353-2318 

National Response Center (may be contacted for any spill) 1-800-424-8802 

Indiana State Police (for a transportation incident) 1-800-382-9097 

  

Resources Telephone Number 

Chemical Referral-Chemical Manufacturers Association 1-800-262-8200 

Substance Identification-American Chemical Society 1-800-848-6538 

Hotline, U.S. Dept. of Transportation 202-366-4488 

Railroad Contact  

  

Clean-Up Contractors Telephone Number 

Heritage Enviromental (Available 24-hours a day) 1-800-487-7455 

Enviroserve (Available 24-hours a day) 1-800-488-0910 

Clean Harbors (Available 24-hours a day) 1-800-645-8265 

Summit Environmental Services – Indianapolis (Available 24-hours a 
day) 

1-877-421-1744 

SET Enviromental (Available 24-hours a day) 1-877-437-7455 
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List of Significant Spills and Leaks 
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LIST OF SIGNIFICANT SPILLS AND LEAKS 

Directions: Record below all significant spills and leaks of toxic or hazardous pollutants that have occurred at the Department in the past three years. 
Significant spills include, but are not limited to, releases of oil or hazardous substances in excess of reportable quantities (RQ). Note: This spill 
summary must be updated within 90 days of a significant spill. 

Date Location 

Description Response Procedure 

Preventive Measures 
Taken Type of 

material 
Quantity 

(Gal) 
Source 

(if known) 
Reason 

Amount of 
material 

recovered 

Material no 
longer 

exposed to 
stormwater 
(True/False)
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Training Attendance Form and Training Documentation 
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TRAINING ATTENDANCE SHEET 

Name of Training:  

Department:  

Conducted By:  

Date:  
 

Name  Title 
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Appendix E  

Facility Inspection Forms 
 




