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Agenda 
Fiftieth Regular or Special Meeting  

of the Twenty-Ninth Town Council of Highland 
Regular Meeting of Monday, September 13, 2021 at 6:30 p.m. 

Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code 
This meeting will be convened as an electronic meeting, pursuant to Governor 

Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive 
Order 21-22, allowing such meetings, pursuant to IC 5-14-1.5-3.7 for the 

duration of the emergency, through to September 30,2021.  

People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform: 
https://us06web.zoom.us/j/87633218116?pwd=ZzhLVElwRmpqMTZQNFo4OURzUlA2dz09 

Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID 876 3321 8116, password (code): 
460673. 
 

Prayer: Tom Black 
 

Pledge of 
Allegiance: 

Tom Black 
 

Roll Call: 
 

 
 
A GREAT PLACE  
TO CALL HOME  
 

 
Bernie Zemen 

 
Mark A. Herak 

 
Mark J. Schocke 

 
Thomas (Tom) Black 

 
Roger Sheeman 

 
Minutes of 
Previous Session: 

Minutes of the Regular Meeting of August 23, 2021 and 
the Special Meeting of August 30, 2021.  

Special Orders: 1. Public Hearing. Considering remonstrances against the amounts set forth 
in the Preliminary Determination of Assessments by the Town Council 
associated with a project to improve the 3500 Block of Jewett Street to be 
known as the Jewett Street Reconstruction Project financing the cost of 
these improvements through the Municipal General Improvement Fund. 
(Works Board Order No. 2021-29) 

 
 (a)  Verification of Proof of Publication. (IC 5-3-1;IC 36-9-17) The TIMES 02 

September 2021. 
 (b)  Open Public Hearing. Public Hearing Issue: Whether the lots or tracts of 

land have been or will be benefited by the Improvements in the amount 
set forth in the Assessment Roll, such greater or lesser amount, or any 
amount at all. 

(c) Consideration of Confirmatory Works Board Order No. 2021-32: An 
Order Confirming the Special Municipal General Improvement Fund 
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Special Assessment Rolls for Property Owners Benefiting from the 
Jewett Street Reconstruction Project. (Interest and years to be filled by 
the Town Council) 

 
2.  Consideration of Proposed Additional Appropriations: (non-

controlled funds) Proposed Additional Appropriations in Excess of the 
2021 Budget for the Parks Capital Non Reverting Fund in the amount of 
$3,300,000. 

 (a) Attorney verification of Proofs of Publication: The TIMES 23 August 
2021 and the Post Tribune 23 August 2021. 

 (b)  Public Hearing. 
 (c) Action on Appropriation Enactment No. 2021-40: An Enactment 

Appropriating Additional Moneys in Excess of the Annual Budget for 
the Park Non Reverting Capital Fund, all pursuant to I.C. 6-1.1-18, and 
I.C. 36-5-3-5. 

 
3.  Consideration of Proposed Additional Appropriations: (controlled 

and non-controlled funds): Proposed Additional Appropriations in 
Excess of the 2021 Budget for the Works Board Department of the 
General Fund in the amount of $791,160. Further consideration of 
proposed additional appropriations in the General Improvement Fund 
in the amount of $51,623 and in the Community Crossings Grant Fund 
in the amount of $146,458.00. 

 (a) Attorney verification of Proofs of Publication: The TIMES 26 August 
2021. 

 (b)  Public Hearing. 
 (c) Action on Appropriation Enactment No. 2021-41: An Enactment 

Appropriating Additional Moneys in Excess of the Annual Budget for 
the Works Board Department of the Corporation General Fund, all 
pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 (d) Action on Appropriation Enactment No. 2021-42: An Enactment 
Appropriating Additional Moneys in Excess of the Annual Budget for 
the General Improvement Fund and the Community Crossings Grant 
Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
4. Executive Proclamation: A Proclamation Proclaiming the September 17 to 

23, 2021 as United States Constitution Week in the Town of Highland, Lake 
County, Indiana. 

  
COMMENTS FROM 
THE PUBLIC or 
VISITORS 

 This portion of the Town Council Meeting is reserved for persons who desire to 
address the Town Council regarding matters on the agenda. Persons addressing 
the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

Staff Reports: • Building & Inspection Report for August 2021. 
• Fire Department Report for August 2021. 
• Workplace Safety Report for August 2021. 

Appointments: • Home Rule Boards and Commissions 
 (Appointments have been placed on agenda in case there is readiness to act) 
 
 Legislative Appointments 
 Home Rule Commissions 
1. Main Street Bureau Board: Up to (4) appointments  to be made by the 

Town Council. Term: Two years ending 1 Jan 2023. There are currently 
13 of the 17 in place and serving. 
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2. Community Events Commission Multi-year positions: (2) appointments 
to be made by the Town Council. Term: 4 years. 

 • One vacancy of term expires on 1 Jan 2025.  
 • One vacant post the term of which expires 1 January 2022 (unexpired term) 
 
 Single year positions: (1) appointment to be made by the Town Council. 

Term: 1 year.  
  • One position the term expiring on 1 January 2022 

Unfinished 
Business & 
General Orders: 

1. PROPOSED ORDINANCE No. 1745: An Ordinance of the Town of 
Highland, Indiana, Authorizing Issuance of General Obligation Park 
Bonds and Appropriating the Proceeds Thereof. 

 
2. PROPOSED ORDINANCE: An ORDINANCE Clarifying Some 

Provisions of Ordinance No. 1743. (Tentative only if needed) 
 
3. Resolution No. 2021-43: A Resolution Regarding the Disposition of 

Appropriated Resources in The Works Board Department of General 
Fund of the Municipality, Authorizing Their transfer to the Community 
Crossings Grant Capital Fund. 

 
4. Works Board Order No. 2021-31:  A Joint Resolution of the Board of 

Works, Water Works Board, and the Sanitary Board Accepting and 
Approving a Proposal from NIES Engineering, Inc. for Professional 
Construction Engineering Services For the 3500 Block of Jewett Avenue 
Water Main Replacement and Street Improvement Project in the Total 
Amount of $54,500.00 

 
5. Works Board Order No. 2021-33: An Order of the Works Board 

Accepting the Memorandum of Understanding and Agreement 
Regarding the Association of Indiana Counties Tax Refund Exchange 
and Compliance System (TREC) in Order to Protect Against Non 
Collection of Unpaid Water Services.  

 
6. Works Board Order No. 2021-34: An Order Authorizing, Approving 

and Adopting a LICENSE Agreement with The TOWN of HIGHLAND, 
as Licensor and HELIOS RISING, INCORPORATED, as Licensee, and 
Approving a Reasonable License fee, Ratifying Actions Previously 
Taken. 

 
7. Controlled Event Permit. Action regarding permission to conduct a festival 

of the Main Street Bureau on a public way submitted by it, September 28, 
2021. This is a controlled event under Chapter 5.25. Section §5.25.020(B) requires action by 
the Town Council in an open regular or special session. Request is not filed at least 60 days 
before the desired event but was just presented to the Town Council. The Council will also 
need to fix the amount of liability insurance, pursuant to §5.25.020 (D). Pursuant to that 
section, the Town Council has previously directed that the applicant procure liability 
insurance for the event which names the Town of Highland as an additional insured in the 
amount of Three million dollars ($3,000,000) and provide a certificate or proof of this 
insurance before the event. (Tentative) 

 
 (a) Proposed Ordinance No. 1746: An Ordinance Amending Chapter 

5.25 of the Highland Municipal Code Controlled Events, Modifying 
Its Terms Regarding its Application to Events Sponsored by the 
Municipality, all Pursuant to IC 36-1-3, IC 36-1-4, IC 36-8 and IC 36-
9 et Seq. 
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 (b) Request from Main Street Bureau seeking permission for its event  
of September 28, 2021 as a controlled event. 

  
8. Action to approve appointment or employment of full-time employee, 

pursuant to Section §3.03 of the Compensation and Benefits Ordinance. 
 
 (a) The hiring of the identified candidate, to the full-time position of  Director of 

Information Technology in Information Communication Technology 
Department  at a rate of pay to be fixed by amendment to the wage and salary 
ordinance. 

 
 (At its meeting of Monday, August 23,2021 the Town Council acted to postpone 

this matter until the next plenary meeting, that meeting being Monday, September 
13, 2021. This is solely on the issue of hiring. There is no authorized wage or salary 
for this position and it would require separate action by Ordinance.) 

NEW BUSINESS:  
Comments or 
Remarks from the 
Town Council: 
(Good of the Order) 
 

Councilor Bernie Zemen 
 
Councilor Mark Herak 
 
Councilor Mark Schocke 
 
Councilor Thomas Black 
 
Councilor Roger Sheeman 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

This portion of the Town Council Meeting is reserved for persons who desire to address 
the Town Council.  Depending on the nature of the comments, the Town Council may 
direct the staff to address the topic or follow-up on matters that may arise from public 
comments. If necessary, the matter may be set for action at a future meeting. Persons 
addressing the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

ACTION TO PAY 
Accounts Payable 
Vouchers 

Accounts payable vouchers August 24, 2021 to September 13, 2021 in the amount 
of $945,097.36. 
Payroll Docket for the payday of August 13, 2021 in the amount of $225,029.18. 

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting. 
Posted pursuant to IC 5-14-1.5-4(a) 
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