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Agenda 
Fortieth Regular or Special Meeting  

of the Twenty-Ninth Town Council of Highland 
Regular Meeting of Monday, May 24, 2021 at 6:30 p.m. 

Agenda organized pursuant to Section 2.05.090 (D) of the Highland Municipal Code 
This meeting will be convened as an electronic meeting, pursuant to Governor 

Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive 
Order 21-11, allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the 

duration of the emergency, through to May 31.  
 
People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform https://zoom.us/j/92839384578?pwd=b2JKTFNmM2FZV3F0UUdXc2FtRGlyZz09 
Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID 928 3938 4578, password (code): 
617935. 
 

Prayer: Mark A. Herak 
 

Pledge of 
Allegiance: 

Mark A. Herak 
 

Roll Call: 
 

 
 
A GREAT PLACE  
TO CALL HOME  
 

 
Bernie Zemen 

 
Mark A. Herak 

 
Mark J. Schocke 

 
Thomas (Tom) Black 

 
Roger Sheeman 

 
Minutes of 
Previous Session: 

 
Minutes of the Regular Meeting of 10 May 2021 and the 

Special Meeting of 17 May 2021.  
 

Special Orders: 1.  Consideration of Proposed Additional Appropriations: (non-controlled 
funds) Proposed Additional Appropriations in Excess of the 2021 Budget 
for the Community Crossings Fund in the amount of $1,000,000 and in 
the Park Non Reverting Capital Fund in the amount of $315,000. 

 (a) Attorney verification of Proofs of Publication: The TIMES 13 May 
2021. 

 (b)  Public Hearing. 
 (c) Action on Appropriation Enactment No. 2021-24: An Enactment 

Appropriating Additional Moneys in Excess of the 2021 Budget for the 
Community Crossings Fund in the amount of $1,000,000 and in the Park 
Non Reverting Capital Fund in the amount of $315,000, all pursuant to 
I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
2.  Consideration of Proposed Additional Appropriations: (controlled 

funds): Proposed Additional Appropriations in Excess of the 2021 
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Budget for the Works Board Department of the General Fund in the 
amount of $416,584, partially funded by reduction of $278,637, leaving 
a net increase of $137,947. 

 (a) Attorney verification of Proofs of Publication: The TIMES 13 May 
2021. 

 (b)  Public Hearing. 
 (c) Action on Appropriation Enactment No. 2021-25: An Enactment 

Appropriating Additional Moneys in Excess of the Annual Budget for 
the Works Board Department of the Corporation General Fund, all 
pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

 This portion of the Town Council Meeting is reserved for persons who desire to 
address the Town Council regarding matters on the agenda. Persons addressing 
the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

Appointments: • Home Rule Boards and Commissions 
 (Appointments have been placed on agenda in case there is readiness to act) 
  
 Executive Appointments 
 
1. Tree Board: (2) appointments, to be made by the municipal executive, 

but requiring nomination from the Town Council.  (Positions recently 
vacated by resignations of Ms. Constance Sherbondy and Ms. Judy Vaughn.) 

 
 a.  Nomination by the Town Council. (The council would pass a motion to 

nominate the person desired for appointment.) 
 b. Appointment by executive. (If nominee is acceptable, the Town Council 

President may appoint.) (One term ends Jan 2022 and one Jan 2024) 
 
 Legislative Appointments 
 Home Rule Commissions 
2. Main Street Bureau Board: Up to (2) appointments  to be made by the 

Town Council. Term: Two years ending 1 Jan 2023. There is currently 
15 of the 17 in place and serving. 

 
3. Community Events Commission Multi-year positions: (2) appointments 

to be made by the Town Council. Term: 4 years. 
 • One vacancy of term expires on 1 Jan 2025.  
 • One vacant post the term of which expires 1 January 2022( unexpired term) 
 
 Single year positions: (1) appointment to be made by the Town Council. 

Term: 1 year.  
  • One position the term expiring on 1 January 2022 
 

Unfinished 
Business & 
General Orders: 

1. Introduced Enactment No. 2021-20: An Enactment Appropriating 
Additional Moneys in Excess of the Annual Budget for the Downtown 
Allocation Area Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 
(Councilor Herak introduced and filed Enactment No. 2021-20 at the Town 
Council meeting of May 10, 2021. There was no further action on enactment .) 

 
2. Application for ERA Abatement filed by Reardon Consulting Services. 

for Webb Hyundai.  
 
 (a) Action on the initial requestion seeking a ten-year term. 
 
 (b) Resolution No. 2021-27: A Resolution Of The Town Council Of The 

Town Of Highland, Indiana Granting Indiana Land Trust Company 



 

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative 
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public 
programs, services and or meetings, the Town of Highland requests that individuals make requests for these 
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make 
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595. 
 

Page 3 of 4 

Tr #120086 (Dba: Webb Hyundai, L.L.C.) An Assessed Valuation 
Deduction (Tax Abatement) For Tangible Real Property Under 
Indiana Code 6-1.1-12.1, For Property Located At 9236 Indianapolis 
Boulevard. 

  (If passed, then a meeting of the Economic Development Commission will be convened 
to establish an EDTA, to further perfect the action.) 

 
3. Proposed Ordinance No. 1733.1726-A: An Ordinance To Amend The 

Compensation, Benefits And Personnel Program Of The Municipality, To 
Be Known As The Compensation And Benefits Ordinance Commonly 
Known as the Employees Handbook, to Make Certain Modifications to 
Comply with Affordable Care and Patient Protection Act, Pursuant To IC 
36-1-3 And Other Relevant Statutes. Councilor Herak introduced and filed 
Ordinance No. 1615, at the Town Council meeting of April 25 2016. 

 
4. Proposed Ordinance No. 1734: An Ordinance Amending Chapters 2.05 

and 2.10 of the Highland Municipal Code Concerning Term Limits 
among Members of the Town Council  and Town Clerk-Treasurer.  

 
5. Works Board Order No. 2021-15: An Order Finding and Determining 

Certain Personal Property of the Municipality as no Longer Needed for 
the Purposes for which Originally Acquired or Have Been Left in the 
Custody of an Officer or Employee of the Town of Highland and Have 
remained unclaimed for more than one (1) year or have been deemed 
worthless and of no market value, and further authorizing and 
approving disposal or transfer of said property to a municipality, the 
Town of Winfield. 

 
6. Works Board Order No. 2021-16: An Order Finding and Determining 

Certain Personal Property of the Municipality as no Longer Needed for 
the Purposes for which Originally Acquired or Have Been Left in the 
Custody of an Officer or Employee of the Town of Highland and Have 
remained unclaimed for more than one (1) year or have been deemed 
worthless and of no market value, and further authorizing and 
approving disposal or transfer of said property to a municipality, the 
City of Gary. 

 
7. Consideration of a Special Event with Alcohol Permit (SEAP): The permit 

was approved by the Park and Recreation Board at its meeting May 20, 2021, 
pursuant to Section 11.10.225 of the Highland Municipal Code. (The 
Community Events Commission required the permit to support the beer garden as part of the 
Independence Day Festival. This being the first regular meeting of the Town Council 
following the receipt of the action of the Park and Recreation Board, the Town Council must 
consider the permit,  pursuant to HMC Section 11.10.225(F)(4)) 

 
8. Resolution No. 2021-26: A Resolution Authorizing An Agreement With 

North Township Through The  North Township Trustee For Security 
Services And  Designating Wicker Memorial Park In North Township As 
A Special Patrol Zone Pursuant Sections §§ 9.10.250 Through 9.10.280 Of 
The Highland Municipal Code 

 
9. Action to approve pay for employee who is temporarily replacing 

another employee at a higher grade level, after thirty full days in the 
position, pursuant to Section § 4.11 of the Compensation and Benefits 
Ordinance. Public Works Director is reporting he has assigned Streets 
Supervisor Brian Bell to acting Operations Director, during an expected 
protracted absence of the current Operations Director.  
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 The Public Works Director made the assignment effective May 10 and Brian 

Bell  has held the position from that date and is expected to hold this position 
until August or September, when the incumbent Operations Director is 
expected to return. Brian Bell will be eligible for the pay of the Operations 
Director, effective June 9, 2021, provided it is approved. 

 
NEW BUSINESS:  
Comments or 
Remarks from the 
Town Council: 
(Good of the Order) 
 

Councilor Bernie Zemen 
 
Councilor Mark Herak 
 
Councilor Mark Schocke 
 
Councilor Thomas Black 
 
Councilor Roger Sheeman 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

This portion of the Town Council Meeting is reserved for persons who desire to address 
the Town Council.  Depending on the nature of the comments, the Town Council may 
direct the staff to address the topic or follow-up on matters that may arise from public 
comments. If necessary, the matter may be set for action at a future meeting. Persons 
addressing the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

ACTION TO PAY 
Accounts Payable 
Vouchers 

Accounts payable vouchers May 11, 2021 to May 24, 2021 in the amount 
of $348,781.14. 
 
Payroll Docket for the payday of May 07, 2021 in the amount of 
$233,776.98. 

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting. 
Posted pursuant to IC 5-14-1.5-4(a) 
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