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Topics Tentatively Scheduled for Study Session Discussion 
and 

Topics Requested for Action at Future Business Meetings of the Twenty-Ninth 
Town Council of Highland  

 
This meeting will be convened as a Hybrid in person and electronic meeting. pursuant to 
Governor Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive Order 21-
33 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the emergency, 
through to February 1, 2022. 
 
People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform: 
https://us06web.zoom.us/j/87211042263?pwd=WVdKaVJTSXduNmFFYVRHRjJjQk5Idz09 
 
 
Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID: : 872 1104 2263• password (code): 
815722 
 

Monday January 17, 2022 
Study Session 6:30 p.m. 
Martin Luther King Holiday 
 
This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the 
running enrolled list of matters that are likely for the plenary meeting, subject to review by the 
municipal executive. By practice and local ordinance, study sessions are distinguished from 
plenary (regular business) meetings of the Town Council “as they shall be conducted with less 
formality and with no votes or final actions of a dispositive nature unless provided otherwise by 
proper notice, pursuant to IC 5-14-1.5 et seq.” (Confer HMC Section 2.05.130(3)) 

 
X. Discussion: Review the ways and means to allow for the monthly publications and the annual 

water quality report to be delivered to residents who would not receive utility mailings. 
 
X. Discussion: Ways and means for local match to support Community Crossings Grant 

Applications for road resurfacing. 
 
X. Discussion: A draft ordinance to expand the size of the town council from five to seven. 
 
X. Discussion: Continue discussion regarding an appropriate memorial for Dr. Greg Kendra, late 

of Highland, service on the Plan Commission. 
 
X. Discussion: An Ordinance to amend the Compensation and Benefits Ordinance regarding 

longevity, the 1 year longevity rate owing to the excel rounding convention needs to change the 
bi-weekly amount from $7.12 to $7.20. 

 
X. Discussion: Authorizing the Fire Department to convert its position of departmental secretary 

from a part-time position to a full time position. This would involve amending the wage and 
salary ordinance. 
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X. Discussion: Appointments to boards and commissions generally, and what remains.  
 
X. Discussion: Sense of the Town Council resolution regarding the “replace don't erase” effort 

regarding the potential elimination of business personal property from the tax base. 
 
X. Discussion:  Note the likely matters to be on the agenda for Monday, January 24 the next 

plenary meeting. 
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II. 

 
• Plenary Business Meeting of Monday January 24, 2022 Likely matters 

 
X. PUBLIC HEARING: Proposed Additional Appropriations in the several standing 

funds as authorized for publication at your January 10, 2022 meeting. 
 
X. Encomium; Past President Plaque for Roger Sheeman for service as the 70th president 

of the legislative body. 
 
X. Appointments of Boards and Commissions. 
 
X. Accounts payable vouchers Docket for the period of January 11, 2022 to January 24, 2022 

in the amount $___________________. 
 
X. Payroll Docket for the payday of December 31, 2021 in the amount $ 297,703.86. 
 
X. Minutes of the Meeting of Monday, January 10, 2022. 
 
X. TEMP LOANS  for DEBT SERVICE 
 
X. Correcting amendment to Compensation and Benefits Ordinance. Fixing the longevity 

for one year, salaried. From 7.12 bi-weekly to 7.20 biweekly (Section 4.04) 
  
X. Jay Lieser, 1st Metropolitan Builders to the January 24th town council agenda  for his 

presentation at 8:00 p.m. 
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