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Agenda 
Twenty-seventh Regular or Special Meeting  

of the Twenty-Ninth Town Council of Highland 
Regular Meeting of Monday, January 11, 2021 at 6:30 p.m. 

Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code 
This meeting will be convened as an electronic meeting, pursuant to Governor 

Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive 
Order 20-52, allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the 

duration of the emergency, through to January 30, 2021.  
People may observe and record the meeting for live streaming by joining the meeting on the 
Zoom platform https://zoom.us/j/98503887320?pwd=SUZCQ0hsbkxoSSt3VXJpemFaVmhqUT09 
Further, persons wishing to offer comment in the meeting may access the electronic meeting by 
using the preceding and adding the password for Meeting ID 985 0388 7320, password (code): 
167170. 

Prayer: Mark J. Schocke 
 

Pledge of 
Allegiance: 

Mark J. Schocke 
 

Roll Call: 
 

 
 
A GREAT PLACE  
TO CALL HOME  
 

 
Bernie Zemen 

 
Mark A. Herak 

 
Mark J. Schocke 

 
Thomas (Tom) Black 

 
Roger Sheeman 

 
Minutes of 
Previous Session: 

 
Minutes of the Regular Meeting of 28 December 2020.  

 
Special Orders: 1. Election of the Town Council President for 2021, pursuant to § 2.05.040 

of the Highland Municipal Code. 
 
2. Election of the Town Council Vice President for 2021, pursuant to  § 

2.05.040 of the Highland Municipal Code. 
COMMENTS FROM 
THE PUBLIC or 
VISITORS 

 This portion of the Town Council Meeting is reserved for persons who desire to 
address the Town Council regarding matters on the agendaPersons addressing 
the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

Staff Reports: • Building & Inspection Report for December 2020. 
• Fire Department Report for December 2020. 
• Workplace Safety Report for December 2020. 

Appointments: • Statutory Boards and Commissions 
     Executive Appointments (May be made in meeting or at another time) 
 
1. Municipal Plan Commission: (1) appointment to be made by Town 

Council President. (Note: Currently held by Thomas Vander Woude  (I)) 
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Citizen members cannot have more than two of any party. Currently, 2 D, 1 R 
and 1 Ind. 

 
2. Advisory Board of Zoning Appeals: (1) appointment to be made by 

Town Council President. This appointment only necessary if there is a 
change to the appointment on the Plan Commission.  (Note: Currently 
held by Joseph Grzymski term is co-extensive with his plan commission term 
for which there is no fixed term) 

 
3. Redevelopment Commission: (3) appointments to be made by Town 

Council President. (Note: currently held by Tony Washick (unexpired term of 
George Georgeff) , Renee Reinhart (unexpired term of Bill Leep), and Jack Havlin 
(unexpired term of Sean Conley)) 

 
4. Waterworks Board of Directors: (2) appointments to be made by Town 

Council President. (Note: Currently serving Lawrence R. Kondrat (R), and 
George A. Smith (R). Current composition of the board is three Republicans 
and two Democrats. No more than three of any one party under state law. 

 
5. Board of Sanitary Commissioners: (2) appointments to be made by 

Town Council President. (Note: currently serving, Richard Garcia (D) and 
Greg Cieslak (R)). Current composition is three Republicans, two Democrats. 
Current law provides no more than three of any one party. 

 
Regional Statutory Commissions or Boards 
6 Northwestern Indiana Regional Planning Commission (NIRPC): (1) 

appointment to be made by Town Council President.   (Note: No action is 
necessary unless the Town Council President wishes to change appointment. 
Appointee must be an elected official of the community represented. Currently 
serving, Michael Griffin. He is completing term as Chair of the Commission.) 

 
7. Town Representative to the Lake County Public Safety Communications 

Commission. Pursuant to Lake County Ordinance No. 1362A-2, the Town of Highland 
is a Group A municipality, so the appointment is an Executive appointment. Term expires 
12.31.2020 and terms are four years. (Currently held by William R. Timmer, Jr., 
CFOD) 

 
8. Economic Development Commission. (1)  Appointment to be made by the 

municipal executive, but requiring nomination from the Town Council. 
Term ends just before February 1st. (Currently held by Michael Wieser) This term 
does not expire until February 1, 2021.) 

 
 a.  Nomination by the Town Council. (The council would pass a motion to 

nominate.) 
 b. Appointment by executive. (If nominee is acceptable, the Town Council 

President may appoint.) 
 
Home Rule Boards and Commissions 
 
9. Community Events Commission Multi-Year position: (1) appointment 

to be made by the Town Council President. Term: 4 years. (Note: 
Currently serving, Jacqueline Herrera ) 

 
10. Tree Board: (2) appointments, to be made by the municipal executive, 

but requiring nomination from the Town Council.  (Positions currently 
held by William (Bill) Vargo and Judy Vaughn.) 
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 a.  Nomination by the Town Council. (The council would pass a motion to 

nominate.) 
 b. Appointment by executive. (If nominee is acceptable, the Town Council 

President may appoint.) 
 
 • Tree Board Chairperson. The Town Council President also appoints 

the Chairperson to be selected from the membership of the board. 
(See HMC Section 8.25.030 (C)) (Currently held by Bill Vargo.) 

 
11. Committee and Liaison Assignments. Assignments made by Town 

Council President. (Custom and Convention) The current assignments are 
below: 

 
 Bernie Zemen: Fire Department, Liaison; and Plan Commission, Liaison. 
 
 Mark A. Herak: Budget Committee Chairman; Advisory Board of Zoning 

Appeals Liaison; Town Board of Metropolitan Police 
Commissioners Liaison and Public Works Liaison. 

 
 Mark J. Schocke: Park and Recreation Board Liaison. 
 
 Tom Black: Board of Waterworks Directors, Liaison; and Board of 

Sanitary Commissioners, Liaison. 
 
 Roger Sheeman: Chamber of Commerce Liaison; Community Events 

Commission, Liaison; IT Liaison; Redevelopment 
Commission, liaison, and Tree Board Liaison. 

 
Legislative Appointments 
 
1. Municipal Plan Commission: (3) appointments to be made by Town 

Council. (Note: Appointee may be elected or appointed officials or employees of 
the Town. Currently no vacancies. No action necessary as incumbents 
continue to serve unless the legislative body acts to change. Currently serving: 
Bernie Zemen (Elected Official); Douglas Turich (employee); Joseph Grzymski 
(employee)) 

 
2. Advisory Board of Zoning Appeals: (1) appointment to be made by 

Town Council as the Fiscal Body of Unit. (Note: Currently held by David 
Helms) 

 
3. Park and Recreation Board: (1) appointment to be made by Town 

Council. (Note: Currently serving Carlos Aburto (D).) 
 
4. Town Board of Metropolitan Police Commissioners: (2) appointments 

to be made by Town Council. (Note: currently serving Steven Jurczak (D) 
and James k. Slagle (D)) Cannot have more than three persons of any single 
party. Current composition is Three D and 2 R. 

 
5. Redevelopment Commission (2) appointments to be made by Town 

Council. (Note: currently held by Robyn Radford, LCSW; and Cyril Heurter) 
 
   Regional Statutory Commissions or Boards 
6. Lake County Solid Waste Management District Board of Directors (1) 

appointment to be made by Town Council. (Note: currently held by 
Councilor Thomas “Tom” Black. Must be a member of the Town Council 
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(Fiscal Body). Term is co-extensive with term of councilor. No action 
necessary unless the Town Council wishes to change the appointment. The 
term continues until acted upon or status changes as a fiscal body member) 

 
 Home Rule Commissions 
7. Main Street Bureau Board: (17) appointments  to be made by the 

Town Council. Term: Two years ending 1 Jan 2023. There are currently 
9 of the 17 in place and serving. Currently serving are Dawn 
Diamantopolous, Mary Wells, Lola McKay, Marie Russo, Julie Larson, 
Emily Foreit, Mary Ellis, Teri Yovkovich and Aubry Velasquez. 

 
8. Joint Board of Delegates of the Interlocal Cooperation Ethics Entity. 

Continues until recalled. Currently, Michael Griffin. 
 
9. Community Events Commission Multi-year positions: (3) appointments 

to be made by the Town Council. Term: 4 years. (Note: Currently serving 
Dawn Wolak and Kristen Smith. Also there is a vacant post the term of which 
expires 1 January 2022, unexpired term) 

 
 Single year positions: (9) appointments to be made by the Town Council. 

Term: 1 year. (Note: Currently serving, John A. Salzeider, Stan M. Allen, 
Michael Cardone, Michael Blejski, Christopher Kornaus, Deanna Christ, 
Elizabeth Alakel, and Jason Tharp) 

 
10. Traffic Safety Commission: (5) appointments, which must be 

comprised of 1 representative from the Fire Department, (1) 
representative from the Public Works Department (Agency), (1) 
member from the Town Board of Metropolitan Police Commissioners, 
and (2) members from the Police Department. Also note, HMC 
Chapter 10.45 provides that the  Police Chief serves as Chief of the 
Commission regardless of being a member of the commission. 
(Currently serving, William Timmer, CFO, Fire Department 
Representative; Vacant* (owing to retirement) Public Works Department 
(Agency) representative; Steve Jurczak, Town Board of Metropolitan Police 
Commissioners representative; Commander John Banasiak, Police 
Department representative; and Chief Peter T. Hojnicki, Police Department 
representative.)  

 
Unfinished 
Business & 
General Orders: 

1. Resolution No. 2021-01: A Resolution Of The Fiscal Body Of The Town Of 
Highland Approving And Fixing The Official Charges Or Fees For 
Information And Communication Technology Services Provided By The 
Municipality To Its Executive Departments And Offices And Accounted 
In The Information And Communication Technology Fund. 

 
2. Resolution No. 2021-02: A Resolution Authorizing a Transfer to the Rainy 

Day Fund of Identified Monies, pursuant to IC 36-1-8-5.1 et seq. 
 

NEW BUSINESS:  
Comments or 
Remarks from the 
Town Council: 
(Good of the Order) 
 

Councilor Bernie Zemen 
 
Councilor Mark Herak 
 
Councilor Thomas Black 
 
Councilor Mark Schocke 
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Councilor Roger Sheeman 
 

COMMENTS FROM 
THE PUBLIC or 
VISITORS 

This portion of the Town Council Meeting is reserved for persons who desire to address 
the Town Council.  Depending on the nature of the comments, the Town Council may 
direct the staff to address the topic or follow-up on matters that may arise from public 
comments. If necessary, the matter may be set for action at a future meeting. Persons 
addressing the Town Council are requested to limit their presentations to two (2) minutes 
and encouraged to avoid repetitious comments. 

ACTION TO PAY 
Accounts Payable 
Vouchers 

Accounts payable vouchers December 29, 2020 to January 11, 
2021 in the amount of $ 547,749.84. 
 

ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting. 
Posted pursuant to IC 5-14-1.5-4(a) 
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